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Call to Order

Bond Oversight Committee
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Support Organization

Chancellor

Executive Vice Chancellor of Administrative Services

Chief Financial Officer

Executive Director of Community & Government Relations
Chief Facilities & Operations Officer

Director of Capital Projects

A Kennedy Group
A Kennedy Group
A Kennedy Group
A Kennedy Group

Mr. Pantoja called the meeting to order at 3:04 PM, and a quorum was established.

Members present: Mr. Pantoja, Mr. Hoffmann, Ms. Briones, Mr. Moody

Approval of Agenda

A motion was made by Mr. Hoffmann and seconded by Ms. Briones to approve the agenda as
presented. The motion was unanimously approved.



Approval of December 11, 2025 Meeting Minutes
A motion was made by Mr. Hoffmann and seconded by Mr. Moody to approve the minutes as
presented. The motion was unanimously approved.

Public Comment
There were no public comments.

Communications Received by the Committee
There were no communications received by the Committee.

Staff Report
Mr. McLain provided the following updates:

1. The ribbon cutting ceremony for SKY B2 will be held on May 11, 2026.

2. The five-year free college initiative proposed by Senator Becker, which would expand access
to higher education, has cleared the Senate Education Committee and passed the Senate. It
is expected to reach the Governor’s office later this year.

3. The District has been awarded a grant in the amount of $67M for student housing. The
groundbreaking for the project will be held on April 27, 2026. The project is non-bond funded,
will have 316 beds, and is anticipated to open in approximately two and a half years. Ms.
Briones asked where the housing would be located, and Mr. McLain answered that it would be
on the College of San Mateo campus and would be open to all District students. Mr. Moody
asked whether there would be faculty and staff housing as part of the project, and Mr. McLain
responded that it would not be part of this project, as the focus is on student housing.

4. Since the last meeting, there have been no applicants for the vacant Citizens’ Bond Oversight
Committee (CBOC) seats despite ongoing recruitment efforts. Mr. McLain has reached out to
past members, student and taxpayer organizations, as well as conducting in-person
recruitment at conferences, meetings and District events. Mr. McLain noted that assistance
from current committee members would be appreciated.

Ms. Briones asked what the term would be since Measure H is winding down. Ms. Kennedy
responded that the term would be the standard two years, and that if the measure closes out
before then, the terms would end early. If the new bond measure passes, the committee
could continue, but this has not been determined yet.

Mr. Moody asked if a more personalized invitation listing all current members’ names could be
sent as part of the recruitment effort. Mr. McLain will review this and create a template.

Program Financial Reports

a) FY25-26 Q2 Financial Report
Mr. Scogin reviewed the FY25-26 Q2 financial reports. Mr. Hoffmann asked why the budget
location percentages did not total 100%, and Mr. Scogin responded that it is due to rounding.

Ms. Briones asked why the total funding on the Whole Program Report does not match the
total college budgets. Mr. Scogin will look into this issue.

Mr. Moody asked Mr. Scogin if there is anything in the reports that is concerning in terms of
project health. Mr. Scogin responded that there are no concerns at this time and in terms of
project health, it would be up to the project team to report that a project is not on track. Mr.
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b)

Moody then asked whether the District had any concerns regarding its contractors. Ms. Mejia
responded that there had been some problems with the sequencing of the SKY B2 project, and
the elevator had not yet been signed off on. Once the elevator sign-off is received, the project
will be substantially complete. Mr. Moody asked for confirmation that there are no concerns for
the project and that it is anticipated the project will be completed on time and under budget.
Ms. Mejia answered that there had been discussions with the architects and contractors
regarding delays, change orders and time extensions, and that the new construction
management firm would review and negotiate the change orders.

Ms. Briones asked whether the SKY B2 project would be complete by its August 2026
completion date, noting that the project was only 81% complete as of December 2025. She
asked what the current percentage of completion is. Mr. Scogin explained that the percent
complete on the project summary report is a straight calculation of expenditures divided by
budget, so the 81% reflects an expenditure standpoint. From the construction standpoint, if
the elevator gets signed off, substantial completion should be reached by June 2026.
However, this is not financial completion, as furniture and equipment are still being purchased
and moving fees will be incurred. Mr. Scogin added that the completion dates shown on the
report are the dates the project team has identified as when the building will be available for its
intended use, whereas financial completion can take six months or more due to retention, final
project costs and the closing of purchase orders.

Ms. Briones asked if there will be money left over from SKY B2 and Mr. Fitzsimmons
responded that the project will not have bond funds remaining and the District will have to use
local funds to complete the project. Mr. Moody asked whether, if additional funds were
needed, there would be any impact on personnel in terms of layoffs or job loss. Dr. Storti
answered that there would be no impact on personnel.

A motion was made by Mr. Hoffmann and seconded by Mr. Moody to accept the FY25-26 Q2
financial reports. The motion was unanimously approved.

FY25-26 Q2 Expenditure Detail Report
Mr. Scogin reviewed the expenditure detail report, noting that the Excel document for this
report is available online.

Bond List Revisions #21 and #22
Bond List Revisions #21 and #22 were reviewed with the committee.

Ms. Briones asked if the reason for the transfer of funds from Cafiada College to SKY B2 on
Bond List Revision (BLR) #21 was due to a budget shortfall for SKY B2. Ms. Mejia responded
that there were many unforeseen circumstances and obstacles that increased the project
budget.

Ms. Briones asked what the budget shortfall is for SKY B2, and Ms. Mejia responded that it is
between $2M and $2.5M.

CBOC Overview Report

The future meeting schedule was reviewed. The next meeting is scheduled for October 1, 2026.
There was further discussion on the vacant positions, with clarification made on who can serve in
each seat. Mr. Hoffmann stated that he is willing to switch to a different seat if that helps fill the other
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vacancies. Mr. Moody asked who determines the committee’s seat categories. Ms. Kennedy
answered that the categories are established by the legislation implementing Proposition 39.

Election of Chair and Vice Chair

Mr. Moody asked if there is currently a Vice Chair and if there is a limitation on terms for Chair and
Vice Chair. It was confirmed that there is currently no Vice Chair and that there is no term limitation
for the Chair or Vice Chair positions.

Mr. Pantoja nominated Mr. Moody to serve as Vice Chair; Ms. Briones seconded the motion. The
motion was unanimously approved.

Mr. Moody nominated Mr. Hoffmann to serve as Chair; Ms. Briones seconded the motion. The
motion was unanimously approved.

Adjournment
The meeting was adjourned at 3:54 PM.
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