SAN MATEO COUNTY
C@ COMMUNITY
COLLEGE DISTRICT

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
Bond Oversight Committee
December 11, 2025, Meeting Minutes
District Office Board Room
3401 CSM Drive, San Mateo, CA 94402

Members Present

Bart Pantoja, Chair Business Community
John Hoffmann Senior Citizens’ Organization
Maxine Terner Community At-large
Eloisa Briones Community At-large

Members Absent
Larry Moody Support Organization

Member Vacancies
Bona-fide Taxpayers Association
Student Representative

District Staff Present

Dr. Melissa Moreno (arrived at 2:13 PM) Chancellor
Peter Fitzsimmons Chief Financial Officer
David McLain Executive Director of Community & Government Relations
Michele Rudovsky Chief Facilities & Operations Officer
Arlene Calibo Facilities Planning and Operations/Public Safety
Ann Kennedy A Kennedy Group
Mike Chegini A Kennedy Group
Jeff Scogin A Kennedy Group
Carol Anderson A Kennedy Group
John Dominguez CWDL
Call to Order

Mr. Pantoja called the meeting to order at 2:06 PM and a quorum was established.
Members present: Mr. Hoffmann, Mr. Pantoja, Ms. Terner, Ms. Briones
Approval of Agenda

A motion was made by Mr. Hoffmann and seconded by Ms. Terner to approve the agenda. The
agenda was unanimously approved.




Approval of Auqust 7, 2025 Meeting Minutes (1:30)

Mr. Hoffmann made a motion to approve the minutes, seconded by Ms. Terner. Ms. Terner clarified
her comment that is on page ten of the minutes, noting that she strongly believes in maintaining the
current District buildings in a way that does not require new construction for everything, adding that
modernization should be looked at first.

The minutes were unanimously approved as presented. Ms. Terners’ clarification will be included in
the current meetings’ minutes.

Public Comment
There were no public comments.

Communications Received by the Committee (4:30)

The committee received several emails since the last meeting and they are included in the meeting
packet. One email was from Ms. Terner and included a letter she wrote to the Board of Trustees in
November of 2019 questioning the cost of construction and bidders submitting low bids to get the job
and then raising the price, in some cases substantially. Mr. Hoffmann agrees and feels that better
negotiation skills are needed when negotiating with contractors as well as, a way to hold contractors
to their original bids.

Ms. Terner added that the letter was written to the Board of Trustees as they were not aware of how
capital projects were identified and she wanted to share it again for the new members on the
oversight committee.

Measure H Financial and Performance Audits Fiscal Year 2024-2025 (8:24)
Mr. Dominguez with CWDL presented the FY24-25 financial and performance audits for Measure H.

Financial Audit
There were two opinions rendered in the financial audit:

e Opinion 1: The financial statements present fairly, in all material respects, the financial
position of the Measure H General Obligation Bonds of the District. The auditors felt
that the data provided by the District was accurate. Mr. Dominguez pointed out that the
audit opinion includes a high summary of District Management’s responsibilities noting
that management is responsible for the fair presentation of the financials which includes
the design, implementation and maintenance of internal controls.

« Opinion 2: No deficiencies in internal control were identified that are considered to be
material weaknesses or significant deficiencies.

Note 2 — Cash of the Financial Audit states that “...Measure H General Obligation Bond Fund is
authorized under California Government Code to make direct investments in local agency bonds,
notes, or warrants with the State...” Mr. Hoffmann’s previous understanding was that the District had
to put its money into the county pool which has returns of nearly nothing. Mr. Hoffmann asked if the
District can now go to T-bills and other options which pay a much better rate. Mr. Dominguez
clarified that the Measure H funds are deposited with the County and believes that the referenced
statement indicates what is allowable as a governmental institution. Mr. Fitzsimmons agreed and
noted that the District is required to provide the cash to the county and the county then invests it
based on their investment policy. The county is limited on how they can invest.
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Performance Audit

There were approximately $21.3 million worth of expenditures during FY24-25. Of those
expenditures, the auditors tested $15.7 million (73.76%), which was over 100 individual items.
Based on this sampling, the auditors believe that the District expended Measure H General
Obligation Bond funds only for the specific projects developed by the Board of Trustees and
approved by the voters.

Staff Report (17:50)

Dr. Moreno shared that the District has been participating in SB893, a free college initiative authored
by Senator Becker, which gave an exemption to the District allowing them to not charge tuition.

Since participating in the initiative, enrollment has increased by 24%, with 33,500 students taking
advantage of free college. Of those students, 70% are first generation. The pilot program was a five-
year plan and Senator Becker has announced that he will be authoring permanent free college
legislation that will be supported by the Board of Trustees and District staff.

Ms. Briones asked what the fiscal impact of SB893 had on the District. Dr. Moreno answered that
the initiative cost the District about $12.5M and this expense will now be part of the regular budget.

Ms. Terner asked if SB893 is only for San Mateo County residents and how is eligibility determined.
Ms. Moreno responded that yes, it’s limited to San Mateo County residents, noting that international
students are not eligible to receive funding. Students first complete the financial aid application
(FAFSA). If a student qualifies, they receive a California Promise waiver from the State and the
District uses those waivers first before spending funds on free college.

Mr. McLain provided an update on the recruitment efforts for the vacant CBOC seats noting that he
has launched a broad outreach campaign which includes direct outreach to local and statewide
taxpayer organizations, social media posts, a feature on the District homepage, weekly message
blasts to students at all three colleges, and newspaper ads in the Daily Journal.

Mr. Hoffman noted that these empty positions have been going on for quite some time and asked if
anybody calls individuals and asks them to please be involved. Mr. McLain replied that he engages
with people when he is out in the community and is always looking for folks who may be a good fit for
the open seats. Mr. McLain also added that we have only had one meeting without the taxpayer or
student representatives.

Mr. Pantoja asked if there has been any response from the taxpayer organizations. Mr. McLain
responded that he has not had any response but will continue to reach out.

Review and Approval of the Draft Annual Report for FY24-25 (26:43)

Mr. Chegini presented the draft annual report, thanking Mr. Pantoja and Mr. Hoffmann for their
guidance and feedback throughout the process. Mr. Hoffmann motioned to approve the draft Annual
Report as presented, seconded by Ms. Briones. The motion was passed unanimously.

Amended Chancellor’s Statement on Measure H Bond Funding (31:18)
At the last meeting, it was requested that the Chancellor's Statement on Measure H Bond Funding be
amended as follows:
1. Ms. Terner requested that “were allocated and distributed according to carefully developed
facilities plans that were created to” be removed from the statement and replaced with
“‘benefitted”.
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2. Ms. Briones requested that it be clarified in the statement that Skyline has two facilities being
referred to in the statement and that the gymnasium is open to the public and can be rented
out and that the fitness center is not open to the public and is used exclusively for instructional
purposes.

The above changes have been made to the Chancellor’s statement and the revised statement is on
the District website.

Bond Program Summary — Measures C and A (32:36)

Mr. McLain prepared a Bond Program Summary for Measures C and A as requested at the last
meeting, highlighting the key investments for both C and A. The summary included total expenditures
and major projects by campus.

Ms. Briones thanked staff for the summary and noted that it is always helpful to have historical
context, especially if the District moves forward with another bond. Ms. Briones asked if some of the
buildings that were renovated with Measure C and A funds would be part of the next bond. Dr.
Moreno responded that the focus of the next bond would be on buildings that were built before 1970
that have not had the benefit of bond funding. There are approximately 40% of the buildings across
the three campuses that have not been touched, and they are the primary focus of a new bond. Ms.
Rudovsky added that there are some buildings that were touched with Measure C and A funds that
may need to be modernized.

Ms. Terner commented that the summary provided is excellent and feels that this is how information
should be presented to the CBOC.

Capital Improvement Program (CIP3) Update (41:47)

Ms. Rudovsky provided an update on the Capital Improvement Program, noting that SKY-003 is the
last project which was delayed due to the need for a full seismic retrofit. The building should be
substantially complete by the end of January 2026 with two to three months for IT, furniture, etc.
Move in will begin in Fall 2026 and will be phased.

Mr. Hoffmann asked if there are two elevators in the new building, noting that the original slide shows
a new elevator. Ms. Rudovsky responded that the elevator was moved and that there is only one
elevator in the building.

Program Financial Reports

a) FY24-25 Q4 Financial Reports (49:09) Mr. Scogin presented the FY24-25 Q4 financial
reports.
A motion was made by Mr. Hoffmann and seconded by Ms. Terner to accept the FY24-25 Q4
financial reports. The reports were unanimously approved.

b) FY24-25 Q4 Expenditure Detail Report (51:48) Mr. Scogin presented the expenditure detail
report, noting that the excel document for this report is available online.

c) FY25-26 Q1 Financial Reports (53:30) Mr. Scogin presented the FY25-26 Q1 financial
reports. A motion was made by Mr. Hoffman and seconded by Ms. Briones to accept the
FY25-26 Q1 financial reports. The reports were unanimously approved.
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d) FY25-26 Q1 Expenditure Detail Report (55:20) Mr. Scogin presented the expenditure detail
report, noting that the excel document for this report is available online.

CBOC Overview Report (56:13)

The future meeting schedule was reviewed. There was concern that the December meeting may be
in conflict with the final exams schedule, making it difficult for a student representative to be able to
attend.

The December meeting was pushed back a week for 2026 but as the meeting gets closer it can be
rescheduled if needed.

Recognition of Service (58:26)

Members of the committee and the staff expressed their gratitude to Ms. Terner for her many years of
service on the oversight committee, noting her commitment to the community and her passion in
ensuring that taxpayer money is spent appropriately.

Future Agenda Items (1:08)

The next meeting agenda will include:
1. New member training
2. Election of Chair and Vice Chair

Adjournment
Meeting adjourned at 3:16 PM.
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