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Members Present
Bart Pantoja

John Hoffmann
Edward Evans
Maxine Terner
Eloisa Briones
Larry Moody
Howard Qin

Member Vacancies
Bona-fide Taxpayers Association

District Staff Present
Dr. Melissa Moreno
Dr. Richard Storti
Peter Fitzsimmons
David McLain

Michele Rudovsky
Marie Mejia

Arlene Calibo

Other Panelists Present
Mike Chegini

Jeff Scogin

Carol Anderson

Ann Kennedy (Via Zoom)

Call to Order

Chair

Senior Citizens’ Organization
Community At-large
Community At-large
Community At-large

Support Organization
Student Representative

Chancellor

Executive Vice Chancellor of Administrative Services
Chief Financial Officer

Executive Director of Community & Government Relations
Chief Facilities & Operations Officer

Director of Capital Projects

Facilities/Public Safety Business Manager

A Kennedy Group
A Kennedy Group
A Kennedy Group
A Kennedy Group

Mr. Pantoja called the meeting to order at 2:00 PM and a quorum was established.

Members present: Mr. Evans, Mr. Hoffmann, Mr. Pantoja, Ms. Terner, Ms. Briones, Mr. Moody, Mr.

Qin

Approval of Agenda

A motion was made by Mr. Hoffmann and seconded by Mr. Evans to approve the agenda. The

agenda was unanimously approved.



New Member Welcome (.45)
Mr. Howard Qin was appointed to the committee by the Board of Trustees at the May 21, 2025,
meeting as the Student Representative. Mr. Qin was introduced to the committee.

Mr. Larry Moody was appointed to the committee by the Board of Trustees at the July 30, 2025
meeting as the Support Organization Representative. Mr. Moody was introduced to the committee.

Approval of March 20, 2025 Meeting Minutes (3:23)

Ms. Terner had a correction to the minutes and would like the Chancellor’s statement revised as well.
Ms. Terner notes that there was a reference in the minutes regarding the changes at Canada College
and that the people wanted the athletic centers. Ms. Terner feels that it is inaccurate to say the
people wanted the changes as she feels it was the staff that wanted the changes and she requests
that the minutes be amended, changing “people” to “staff’. Ms. Terner sent the committee two letters
that she previously submitted to the Board of Trustees on this topic and she encourages the
committee to read the letters as they are very informative. Chair Pantoja stated that the minutes
reflect what was said during the meeting and any clarifications would then be a part of the current
meeting minutes. Ms. Terner understands and requests that the comments above be part of the
current meeting minutes.

The amended Chancellor’'s Statement on Measure H Bond Funding is included in the current meeting
packet and Ms. Terner would like the amended statement to be further amended to eliminate the
phrase “were allocated and distributed according to carefully considered developed facility plans”,
noting that it's an important role of the committee to make sure that the bond money was spent and
developed with the facility master plans. This request will be discussed under agenda item 4.02.

Mr. Moody asked if the Chancellor’'s statement took place during public comments and what the
protocol is for responding back? Dr. Moreno responded that if she is understanding correctly, Ms.
Terner is requesting that the minutes reflect her revision to her own statement in the minutes and that
Ms. Terner would also like to revise the Chancellor’s public letter that was posted on this topic. Dr.
Moreno added that her statement on the Measure H bond funding was brought to the committee at a
previous meeting and the committee requested a change. The amended Chancellor’s statement is
being addressed in a later agenda item and it appears that Ms. Terner has a further edit, which will be
addressed in agenda item 4.02. Mr. Moody thanked Dr. Moreno, noting that, like everyone else, he
wants to ensure that the committee is viewed as transparent and engaging in areas where the public
might not be clear.

Mr. Evans noted that the word “people” is often used in general to refer to the public and it could
mean people, members, etc and would like to know if “people” meant that members of the public met
in community meetings and the people stated that they wanted athletic centers instead of academic
centers? Ms. Terner answered that she too uses “people” generically, but that it was incorrect in this
instance and was a staff decision.

Mr. Evans also asked that in any bond measure there is a finite amount of money and when the
money is gone, no more construction projects can be built on the bond measure. In reviewing the
quarterly reports since he has been on the committee, he doesn’t see the issue of adding projects or
ideas to the master plan at a later date and asked if there is a rule against that? Mr. Evans feels that
it should be okay as long as the District is operating within the budget constraint, to add projects to
the Master Plan, as long as the projects are considered by the elected board to be to the benefit of
the student, public, etc.
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Dr. Moreno responded that the Facilities Master Plan (FMP) is the controlling document of the District
for its facilities. The bond language is what controls the building so the District could change the
Facilities Master Plan after the ballot measure, noting that the FMP is not the controlling document for
a bond measure. The FMP goes out for public comment and the community gets a chance to weigh
in and the best-case scenario is when the FMP aligns with the bond measure language. The FMP
was updated and changed after the last bond measure passed, but it doesn’t change how the District
spends its money, spending of bond funds is controlled by the language in the bond measure.

Moving forward, if there is a new bond measure, the language would be more specific and limiting.

Mr. Hoffmann made a motion to approve the minutes as presented, seconded by Mr. Moody. The
motion was unanimously approved.

Public Comment
There were no public comments.

Communications Received by the Committee (19:27)
The committee received two email communications from Valerie Keech, a member of the public as
well as an email sent to the committee by Ms. Terner.

Ms. Briones asked who responds to emails that are received by the CBOC. Mr. Chegini explained
that there is a contact form on the CBOC website and any communications received via this contact
form are directed towards the committee are submitted to the CBOC as part of the meeting packet
and in most cases, Mr. McLain responds to the questions or concerns received. Ms. Briones feels
that the comments from Ms. Keech need to be addressed and that she needs to be responded to.
Mr. McLain explained that Ms. Keech has been reaching out to not only the CBOC but the BOT, the
Chancellor and Mr. McLain and the District has responded to her and offered to have a Zoom
meeting with her. The communications received from Ms. Keech are part of the reason why the
Chancellor issued a statement on the bond funding.

Staff Report (20:02)
Dr. Moreno reviewed the Capital Improvement Strategy that she has brought to the Board of
Trustees, which is a three-step strategy:

1. Bridge Fund: $55M has been set aside for use in emergencies or urgent matters that come up.

2. Mid Term Funding: The District has hired Isom, a municipal advising firm as well as Team
Civics, a consulting firm that will guide the District through the feasibility of another bond
program and includes choosing a pollster to poll the community around potential public
financing. The District is considering the June or November 2026 elections.

3. The long-term strategy is a self-funded Capital Improvement fund and the District has
deposited $10M and will continue to make annual deposits into the fund with the hope that in
ten years the District would be able to fund their own capital projects with the goal of not
having to go out for public financing (general obligation bond).

Dr. Moreno provided an update on the District’s internal controls. In an effort to provide
transparency, the District hired an internal performance auditor who has completed three audits and
policy reviews and includes implementation plans that come from the Chancellor. The report was
brought to the Board in July and the District is expecting two to three new audits during the fall
semester which will include another implementation plan. The current implementation plan will be
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available for public comment through most of the fall semester, with final adoption at the end of the
fall semester.

The 2022 Facilities Master Plan is being amended and will be available for public comment. The
amended FMP is specifically designed to be inclusive and encompass everything that the District
may consider bringing forward for public financing. There will be three community forums, one at
each campus, the dates are to be determined, and announcements will be sent out so that the
community can attend and ask any questions. Mr. Mclain sent the links to Mr. Chegini on all the
topics discussed by Dr. Moreno for distribution to the committee.

Mr. Hoffman asked what kind of investments can be made over a ten-year period that would self-fund
all your construction needs? Dr. Storti responded that the plan is to invest in vehicles that provide a
return of 8% to12%, such as an irrevocable trust and noted that the District has investment advisors
to guide them on how to invest. In addition, the District will continue to invest additional resources
into the fund. Over a ten-year period, the returns and additional resources will grow, and these funds
will be used for future capital improvements.

Ms. Terner is glad to see the District’s effort in maintaining the buildings built with bond funding.

Ms. Briones asked if there has been any consideration of including members of the public in the FMP
amendment, so that they can hear the comments from the staff, faculty and students in terms of what
will go into the FMP? Dr. Moreno responded that there were no less than 30 internal meetings held
to develop the amendment, which is reflective of the Board priorities and now is the time for the
community to review the draft of the amendment and provide input. There will be three town hall
meetings, and the details will be announced via a press release. In addition, the draft amendment
can be found on the website, along with the feedback form.

Mr. Moody asked if there is any advocacy from the Chancellor’s office to work with the State
Department of Education and the Federal Government to preview the FMP amendment and offer
additional insight as to the best practices and funding opportunities that might be available. Dr.
Moreno answered that the District meets regularly with local officials to keep them apprised of what
the District is doing.

Mr. Moody also asked if the District has considered bringing public meetings out into the community,
noting that it's hard for some community members to attend these public meetings when they are
held at the campuses due to the distance. Dr. Moreno thanked Mr. Moody for his suggestion,
acknowledging that there was great turnout at a District meeting held in East Palo Alto. The District
will take this into consideration when finalizing the locations for the FMP Town Halls.

FY24-25 Annual Report Preparations (44:24)

Every year we ask for volunteers from the committee to work on the Annual Report. The committee
chair is typically part of the working group as the report includes a letter from the Chair. In addition,
we need one to two more members to volunteer to be part of the process. The whole process is
done via email. Mr. Hoffman volunteered, the working group will be Mr. Pantoja and Mr. Hoffmann.

Report on Recruitment Efforts for Committee Vacancies (46:15)
Mr. McLain reviewed the report on committee vacancies with the committee. Mr. Moody asked if
there is a prerequisite for the taxpayer organization seat, do they have to have a background in that
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area? Mr. McLain answered that the only requirement for the taxpayer’s organization seat is that the
member has to be part of a bona fide taxpayer’s organization, which includes the Howard Jarvis
Foundation, a local, statewide, or national taxpayer’s organization. Mr. McLain added that he
reached out to a few of the committee members to see if they would be willing to join a taxpayer’'s
association, but did not have success with that effort. Mr. Moody suggested reaching out to the local
school boards, letting them know that there are opportunities to serve on committees that impact the
District.

Mr. Hoffman asked if Mr. McLain has gone to the taxpayer’'s organizations to ask for volunteers? Mr.
McLain responded that he has a list of organizations that he will reach out to after the start of the fall
semester.

Mr. Moody asked if the committee could get a list of the taxpayer’s organizations that the members
can post to their LinkedIn profiles. There is a possibility of finding an individual affiliated with one of
these organizations through the members’ network.

Amended Chancellor’s Statement on Measure H Bond Funding (51:50)

At the last meeting, the committee requested that the Chancellor’'s Statement on Measure H Bond
Funding be amended. The amended letter is included in the meeting packet and Ms. Terner is asking
for an additional amendment, requesting the following change:

Measure H bond funds like all funds from prev:ous Measures C and A, were-allocated-and

. . ed-to-benefitted all three
colleges in our district equ:tab/y over the Iong term, and W/th contmuous oversight from Citizens’
Bond Oversight Committees and approval from our Board of Trustees.

Dr. Moreno, as well as all committee members, agreed to the proposed change.

Ms. Briones noted that the Chancellor’s statement states that Skyline College’s current gymnasium is
used exclusively for instructional purposes and is not open to the public, clarifying that there are two
facilities being referred to at Skyline, one is the gymnasium and one is a small fitness center. Per
Ms. Briones, the gymnasium is open to the public and can be rented out and the fitness center is not
open to the public and is used exclusively for instructional purposes. Ms. Briones would like this
clarified in the revised Chancellor’s statement and Dr. Moreno agreed to make this change.

Mr. Hoffmann asked what the level of renewed interest is for an athletic center at Skyline? Dr.
Moreno answered that the Board has a strong interest in equitizing the campuses and would like to
see an athletic center at Skyline since Canada and College of San Mateo both already have one. Dr.
Moreno added that it’s not just one person, it's an idea that is building momentum and the level of
interest needs to be discovered through polling. Mr. Hoffmann asked who Valerie Keech is and Dr.
Moreno answered that she is a community member.

Ms. Briones asked for more details on the distribution and expenditures for each of the District’s bond
measures and feels this would be important if the District is considering another bond. There was a
lengthy conversation on this topic and Mr. McLain agreed to provide a simple overview showing what
projects were funded at each campus with the three bond programs.

Capital Improvement Program (CIP3) Update (58:19)
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Ms. Mejia provided an update on the Capital Improvement Program, focusing on the SKY-003 project.
Mr. Hoffmann asked if there is a possibility that the State will provide matching funds? Ms. Mejia
answered that each year, the District submits the Five-Year Capital Outlay Plan to the state to
compete for funding and the District must have matching funding. When the project began, there was
a 50/50 State match, but due to cost escalation and the structural requirement from the Division of
State Architects (DSA), the cost increased by $24M and the District asked for additional State funding
of 50% of the additional costs, which was an additional $12M. Ms. Mejia added that State funds can’t
be used for furnishings (FF&E) and technology. Mr. Hoffman noted that there is still a big difference
in funding between Measure H and State. Ms. Mejia informed that the District has to buy everything
to furnish the building, including the trash cans, and technology alone is $2.5M.

Ms. Terner wondered what the cost of SKY-003 would have been if it was built as a new building,
adding that not every building needs to saved and encouraged the District to not lose sight of new
construction, not all buildings need to be modernized. Ms. Terner added that she was surprised that
earthquake preparedness wasn’t part of the original estimate. Ms. Mejia explained that this building
was submitted to the State 15 years ago as a modernization. Since that time, the program for the
building changed, but since it was originally presented as a modernization, the District is stuck with
that which is why it's important to be mindful when submitting the Five-Year Capital Outlay Plan.

Mr. Moody asked if there is anything concerning at this point for SKY-003. Ms. Mejia responded that
once a contract is signed, the price is set, however as work progressed there were many unforeseen
conditions that stopped construction so testing could be done. It has been a long process. Ms.
Rudovsky added that along with the unforeseen conditions, this building was started around the same
time the pandemic hit, which affected the timeline. Ms. Mejia added that due to the extensive
structural work, the DSA permitting process was two years which led to increased costs due to
extending contracts and construction. For reference, DSA permitting usually takes about one year.

Mr. Moody asked how the District keeps the public informed on the progress of construction. Ms.
Rudovsky replied that the CBOC meetings are one way. There are also regular meetings with
campus leadership to keep them informed of a projects progress. The Public Information Officers
(P10s) from each campus, with the help of Mr. McLain are responsible for getting this information out
to their community.

Mr. Qin asked why the District decided to go out for the $388M bond measure option instead of the
$477M option, wondering if funding was taken away from Skyline to fund other projects. Ms. Mejia
responded that there was a project for the Creative Arts Building (1N) at Skyline and the District went
through the design process and was ready to submit to DSA but the cost estimate for the project was
more than double the price and there wasn’t enough funding to do the project. The funding that was
allocated for Creative Arts was distributed evenly to all three campuses. Mr. Qin asked if the District
will be allocating future funding to Skyline College for an athletic center. Mr. McLain responded that
this topic will be under discussion for the next year.

Ms. Mejia reminded the committee that there will be a website for the community to provide feedback
on the revised Facilities Master Plan. Mr. Chegini will provide the link to the committee following the
meeting. Ms. Terner recommended that when someone provides feedback, that they receive some
sort of acknowledgement that their feedback was received. Mr. McLain responded that the forms are
one way forms meant for feedback, not dialogue, and that when someone submits a form, they will
receive an automated response that their feedback was received. Mr. Moody suggested that the
BOT, CBOC, etc. acknowledge how many forms were received. Mr. McLain feels that it is important
for the community to know they are active and this idea would reinforce that. Ms. Mejia added that
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once the FMP is final and the final report goes to the BOT, the report will reflect how many comments
were received and by what sector. Mr. Evans feels that input from the students at the campuses
matters a lot and suggested that the professors can distribute something during class for the students
to fill out. Mr. McLain noted that the District marketing offices send students emails and newsletters
every week and the feedback link will be included.

Program Financial Reports

a) FY24-25 Q3 Financial Report (1:19) Mr. Scogin reviewed the FY24-25 Q3 financial reports.
Mr. Moody asked what the definition of “encumbrances” is. Mr. Scogin answered that it is the
balance remaining on a vendor’s agreement.

Mr. Moody asked if the columns on the left are departments. Mr. Scogin reviewed the columns
at the top of the Project Summary Report noting the first column is the project number and the
second column is the official project name. Mr. Scogin also pointed out that the completion
date is the date of beneficial occupancy. Mr. Moody asked if the data on the reports is current.
Mr. Scogin answered that the data is through March 31, 2025. The Q4 reports will be brought
to the next meeting to ensure the data is reconciled and inaccurate information isn’t being
presented.

A motion was made by Mr. Hoffmann and seconded by Mr. Evans to accept the FY24-25 Q3
financial reports. The reports were unanimously approved.

b) FY24-25 Q3 Expenditure Detail Report (1:30) Mr. Scogin reviewed the expenditure detalil
report, noting that the excel document for this report is available online.

CBOC Overview Report (1:30)

The future meeting schedule was reviewed. There is a meeting scheduled for September 11, Since
there are no pressing items for the September meeting, Mr. Moody motioned to cancel the
September meeting, seconded by Mr. Hoffmann. All approved, the September meeting is cancelled,
and the next meeting will be on Thursday, December 11t It is important to have a quorum for the
December meeting as the Annual Report will be reviewed and approval will be needed.

Future Agenda Items (1:35)

New member training will be moved to the March meeting. It was suggested that the training happen
before the next meeting. Mr. Scogin noted that the training usually happens within the actual
meeting so that there is documentation that the members have received training. Ms. Terner asked
who pays for bond counsel to provide training to the committee. Mr. Fitzsimmons answered that
issuing bonds is a very legal process and bond counsel assists the District when they issue bonds
and as part of that process, counsel is responsible for providing support after the bond sale, which
includes training for the CBOC. It is requested that the District ask bond counsel on the best
practices for training.

Mr. Qin asked if the date for the December meeting could be changed as he has a conflict. Mr.
Chegini answered that if anyone has a conflict with December 11*" to please send him an email.

Adjournment
Meeting adjourned at 3:59 PM.
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