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Bond Oversight Committee
March 20, 2025, Meeting Minutes
District Office Board Room
3401 CSM Drive, San Mateo, CA 94402

Members Present
Chris Robell

John Hoffmann
Edward Evans
Maxine Terner
Bart Pantoja
Eloisa Briones

Member Vacancies
Support Organization
Student Representative

District Staff Present

Dr. Melissa Moreno (arrived at 2:05 PM)
Peter Fitzsimmons

Michele Rudovsky

Marie Mejia

Arlene Calibo

Other Panelists Present
Mike Chegini

Jeff Scogin

Carol Anderson

Ann Kennedy (Via Zoom)

Call to Order

Chair, Bona-fide Taxpayers Association
Senior Citizens’

Organization

Community At-

large

Community At-large

Business Community

Community At-large

Chancellor

Chief Financial Officer

Chief Facilities & Operations Officer
Director of Capital Projects

Facilities/Public Safety Business Manager

A Kennedy Group
A Kennedy Group
A Kennedy Group
A Kennedy Group

Mr. Robell called the meeting to order at 2:00 PM and a quorum was established.

Members present: Mr. Evans, Mr. Hoffmann, Mr. Robell, Mr. Pantoja, Ms. Terner, Ms. Briones

Approval of Agenda

A motion was made by Mr. Hoffmann and seconded by Ms. Terner to approve the agenda. The

agenda was unanimously approved.

New Member Welcome (1:12)




Ms. Eloisa Briones was appointed to the committee by the Board of Trustees at the January 29, 2025,
meeting as a Community At-large member. Ms. Briones was introduced to the committee.

Approval of December 12, 2024 Meeting Minutes (2:01)
Ms. Terner made a motion to approve the minutes as presented, seconded by Mr. Hoffmann. The
motion was approved by the following vote: Ayes-5, Nays-0, Abstentions-1

Approval of January 16, 2025 Special Meeting Minutes (3:13)
Mr. Pantoja made a motion to approve the minutes as presented, seconded by Mr. Hoffmann. The
motion was approved by the following vote: Ayes-4, Nays-0, Abstentions-2

Public Comment
There were no public comments.

Communications Received by the Committee (4:03)

The committee received an email from Ms. Bastian via the Measure H website questioning why
Skyline College is getting less improvements than the other colleges, noting that the gym at Skyline
is tiny and only open to students. Mr. Hoffmann asked if there is any validity to the question
regarding Skyline. Mr. Fitzsimmons answered that the response is actually part of agenda item 3.03,
which is the Chancellor’'s Statement on Measure H funding and noted that if you look at the total
funding for Measures C, A and H, the funds were equitably distributed. The District’s position is that
the complaint from Ms. Bastian is unfounded and is supported by Dr. Moreno’s statement found
under agenda item 3.03.

Mr. Hoffmann asked if the public can use the gyms at the Districts campuses. Dr. Moreno answered
that the gym at Skyline is considered a classroom for sports programs and is not set up to allow the
public to use it. Cafada and College of San Mateo (CSM) are considered athletic centers set up as a
public benefit and the public is charged a membership fee. The athletic centers are an auxiliary
program for the District and generate revenue. Dr. Moreno added that the athletic center at Cafiada
doubles as a gym with classrooms around it, and the center at CSM has a separate gym for a
classroom and athletic programs. Mr. Hoffman feels that it wasn’t clear in Dr. Moreno’s Statement on
Measure H Funding Allocation that the gym at Skyline was not a revenue generating facility like the
athletic centers at Cafiada and CSM. Dr. Moreno feels that this is a good point and noted that she
wrote her statement assuming that the public understood there were two athletic centers but not one
at Skyline, which was the basis of the question, as the public would like a similar athletic center at
Skyline. Dr. Moreno is happy to revise her statement to make it more clear that the two District
athletic centers generate revenue.

Ms. Terner noted that there were a lot of academic improvements at Skyline from the first bond and
she felt the campus was fabulous and she felt good about the bond money being spent there.
However, with the second bond, there was a change in what was needed for the academic
improvements at CSM and Canada and people wanted athletic centers instead of an academic
campus which was, in Ms. Terners opinion, a divergence from what the taxpayers and public thought
of as academic programs supporting education. Ms. Terner understands Skyline wanting what the
other two campuses have.
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Mr. Robell asked where the funds go that are collected by the athletic centers. Dr. Moreno answered
that the excess revenue goes back into the athletic centers for upkeep and any excess goes back to
the campus to support student programs and campus priorities. Mr. Fitzsimmons added that the
athletic centers have provided resources to college programs and the bookstore. Mr. Hoffmann
asked if any funding goes back to student services or student activities. Mr. Fitzsimmons added that
currently, both athletic centers run a surplus which goes back to the colleges for programs.
Discussions on what programs the surplus will go to start at the campus level and end with approval
from the Board.

Based on the discussion, Mr. Pantoja feels that with the fees comparable to less standard gyms and
extra money going back to the campuses, that the athletic centers were a good investment. While
Mr. Robell acknowledges what Mr. Pantoja said is correct, he feels that the centers are a luxury that
is essentially being funded by the taxpayers as not everyone lives near one of the centers or wants to
be a member. Dr. Moreno added that when CSM’s gym first opened it was run by a third party
operator. The Board removed the third party operator and the leaders of the auxiliary did a great job
transforming to an in-house operator which has created dozens of jobs for students and is another
benefit of the athletic centers. Mr. Evans added that as a taxpayer and citizen of San Mateo County
he likes having the option of going to the gym without having to be a student, the public can use it
which is a great benefit.

Capital Improvement Program (CIP3) Update (15:25)

Ms. Mejia provided an update on the Capital Improvement Program. Construction on the SKY B2
Workforce & Economic Development Prosperity Center will be complete in December and activation
and move-in will begin in January/February 2026. Ms. Terner asked if SKY B2 was built with money
from the first bond. Ms. Mejia answered that no, SKY B2 is an original building built in the 1960’s,
adding that it is very difficult and costly to repurpose old buildings as there are new structural
standards that need to be met.

Mr. Hoffman enjoyed the pictures showing people using the facilities, which add a level of warmth to
the photos. Mr. Robell asked when the ribbon cutting will happen. Dr. Moreno answered that the
ribbon cutting ceremony will happen when the building is ready but she would like to hold it when
students are back in the fall of 2026 since this building will house the student services programs.

Program Financial Reports

a) FY24-25 Q1 Financial Report (22:20) Mr. Scogin reviewed the FY24-25 Q2 financial reports.
Mr. Robell asked about the completion date of August 2026 for Project SKY-003. Ms. Mejia
answered that while construction will be completed in December 2025, a project can’t be
financially completed until everything has been paid for.

A motion was made by Mr. Hoffmann and seconded by Mr. Evans to accept the FY24-25 Q2
financial reports. The motion was unanimously approved.

b) FY24-25 Q1 Expenditure Detail Report (26.34) Mr. Scogin reviewed the expenditure detail
report, noting that the excel document for this report is available online. Ms. Terner asked if it
is easy to find the detail report. Mr. Chegini reviewed the steps to find the detail report on the
Measure H website.
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Member Resignation (29:12)

Mr. Robell informed the committee that he is moving out of the county and therefore resigning from
his position on the committee. Mr. Robell thanked everyone and feels that this is a good committee
and that the District has been very transparent in answering questions.

Future Meetings (30:43)
The future meeting schedule was reviewed. The next meeting will be on Thursday, June 12th at 2:00
PM at Skyline College, with a tour of Sky B2 prior to the meeting.

Committee Membership Review (31:44)

The membership chart was reviewed and Mr. Robell noted that with his resignation there will be a
Taxpayers Association vacancy. Mr. Hoffmann asked if there has been any progress in filling the
support organization and student representative vacancies. Mr. McLain is responsible for filling
committee vacancies and was unable to attend today’s meeting so Dr. Moreno is unable to provide
an update but noted that the District has advertised in the paper but has had no response. Mr.
Hoffmann asked where the District advertises. Dr. Moreno answered that for the student vacancy,
campus recruitment would be the best way to get a student representative and for the support
organization, an advertisement was run in the newspaper. Dr. Moreno will ask Mr. McLain to prepare
a report for the next meeting outlining the efforts that have been made and what is currently being
done to fill the vacancies. Mr. Hoffmann would like the report to also show why it has taken so long
with no results.

Ms. Terner suggested going to the political science classes and encouraging student participation,
which would look good on a student resumé. She also noted that there is an Advocacy Council
dinner happening which may be a good opportunity for recruitment of a support organization member.
Mr. Pantoja asked for a definition of the support organization role. Mr. Chegini responded that it is a
broad definition but generally it is an organization that supports the District. There was an inquiry
previously made as to whether the Second Harvest Food Bank qualified as a support organization
and it was determined that it does. Mr. Robell confirmed that Ed code states that there are seven
positions on a CBOC and Mr. Scogin confirmed that yes, it is seven positions, but they are specific
positions with criteria that must be met. Mr. Evans added that maybe the student position can be
promoted as giving back to the college and become a certificate program for political science or
business majors. Dr. Moreno likes the idea of promoting civic engagement and will take the
suggestions made under advisement and pursue recruitment. Mr. Pantoja volunteered to talk to
possible candidates about how exciting it is to be part of the committee.

Election of Chair and Vice Chair (39:07)

Mr. Hoffmann nominated Mr. Pantoja for Chair, seconded by Mr. Evans. Mr. Pantoja accepted the
nomination. Mr. Robell nominated Ms. Terner, seconded by Mr. Hoffmann. Ms. Terner respectfully
declined the nomination for Chair for personal reasons and does not feel she will be able to dedicate
the time needed for the position. The committee unanimously approved the nomination of Mr.
Pantoja as Chair.

Mr. Hoffmann nominated Ms. Terner for Vice-Chair, seconded by Mr. Robell. Ms. Terner accepted
the nomination for Vice-Chair. The committee unanimously approved the nomination of Ms. Terner
as Vice-Chair.
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Recoqgnition of Service (41:53)

Mr. Fitzsimmons presented Mr. Robell with a certificate of appreciation and thanked him for his
service on the committee and for bringing his perspective to the committee which has been valuable
and insightful.

Future Agenda ltems

The next meeting will include a tour of Sky B2, which is an active construction site. Committee
members must wear closed-toed shoes and long pants. The District will provide hard hats, eye
protection and safety vests (PPE).

Mr. Pantoja asked who, in Mr. McLain’s absence, should any possible applicants for the CBOC be
directed to. Mr. Chegini answered that applicants can be directed to him or to the CBOC website
which has an online application.

Adjournment
Meeting adjourned at 2:45 PM.
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