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COLLEGE DISTRICT

Bond Oversight Committee Meeting
June 13, 2024, 2:00 pm — 4:00 pm
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

District Office Board Room, 3401 CSM Drive, San Mateo, CA 94402

Notice about Public Participation at Committee Meetings: The Committee welcomes public discussion. The
public’s comments on agenda items will be taken at the time the item is discussed by the Committee. To comment
on items not on the agenda, members of the public can speak under the agenda item titled “Public Comment”.
Normally, no more than 20 minutes will be allocated for this section of the agenda, with each member of the public
receiving no more than three (3) minutes to speak. No response on behalf of the Committee will be given at this

time and Committee action is not permitted on items presented under this agenda item.
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Call To Order
Approval Of Agenda (1 min)
Election Of Vice Chair (10 min)
Approval Of Prior Meeting Minutes
a. December 14, 2023, Meeting Minutes (3 min)
b. March 18, 2024, Meeting Minutes (5 min)
Public Comment (3 min per speaker as needed)
Communications Received By Committee Members (3 min)
Staff Reports (5 min)
- David McLain, Interim Exec. Director, Community & Government Relations
Member Biographies On Website (10 min)
Bond Counsel Responses To Committee Requests — Katie Dobson, Jones Hall (30 min)
a. Membership
b. Pros/Cons Of The Brown Act
c. Independent Legal Counsel For The Committee
d. Bond Website
Hybrid Meetings to Provide Remote Access For Members Of The Public (56 min)
Update On Capital Improvement Program (CIP3) (5 min)
- Marie Mejia, Director, Capital Projects
Program Financial Reports — Ann Kennedy (15 min)
a. Fiscal Year 2023-2024 3rd Quarter Financial Reports
b. Fiscal Year 2023-2024 3rd Quarter Bond List Revision
c. Fiscal Year 2023-2024 3rd Quarter Expenditure Detail Report
Responses To Committee Information Requests (5 min)
a. Standard & Poor’s Credit Rating Report Clarifications
- Peter Fitzsimmons, Interim Chief Financial Officer
b. Bond Project Approval Process and Prioritization
- Michele Rudovsky, Chief Facilities & Operations Officer
Proposed Future Meeting Dates (3 min)
a. Future Meetings
b. Optional Tours
Committee Membership Review (3 min)
Future Agenda Items (5 min)
Adjournment
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Members Present
Rosanne Foust
Anne Campbell
Edward Evans
Maxine Terner
Michael Duncheon
Bart Pantoja

Chris Robell

John Hoffmann

SAN MATEO COUNTY

COMMUNITY
COLLEGE DISTRICT

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
Bond Oversight Committee
December 14, 2023, Meeting Minutes - DRAFT

College of San Mateo, Building 17, Room 146
1700 W. Hillsdale Blvd., San Mateo, CA 94402
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Chair
Vice Chair

Community At-large

Community At-large

Community At-large

Community At-large

Bona-fide Taxpayers Association
Senior Citizens’ Organization

Member Vacancies

Support Organization
Student Representative

District Staff Present

Bernata Slater
Peter Fitzsimmons
Marie Mejia
Michele Rudovsky
David McLain
Arlene Calibo

Chief Financial Officer

Dist

rict Budget Officer

Director of Capital Projects

Chief Facilities & Operations Officer

Interim Executive Director, Community & Government Relations
Facilities/Public Safety Business Manager

Other Panelists Present

Ann Kennedy
Jeff Scogin
Mike Chegini
Carol Anderson
Ben Leavitt

Call to Order

Ms. Foust called the meeting to order at 2:00 PM.

A quorum was established.
Members present: Ms. Foust, Ms. Campbell, Ms. Terner, Mr. Pantoja, Mr. Duncheon, Mr. Robell,
Mr. Hoffmann, Mr. Evans

A Kennedy Group
A Kennedy Group
A Kennedy Group
A Kennedy Group
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Approval of Agenda

A motion was made by Mr. Hoffmann and seconded by Ms. Terner to approve the agenda.
Ayes: Ms. Foust, Ms. Campbell, Ms. Terner, Mr. Pantoja, Mr. Duncheon, Mr. Robell,

Mr. Hoffmann, Mr. Evans

Approval of the Auqust 3, 2023, Meeting Minutes

A motion was made to approve the August 3, 2023, meeting minutes by Ms. Campbell and seconded
by Mr. Pantoja. On page 2 of the minutes (page 4 of 80 in the meeting packet), Ms. Terner does not
agree that the requested information for her ongoing question regarding repairs vs. maintenance was
provided. The information provided related to small projects, not to repairs vs. maintenance. Ms.
Terner’s understanding is that the bond needs to be used for capital projects and not repairs and
maintenance and that the minutes should state that the information was not provided. Ms. Kennedy,
Mr. Scogin and Mr. Fitzsimmons were able to look at the presentations from June 9, 2022, and
September 15, 2022, and the report referenced was titled Bond Capital Repair vs. Maintenance
Projects Information. The small projects list that was provided included footnotes that described the
terminology that the District uses regarding the different funding sources. Ms. Terner noted that she
was trying to clarify if the projects that have “repair” in their titles, like the gym floor and the CSM pool
replaster, are correctly funded with bond money. Ms. Kennedy noted that the minutes may not be in
error but that Ms. Terner feels that her questions were not answered. Ms. Foust would like to approve
the minutes as presented and then address Ms. Terner’s questions separately. Ms. Kennedy said that
we will have to review the recording. Ms. Terner is ok approving the minutes if “Capital Repair vs.” is
removed and it is called “Bond Program Maintenance Projects”. Ms. Campbell tabled her motion until
the next meeting so that the recording can be reviewed by staff.

Public Comment
There were no public comments.

Communications Received by the Committee
There were three communications received via the bond website since the last meeting. The
communications and the responses were included in the meeting packet.

Measure H Financial and Performance Audits Fiscal Year 2022-2023
Mr. Ben Leavitt from CWDL, the Districts auditors, provided a review of the Measure H financial and
performance audits.

Measure H Financial Audit

The District received an unmodified opinion on its Measure H Financial Audit for FY22-23 and there
were no exceptions to Measure H controls. An unmodified opinion is the highest opinion an auditor
can give and the CBOC and the BOT can rely on the District’s financial statements. Mr. Leavitt
reviewed the Statement of Revenues, Expenditures and Changes in Fund Balance on page five of
the financial audit noting that the county is conservative in its investments.

Mr. Robell questioned the loss on cash in the county, wondering why the District lost money if the
county is conservative in its investments? Ms. Slater stated that as required by GASB, each year the
District is required to reflect its investment at the county treasury at it's core value, and includes
adjustments to realized and unrealized gains and losses. This adjustment can give the appearance of
a loss in the current year when a prior year adjustment was booked as a negative. The District is
required by law to invest with the County and on average our County investments are slightly over
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one percent. Mr. Robell confirmed with Ms. Slater that the return on cash was 1% for the year ending
June 30, 2023.

Mr. Robell asked why the District floated such a large traunch for Series B of over $200M over five
years ago, when the funds weren’t needed, noting that taxpayers are paying at a rate higher than the
interest earned of 1% and that there is still $45M remaining from that traunch. Usually traunches are
sold over time to minimize the taxpayers’ expense. Ms. Slater noted that the District had a plan to use
those funds but there were many factors that impacted how fast construction was moving including
the pandemic, delays and changes to plans. Ms. Kennedy advised the committee that at the February
8, 2023, a presentation was given by past committee member Waissar on the unrealized loss on
cash, agenda item #8. This information can be found on the Measure H Citizens’ Bond Oversight
Committee website.

Mr. Hoffmann noted that the current secured rate is more than 5% and the District is getting an
average of 1%. Mr. Hoffmann asked why we are unable to do better than having the county simply
return 1% when we can get 4 or 5 times more income and pull the money out at any point and the
money is fully insured by FDIC? Ms. Slater reminded that we are required to keep our money with the
county and the county is very conservative to ensure assets do not lose their value. The average last
year, per Ms. Slater, was 2.2%. Mr. Hoffmann feels that the county should do a better job in terms of
their investment strategy. Mr. Robell and Mr. Hoffmann would like the county investment information
included on the annual report.

Page 23 of 80 of the meeting packet shows the amount due to/from the District on June 30, 2023 was
$0 and the balance due from the District on June 30, 2022, was $19,794. Ms. Campbell asked what
kinds of things are going back and forth? Mr. Leavitt stated that this information usually relates to
minor borrowing and reimbursement to and from the District and the program. Ms. Slater will follow up
with staff regarding the details of the June 30, 2022, balance of $19,794 and will let Mr. Leavitt know
if she has any questions. The information will be provided to Ms. Foust for inclusion on the next
meeting agenda.

Mr. Robell asked if the audit procedures would uncover any issues of misuse of bond funds like have
happened in the past? Ms. Foust interjected that this question should go to the Board of Trustees and
it's inappropriate to discuss here as there are pending lawsuits. Ms. Foust noted that the Board of
Trustees approves all contracts and the CBOC's job is to ensure that all bond funds are being
expended appropriately. Mr. Robell rephrased his question asking if funds were being spent unwisely
(i.e. overpayments, bids not bid out by multiple bidders, change orders, etc.) would the audit controls
uncover this? Mr. Leavitt stated that the auditors are looking at fiscal controls and safeguards for the
financial audit and at compliance and alignment with the ballot language for the performance audit.
The audit includes looking at:
« Controls over bid procedures - looking to see that bids are in accordance with public contract
code
o Change orders - looking at pay applications against contracts to ensure change orders are in
alignment with applicable laws and standards. The auditors look at change orders to ensure
that if a change order exceeds the threshold, the Board of Trustees are provided the
information so they may decide to stay with the contractor or choose to rebid the project for the
remaining work, as required by law.
e Warrants - commercial and payroll warrants are looked at for a variety of different things on a
very broad sample basis. On the commercial side the auditors are looking to see that District
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controls are in place to ensure there has been proper preapproval and encumbrance of funds
obligated through a contract and that all warrants paid against a contract are being applied to
the correct PO’s established when entering into a contract. The auditors are also looking to
see that the details on the warrant register align with the AP packet obtained as support (check
copies, invoice copy, underlying backup substantiating the work that has taken place relative to
the invoice).

o On the performance side of the audit, evaluating if the work falls within or outside of the
provisions of the ballot language. If a finding falls outside the provisions of the ballot language,
and the auditors determine that it is not within the scope of the ballot language, that would be a
performance audit finding and a recommendation would be made for the District to reimburse
the bond program with District funds.

Measure H Performance Audit

The performance audit answers the question: Were any funds spent during the current year, per the
results of their testing, determined to be outside of the provisions of Measure H? The performance
audit is a very sensitive test. The auditors sampled 41.9% of total FY22-23 expenditures and there
were no performance audit findings or questioned costs identified. Any finding, no matter the dollar
value, would have been noted in detail in the performance audit. There were also no performance
audit findings or questionable costs identified during FY21-22.

Ms. Terner asked Mr. Levitt how the auditors look at and define projects that are capital projects vs.
repair projects within the bond language, where most of the language is clearly for capital
improvements. Mr. Leavitt acknowledged that it's not a simple answer. There is a difference between
an operating repair and major repair or replacement that would span multiple years (i.e. a system
replacement that will be in place for some time). The auditors look for delineation to establish that the
nature of any repairs that are charged to the bond program are in the major category and are either
related to placing something in service or related to a necessary repair that will be a benefit for
multiple years down the road. Mr. Leavitt acknowledged that the line between a capital project vs. a
repair project can be a grey area and the auditors look closely at these and may even ask the District
to reach out to legal counsel to provide additional perspective because there could be differences in
interpretation on what constitutes a major repair vs. a repair that is more operational in nature.
Auditors are looking to see if bond disbursements relate to facilities type projects that were put in front
of the voters rather than for items that are outside of the bond (i.e. salaries, academic pursuits outside
of the bond, etc.). The distinction between operating expenses and capital expenses within facilities
can be a fine line. The auditors take a high level look at more significant disbursements as correlating
more to capital projects. Often times it is appropriate for a lot of little expenses to be batch capitalized
as they can add up to a significant repair scope. It's important that the District has a plan to maintain
facilities recently placed into service but that plan is outside the scope of a performance audit.
Taxpayers are funding these new projects and it’'s important that adequate funding has been
established to ensure these projects benefit the students for many years in the future.

Ms. Terner asked if the performance audit questioned or evaluated any projects that were in the grey
area. Mr. Leavitt answered that based on their testing, the auditors came to the conclusion that
everything that was looked at was determined to fall under the District controls, which are in place to
ensure that bond funds are being properly expended and properly safeguarded. ltems that were
looked at also met all performance criteria, falling under the auditors understanding of what the ballot
language requires.
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Mr. Hoffmann asked if there is a line between operating and capital expenses or is it a case-by-case
basis. Mr. Leavitt answered that there is a hard line in terms of a capitalization threshold. A District’s
fixed asset threshold and capitalization threshold is typically $500 and $5,000 respectively as to when
something is being brought on as a capital asset vs. expense for the current period. There can be
cases where individual items are below the threshold but are part of a larger project, with a larger
scope of work. In most cases, auditors expect to see, as part of a bond program, disbursements that
are well in excess of the threshold due to the large projects that are typical of a bond program. If there
is a disbursement that is below the $5,000 capital threshold it should relate to something that exceeds
the threshold, either a project that is being placed into service or a major repair that is being put into
place. The other aspect that is looked at is the timeframe. If an expense benefits the current period,
no more than one year, it is operational in nature. If an expense benefits multiple years it is more
capital in nature. Ms. Slater added that when you see the word “repair” on the project list it could be
semantics. For example, a roof repair could actually be a roof replacement. If one or two tiles are
being replaced, that work would be funded with a funding source other than the bond. If the entire
roof is replaced it would be a capital expenditure that is consistent with the bond language.

Mr. Robell asked if bond funds are used for deferred maintenance and Ms. Slater answered that bond
funds are not used for deferred (scheduled) maintenance. The facilities team has a plan on what type
of work needs to be performed on a regular basis and what projects will be put into place, depending
on the funding source. The state allocates funds on various levels and the District works with state
funds as well as general fund monies to maintain the facilities that were built with taxpayer money.

Mr. Hoffmann said that his understanding is that if it is not obvious if something is a capital
expenditure then it's open for interpretation. Ms. Slater answered that it could just be the name and
that if it's on our bond list it is @ new project or capital outlay project that is within the bond ballot
language. If something is being fixed it is a smaller repair.

Ms. Foust reiterated and confirmed with Mr. Leavitt that the performance audit ties directly back to the
ballot language. Mr. Leavitt confirmed. Ms. Terner requested a list of the sampled items. Mr. Leavitt
will provide a list to Ms. Slater.

(Ms. Rudovsky left the meeting at 2:55 pm)

Staff Reports

Mr. McLain, Interim Executive Director of Community and Government Relations, gave an enroliment
update. Fall 2023 saw a 16% enroliment increase from Fall 2022, which equates to about 2,200
students. Spring enrollment is currently at 25% growth District wide which will fluctuate.

Measure H Annual Report — FY2022-2023

Ms. Foust and Mr. Duncheon were on the annual report working group and have reviewed the report.
Mr. Chegini reviewed the FY2022-2023 annual report with the committee and asked if the committee
wants to include a statement on the report regarding the District’s requirement that bond funds must
be held with the county or if they would like a statement added to the website. The committee agreed
that the statement should be included in the annual report, along with the section of code that
pertains to this requirement.

Mr. Hoffmann motioned to approve the annual report with the edit to include the District’s requirement
to hold their bond funds with the county. Mr. Pantoja seconded the motion. The motion carried.

Page 5 of 8



Page 7 of 63

Ayes: Ms. Foust, Ms. Campbell, Ms. Terner, Mr. Pantoja, Mr. Duncheon, Mr. Hoffmann, Mr. Evans
Abstention: Mr. Robell

The report will be presented to the Board of Trustees at their January meeting.

Update on Capital Improvement Program (CIP3)
Ms. Mejia reviewed the presentation with the committee.

Mr. Robell stated that the total budget for CSM-013 and SKY-017 is approximately $26M for a facelift
that will only last ten years and then those buildings will need to be demolished. If you double that
budget amount to account for soft costs and interest, you are looking at $50M that taxpayers are
paying. Is it better to rent something off campus or are there any other options that are cheaper that
will achieve the same outcome? Ms. Mejia noted that the budgets presented include all soft costs,
which Mr. Robell responded that they don’t include interest. Ms. Mejia noted that Measure H does not
allow for the leasing of buildings and the District needs to maintain their buildings and be able to
upgrade technology for both the students and the faculty.

Ms. Slater added that the District is strictly guided by certain codes pertaining to student access,
including taking students off campus. If the District were to take students off campus, it has to offer
exactly the same services as if they were on campus, which could double costs. Mr. Hoffmann asked
if the District has previously rented facilities. Ms. Slater answered that the District has a few sites that
they rent for a variety of reasons.

Ms. Terner noted that she loves modernization and knows from past bond measures that
modernization costs per square foot are much less than for new construction and just because it is a
modernization doesn’t mean the building will have to be demolished in the future.

Mr. Hoffmann asked what constitutes local funds and where do they come from? Ms. Calibo
answered that anything outside of state funded monies are considered local funds and can come
from grants, insurance proceeds, District funds, etc. It was also noted that local funds could be from a
donation or from the Foundation. Mr. Scogin noted that the financial reports that will be presented to
the committee have a list of all funding sources broken out by state and other, other being local funds.

Ms. Terner asked if the rebuild of SKY-003 is a rebuild of an original Skyline building or a building
built with a former bond measure. Ms. Mejia answered that SKY-003 is an original building and is
about 50 years old and is being gutted. Ms. Campbell asked if the weather protection shown on the
slide was weather protection for the seismic upgrade or protection for future bad weather. Ms. Mejia
answered that the weather protection was to protect the shoring from incoming rain. Mr. Hoffmann
asked what a hyflex classroom is, what a Deans suite is, and how many suites there are in SKY-003.
Ms. Mejia answered that a hyflex classroom is the technology that allows faculty to teach online and
in person. All District classrooms will be upgraded to hyflex. There are two programs in SKY-003 and
there will be a Dean’s suite for each program that will be for the Dean and their assistant.

(Ms. Rudovsky returned to the meeting at 3:25 PM)
Program Financial Reports

Mr. Scogin reviewed the FY2022-2023 Q4 and FY2023-2024 Q1 financial reports and bond list
revisions.
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FY2022-2023 Q4 Financial Report

The FY2022-2023 Q4 report was reviewed by Mr. Scogin. Ms. Campbell asked what happens to state
funding when there are savings on a project, referencing Project CAN-002. Ms. Mejia stated that
when a project goes out to bid and the bids come in lower than expected, the state takes back their
portion of the savings before work even starts. Ms. Kennedy further explained that there are various
state funding options with different rules. The example above is a state grant and savings go back to
the state. Other state funding might be discretionary and placed against a certain project. If there are
savings from the project, the District can apply to move the savings to a different project.

A motion was made by Ms. Terner and seconded by Ms. Campbell to accept the FY2022-2023 Q4
financial reports. The reports were unanimously approved.

Ayes: Ms. Foust, Ms. Campbell, Ms. Terner, Mr. Pantoja, Mr. Duncheon, Mr. Robell, Mr. Hoffmann,
Mr. Evans

4% Quarter Bond List Revision (BLR #15)
A Bond List Revision (BLR) is used to document any change to the name, scope or budget of a
project. Mr. Scogin reviewed BLR #15 with the committee.

Ms. Terner asked Mr. Scogin to show the new members where the funds came from. Mr. Scogin
showed an example of a project with a budget change and how both sides of the transaction are
shown, pointing out the last page that shows the approved budget, the proposed budget, and the
proposed revision amount. Ms. Foust noted that the BLR report has had multiple iterations made to it
by the committee to be more user friendly. These reports are available to the public and when
someone wants to view it, they can easily see the changes.

FY2023-2024 Q1 Financial Report
The FY2023-2024 Q1 report was reviewed by Mr. Scogin.

Mr. Robell noted that the financial reports are great reports and asked if there is a way to get a
detailed table that shows the vendor, amount paid, date and a description of the expenses. Ms.
Kennedy noted that this can be provided but that the request needs to come from the committee as a
whole. Ms. Foust explained that when there is a request like this, the committee is polled to see if it is
something all members want to see. All members agreed they would like to see this information in
this manner and Ms. Foust asked the team to bring some examples to the next meeting. Mr. Robell
would like to see data for the quarter being reviewed that includes date, expense, vendor, amount
and description. Mr. Hoffmann asked if providing this information is easily doable and Ms. Kennedy
noted that as long as we are providing the information moving forward it should be easily doable. Mr.
Duncheon asked if this request will be a burden for staff. Ms. Kennedy stated that as long as we are
moving forward it won’t. Mr. Scogin noted that the data is received from the District’'s ERP system and
some descriptions may have to be expanded upon.

A motion was made by Mr. Hoffmann and seconded by Ms. Campbell to accept the FY2023-2024 Q1
financial reports. The reports were unanimously approved.

Ayes: Ms. Foust, Ms. Campbell, Ms. Terner, Mr. Pantoja, Mr. Duncheon, Mr. Robell, Mr. Hoffmann,
Mr. Evans

1st Quarter Bond List Revision (BLR #16)
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Mr. Scogin reviewed BLR #16 with the committee.

Proposed Next Meeting Date
The future meeting schedule was reviewed and at this time there were no problems with the
proposed dates. The next meeting will be held at Skyline College and include a tour.

Committee Membership Review

Response to Membership Eligibility Question

At the last meeting a question was asked if Second Harvest Food Bank qualifies as a support
organization to the District. Second Harvest Food Bank distributes food once a week at all campuses
to the community at large as well as students of the District. Katie Dobson of Jones Hall, District bond
counsel, agreed that the Second Harvest Food Bank does qualify as a support organization to the
District. As of today, no application has been received from a Second Harvest volunteer. Mr.
Duncheon asked if Second Harvest has insurance for when they are distributing on campus and Ms.
Slater noted that they drop the food off and the District distributes it.

Ms. Terner asked at a previous meeting if community at-large members of the committee must be
residents of San Mateo County to which the answer is yes, they must be county residents. Ms. Terner
would like to know if all the community at-large members are county residents. Mr. Pantoja will be
moving to the Business Chair representation when Ms. Foust’s term ends. Ms. Terner would like to
see the members’ information and feels it would be helpful for people to see that the committee is
diverse (i.e where a community at-large member lives, what business a business community member
represents). Ms. Terner would also like to know if there can be more than one business
representative. Ms. Kennedy responded that yes, there could be more than one business
representative. Ms. Kennedy also noted that at some districts, committee members agree to have a
short bio on the CBOC website which is an option moving forward. The committee will need to
discuss and agree to having bios on the website as well as agree on what information will be included
in the bios. Alternatively, when a new member joins the committee, their bio can be brought to the
committee.

Future Agenda ltems
At the next meeting, the committee will elect a new Chair and Vice Chair.

Ms. Foust thanked Ms. Slater for all she has done for this committee and the District as a whole. Ms.
Slater thanked the committee for the important work that they do for the District and the students,
ensuring that bond funds are being spent appropriately.

Adjournment
Meeting adjourned at 4:22 PM.
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Call to Order
Ms. Foust called the meeting to order at 2:07 PM.

A quorum was established.
Members present: Ms. Foust, Ms. Campbell, Ms. Terner, Mr. Pantoja, Mr. Duncheon, Mr. Robell,
Mr. Hoffmann, Mr. Evans

Approval of Agenda

A motion was made by Ms. Campbell and seconded by Mr. Hoffman to approve the agenda.
Ayes: Ms. Foust, Ms. Campbell, Ms. Terner, Mr. Pantoja, Mr. Duncheon, Mr. Robell,

Mr. Hoffmann, Mr. Evans

Approval of the Auqust 3, 2023, Meeting Minutes

Staff reviewed the recording of the August 3" meeting and verified that the minutes are accurate as
presented. Ms. Foust also noted that staff provided her with a timeline of events specific to the
minutes in question if any members have a question. Mr. Pantoja made a motion to approve the
August 3, 2023, minutes as presented, seconded by Ms. Campbell. The minutes were approved as
follows:

Ayes: Ms. Campbell, Mr. Pantoja, Mr. Duncheon, Ms. Terner, Ms. Foust

Nays: None

Abstentions: Mr. Robell, Mr. Hoffman, Mr. Evans

Approval of December 14, 2023, Meeting Minutes

A motion was made by Mr. Hoffman and seconded by Mr. Evans to approve the December 14, 2023,
meeting minutes as presented. Ms. Terner asked for clarification on how the minutes are done,
asking if the consultants prepare the minutes and if Ms. Foust, as the Chair, edits them before they
are sent to the committee. Ms. Foust answered that the minutes are prepared from the recording of
the meeting by A Kennedy Group (consultants) and that she reads the minutes when the meeting
packet is sent out prior to the meeting to all members. Ms. Terner clarified that Ms. Foust does not
edit the minutes before they are distributed in the packet and Ms. Foust responded “absolutely not”.
Ms. Foust asked staff to clarify. Ms. Kennedy clarified that Ms. Anderson creates the minutes as best
she can from the recording. Ms. Anderson attends the meetings in person now and takes notes as
well, as sometimes it is hard to understand or hear the recording. Once complete, Mr. Scogin, Mr.
Chegini and Ms. Kennedy review the minutes, looking for typographical errors and ensuring the
minutes capture the meeting as a whole. Once Ms. Anderson incorporates the suggested edits, the
minutes are marked draft and they become part of the materials that the committee receives.

Under membership eligibility, Ms. Terner noted that she asked about the requirement that community
at-large members be residents of the county and if all community at-large members are San Mateo
County residents. The draft minutes stated “and they all are”. However, that was not true at that time
as Mr. Pantoja was representing the community at-large but was not a resident of the County. Ms.
Terner acknowledged that there was no problem with Mr. Pantoja being on the committee but that he
would need to represent a different seat. It was agreed that “and they all are” would be stricken from
the minutes. Ms. Foust wanted it clarified that a business member does not have to live within the
county but their business address must be in the county. Ms. Foust happens to live and work in the
county, but if she didn'’t live in the county, she could still represent the business community.
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Ms. Terner asked why the discussion on member bios being included on the CBOC website was not
included in the minutes and noted that she would like that discussion to be included in the minutes.
The discussion at the December 14" meeting on bios will be added to the December 14" meeting
minutes. There is not an agenda item on today’s agenda to discuss the bios and it was agreed that
the discussion on bios would be included on the next agenda so as not to break the Brown Act rules.

Mr. Robell feels that there were two points discussed at the last meeting that need to be included in
the minutes:
1. The taxpayers are paying 4%-5% on a $261M tranche that was floated in 2018 and only
earning 1% interest from the County. This is not good from a taxpayer standpoint.
2. It’'s not good to be floating funds and paying interest before you need it. As of December, there
are still $45M from the 2018 tranche that have not been used for student benefit.

Mr. Evans asked if the investment acumen at the county is under the purview of the CBOC? It was
answered that no, it is not the purview of the CBOC.

It was agreed that Ms. Anderson would need to relisten to the recording from December 14" and edit
the minutes appropriately. Mr. Hoffmann withdrew his motion to approve the minutes and Mr. Evans
agreed. Approval of the December 14" minutes will be tabled until the next meeting.

Public Comment
There were no public comments.

Communications Received by the Committee
In addition to the communications received that are included in the packet, Ms. Foust received the
following communications from Mr. Chegini:
e The S&P rating update information and permission to include it on the March 18, 2024,
agenda.
e A timeline for clarifying the August 3, 2023, meeting minutes.

Mr. Robell sent an information request via email on March 15, 2024, which was forwarded to the
District and the District acknowledged receipt of that request.

On March 18, 2024, Mr. Thomas Rubin, a member of the public, sent an email to all committee
members.

New Member Training
Ms. Katie Dobson and Mr. Chris Lynch (via Zoom) of Jones Hall presented “Citizens’ Oversight of GO
Bond Proceeds, An Overview”, to the committee, highlighting the following:
e Proposition 39 requires the formation of a Citizens’ Bond Oversight Committee.
e Proposition 39 requires the District to produce financial and performance audits every year in
connection with the bonds.
e By law, the CBOC must meet at least once a year. District Board Policy 8.14 requires the
CBOC to meet at least twice a year.
e Meetings are open to the public and must follow an agenda.
e Anyone who receives a financial benefit from the District (District officials, employees, or
Vendors) may not serve on the CBOC.
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e Education Code Section 15728 relates to the CBOC's review of bond expenditures:

The purpose of the citizens’ oversight committee shall be to inform the public concerning the
expenditure of bond revenues. The citizens’ oversight committee shall actively review and
report on the proper expenditures of taxpayers’ money for school construction.

e The CBOC is a post-expenditure review committee.

e The CBOC is not a decision-making committee, project related decisions are made at the
Board level.

e The project list is comprised of “big picture” projects and doesn’t include leveling the land,
environmental impact reports, architectural and engineering costs, permits, equipment, etc.
These are incidental costs that are directly related to construction and are proper bond
expenditures. These are “but for” costs, without the project, these costs would not be incurred.

e The legal standard applied to specificity in the ballot language comes from 2007 Foothill-De
Anza CCD v. Emerich which states that “the critical factor in assessing whether the project list
complied with Proposition 39 is whether it allows for meaningful approval and oversight of the
bond expenditures...” Thus, if the list defines or identifies the projects in a manner that clearly
apprises the voters, the auditors, and the public oversight committees of the types of projects
for which the money is intended to be used, that is sufficient.

e Teacher and administrative salaries, school operating expenses and costs associated with
providing technical or administrative assistance to the CBOC are prohibited under Prop 39,
with the exception of salaries of employees that perform administrative oversight work on
construction projects authorized by a voter approved bond measure.

e The CBOC must issue an annual report summarizing the results of their review, confirming that
the District spent bond proceeds on the types of projects approved by the voters. The annual
report must be presented at an open meeting to the BOT and must be posted on the District
website.

e CBOC meetings follow Brown Act, which is an open public meeting law whose intent is that the
people’s business should be conducted in front of the people, in public, where people can
watch and participate to the extent they would like to. Members of the CBOC should refrain
from discussing CBOC business among themselves outside of a CBOC meeting, including via
email or phone calls. While Prop 39 does not specifically say that CBOC meetings are subject
to the Brown Act, it does say that meetings should be open to the public and the District has a
policy that is in line with Prop 39. If the CBOC members choose to discuss CBOC business
outside of the open, public meeting, it is recommended that they should do so with less than a
quorum. There are significant ramifications in the event of a violation of the Brown Act which
includes injunctions against any actions taken and criminal penalties. Jones Hall always
advises that any committee business be conducted in a public meeting.

While Mr. Robell agrees that Education Code says that CBOC meetings shall be open to the public
and notice shall be provided in the same manner as the proceedings of the governing board of the
District, it does not say that the CBOC is subject to the Brown Act. Mr. Robell feels the benefit of not
being subject to the Brown Act outweighs the benefit of being subject to it for the purposes of the
taxpayer. Mr. Robell’s point is that per the California Association of Bond Oversight Committees
(CABOC), it's a good thing for committee members to have interactions between meetings to do their
work and ensure proper oversight and he feels that the CBOC is not subject to the Brown Act. Ms.
Dobson responded that she is familiar with CABOC and their recommendations, and that CABOC
does believe the oversight committee should be subject to Brown Act, and while they don't
discourage committee members from talking outside of the meetings on a one-to-one basis, they do

urge caution and familiarity with the Brown Act.
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Mr. McLain informed that the CBOC has no bylaws and is subject to board policy 8.14 which states
that all CBOC meetings should be open to the public and are subject to the Brown Act. Mr. Robell
would like to make a motion that the CBOC ask the Board that they not be subject to the Brown Act.
He feels this would encourage transparency with the public and the benefit of that outweighs any
limitations there might be, adding that the CBOC is not making decisions, they are only informing the
public of what they find.

Ms. Foust can’t accept the motion from Mr. Robell because it's not part of today’s agenda, and
recommended that this topic be added as for committee discussion at the next meeting. The
committee will need to vote on whether they want to pursue approaching the Board about not being
subject to the Brown Act and a majority vote will be needed.

Mr. Robell also requested that the CBOC have their own independent counsel, separate from the
District’s bond or legal counsel to avoid the appearance of impropriety, noting that CABOC strongly
recommends separate counsel. Ms. Foust recommended the discussion on separate counsel be
added to the next agenda, and if a majority of the CBOC agrees they would like separate counsel,
then the CBOC can take the request to the Board of Trustees. Ms. Dobson added that if the
committee as a whole decides they would like to pursue separate counsel, the Board of Trustees can
choose whether they will pay for it.

Mr. Robell feels that the “but for” logic is a slippery slope and isn’'t law and references Article 13A
which relates to school facilities. Ms. Dobson replied Article 13A is related to school facilities and also
lists certain additional things like furnishing those facilities. Ms. Dobson also noted that the “but for”
standard does come from case law, not from the statute, and is referring to districts completing their
projects and is directly related to construction. Ms. Foust noted that since the “but for” standard
comes from case law, it has already been challenged and case law has clarified it.

Mr. Duncheon had a question on the Brown Act and Ms. Foust noted that the pros and cons of the
Brown Act as well as separate counsel for the CBOC will be presented at the next meeting and the
issues will be discussed then.

Ms. Turner asked for clarification on whether CBOC members can talk outside of the meeting per the
Brown Act, as long as the discussion is not on CBOC business. Ms. Dobson responded that CBOC
members can talk outside of the meetings about CBOC business as long as the discussion is not with
a quorum of the committee. Multiple members of the committee can have conversations about
general things (i.e. college football team) that are unrelated to committee business. Ms. Terner also
asked if Ms. Dobson is aware of any other CBOC's that have their own legal counsel. Ms. Dobson
answered that she is not aware of any.

Vendors, contractors, and consultants of the District are prohibited from serving on the CBOC. Ms.
Terner noted that the committee has always had, and still has, members of the trades on the
committee but wonders if this is a conflict of interest and if there has been any litigation or court cases
on whether it's a conflict under the constitution. Ms. Dobson is not familiar with the particularities of
the group Ms. Terner is referring to. Ms. Foust clarified that there are only two current members that
are associated with the building and construction trades council and reminds the committee that the
District Board of Trustees appoint members to the committee. The District, as well as bond counsel,
reviews the applications to ensure that there is no conflict with the members that are appointed.
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Mr. Pantoja noted that as a member of the trades council he doesn’t work for any contractors. He
represents the men and women who are doing the work and those are the people that live in the
community. There's no business between Mr. Pantoja and any contractors or vendors. Ms. Terner
would still like District clarification on this matter.

Ms. Terner would like it noted that she feels the legal standard applied to specificity (2007 Foothill-De
Anza CCD v. Emerich) is inaccurate and misleading and is different than what we do and should not
be applied to SMCCCD, as this committee has correctly addressed the issue. Ms. Terner is
disappointed in Jones Hall applying this language to SMCCCD as it references a District that had two
colleges that had facility and project master plans. Per Ms. Terner, in the case of FHDA, the biggest,
most expensive projects were not part of any plans and once the bonds were passed, the District
changed their facility master plans and other plans. Ms. Terner feels this is very different then the way
SMCCCD conducts business. Ms. Foust clarified that the legal standard from the 2007 case law for
Proposition 39 has applied to every bond oversight committee for the past seventeen years. Ms.
Dobson agreed and explained that there is statutory language that always has different
interpretations and sometimes leads to litigation. The courts pass down their interpretations and that
is what we use to guide our perspective going forward. The legal standard on page 28 of the packet is
a quote from that case and is what the court said in 2007. In the 2007 case, the community college
district provided categories of projects and it was alleged that they were not specific. The court
determined it was specific enough, we need to know the types of projects, not the specifics, and this
was the language that we got back from the court. Ms. Terner would like the entire committee to read
the 2007 case so that it can be discussed at the next meeting, however Mr. Duncheon feels that this
case law issue has been discussed enough and the committee should move forward. The majority of
the committee agreed with Mr. Duncheon and do not want to bring this topic back for discussion. Ms.
Foust suggested that Ms. Terner and Mr. Robell meet with the District and the Board of Trustees to
get clarification. Ms. Terner would still like the entire committee to receive the case law as it is the
fundamental issue for the CBOC. The committee’s job is to ensure that the voters get what they voted
for.

Ms. Terner would like the CBOC to pay close attention to the bond language and feels that the ballot
language is missing from our reports. Ms. Foust stated that this very conversation has been had
since Ms. Terner and Ms. Foust have served on the committee. The committee has gone through the
ballot language and the facilities master plans and tied it back consistently to the projects that the
Board of Trustees have approved. This conversation should be taken back to the Board of Trustees
again and ask them to clarify that they approve the bond projects. Ms. Terner would like the ballot
language included on the bond project list, it's important information that is missing and she would
like to make sure it gets included in the future.

Mr. Hoffmann asked in regard to the “COC informs the public by meeting, reviewing and reporting” if
having an outside audit and the audit posted on the website is the extent of the reporting? Ms. Foust
answered that the CBOC creates its own annual report every year and presents the report to the
Board of Trustees. Mr. Hoffmann also asked how the portion of administrative salaries charged to the
bond are calculated. It was answered that it is calculated as a percentage of time spent on the bond
program. Mr. Fitzsimmons added that the auditors look closely at the salaries charged to the bond
every year to make sure that they are accurate and appropriate.
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Staff Reports
Mr. McLain provided the following updates:

e There was a 16% increase in enroliment from fall to fall and spring enrollment has increased
by 8%. This is a 12% increase in headcount year over year which equates to 2,500 new
students this year which brings enrollment back to pre-pandemic levels.

e There are four finalists in the search for a permanent chancellor. There is a news story on the
District’'s homepage that lists the four finalists and has the recordings of their forums as well as
feedback forms. Mr. McLain encouraged the committee members to watch the forums and
provide feedback on the finalists. Midnight on Friday is the deadline to provide feedback. The
Board of Trustees will be conducting final interviews next week and hopefully announcing a
new, permanent chancellor.

Standard and Poor’s (S&P) Credit Rating Update

Mr. Fitzsimmons presented an update on the Standard and Poor’s credit rating. Districts go through a
credit rating process every time a series of bonds is sold, resulting in a credit rating with AAA being
the highest rating available. From time to time, credit agencies will revisit the process without a bond
sale to see if anything has changed that would change the District’s rating. Standard & Poor’s
reached out to the District in the fall requesting a revisit. The District provided financial and other
information requested from Standard and Poor’s for them to revisit SMCCCD'’s credit rating.
Standard and Poor’s reaffirmed the Districts AAA credit rating.

Mr. Hoffman asked what AV stands for and Mr. Fitzsimmons answered that it stands for Assessed
Valuation. Mr. Hoffman also asked what “variable adjusted operating performance” means and also
asked for examples of “Taxes and other local support dependence”. Mr. Fitzsimmons will find out
about these items and will provide answers at the next meeting.

Dr. Moreno joined the meeting.

Update on Capital Improvement Program (CIP3)
Ms. Mejia reviewed the presentation with the committee.

Mr. Hoffmann asked if everything will be completed at College of San Mateo (CSM-013) by the end of
March. Ms. Mejia noted that it is substantial completion which means the District can start moving
furniture and people in. Mr. Hoffmann also asked if the elevators are an ADA requirement. Ms. Mejia
replied that yes, it is a Division of the State Architect (DSA) requirement.

Program Financial Reports

2023-2024, Q2 Reports

Mr. Scogin reviewed the FY2023-2024 Q2 financial reports and bond list revisions. Mr. Scogin
pointed out that the District allocated interest earnings of just over $2M as part of Bond List Revision
(BLR) #17. Mr. Robell asked how the earnings are allocated. Mr. Scogin answered that the interest
follows the principal. Mr. Hoffmann asked about the 9.5% of budget remaining in District-Wide. Mr.
Scogin answered that the percent of remaining budget is a simple calculation of budget minus
expenditures minus total commitments.
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During his review of the project summary report, Mr. Scogin noted that the project completion dates
on the report represent substantial completion, not financial completion. Mr. Robell asked how the
committee would know if a project was completed on time. Mr. Scogin answered that the project team
would address any late projects and delays in their CIP update. Mr. Edwards asked if a project was
late, would there be liquidated damages and the committee would see an inflow of funds to that
project? Ms. Mejia responded that during construction there may be unforeseen issues that arise
once construction begins, which may result in change orders. There are negotiations that occur when
there is a change order or additional work that needs to be completed and additional phases are
added to the project schedule during the change order process. Liquidated damages don’t come in to
play until after substantial completion. To date, there have been no liquidated damages for any
projects.

Ms. Terner asked how change orders are managed by the District, noting that change orders can
significantly change the costs of a project and contractors can bid low and then submit a lot of change
orders. Ms. Rudovsky answered that it is important to ensure that the design drawings are good, and
that when a project goes out to bid that the drawings are as complete, thorough, and accurate as
possible and that the scope of the project is also as thorough and accurate as possible. This provides
the contractors with good information to bid upon which helps to reduce the number of change orders
that can occur. It's important to remember that there are always unforeseen conditions which result in
change orders. Ms. Terner asked how those change orders are managed. Ms. Rudovsky replied that
the District tries to have good, strong relationships with their contractors, and they can have good
conversations with the contractors to be able to work through any issues and keep projects moving.
Negotiations can be about time as well as dollars so that projects can be kept on schedule. Dr.
Moreno added that there is a monetary threshold of 10% of the contractors fees for change orders. If
a change order exceeds that 10% threshold, it must go to the Board of Trustees for approval. Ms.
Mejia added that Swinerton and the architects will negotiate with the contractor to ensure that the
scope of work on a change order is truly in addition to what the original scope was. That information
is presented to Ms. Rudovsky and Ms. Mejia who then perform another negotiation and schedule
review and a cost estimator confirms if the additional fees are accurate.

Mr. Duncheon is surprised that change orders are CBOC's purview. Ms. Foust noted that the CBOC
is not responsible for overseeing change orders, only the expenditures. Mr. Pantoja feels that the
CBOC has oversight when a contractor is not performing and goes over their contracted amount,
which he feels has not happened.

A motion was made by Mr. Pantoja and seconded by Mr. Hoffmann to accept the FY2023-2024 Q2
financial reports. The reports were unanimously approved.

Ayes: Ms. Foust, Ms. Campbell, Ms. Terner, Mr. Pantoja, Mr. Duncheon, Mr. Robell, Mr. Hoffmann,
Mr. Evans

2023-2024, Q2 Bond List Revisions (BLRs)

Mr. Scogin reviewed BLR #17, noting that interest earnings were allocated to SKY-003. Ms. Terner
asked where the interest was sitting before it was allocated to SKY-003. Mr. Scogin answered that it
was not allocated to any project. Interest is tracked as it comes into the bond and then the District
determines what project they want to allocate the interest to. Ms. Foust clarified that this is the
interest the District earns from the County.

Page 8 of 14



Page 18 of 63

Mr. Scogin reviewed BLR #18 which was to address some language and scope clarity. BLR #18
included the cleaning up of some of the project names and scopes to describe the projects more
accurately. The most current project list can be found on the committee’s website which not only
shows the scope and budget for each Measure H project, but also links each project back to the
specific ballot language that each project relates to. Ms. Foust noted that the project list on the
website speaks directly to Ms. Terner’s earlier comments that the ballot language is missing from our
reports.

Mr. Scogin reminded the committee that at a previous meeting, the complete report was brought to
the committee that showed all the projects that had Measure H funding and how each project tied
back to the ballot language that the voters of San Mateo County approved. At that time, the
committee agreed that the report did not need to come back to the committee because it is always
available on the website. Ms. Foust would like the link sent to the full committee and believes this
speaks to both Ms. Terner and Mr. Robell’s concerns that the projects are tied back to the ballot
language that the voters approved. Projects on the website are organized by campus. Members can
click on the campus and then the project and they will see the scope, the budget, the status and how
it ties to the ballot language. One of the projects Ms. Terner noted was the swimming pools at CSM
and that they are tied back to plumbing. Ms. Terner feels this was a stretch and it's the committee’s
job to ensure that projects tie to the ballot language.

Mr. Chegini showed the new committee members where to find all financial reports on the website,
noting that members can follow the chain of bond list revisions. Financial reports on the website go
back to inception of the Measure H program.

Responses to Committee Information Requests

FY2022-23 Financial Audit Report: Due From District
The response was included in the meeting packet and there were no questions from the committee.

FY2022-2023 Performance Audit Report: List of Sampled Data
The list of sampled data from the auditors was provided in the meeting packet and there were no
questions from the committee.

FY2023-2024 Q2 Expenditure Detail Report

Mr. Scogin reviewed the expenditure detail report that was requested at the December 14, 2023,
meeting which breaks out the quarter expenses by project, type of expense and, in some cases,
vendor. The expenditure detail report provides a complete view of how Measure H funds were spent
in the quarter. Ms. Foust asked the committee if they would like to see this report on a regular basis
and if the committee really feels that it's a beneficial use of time to look at this type of detail.

Ms. Terner asked if this report is available online. Mr. Scogin answered that the report is part of the
meeting packet which is posted on the CBOC website as part of the Brown Act requirements. Ms.
Terner asked if it's something members can generate themselves online. Mr. Scogin replied that the
only way the members would have access to the information is as part of the meeting packet.

Mr. Robell doesn’t think that the committee needs a printed report but just a link to an excel file that
members could access and pivot to the information they are looking for. Mr. Robell feels this would be
useful data to have access to. Ms. Foust asked if this is something that the Board of Trustees have
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access to. Dr. Moreno explained that the District provides a warrant report for any expense that is
over $10,000 for ratification by the Board and Mr. Fitzsimmons confirmed that every other month, the
previous two months of warrants over $10,000 are presented to the Board of Trustees for ratification,
since warrants have already been issued. Mr. Robell feels that when you have summarized
information that has been curated and labeled it difficult to provide oversight and feels that this
information is needed for the committee to effectively do their job and shows that vigorous efforts
have been taken to ensure bond expenditures are authorized. Mr. Robell also feels that the
descriptions should be updated because they offer limited usefulness since most won’t know what
they mean. Mr. Fitzsimmons noted that the descriptions are entered by Accounts Payable (AP) and
the report is basically a raw data export.

Ms. Terner asked what a procurement card is and Mr. Fitzsimmons answered that it is a District credit
card. Ms. Terner agrees that the quarterly expense information in excel would be useful.

Mr. Pantoja feels that this report is excessive and providing it every quarter could get expensive. The
committee has discussed how much Measure H money has been spent on salaries and
administration and asking the District to provide this information and update definitions is adding to
the expense and he doesn'’t feel this benefits the college. The college and students benefit from
developing and retrofitting buildings. Mr. Pantoja is not opposed to a deep dive now and again but
believes that it is not the committee’s purview whether District personnel use a procurement card.
The committee’s job is to make sure money is spent on facilities.

Mr. Hoffmann thought that the original request was if the expenditure detail report should be included
in the meeting packet and he feels the general consensus is no, it doesn’t need to be. Mr. Evans
doesn’t feel that the committee needs to look at this report at every meeting. Mr. Evans feels that
District staff look at procurement card receipts and approved them. If the committee has a question,
they can ask for a copy of the receipts. Dr. Moreno confirmed that Mr. Fitzsimmons reviews and
approves all procurement card purchases and then they are sent to her for final approval. Dr. Moreno
reviews every single procurement card charge and backup. The Board of Trustees trusts in the
District leadership to have oversight over procurement card expenditures. Dr. Moreno is also about
transparency and feels that procurement card expenditures could be made available if there are
questions. It would be a District burden to have to start changing the raw data and it would be a better
solution to provide the committee with the raw data and if there are questions, they can be looked into
further at that time. Dr. Moreno noted that none of the administrators are paid by Measure H and
neither is A Kenndy Group. Ms. Kennedy agreed that the difficult time expenditure would be spending
a lot of time cleaning up the raw data. If just the raw data is provided, a link can be created on the
CBOC website to the raw data at the same time the meeting packet is posted. If there are questions
that arise out of the raw data, then the team will have to dig into the data. If a presentation had to be
given for every invoice, that would require a lot of people hours, which is what Mr. Pantoja may have
been speaking to.

The committee agreed that there would be no format changes to the expenditure detail report at this
time and that when the agenda gets posted for the meeting, the excel link to the raw data will also be
posted and it will stay on the website until the next meetings information is posted.

Ballot Label
Ms. Terner would like to add the Measure H ballot label (question) to the bond list revision. All
members agreed to this change.
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Project CAN-002 — CAN B13 Multiple Program Instructional Center Funding Detail

Mr. Fitzsimmons explained that when the state provides the District with resources it's on a
reimbursable claim basis, meaning that the District must spend their money first and then submit a
claim to the State for reimbursement. At fiscal year end, the District had a receivable from the state
that had not been paid but it was booked as an expense abatement instead of a receivable. This has
since been corrected by accounting and everything for CAN B13 has been expended.

Proposed Next Meeting Date
The future meeting schedule was reviewed.

Committee Membership Review

The committee membership was reviewed, and the student representative and support organization
seats are still open. Mr. Evans asked what the definition is for support organization. Ms. Kennedy
answered that it is an organization that supports the goals of the District. Traditionally the Foundation
is the most obvious support organization but there are other groups that meet the criteria, including
Second Harvest Food Bank, which was reviewed and approved by bond counsel.

Mr. McLain is actively recruiting for both vacancies.

Election of Chair and Vice Chair

Chair

Ms. Foust nominated Ms. Campbell for Chair, seconded by Mr. Pantoja. All approved.
Ayes: Ms. Foust, Ms. Campbell, Ms. Terner, Mr. Pantoja, Mr. Duncheon, Mr. Robell,
Mr. Hoffmann, Mr. Evans

Vice Chair
Ms. Campbell nominated Mr. Pantoja for Vice Chair, seconded by Mr. Evans. Ms. Terner nominated
Mr. Robell for Vice Chair, seconded by Mr. Hoffmann.

Each Vice Chair nominee gave a brief statement:

Mr. Pantoja has been in construction for over 20 years and worked as a glazier, including working on
projects at the College of San Mateo. After 20 years of service as a construction worker and a union
member, Mr. Pantoja became a superintendent and a labor leader with his local union. Currently Mr.
Pantoja represents all building trade workers in San Mateo County. Mr. Pantoja comes from working
in the field and feels that working and living locally is something that is very important. Seeing people
utilizing facilities that this Board and Measure H have brought to the District has been exciting and is
a benefit to the District. Mr. Pantoja is honored to be nominated as vice chair and accepts the
nomination.

Mr. Robell has lived in the Bay area since 1989. Mr. Robell ran corporate development for Hewlett
Packard for 24 years, which included mergers and acquisitions, equity investments, oversight of
companies HP was looking to buy and working with finance. Mr. Robell’s entire focus and interest in
being on the CBOC is around oversight and accountability. His job as a member is vigorously making
sure that the committee does exactly what'’s in the constitution, support the efforts and provide the
public with committee findings. Mr. Robell commits to doing this the best that he can.
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A vote was taken by roll call and the results were as follows:

Mr. Pantoja Mr. Robell
Mr. Pantoja Mr. Duncheon
Ms. Campbell Mr. Hoffman
Mr. Evans Ms. Terner
Ms. Foust Mr. Robell

The first vote resulted in a tie and Ms. Terner feels that the Chair should abstain from voting because
this is her last meeting. Ms. Foust asked if the rest of the committee prefer she not vote and the
committee absolutely did not agree that Ms. Foust should not vote as she is the chair until the
meeting ends.

Ms. Foust asked how the tie gets resolved. Mr. McLain noted that Roberts Rules of Order call for a
repeat of the roll call vote. Mr. Fitzsimmons read the verbatim rule: “If you only have two candidates
and the vote is a tie, you repeat the balloting until one candidate receives a majority”.

A second vote was taken by roll call and the results were as follows:

Mr. Pantoja Mr. Robell
Mr. Pantoja Mr. Duncheon
Ms. Campbell Mr. Hoffman
Mr. Evans Ms. Terner
Ms. Foust Mr. Robell

The second vote is also a tie.

After the first vote, Ms. Foust noted that she voted for Mr. Pantoja because Mr. Robell is new to the
committee, and this is only his second meeting. Following the second vote, Mr. Robell responded that
he has watched every Redwood City School District CBOC meeting since 2022 and actively
participated, so while this may be his second SMCCCD CBOC meeting, it is not his second meeting
in terms of county CBOC participation.

Ms. Terner supports Mr. Robell because she feels it's very important to have a taxpayer
representative as vice chair since that is what a lot of the role of the committee is. Ms. Terner is also
waiting for confirmation that being a part of the building trades is not a conflict of interest.

Mr. Duncheon and Mr. Hoffmann asked if the vote could be delayed until the next meeting. Ms. Foust
feels strongly that the committee keep voting.

A third vote was taken by roll call and the results were as follows:

Mr. Pantoja Mr. Robell
Mr. Pantoja Mr. Duncheon
Ms. Campbell Mr. Hoffman
Mr. Evans Ms. Terner
Ms. Foust Mr. Robell
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The third vote is also a tie.

It was asked if the taxpayer representative is just a taxpayer in the county. Mr. Fitzsimmons
responded that the taxpayer representative must be a member of an official taxpayer association. Mr.
Robell replied that he is looking at forming a San Mateo County Taxpayer Association. Mr. Robell
meets regularly with the Silicon Valley Taxpayers Association and Howard Jarvis. He is almost full-
time representing tax payers and has no economic interest. Mr. Robell feels that transparency and
accountability are not common in the county. Ms. Foust feels that the college administration and AKG
have handled all the bond projects in a fair and transparent manner and asked if the CBOC website
receives a lot of inquiries and questions on how funds are spent? Ms. Kennedy answered that all
questions that are received via the website are provided to all committee members via the meeting
packet and the Communications Received by Committee Members standing agenda item. Ms.
Kennedy also noted that Mr. Chegini can run an analytical report that shows who is looking at the
website, how many people view the website, etc.

Ms. Campbell commented that she feels it's important to have the voice of an individual who has
experience in the trades as well as at the contractor level given the committee’s oversight
responsibilities. She feels this helps to inform the work the committee does together.

A motion was made by Mr. Hoffmann to vote one more time and if the vote results in another tie, table
the vote to the next meeting. Ms. Terner seconded the motion. The vote was 5 to 3 and the motion
carries.

Ayes: Mr. Evans, Mr. Robell, Mr. Duncheon, Ms. Terner, Mr. Hoffmann

Nayes: Ms. Foust, Ms. Cambell, Mr. Pantoja

A fourth vote was taken by roll call and the results were as follows:

Mr. Pantoja Mr. Robell
Mr. Pantoja Mr. Duncheon
Ms. Campbell Mr. Hoffman
Mr. Evans Ms. Terner
Ms. Foust Mr. Robell

The fourth vote is also a tie. The vote for vice chair will be tabled to the next meeting.

Future Agenda Itemes:
The following items will be on the next agenda:

1. Vote for Vice Chair

2. Pros/Cons of being subject to the Brown Act

a. Remote access for committee members

b. Remote access for members of the public
Individual legal counsel
Member bios
Response to credit rating questions
Clarification on if a CBOC member is part of the trades poses a conflict of interest
Link for the raw data on the website that ties to the expenditure detail report
Clarification on the committee seats and what seats require county residence
Process by which bond projects are approved

©ooNOOAW
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Mr. Evans asked how many cases of malfeasance has the CBOC found? Ms. Kennedy can’t speak to
that since AKG has only participated in the CBOC meetings for the last couple years. Mr. Evans
thinks it's a very low number, maybe even zero.

Recognition of Service
Mr. McLain thanked Ms. Foust for her outstanding work on the CBOC for the last six years.

Adjournment
Meeting adjourned at 4:47 PM.

Page 14 of 14
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From: Chris Robell
Sent: Friday, March 15, 2024 3:05 PM
To: Mike Chegini
Cc: Rosanne Foust
Subject: Re: Bond Oversight Committee Meeting: Agenda and Materials, March 18, 2024

Hi Mike,

Can you please ask the district to clarify who and where bond expenditure decisions are made?
| understand that major expenditures will ultimately be approved by the board, but the
discussions about various trade-offs regarding whether to spend money on Project A vs. B is,

presumably, done in a subcommittee. And my question is who is part of that bond
subcommittee, how often do they meet, and is the public invited to participate.

Thank you and Happy Friday.

Chris Robell

This request will be addressed on agenda item #13b
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From: Maxine Terner
Sent: Wednesday, March 27, 2024 2:53 PM
To: Mike Chegini
Cc: Anne Campbell
Subject: Re: Oversight Committee Member Bios

Hi Mike & Anne - Please forward this email to the other BOC members because | think it
very important for transparency that the bios specifically include the cities we live in, our
current employer or retired employer, and the names of the businesses or associations that
the required memberships represent. | believe this is publicly available information that was
part of our application to the Board and part of the Board packet when they appointed us.
FYI, this information was also available on the website for previous BOC members.

Please revise the previous email to ask us to provide this information along with anything
else we might want to include about ourselves.

Thanks,
Maxine

Member Biographies will be addressed on agenda item #8
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SAN MATEO COUNTY ~ SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
COMMUNITY Bond Oversight Committee Meeting
COLLEGE DISTRICT  jyne 13, 2024, 2:00 pm — 4:00 pm

Agenda Item 8 — Member Biographies on Website

Members were requested to provide their biographies to staff during the March 18,
2024, CBOC meeting. To date, two member biographies have been received. The
purpose of this agenda item is for the committee to further discuss the biographies and
to determine if they should be posted to the bond website. Should the committee decide
to go forward with posting the biographies, guidance is requested from the staff on
format, length and content.
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JONES HALL

A PROFESSIONAL LAW CORPORATION

SAN MATEO COUNTY

COMMUNITY
COLLEGE DISTRICT
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Jones Hall, bond counsel to the San Mateo County Community
College District, attorneys attended the meeting of the Citizens’
Bond Oversight Committee (the “CBOC”) on March 18, 2024

A number of questions were raised at that meeting, which we will

attempt to address today
*  Membership

* Brown Act

e CBOC Legal Counsel

* CBOC Website
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BP No. 8.14 sets forth the roles and responsibilities of the CBOC, including:

CBOC is charged with ensuring that bond proceeds are spent only for the
construction, reconstruction, rehabilitation or replacement of District
facilities, including the furnishing and equipping of facilities or the acquisition
or lease or real property, as approved by District voters

Recites legal requirements regarding membership of the CBOC, in accordance
with the Education Code, including:

*  One member active in a business organization representing the business
community within the District

*  One member active in a senior citizens’ organization

* one member active in a bona fide taxpayers’ organization

*  One member who is a student currently enrolled and active in a group, such as
student government

*  One member active in the support and organization of the District, such as a
member of the Foundation
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Neither BP No. 8.14 nor California law, requires members of the CBOC to
live within the boundaries of the District

BP No. 8.14 gives weight to applicant’s professional and/or practical experience;
recognition or contributions to his/her community; the diversity of experience
and expertise of the Committee as a whole; and representation of the
Committee from various communities and geographic areas within the District

Members must be independent

If any member receives compensation from the District, they are not eligible to
serve on the committee
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Business Community Representative

* One member shall be active in a business organization representing the
business community located within the ... community college district

* Members must be independent
e San Mateo County Building & Construction Trades Council
e Represents building and construction trades unions
* Does not represent specific contractors
* Does not advocate for contractors to work on specific projects
* Negotiates for wages and working conditions on behalf of
workers that are employed contractors
* Focuses on working conditions and wage violations
* Isnot directly involved in SMCCCD projects
* Does not receive compensation from SMCCCD
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Background:

The Ralph M. Brown Act was enacted in 1953 to guarantee the
public’s right to attend and participate in meetings of local legislative
bodies. San Mateo County CCD’s governing board is subject to the
Brown Act.

Question: Why is the CBOC subject to the Brown Act?

BP No. 8.14 requires the CBOC to be subject to the Brown Act.
In addition, California Education Code Section 15280(b) reads:
“All citizens’ oversight committee proceedings shall be open to the

public and notice to the public shall be provided in the same manner as
the proceedings of the governing board of the district”



Pros

Transparency and Public Participation
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Cons

Inconvenience

Guarantees the public’s right to attend and
participate in meetings of local legislative
bodies

Allows opportunities for the public to
participate in open, noticed public meetings

Ensures transparency

Committee speaks to the public as one body,
rather than as individuals

Restricts committee members from meeting
to discuss committee business without public

notice

Requires notice of meetings

Requires a quorum of active committee
membership to conduct business

Members may not conduct committee

business remotely unless they meet Brown

Act requirements
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Independent Counsel to the Committee

e Of the 1,050 school district and community college districts in California,
only one CBOC has its own counsel

Los Angeles Unified School District

e Joseph P. Buchanan of Burke, Williams & Sorensen LLP serves as
counsel to LAUSD’s oversight committee
* Fees are paid from the District’s general fund
e Contract is with LAUSD, which approves budget and scope
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Updates to Website

e Education Code and BP 8.14 require the CBOC to produce an annual
report and post the report on the District’s website

* Report findings of the committee for the previous fiscal year based
on information provided by the District regarding project
expenditures, and independent bond and performance audits

e Underlying reports providing information upon which the CBOC makes it
findings are not required to be posted on the District’s website
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SAN MATEO COUNTY

COMMUNITY
COLLEGE DISTRICT

FACILITIES PLANNING,
MAINTENANCE & OPERATIONS

Bond Oversight Committee
CIP Project Update

JUNE 13, 2024
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Project #: CSM-013

Project Name: CSM Building 19 Rehabilitation

Budget $12,000,000
*  Measure H: $8,930,118
* State: $1,277,744
e Other: $1,792,138

Project Scope

* Update classrooms, labs, and faculty
offices to accommodate the academic
needs of the architecture, engineering,
and business technology programs.

* Code upgrades to all restroom facilities,
corridors and a new wheelchair lift

* This is not a full modernization of the
facility. The project is improving the
operational and functional performance
of the facility for the next ten years while
funding is being secured to eventually
demolish/reconstruct or modernize the
facility.

Schedule
* Move-in: Spring/Summer 2024

* Fall Semester Opening

=\, SAN MATEO COUNTY

COMMUNITY "FACILITIES EXCELLENCE"

COLLEGE DISTRICT



College of San Mateo Page 36 of 63
Project #: CSM-014

Project Name: CSM Building 30 Team House Renovation

Budget $ 3,000,000
*  Measure H: $ 1,000,000
*  Other: $ 2,000,000

Project Scope

* Provide adequate ventilation in the
football locker room and 1:1 ratio of
lockers per player.

* Possibly relocate the baseball team
locker to a modular bldg. closer to the
field that consists of restrooms,
player/coach lockers, office(s) and
conference room

* ADA building upgrade

Schedule
* Feasibility: May 2024
* Design: June 2024 — Nov 2024

* Permit/Bidding: Dec 2024 — Mar 2025
* Construction: Apr 2025 —Jan 2026

= SAN MATEC COUNTY

"FACILITIES EXCELLENCE"

LLEGE DISTRICT
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Project #: SKY-003
Project Name: SKY B2 Workforce & Economic Development Prosperity Center

Budget $68,500,000
¢ Measure H: S 38,270,000
* State: S 24,230,000
* Other: S 6,000,000

* Project Scope

* Improvement of the functionality of 30,914
ASF Student Services Center:

» 13 Student Services Depts

» 5 Hyflex Classrooms

» Dean Suites

» Restroom Fixtures, Nursing Room
» Elevator

* Code upgrades to restroom facilities,
corridors and new elevator

* Full Seismic Upgrade

Schedule
* Construction: June 2023 — November 2025

* Move-in: Spring - Summer 2026

N, SAN MATEC COUNTY

) COMMUNITY “FACILITIES EXCELLENCE”

LEGE DISTRICT
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Questions & Answers
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SAN MATEO COUNTY

COMMUNITY

COLLEGE DISTRICT

Cariada College - College of San Mateo « Skyline College
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San Mateo County Community College District

Measure H Bond Program
Reporting Period: Inception through March 31, 2024

Funding Sources

Bond Authorization (Measure H) $388,000,000 .
Funding by Source
Allocated Interest Earned $14,858,379
Unallocated Interest Earned $342,757 ' B Measure H Bond Authorization (82%)
Total Bond: $403,201,136 Allocated Interest Earned (3%)
0,
State $43.133.756 B Unallocated Interest Earned (0%)
Oth $27,202,600 = state (9%)
er “0s Other (6%)
Total Bond + Other Funding: $473,537,492
Budget Status
Location Budget Expenditures Encumbrance Total Commitment Remaining Balance % Remaining
A B c D=B+C E=A-D
College of San Mateo $46,532,498 $42,076,953 $1,059,648 $43,136,601 $3,395,896 7.3%
Cafiada College $232,612,660 $230,915,548 $167,038 $231,082,586 $1,530,074 0.7%
Skyline College $163,123,863 $111,027,859 $40,767,745 $151,795,604 $11,328,259 6.9%
District-Wide $30,925,715 $28,965,910 $7,000 $28,972,910 $1,952,805 6.3%
Unallocated Interest $342,757 $0 $0 $0 $342,757 100.0%
Total College Projects $473,537,492 $412,986,270 $42,001,432 $454,987,701 $18,549,791 3.8%
Budget by Location Expenditures by Location
B College of San Mateo - (10%) B College of San Mateo - (10%)
Cafada College - (49%) Cafiada College - (56%)
B Skyline College - (34%) B Skyline College - (27%)
I District-Wide - (7%) [ District-Wide - (7%)
Budget vs Expenditures and Encumbrances
Cafiada College
Skyline College
District-Wide F
$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000 $300,000,000
B Budget Expenditures B Encumbrances
Notes:
Allocated Interest Earned: Interest earnings distributed to specific projects
Unallocated Interest Earned: Interest earnings not yet distributed to specific projects
State: State Capital Outlay and Scheduled Maintenance funding for Measure H projects
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance
Expenses: Paid and accrued expenses through the reporting period end date
Rounding factors may apply.
Gmet 5/21/2024 3:35:17 PM | SMCCCD-001 Page 1 of 1
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San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2024

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
Canada College
CAN-001  CAN B1N Kinesiology and Wellness $119,870,534 $119,867,995 $0 $0 $119,867,995 $2,539 100% Jan 2023
Measure H $117,481,883 $117,481,883 $0 $0 $117,481,883 $0
Other $2,388,651 $2,386,112 $0 $0 $2,386,112 $2,539
CAN-002 CAN B13 Multiple Program Instructional Center $24,951,860 $23,259,402 $242,747 $167,038 $23,426,441 $1,525,419  99% Jun 2024
Measure H $14,995,372 $13,337,635 $244,474 $167,038 $13,504,673 $1,490,699
State $8,950,001 $8,950,001 $0 $0 $8,950,001 $0
Other $1,006,487 $971,767 ($1,727) $0 $971,767 $34,720
CAN-003  CAN B23N Math/Science/Tech $62,385,917 $62,385,917 $0 $0 $62,385,917 $0 100% Apr 2021
Measure H $61,729,917 $61,729,917 $0 $0 $61,729,917 $0
State $656,000 $656,000 $0 $0 $656,000 $0
CAN-004 CAN Emergency Building Repairs $448,095 $448,095 $0 $0 $448,095 $0 100% Jun 2021
Measure H $448,095 $448,095 $0 $0 $448,095 $0
CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000 $0 $0 $1,200,000 $0 100% Dec 2020
Measure H $1,200,000 $1,200,000 $0 $0 $1,200,000 $0
CAN-006 CAN Access Compl. Corrective Items $716,836 $716,836 $0 $0 $716,836 $0  100% Aug 2017
Measure H $716,836 $716,836 $0 $0 $716,836 $0
CAN-007  CAN Central Plant Upgrade $4,099,792 $4,099,792 $0 $0 $4,099,792 $0 100% Aug 2017
Measure H $4,099,792 $4,099,792 $0 $0 $4,099,792 $0
CAN-008 CAN B9 Ext Envelope Leak Repairs $12,802,601 $12,802,601 $0 $0 $12,802,601 $0 100% Sep 2020
Measure H $5,476,882 $5,476,882 $0 $0 $5,476,882 $0
Other $7,325,718 $7,325,718 $0 $0 $7,325,718 $0
See last page for definitions and notes
Gmet 5/29/2024 1:48:40 PM | SMCCCD-002 Page 10f 9
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2024

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
CAN-009  CAN B22 Swing Space (B13 Occupant Temp Space, $5,108,699 $5,107,034 $0 $0 $5,107,034 $1,665 100% Jan 2023
Permanent Space for Public Safety, Early Childhood
Education and Animation Labs)
Measure H $5,102,318 $5,102,318 $0 $0 $5,102,318 $0
Other $6,380 $4,715 $0 $0 $4,715 $1,665
CAN-010 CAN B16/18 Secondary Effects (Refresh of Science $245,835 $245,384 $0 $0 $245,384 $451  100% Sep 2022
Classrooms that were transferred from B23)
Measure H $244,585 $244,585 $0 $0 $244,585 $0
Other $1,251 $799 $0 $0 $799 $451
CAN-200 CAN Small Projects $283,907 $283,907 $0 $0 $283,907 $0 100% Dec 2021
Measure H $283,907 $283,907 $0 $0 $283,907 $0
CAN-011 CAN B9 Reconfiguration (Programs for Veterans, $498,585 $498,585 $0 $0 $498,585 $0 100% Jan 2023
DREAM, Transfer, Financial Aid, International,
Multicultural)
Measure H $498,585 $498,585 $0 $0 $498,585 $0
Cafiada College Project Totals: $232,612,660 $230,915,548 $242,747 $167,038 $231,082,586 $1,530,074
Measure H $212,278,172 $210,620,434 $244,474 $167,038 $210,787,472 $1,490,699
State $9,606,001 $9,606,001 $0 $0 $9,606,001 $0
Other $10,728,488 $10,689,113 ($1,727) $0 $10,689,113 $39,375
College of San Mateo
CSM-001  CSM B3 Theater AV/Lighting/Seats Upgrade $7,033,154 $7,032,469 $0 $0 $7,032,469 $685 100% Mar 2023
Measure H $5,376,181 $5,376,181 $0 $0 $5,376,181 $0
State $1,654,989 $1,654,989 $0 $0 $1,654,989 $0
Other $1,984 $1,299 $0 $0 $1,299 $685
CSM-002 CSM B17 Student Life/Learning Comm $7,653,883 $7,652,814 $0 $0 $7,652,814 $1,069 100% Feb 2020
Measure H $7,251,634 $7,251,634 $0 $0 $7,251,634 $0
State $398,017 $398,017 $0 $0 $398,017 $0
Other $4,232 $3,163 $0 $0 $3,163 $1,069
CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824 $0 $0 $294,824 $0 100%
Measure H $294,824 $294,824 $0 $0 $294,824 $0

See last page for definitions and notes

Gmet 5/29/2024 1:48:40 PM | SMCCCD-002 Page 2 of 9
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2024

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E

CSM-004 CSM Emergency Building Repairs $1,180,435 $1,180,435 $0 $0 $1,180,435 $0 100% Jun 2021
Measure H $1,180,435 $1,180,435 $0 $0 $1,180,435 $0

CSM-005 CSM Technology and Equipment $542,310 $542,310 $0 $0 $542,310 $0 100% Jun 2020
Measure H $542,310 $542,310 $0 $0 $542,310 $0

CSM-006 CSM Edison Lot $6,024,262 $6,024,069 $0 $0 $6,024,069 $193  100% Jan 2022
Measure H $6,023,535 $6,023,535 $0 $0 $6,023,535 $0

Other $728 $535 $0 $0 $535 $193

CSM-007 CSM Water Supply Tank Replacement $7,068,875 $7,068,875 $0 $0 $7,068,875 $0 100% Jul 2023

Measure H $1,836,876 $1,836,876 $0 $0 $1,836,876 $0
State $5,231,999 $5,231,999 $0 $0 $5,231,999 $0

CSM-008 CSM Asphalt Repairs Project $341,027 $341,027 $0 $0 $341,027 $0 100% Feb 2018
Measure H $341,027 $341,027 $0 $0 $341,027 $0

CSM-009 CSM Corp Yard $18,900 $18,900 $0 $0 $18,900 $0 100%
Measure H $18,900 $18,900 $0 $0 $18,900 $0

CSM-010  CSM Instructional Pool Re-plaster $219,786 $219,786 $0 $0 $219,786 $0 100% Dec 2019
Measure H $219,786 $219,786 $0 $0 $219,786 $0

CSM-011  CSM Water Metering $0 $0 $0 $0 $0 $0 0%

CSM-012  CSM B19 Floor Abatement Project $0 $0 $0 $0 $0 $0 0%

See last page for definitions and notes
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San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2024

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
CSM-013  CSM B19 Rehabilitation (Center for Emerging Tech - $12,000,000 $10,546,403 $430,482 $1,059,648 $11,606,051 $393,949 98% Aug 2024
ADA, Technology and Mechanical Upgrades)
Measure H $8,930,118 $7,919,141 $382,927 $1,041,577 $8,960,718 ($30,600)
State $1,277,744 $1,271,444 $33,829 6,300 $1,277,744 $0
Other $1,792,138 $1,355,818 $13,726 $11,772 $1,367,590 $424,549
CSM-014 CSM B30 Team House Renovation $3,000,000 $0 $0 $0 $0 $3,000,000 0% Jan 2026
Measure H $1,000,000 $0 $0 $0 $0 $1,000,000
Other $2,000,000 $0 $0 $0 $0 $2,000,000
CSM-200 CSM Small Projects $1,155,042 $1,155,042 $0 $0 $1,155,042 $0 100% Jun 2022
Measure H $1,019,467 $1,019,467 $0 $0 $1,019,467 $0
Other $135,575 $135,575 $0 $0 $135,575 $0
College of San Mateo Project Totals: $46,532,498 $42,076,953 $430,482 $1,059,648 $43,136,601 $3,395,896
Measure H $34,035,091 $32,024,115 $382,927 $1,041,577 $33,065,691 $969,400
State $8,562,749 $8,556,449 $33,829 $6,300 $8,562,749 $0
Other $3,934,657 $1,496,390 $13,726 $11,772 $1,508,161 $2,426,496
District-Wide
DW-001 DW CIP3 MASTER $0 $0 $0 $0 $0 $0 0%
DW-002 DW Program Management, Legal, District Office Labor $9,779,686 $7,958,432 $60,761 $7,000 $7,965,432 $1,814,253 0%
and Other Indirect Program Costs
Measure H $9,779,686 $7,958,432 $60,761 $7,000 $7,965,432 $1,814,253
DW-003 DW Network Core Switch Upgrade $195,201 $195,201 $0 $0 $195,201 $0 100% May 2020
Measure H $195,201 $195,201 $0 $0 $195,201 $0
DW-004 DW UPS Device (MDF/IDF) Replacement $571,185 $571,185 $0 $0 $571,185 $0 100% Dec 2021
Measure H $345,004 $345,004 $0 $0 $345,004 $0
Other $226,181 $226,181 $0 $0 $226,181 $0
DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745 $0 $0 $243,745 $0 100% May 2020
Measure H $243,745 $243,745 $0 $0 $243,745 $0
See last page for definitions and notes
Gmet 5/29/2024 1:48:40 PM | SMCCCD-002 Page 4 of 9
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2024

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
DW-006 DW Network Firewall Switch Replacmt $646,793 $646,793 $0 $0 $646,793 $0 100% Dec 2021
Measure H $646,793 $646,793 $0 $0 $646,793 $0
DW-007 DW Telephone System Replacement $1,915,665 $1,915,665 $0 $0 $1,915,665 $0 100% Dec 2021
Measure H $1,071,815 $1,071,815 $0 $0 $1,071,815 $0
Other $843,851 $843,851 $0 $0 $843,851 $0
DW-008 DW Wireless Access Point (WAP) Repl $881,390 $877,851 $0 $0 $877,851 $3,539 100% Jul 2020
Measure H $527,485 $527,485 $0 $0 $527,485 $0
Other $353,905 $350,366 $0 $0 $350,366 $3,539
DW-009 DW Network Switch Upgrade (10 GB) $3,022,459 $3,022,168 $0 $0 $3,022,168 $291  100% May 2020
Measure H $2,074,922 $2,074,922 $0 $0 $2,074,922 $0
Other $947,537 $947,246 $0 $0 $947,246 $291
DW-010 DW Server Replacement $2,393,012 $2,265,395 $0 $0 $2,265,395 $127,617 100% Dec 2022
Measure H $1,846,049 $1,846,049 $0 $0 $1,846,049 $0
Other $546,963 $419,346 $0 $0 $419,346 $127,617
DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808 $0 $0 $3,457,808 $0 100% Feb 2020
Measure H $3,457,808 $3,457,808 $0 $0 $3,457,808 $0
DW-012 DW Classroom Security Hardware $1,876,163 $1,876,163 $0 $0 $1,876,163 $0 100% Apr 2021
Measure H $1,876,163 $1,876,163 $0 $0 $1,876,163 $0
DW-013 DW EV Charging Stations Expansion $445,613 $445,613 $0 $0 $445,613 $0 100% Apr 2017
Measure H $373,613 $373,613 $0 $0 $373,613 $0
Other $72,000 $72,000 $0 $0 $72,000 $0
DW-014 DW Signage Upgrades $160,719 $160,719 $0 $0 $160,719 $0 100% Jul 2018
Measure H $160,719 $160,719 $0 $0 $160,719 $0

See last page for definitions and notes
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2024

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E

DW-015 DW EAS Speaker Coverage Expansion $458,164 $458,164 $0 $0 $458,164 $0 100% Jun 2020
Measure H $458,164 $458,164 $0 $0 $458,164 $0

DW-016 DW Video Server Upgrade $301,599 $301,599 $0 $0 $301,599 $0 100% May 2020
Measure H $301,599 $301,599 $0 $0 $301,599 $0

DW-017 DW Video Camera Replacement $783,294 $776,190 $0 $0 $776,190 $7,104 100% Mar 2023
Measure H $760,181 $760,181 $0 $0 $760,181 $0

Other $23,113 $16,009 $0 $0 $16,009 $7,104

DW-018 DW Classroom Projection Screen Repl $81,765 $81,765 $0 $0 $81,765 $0 100% Dec 2022
Measure H $81,765 $81,765 $0 $0 $81,765 $0

DW-019  DW Batting Cage Upgrade $36,174 $36,174 $0 $0 $36,174 $0 0%
Measure H $36,174 $36,174 $0 $0 $36,174 $0

DW-020 DW Technology Replacement $2,061,946 $2,061,946 $0 $0 $2,061,946 $0 100% Jun 2023
Measure H $2,061,946 $2,061,946 $0 $0 $2,061,946 $0

DW-021 DW Interior LED Lighting Retrofit $1,362,825 $1,362,825 $0 $0 $1,362,825 $0 100% Mar 2019
Measure H $155,579 $155,579 $0 $0 $155,579 $0

Other $1,207,246 $1,207,246 $0 $0 $1,207,246 $0

DW-022 DW Solar and Energy Storage $192,565 $192,565 $0 $0 $192,565 $0 0%
Measure H $192,565 $192,565 $0 $0 $192,565 $0

DW-023 DW Emergency Generators Project $57,947 $57,947 $0 $0 $57,947 $0 0%
Measure H $57,947 $57,947 $0 $0 $57,947 $0

DW-024 DW ADA Transition Implementation $0 $0 $0 $0 $0 $0 0%

See last page for definitions and notes
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2024

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
District-Wide Project Totals: $30,925,715 $28,965,910 $60,761 $7,000 $28,972,910 $1,952,805
Measure H $26,704,919 $24,883,666 $60,761 $7,000 $24,890,666 $1,814,253
Other $4,220,796 $4,082,244 $0 $0 $4,082,244 $138,551
Skyline College

SKY-001  SKY B1 Social Science/Creative Arts $10,132,776 $10,132,776 $0 $0 $10,132,776 $0 100% Mar 2019
Measure H $9,156,234 $9,156,234 $0 $0 $9,156,234 $0
Other $976,542 $976,542 $0 $0 $976,542 $0

SKY-002  SKY B12N Environmental Science $40,260,311 $40,260,311 $0 $0 $40,260,311 $0 100% Feb 2020
Measure H $40,260,311 $40,260,311 $0 $0 $40,260,311 $0

SKY-003  SKY B2 Workforce/[Economic Development $68,500,000 $16,785,564 $3,714,501 $40,657,535 $57,443,099 $11,056,901 25% Jun 2026
Measure H $38,270,000 $13,879,281 $2,724,073 $19,332,818 $33,212,099 $5,057,901
State $24,230,000 $2,905,283 $990,429 $21,324,717 $24,230,000 $0
Other $6,000,000 $1,000 $0 $0 $1,000 $5,999,000

SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062 $0 $0 $5,896,062 $0 100% Jul 2018
Measure H $5,896,062 $5,896,062 $0 $0 $5,896,062 $0

SKY-005 SKY B19 Pac Hgts/No. Campus Improvements $3,150,749 $3,150,749 $0 $0 $3,150,749 $0 100% Jan 2019
Measure H $3,150,749 $3,150,749 $0 $0 $3,150,749 $0

SKY-006  SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040 $0 $0 $3,142,040 $0 100% Jan 2019
Measure H $3,142,040 $3,142,040 $0 $0 $3,142,040 $0

SKY-007  SKY Emergency Building Repairs $1,042,183 $1,042,183 $0 $0 $1,042,183 $0  100% Jun 2021
Measure H $1,042,183 $1,042,183 $0 $0 $1,042,183 $0

SKY-008  SKY Technology and Equipment $1,000,000 $1,000,000 $0 $0 $1,000,000 $0 100% Dec 2020
Measure H $1,000,000 $1,000,000 $0 $0 $1,000,000 $0

See last page for definitions and notes
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San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2024

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
SKY-009  SKY Accessible Route $1,403,266 $1,403,266 $0 $0 $1,403,266 $0 100% Mar 2021
Measure H $1,403,266 $1,403,266 $0 $0 $1,403,266 $0
SKY-010  SKY B5 CTTL Modification (Center for Transformative $399,975 $399,975 $0 $0 $399,975 $0 100% Jun 2019
Teaching and Learning)
Measure H $399,975 $399,975 $0 $0 $399,975 $0
SKY-011 SKY B7 STEM Center (Science, Technology, $1,523,084 $1,523,084 $0 $0 $1,523,084 $0 100% Mar 2021
Engineering and Math)
Measure H $1,453,694 $1,453,694 $0 $0 $1,453,694 $0
Other $69,390 $69,390 $0 $0 $69,390 $0
SKY-012  SKY Promise Schir WKFC Career Relo $447,237 $447,237 $0 $0 $447,237 $0 100% Jul 2019
Measure H $447,237 $447,237 $0 $0 $447,237 $0
SKY-013  SKY B3 South Wall Waterproofing $358,247 $358,247 $0 $0 $358,247 $0 100% Oct 2020
Measure H $172,698 $172,698 $0 $0 $172,698 $0
State $185,549 $185,549 $0 $0 $185,549 $0
SKY-014  SKY B3A-E Portable Replacement $3,288,839 $3,288,839 $0 $0 $3,288,839 $0 100% May 2021
Measure H $3,288,839 $3,288,839 $0 $0 $3,288,839 $0
SKY-015  SKY B1 Social Science/Creative Arts Remodel $0 $0 $0 $0 $0 $0 0%
SKY-016  SKY B19 Swing Space (B2 Student Services Temp $5,314,756 $5,314,756 $0 $0 $5,314,756 $0 100% Oct 2022
Spaces, Permanent Spaces for ITS, Global/Passport,
NETX Computer Program)
Measure H $5,314,756 $5,314,756 $0 $0 $5,314,756 $0
SKY-017  SKY B1 Rehabilitation (Social Science/Creative Arts $15,927,197 $15,545,628 $30,753 $110,210 $15,655,838 $271,359 99% Oct 2024
Building — Safety, ADA, Technology and Mechanical
Upgrades)
Measure H $14,497,976 $14,170,840 $27,556 $57,760 $14,228,600 $269,376
State $385,197 $385,197 $0 $0 $385,197 $0
Other $1,044,024 $989,591 $3,197 $52,451 $1,042,041 $1,983
See last page for definitions and notes
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San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2024

. o .
Location / Project Number and Name Funding Source Budget Expenditures Quar_ter Encumbrances thal Remaining % Completion
Expenditures Commitments Balance Compl. Date
A B (o D E=B+D F=A-E
SKY-018 SKY B3 Gym Floor $242,061 $242,061 $0 $0 $242,061 $0 100% Dec 2021
Measure H $77,800 $77,800 $0 $0 $77,800 $0
State $164,261 $164,261 $0 $0 $164,261 $0
SKY-200 SKY Small Projects $1,095,081 $1,095,081 $0 $0 $1,095,081 $0 100% Jun 2023
Measure H $866,378 $866,378 $0 $0 $866,378 $0
Other $228,703 $228,703 $0 $0 $228,703 $0
Skyline College Project Totals: $163,123,863 $111,027,859 $3,745,254 $40,767,745 $151,795,604 $11,328,259
Measure H $129,840,197 $105,122,343 $2,751,628 $19,390,578 $124,512,920 $5,327,276
State $24,965,007 $3,640,290 $990,429 $21,324,717 $24,965,007 $0
Other $8,318,660 $2,265,226 $3,197 $52,451 $2,317,677 $6,000,983
Capital Improvements Projects - Phase 3 Total: $473,194,736 $412,986,270 $4,479,245 $42,001,432 $454,987,701 $18,207,035
Measure H $402,858,379 $372,650,558 $3,439,790 $20,606,192 $393,256,750 $9,601,629
State $43,133,756 $21,802,739 $1,024,258 $21,331,017 $43,133,756 $0
Other $27,202,600 $18,532,973 $15,197 $64,222 $18,597,195 $8,605,406
Report Notes & Definitions
Funding Sources: College Funds, Measure A, Measure H, P39/Aux/Fac/Insur., SMSR, State Funded
Budget, expenditure and encumbrance data are as of the reporting period end date.
State: State Capital Outlay and Scheduled Maintenance and Special Repairs (SMSR) funding for Measure H projects.
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance.
% Complete data is as of the reporting period end date.
Completion dates are as of the most recent schedule data.
Completion Date and % Complete = Project is financially complete.
Projects with no completion date are not currently active or a completion date is not applicable due to project type.
Rounding factors may apply.
DW-001 - DW CIP3 MASTER: This project was consolidated with project DW-002 - DW Program Management, Legal,
District Office Labor and Other Indirect Program Costs. The project remains on this report for historical purposes.
DW-024 - DW ADA Transition Implementation: The Measure H funded components of this project have been transferred
to the appropriate Measure H projects. The non-bond funded components are tracked and managed independently by the
District and have been removed from this report. The project remains on this report for historical purposes.
Grnet 5/29/2024 1:48:40 PM | SMCCCD-002 Page 9 of 9
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Bond List Revisions Approval Request San Mateo County Community College District

Measure H Bond Program
Bond List Revision #19 - March 31, 2024

Category/Project

Approved
Budget

Proposed
Budget

Proposed
Revision

Reason

Canada College

CAN-001 CAN B1N Kinesiology and Wellness

$117,481,883

$117,481,883

CAN-002 CAN B13 Multiple Program Instructional $14,995,372 $14,995,372
Center
CAN-003 CAN B23N Math/Science/Tech $61,729,917 $61,729,917
CAN-004 CAN Emergency Building Repairs $448,095 $448,095
CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000
CAN-006 CAN Access Compl. Corrective Items $716,836 $716,836
CAN-007 CAN Central Plant Upgrade $4,099,792 $4,099,792
CAN-008 CAN B9 Ext Envelope Leak Repairs $5,476,882 $5,476,882
CAN-009 CAN B22 Swing Space (B13 Occupant Temp $5,102,318 $5,102,318
Space, Permanent Space for Public Safety,
Early Childhood Education and Animation
Labs)
CAN-010 CAN B16/18 Secondary Effects (Refresh of $244,585 $244,585
Science Classrooms that were transferred
from B23)
CAN-011  CAN B9 Reconfiguration (Programs for $498,585 $498,585
Veterans, DREAM, Transfer, Financial Aid,
International, Multicultural)
CAN-200 CAN Small Projects $283,907 $283,907

Cainada College Totals:

College of San Mateo

$212,278,172

$212,278,172

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade $5,376,181 $5,376,181
CSM-002 CSM B17 Student Life/Learning Comm $7,251,634 $7,251,634
CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824

Gmet
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San Mateo County Community College District

Measure H Bond Program
Bond List Revision #19 - March 31, 2024

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
College of San Mateo

CSM-004 CSM Emergency Building Repairs $1,180,435 $1,180,435

CSM-005 CSM Technology and Equipment $542,310 $542,310

CSM-006 CSM Edison Lot $6,023,535 $6,023,535

CSM-007 CSM Water Supply Tank Replacement $1,836,876 $1,836,876

CSM-008 CSM Asphalt Repairs Project $341,027 $341,027

CSM-009 CSM Corp Yard $18,900 $18,900

CSM-010 CSM Instructional Pool Re-plaster $219,786 $219,786

CSM-011 CSM Water Metering $0 $0

CSM-012 CSM B19 Floor Abatement Project $0 $0

CSM-013 CSM B19 Rehabilitation (Center for Emerging $8,930,118 $8,930,118

Tech - ADA, Technology and Mechanical
Upgrades)

CSM-014 CSM B30 Team House Renovation $0 $1,000,000 $1,000,000 New Project. Budget transfer in the amount of $1,000,000.00
from Project DW-002 - DW Program Management, Legal,
District Office Labor and Other Indirect Program Costs to
accommodate budget needs.
Scope: Reconfiguration of the building to accommodate
adequate space for each football player, meet ADA
requirements, and ensure ventilation is performing as intended.
Relocate baseball team lockers to a portable near the baseball
field.
Project Scope aligns with Bond Project Categories: I.C, I.J, l.L

CSM-200 CSM Small Projects $1,019,467 $1,019,467

College of San Mateo Totals: $33,035,091 $34,035,091 $1,000,000

5/21/2024 2:42:37 PM | SMCCCD-R010
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Bond List Revisions Approval Request San Mateo County Community College District

Measure H Bond Program
Bond List Revision #19 - March 31, 2024

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Skyline College
SKY-001 SKY B1 Social Science/Creative Arts $9,156,234 $9,156,234
SKY-002 SKY B12N Environmental Science $40,260,311 $40,260,311
SKY-003 SKY B2 Workforce/Economic Development $38,270,000 $38,270,000
SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062
SKY-005 SKY B19 Pac Hgts/No. Campus $3,150,749 $3,150,749
Improvements
SKY-006 SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040
SKY-007 SKY Emergency Building Repairs $1,042,183 $1,042,183
SKY-008 SKY Technology and Equipment $1,000,000 $1,000,000
SKY-009  SKY Accessible Route $1,403,266 $1,403,266
SKY-010  SKY B5 CTTL Modification (Center for $399,975 $399,975
Transformative Teaching and Learning)
SKY-011  SKY B7 STEM Center (Science, Technology, $1,453,694 $1,453,694
Engineering and Math)
SKY-012  SKY Promise Schir WKFC Career Relo $447,237 $447,237
SKY-013  SKY B3 South Wall Waterproofing $172,698 $172,698
SKY-014  SKY B3A-E Portable Replacement $3,288,839 $3,288,839
SKY-015 SKY B1 Social Science/Creative Arts Remodel $0 $0
SKY-016  SKY B19 Swing Space (B2 Student Services $5,314,756 $5,314,756
Temp Spaces, Permanent Spaces for ITS,
Global/Passport, NETX Computer Program)
SKY-017  SKY B1 Rehabilitation (Social $14,497,976 $14,497,976

Science/Creative Arts Building — Safety, ADA,
Technology and Mechanical Upgrades)
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San Mateo County Community College District

Measure H Bond Program
Bond List Revision #19 - March 31, 2024

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Skyline College

SKY-018  SKY B3 Gym Floor $77,800 $77,800
SKY-200  SKY Small Projects $866,378 $866,378

Skyline College Totals: $129,840,197 $129,840,197

District-Wide
DW-001 DW CIP3 MASTER $0 $0
DW-002 DW Program Management, Legal, District $10,779,686 $9,779,686 ($1,000,000) Budget transfer in the amount of $1,000,000.00 to new Project
Office Labor and Other Indirect Program Costs CSM-014 - CSM B30 Team House Renovation to
accommodate budget needs.

DW-003 DW Network Core Switch Upgrade $195,201 $195,201
DW-004 DW UPS Device (MDF/IDF) Replacement $345,004 $345,004
DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745
DW-006 DW Network Firewall Switch Replacmt $646,793 $646,793
DW-007 DW Telephone System Replacement $1,071,815 $1,071,815
DW-008 DW Wireless Access Point (WAP) Repl $527,485 $527,485
DW-009  DW Network Switch Upgrade (10 GB) $2,074,922 $2,074,922
DW-010 DW Server Replacement $1,846,049 $1,846,049
DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808
DW-012 DW Classroom Security Hardware $1,876,163 $1,876,163
DW-013 DW EV Charging Stations Expansion $373,613 $373,613
DW-014  DW Signage Upgrades $160,719 $160,719
DW-015 DW EAS Speaker Coverage Expansion $458,164 $458,164

5/21/2024 2:42:37 PM | SMCCCD-R010
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Measure H Bond Program
Bond List Revision #19 - March 31, 2024

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
District-Wide
DW-016  DW Video Server Upgrade $301,599 $301,599
DW-017 DW Video Camera Replacement $760,181 $760,181
DW-018 DW Classroom Projection Screen Repl $81,765 $81,765
DW-019 DW Batting Cage Upgrade $36,174 $36,174
DW-020 DW Technology Replacement $2,061,946 $2,061,946
DW-021 DW Interior LED Lighting Retrofit $155,579 $155,579
DW-022 DW Solar and Energy Storage $192,565 $192,565
DW-023 DW Emergency Generators Project $57,947 $57,947
DW-024 DW ADA Transition Implementation $0 $0
District-Wide Totals: $27,704,919 $26,704,919 ($1,000,000)
Totals: $402,858,379 $402,858,379 $0
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Bond List Revisions Approval Request San Mateo County Community College District
Measure H Bond Program
Bond List Revision #19 - March 31, 2024

MEASURE H BOND PROJECTS LIST

As required by the California Constitution, the proceeds from the sale of the bonds will be used only for the construction, reconstruction, rehabilitation or replacement of school facilities, including the
furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities, and not for any other purpose, including teacher and administrator salaries and other school
operating expenses.

The specific school facilities projects to be funded are as follows, and include all related and incidental costs, including costs of design, engineering, architect and other professional services, site
preparation, utilities, landscaping, incidental costs, and construction management (including construction management by District personnel).

The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include State funding, private donations, interest on investments,
reimbursements from other agencies, and available capital facility funds.

Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit the generality of the broader description of authorized projects. The order
in which particular projects are listed is not intended to indicate priority for funding or completion.

. MODERNIZATION AND CONSTRUCTION

Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

Modernize or construct science, engineering and math classrooms and labs

Update campus facilities to improve access for disabled students

Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems

Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
Remove hazardous materials, including asbestos, from College facilities

Upgrade computer labs and classroom technology to support quality teaching and learning

Improve classrooms and educational facilities to meet earthquake, fire and safety codes

Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-childhood education; and for
humanities, social sciences and fine and performing arts activities

Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems

Reduce operating costs and preserve the environment by installing renewable and alternative energy systems

Renovate or construct interior and exterior instructional and support facilities

Install security, video and communications systems to improve safety at the Colleges

Repair or replace furniture, fixtures and finishes throughout the College District

Repair or install erosion control, landscaping and wildfire mitigation

Modernize Learning Centers and Libraries to support state-of-the-art teaching and learning

Make other real property improvements or acquisitions and pay lease obligations to meet student and community needs

Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response
Demolish outdated, non-code-compliant structures

—IOMMUO®>

WBOTOZEICRE

. TECHNOLOGY AND EQUIPMENT

Provide high quality instructional equipment for 21st century learning and job training

Upgrade science and engineering lab equipment

Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields

Replace or upgrade computers and technology equipment

Upgrade network infrastructure and telephone systems

Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and adminisrtative services
Replace or upgrade computer hardware and software, including audio visual equipment and communication systems

Upgrade College emergency and disaster response systems, in coordination with City and County agencies

IEMTMOUO®>
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BMET Project Expense Detail Report San Mateo County Community College District

Measure H Bond Program
Reporting Period: January 01, 2024 through March 31, 2024 - Measure H Only

Location /
Project Name Object Code Description Expense Type Expense Description Total Expenses

District-Wide

DW-002 - DW Program Management, Legal, District Office Labor and Other Indirect Program Costs
CENTRAL DUPLICATING (4580)

JE J2404084 - VL-Rcls 12401535 08/23 DO GAP AC ($47.67)
CENTRAL DUPLICATING (4580) Total: ($47.67)

CLASSIFIED SALARIES / EMPLOYEE BENEFITS
Payroll $61,038.03
CLASSIFIED SALARIES / EMPLOYEE BENEFITS Total: $61,038.03

MISC SUPPLIES (4510)

Procurement Card J2404167 - ac - C2400292 CVS move to fund 1 ($10.95)
Procurement Card J2404167 - ac - C2400505 Amazon move to fund 1 ($63.56)
Procurement Card J2404167 - ac - C2400505 ODP move to fund 1 ($154.75)
MISC SUPPLIES (4510) Total: ($229.26)
DW-002 - DW Program Management, Legal, District Office Labor and Other Indirect Program Costs Total: $60,761.10
District-Wide Total: $60,761.10

Canada College

CAN-002 - CAN B13 Multiple Program Instructional Center
ARCHITECT FEES (6211)

PO Expense P2400738 - Studio W Associates, Inc. $32,727.00
ARCHITECT FEES (6211) Total: $32,727.00
CLASSIFIED SALARIES / EMPLOYEE BENEFITS
Payroll $38,383.67
CLASSIFIED SALARIES / EMPLOYEE BENEFITS Total: $38,383.67
CONSTRUCTION LICENSE & PERMIT (6218)
PO Expense P2401897 - Division Of The State Architect $21,510.75
CONSTRUCTION LICENSE & PERMIT (6218) Total: $21,510.75
CUSTODIAL SUPL (4530)
JE J2404138 - NM-recls 12403674 HD Supply per AC ($158.16)
CUSTODIAL SUPL (4530) Total: ($158.16)
IMPROV OF BLDGS (6210)
PO Expense P2200650 - Build Group Inc. $141,286.00
IMPROV OF BLDGS (6210) Total: $141,286.00
INSPECTION (6212)
PO Expense P2401517 - Cis, Inc $4,560.00
INSPECTION (6212) Total: $4,560.00
MAINT SUPPLIES (4550)
JE J2404096 - NS-reclass J2402598/C2400489 per AC ($1.43)
JE J2404096 - NS-reclass J2402598/C2400665 per AC ($0.21)
Procurement Card J2403940 - ac-C2400489 ABSupp reclass ($204.35)
Procurement Card J2403940 - ac-C2400489 SP CLK reclass ($161.18)
Procurement Card J2403940 - ac-C2400665 SP CLK reclass $35.49
MAINT SUPPLIES (4550) Total: ($331.68)
MISC EQUIP - NON CAPITALIZED (6450NC)
JE J2404403 - NM-recls 12405742 Garaventa per AC ($5,490.31)
PO Expense P2400433 - Garaventa (Canada) Ltd. Dba Garaventa Lift $6,496.56
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BMET Project Expense Detail Report San Mateo County Community College District

Measure H Bond Program
Reporting Period: January 01, 2024 through March 31, 2024 - Measure H Only

Location /
Project Name Object Code Description Expense Type Expense Description Total Expenses
MISC EQUIP - NON CAPITALIZED (6450NC) Total: $1,006.25

MISC EQUIP (6450)

JE J2404403 - NM-recls 12405742 Garaventa per AC $5,490.31
MISC EQUIP (6450) Total: $5,490.31
CAN-002 - CAN B13 Multiple Program Instructional Center Total: $244,474.14
Canada College Total: $244,474.14

College of San Mateo

CSM-013 - CSM B19 Rehabilitation (Center for Emerging Tech - ADA, Technology and Mechanical Upgrades)
CLASSIFIED SALARIES / EMPLOYEE BENEFITS

Payroll $51,390.99
CLASSIFIED SALARIES / EMPLOYEE BENEFITS Total: $51,390.99
FURNITURE/FIXTURES (6470)
PO Expense P2400460 - Wood Tech, Inc. $28,493.73
PO Expense P2401951 - One Workplace L. Ferrari, Lic $142,332.94
FURNITURE/FIXTURES (6470) Total: $170,826.67
IMPROV OF BLDGS (6210)
JE J2403399 - VL-Rcls Part 12405409 Strawn Con ($6,014.50)
JE J2403399 - VL-Rev J2402697/12405409 Strawn Con ($6,014.50)
PO Expense P2300866 - Strawn Construction Inc. $79,700.00
IMPROV OF BLDGS (6210) Total: $67,671.00
INSPECTION (6212)
JE J2405135 - VL-Rcls Part 12408382 CIS Inc NI ($3,459.41)
PO Expense P2300954 - Cis, Inc $16,650.00
PO Expense P2400669 - Terracon Consultants, Inc. $4,665.00
INSPECTION (6212) Total: $17,855.59
INSURANCE (5410)
PO Expense P2401896 - Statewide Educational Wrap-Up Program $1,780.00
INSURANCE (5410) Total: $1,780.00
MAINT SUPPLIES (4550)
Procurement Card J2404401 - ac-C2400020 Pace Supply reclass ($36.23)
MAINT SUPPLIES (4550) Total: ($36.23)
MISC EQUIP (6450)
PO Expense P2301948 - One Diversified, Lic $84,072.37
MISC EQUIP (6450) Total: $84,072.37
MOVING SERVICES (5651)
PO Expense P2401953 - Corovan Moving And Storage Co. $712.03
MOVING SERVICES (5651) Total: $712.03
NON INVENTORIED EQUIPMENT (4511)
JE J2403532 - NM-recls 12400495 Dexon Comp per DM ($4,110.94)
JE J2403532 - NM-recls 12402343 Graybar per DM ($1,884.76)
NON INVENTORIED EQUIPMENT (4511) Total: ($5,995.70)
OTHER CONTR SVC (5690)
Procurement Card J2404168 - ac-C2400584 SMC Fire ($598.00)
Procurement Card J2404168 - ac-C2400584 SMC Fire svc fee ($16.20)
Procurement Card J2404168 - ac-reclass C2400584 exp to 44462 ($25.00)
OTHER CONTR SVC (5690) Total: ($639.20)
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Location /
Project Name Object Code Description Expense Type Expense Description Total Expenses

REPR SVC SYS (5653)

JE J2404171 - NM-recls J2401624 Schneider per AC ($6,694.00)
REPR SVC SYS (5653) Total: ($6,694.00)
TESTS (6213)

PO Expense P2301464 - Construction Testing Services, Inc. $1,108.22
TESTS (6213) Total: $1,108.22

WEB-BASED/CLOUD SOFTWARE (5695)
PO Expense P2001883 - Swinerton Builders $875.01
WEB-BASED/CLOUD SOFTWARE (5695) Total: $875.01
CSM-013 - CSM B19 Rehabilitation (Center for Emerging Tech - ADA, Technology and Mechanical Upgrades) Total: $382,926.75
College of San Mateo Total: $382,926.75

Skyline College

SKY-003 - SKY B2 Workforce/[Economic Development
CLASSIFIED SALARIES / EMPLOYEE BENEFITS

Payroll $1,892.51
CLASSIFIED SALARIES / EMPLOYEE BENEFITS Total: $1,892.51
IMPROV OF BLDGS (6210)
PO Expense P2302558 - Wickman Development And Construction $2,609,465.90
IMPROV OF BLDGS (6210) Total: $2,609,465.90
OTHER CONTR SVC (5690)
PO Expense P2302448 - Aecom Technical Services, Inc. $40,480.00
OTHER CONTR SVC (5690) Total: $40,480.00
TESTS (6213)
PO Expense P2200945 - Terracon Consultants, Inc. $35,835.00
PO Expense P2301374 - Quality Assurance Engineering, Inc. $32,064.13
PO Expense P2302079 - Ninyo And Moore $2,585.00
TESTS (6213) Total: $70,484.13
WEB-BASED/CLOUD SOFTWARE (5695)
PO Expense P2101481 - Swinerton Builders $1,750.02
WEB-BASED/CLOUD SOFTWARE (5695) Total: $1,750.02
SKY-003 - SKY B2 Workforce/Economic Development Total: $2,724,072.56
SKY-017 - SKY B1 Rehabilitation (Social Science/Creative Arts Building — Safety, ADA, Technology and Mechanical
Upgrades)
ARCHITECT FEES (6211)
PO Expense P2100779 - Lpas, Inc. $12,300.25
ARCHITECT FEES (6211) Total: $12,300.25
MAINT SUPPLIES (4550)
Procurement Card J2403941 - ac- C2400726 reclass ($149.09)
MAINT SUPPLIES (4550) Total: ($149.09)
NON INVENTORIED FURNITURE (4512)
JE J2403240 - VL-Rcls 12406105 BenchTek Sol NI ($1,937.10)
PO Expense P2401464 - Bench-Tek Solutions, Llc $1,937.10
NON INVENTORIED FURNITURE (4512) Total: $0.00
OTHER CONTR SVC - SWNRTN CONST MGMT (5690S)
JE J2403247 - VL-Rcls 12406136 Swinerton NI $3,049.00
PO Expense P2001879 - Swinerton Builders $5,978.50
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Project Name Object Code Description Expense Type Expense Description Total Expenses
OTHER CONTR SVC - SWNRTN CONST MGMT (5690S) Total: $9,027.50

OTHER CONTR SVC (5690)
PO Expense P2401326 - The Shalleck Collaborative, Inc. $6,080.00
PO Expense P2401835 - Siemens Industry, Inc. $297.00
OTHER CONTR SVC (5690) Total: $6,377.00
SKY-017 - SKY B1 Rehabilitation (Social Science/Creative Arts Building — Safety, ADA, Technology and Mechanical $27.555.66
Upgrades) Total: e

Skyline College Total: $2,751,628.22
Measure H Bond Program Total: $3,439,790.21

Notes:

Status=Outstanding, Paid

Funding Sources=Measure H

ExpenseType=BMETAdj, Cancelled Check, Credit, Invoice, JE, Payroll, PIX7, Procurement Card, Voided Invoice
Rounding factors may apply.

Link to Raw Data: https://cboc.smccd.edu/financial-reports/
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SAN MATEO COUNTY SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
COMMUNITY Bond Oversight Committee Meeting

COLLEGE DISTRICT  jyne 13, 2024, 2:00 pm — 4:00 pm

Agenda Item 13.a — Responses to Committee Information Requests —
Standard & Poor’s (S&P) Credit Rating Report Clarifications

In response to the questions raised at the meeting on March 18, 2024, regarding the
Standard & Poor’s (S&P) Credit Rating Update, the District provides the following
information:

1.

What does the following sentence mean: “The district has displayed a recent
trend of variable adjusted operating performance on a full accrual basis;
however, operations, over time, have generally been balanced.”

S&P Response: “By variable adjusted operating performance, we are indicating
that in recent years SMCCD has generated both positive (surplus) and negative
(deficit) net adjusted operating margins on a full accrual basis (i.e. on a
government-wide, all-funds basis including depreciation and interest expense as
opposed to just unrestricted general fund operations). The second part -- that
over time we see operations “balanced’- generally means that any deficit
operations tend to be offset by similarly sized surpluses in preceding and/or
subsequent fiscal years, and vice versa. This would perhaps differentiate from
another district where we might cite “consistently negative” or “consistently
positive” operations.”

How is the percent of taxes and other local support dependence calculated and
what does this mean?

S&P Response: “This metric illustrates the composition of SMCCD’s revenue
base — specifically, what portion of ‘adjusted operating revenues’ come from
property and other local taxes. For FY23, the 67.4% is arrived at by dividing
$268.322 million ($205.283 million in “local property taxes” plus $63.039 million
in “taxes levied for other specific purposes”) by total adjusted operating revenue
of $397.825 million. Similarly, the “state appropriation dependence” and student
dependence” (from the same table) shows the portion of adjusted operating
revenues come from state appropriations and gross tuition and fees,
respectively.”



Agenda Item 13b
Page 62 of 63

SAN MATEO COUNTY SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
COMMUNITY Bond Oversight Committee Meeting
COLLEGE DISTRICT ~ June 13, 2024, 2:00 pm — 4:00 pm

Agenda Item 13.b — Responses to Committee Information Requests — Bond
Project Approval Process and Prioritization

In response to Mr. Robell's email received on March 15, 2024, regarding where bond
expenditure decisions are made, the District provides the following information:

The District has a Facilities Master Plan, informed by the colleges’ Education Master
Plans (CAN, CSM, SKY), and used to inform bond-funded projects. The District also
has a five-year capital outlay plan, which is a subset of the Facilities Master Plan that is
submitted to the state and informs bond-funded projects. Developing the colleges’
Education Master Plans and the District’s Facilities Master Plan is an open and
transparent process involving various stakeholders, including the public. The plans are
fluid and are updated periodically with approval by the Board of Trustees during
meetings that are open to the public.

Bi-monthly meetings are held between college leadership and facilities personnel to
discuss active and planned bond-funded projects with inputs from various sources (e.g.,
constituency groups, professional consultants, construction market conditions,
construction change orders for unforeseen situations, etc.). These discussions may
lead to “trade-offs” that are presented to the Chancellor’s Cabinet for consideration.
Periodic presentations on the District’s capital improvement program, including bond-
funded projects, are made via the colleges’ community forums and the Board of
Trustees at public meetings.

Additional references:

e Board Policy 8.17 Capital Construction:
https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/
BoT/PoliciesProcedures/8 17.pdf

e Administrative Procedure 8.17.1 Capital Construction:

https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/
BoT/Procedures/8 17.1.pdf



https://www.smccd.edu/facilities/documents/SMCCCD_Districtwide_%20FMP_July_2022_v3.pdf
https://canadacollege.edu/emp/Can-EMP-2022-Final.pdf
https://collegeofsanmateo.edu/emp22/docs/CSM_Ed_Master_Plan_11-17-22_web.pdf
https://skylinecollege.edu/prie/assets/documents/emp/new_logo_emp/2023_EducationMasterPlan_booklet-FINAL_newlogo-pages.pdf
https://smccd.edu/chancellors-office/cabinet.php
https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/BoT/PoliciesProcedures/8_17.pdf
https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/BoT/PoliciesProcedures/8_17.pdf
https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/BoT/Procedures/8_17.1.pdf
https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/BoT/Procedures/8_17.1.pdf

Agenda Item 14a and 15
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Citizens' Bond Oversight Committee San Mateo County Community College District
Measure H Bond Program
Future Meeting Dates

Meeting Date Time Location Tour Status

Thursday, September 12, 2024 2:00 PM To be determined TBD Proposed

Thursday, December 12, 2024 2:00 PM To be determined TBD Proposed

Thursday, March 20, 2025 2:00 PM To be determined TBD Proposed

Thursday, June 12, 2025 2:00 PM To be determined TBD Proposed

Measures C, A & H Citizens' Bond Oversight Committee

The District’'s Bond Oversight Committee is comprised of members appointed by the Board of Trustees. The Committee includes no less than seven and no
more than 15 members per Board policy.

There must be representation on the Committee from the following constituencies:

* One member who is active in a business organization representing the business community within the District
+ One member who is active in a senior citizens’ organization

» One member who is active in a bona fide taxpayers’ organization

» One member who is a student both currently enrolled and an active member in a group, such as student government
» One member who is active in the support and organization of the District, such as a member of the Foundation

Purview of the Bond Oversight Committee (BOC): According to State law, the purview of the BOC is to assure that bond proceeds are spent only for
construction, reconstruction, rehabilitation, or replacement of District facilities, including the furnishing and equipping of facilities or the acquisition of real
property, in accordance with the Bond Projects List and to ensure that no funds are expended for teacher or administrator salaries or other operating
expenses. The BOC does not advise the College District Board of Trustees on what projects to undertake, planning and construction practices or
any other operational matters. The Board and Administrative Policies whlch govern the Bond Oversight Committee can be found here:
https://cboc. d.edu/ bili

Committee Membership

Name Representation Board Approval Term 1 Term 2 Term 3
Date End Date End Date End Date

Christopher Robell Bona-fide Taxpayers Association 11/29/2023 11/29/2025

Bart Pantoja Business Community 04/26/2023 04/26/2025

Edward Evans Community At-large 11/29/2023 11/29/2025 - -

Maxine Terner Community At-large 11/20/2019 11/20/2021 12/14/2023 12/14/2025

Michael Duncheon Community At-large 11/20/2019 11/20/2021 12/14/2023 12/14/2025

Anne Campbell * Senior Citizens' Organization 11/14/2018 11/14/2020 12/14/2022 12/14/2024

John Hoffmann Senior Citizens' Organization 11/29/2023 11/29/2025

Vacant Student Representative - - - -

Vacant Support Organization - - - -

* Elected Chair of the Committee on March 18, 2024

*** Student may serve up to 6 months after graduation per Section 15282(a)(4) of the Education Code:

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=15282.

Committee Membership: For information and an application, please visit: https://cboc.smccd.edu/online-application/
Additional Information:

To request disability-related modifications or accommodations, please contact the Chancellor’'s Office at (650) 358-6877 at least 24 hours in advance.

To access all agendas please visit: https://cboc.smccd.edu/meeting-schedule-agenda-minutes/
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