COMMUNITY Bond Oversight Committee Meeting

@ SAN MATEO COUNTY  SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

COLLEGEDISTRICT  August 3, 2023, 2:00 pm — 4:00 pm

Canada College, Building 1, Room 214

4200 Farm Hill Blvd, Redwood City, CA 94061

There will be an optional site tour on the Cafiada campus prior to the meeting beginning at 1:00 pm.
Tour attendees will meet at Cafiada College, Building 1, Room 214.

Notice about Public Participation at Committee Meetings: The Committee welcomes public
discussion. The public’s comments on agenda items will be taken at the time the item is discussed
by the Committee. To comment on items not on the agenda, members of the public can speak
under the agenda item titled “Public Comment”. Normally, no more than 20 minutes will be allocated
for this section of the agenda, with each member of the public receiving no more than three (3)
minutes to speak. No response on behalf of the Committee will be given at this time and Committee

action is not permitted on items presented under this agenda item.
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10.

11.

12.

Call to Order
Approval of Agenda
Approval of the March 16, 2023 Meeting Minutes
Public Comment
Communications Received by Committee Members
a. Capital Repair vs Maintenance Information from prior meetings
Staff Reports — Interim Chancellor, Dr. Melissa Moreno
Annual Report Preparations — Mike Chegini

Update on Capital Improvement Program (CIP3)
— Director, Capital Projects Marie Mejia

Program Financial Reports — Jeff Scogin

a. Financial Reports for Measure H

b. Fiscal Year 2022-2023 3rd Quarter Bond List Revision

c. District Positions Budgeted to the Bond FY 2023-2024
Responses to Committee Information Requests

a. Re-organized Measure H Master Project List — Jeff Scogin

b. Managerial and Administrative Expenditure Summary — Jeff Scogin

c. ADA Transition Plan

— Chief Facilities and Operations Officer, Michele Rudovsky

Proposed Next Meeting Date

a. Future Meetings/Frequency

b. Optional Tours
Committee Membership Review

ACTION
ACTION

INFORMATION
INFORMATION

ACTION
INFORMATION
INFORMATION

INFORMATION

INFORMATION
INFORMATION
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13. Future Agenda ltems

a. Review of Measure H Performance and Financial Audits FY 2022-2023
b. Review and approval of Annual Report FY 2022-2023
14. Adjournment
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Agenda Item 3
SAN MATEO COUNTY
OO ety
COLLEGE DISTRICT
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
Bond Oversight Committee
March 16, 2023, Meeting Minutes
DRAFT

District Office, Board Room
3401 CSM Drive, San Mateo, CA 94402

Members Present

Rosanne Foust Chair
Anne Campbell Vice Chair
Maxine Terner

Shelley Kessler

Mark Waissar

Members Absent
Michael Duncheon

Member Vacancies
Support Organization
Student Representative

District Staff Present

Michael Claire Chancellor
Dr. Melissa Moreno President of Skyline College
Bernata Slater Chief Financial Officer
Peter Fitzsimmons District Budget Officer
Richard Storti Executive Vice Chancellor, Administrative Services
Marie Mejia Interim Director of Capital Projects
Michele Rudovsky Chief Facilities & Operations Officer
Naomi Ichikawa Sr. Accounting Technician, Facilities Planning Dept.

Other Panelists Present

Chris Lynch Jones Hall
Jeff Scogin A Kennedy Group
Candy Ellis A Kennedy Group
Call to Order

Ms. Foust called the meeting to order at 2:24 p.m.

Roll Call / Attendance

A quorum was established.

Members present: Ms. Campbell, Ms. Terner, Ms. Foust, Mr. Waissar, Ms. Kessler
Members not present: Mr. Duncheon




Approval of Agenda

A motion was made by Ms. Kessler and seconded by Ms. Campbell to approve the agenda. The
agenda was unanimously approved.

Ayes: Ms. Campbell, Ms. Terner, Ms. Foust, Ms. Kessler, Mr. Waissar

Approval of the February 8, 2023, Meeting Minutes

Ms. Terner requested that she be listed as excused from the February 8, 2022 meeting rather than
being marked as absent as she sent an email notifying the committee in advance that she would not
be available to attend the meeting at the scheduled date and time. She also noted two corrections to
the minutes that should be made to remove her as a having voted on agenda items. A motion was
made by Ms. Kessler and seconded by Ms. Campbell to accept the minutes as presented with the
requested modifications. The meeting minutes were unanimously approved.

Ayes: Ms. Campbell, Ms. Terner, Ms. Foust, Ms. Kessler, Mr. Waissar

Public Comment
There were no public comments.

Communications Received by the Committee
Ms. Foust provided printed copies of two separate email correspondences that the committee
received; one from Ms. Terner and the other from Mr. Waissar.

Staff Reports

Mr. Claire announced that this would be his last CBOC meeting due to his retirement. He announced
Dr. Melissa Moreno as the Interim Chancellor, effective April 1, 2023. She is currently the President of
Skyline College.

Mr. Claire addressed the civil lawsuit that has been filed by the District as well as the on-going
criminal investigation. He stated that he did not have any additional information related to these
matters that has not already been reported on in the media. Mr. Claire did want the committee to
know that the District had cooperated fully with the District Attorney and the Board of Trustees and
District leadership were complemented by the District Attorney for their extraordinary cooperation. He
was unable to comment on the civil suit as it is in active litigation and the details are to only be
discussed in closed session by the Board of Trustees. The decision to file the civil suit was Board
directed. The attorney that is representing the District is working on a contingency basis so there will
be no cost to the District or the taxpayers. Mr. Claire reminded the committee that the improprieties
are still considered “alleged” as they still need to be tried in a court of law. As a proactive measure,
the District has authorized the hiring of an internal auditor that will report to the Board of Trustees.

Committee Policies Review and Training

Ms. Foust introduced Chris Lynch of Jones Hall and provided a summary of what he would be
covering. Mr. Waissar asked for clarification on who Jones Hall is and who pays them. Mr. Lynch
responded that Jones Hall is bond counsel to the District, they are paid on contingency, and the
presentation is part of the technical support services provided. He reviewed his presentation with the
committee. Ms. Foust asked Mr. Lynch to expand on the point of post-expenditure review
responsibility. He reiterated that the committee’s job is to review actual expenditures, ask questions
and report to the public. Ms. Terner expressed her opinion that the San Mateo County voters were
not provided adequate, specific project list information. Ms. Foust pointed out that defining the
projects that will be funded by the bond per the ballot language is the purview of the Board of
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Trustees, not the committee’s. Ms. Campbell noted the legal language referenced on the presentation
referring to specificity of types of projects the money can be spent on, not specific projects, and as
such the committee is fulfilling its role. Ms. Terner would like to see what projects were built under
which categories in the ballot language. Ms. Campbell asked Ms. Terner if she had gone to the Board
of Trustees and presented her concerns. Ms. Terner stated she had. Ms. Foust reminded the
committee of the project updates and financial reports that are included in every CBOC meeting
packet which address the project list and associated expenses. Mr. Lynch concluded his
presentation with an update on Brown Act compliance.

A discussion regarding the on-going lawsuits and the role of the committee followed. Mr. Waissar
expressed his outrage over the improprieties alleged in the lawsuit and his surprise that there was not
more collective outrage. Ms. Foust pointed out that it was his assumption that there was not outrage
but the role of the committee needed to be followed. Mr. Waissar stated that it was hard to talk about
technicalities of breaking the law with Brown Act violations when there is corruption, theft, and real
graft here. Ms. Foust replied that she has to believe in the Board of Trustees, who were elected by
the voters, to do their job; they filed a civil suit and are having closed session meetings. Mr. Waissar
responded that, having read the documents, he has zero confidence in the effectiveness of the
Board. Ms. Terner found it interesting that Jones Hall referenced CABOC (California Association of
Bond Oversight Committees) in the presentation since she had brought them up several times to the
committee as an organization that truly represents the taxpayers. Ms. Terner also stated that she
trusts the Board, but the committee’s job is not to be a rubber stamp. Ms. Campbell addressed some
of Mr. Waissar’'s comments. She pointed out that the current Board is not the Board that was sitting in
the time of the alleged criminal activity. She expressed sadness, as she knows the people involved,
but that would not affect her role on the committee. Chancellor Claire agreed with Ms. Campbell. He
pointed out that there is Board policy regarding the committee’s activities and unless those policies
change, though it may be frustrating, they must be followed. Mr. Waissar applauded the good people
on the committee, and on the Bond Program team. His outrage is toward the criminal and the alleged
criminal in the lawsuits. Ms. Foust asked Mr. Lynch if he had anything to add. He pointed out that the
committee has effective tools to do the job well.

Ms. Terner asked Mr. Lynch for clarification on conflicts of interest for serving on the committee. He
responded that committee members can not have any financial interests or inconsistent or conflicting
duties with the role of the committee. District employees, vendors, contractor or consultants to the
District are prohibited from serving on the committee. Ms. Kessler pointed out construction unions do
not have control or the power to impact the decisions being made by the general contractors on the
projects.

Update on Capital Improvement Program (CIP3)

Ms. Mejia reviewed the presentation with the committee. Ms. Foust commented that she attended the
Skyline College President’s Breakfast and it was refreshing to see the music and arts, and the
general excitement of students to be on campus. Mr. Waissar thanked Ms. Mejia for her detailed
report.

Program Financial Reports

Mr. Scogin reviewed the FY2022-2023 Q2 financial. Ms. Terner requested that project management
costs be identified as separate line item. Mr. Scogin reminded the committee that a report showing
project management costs was previously produced and at that time, the committee was asked if they
would like it as part of the regular suite of reports going forward and it was declined. Ms. Foust
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requested that the report be brought back as an agenda item at the next meeting so the committee
can once again decide if they would like to see it regularly. She also requested that Ms. Mejia be
prepared to discuss repairs and extending the life expectancy of certain buildings. It was requested
that Ms. Terner be given the previously prepared information that addressed repair projects versus
capital improvement projects.

A motion was made by Mr. Waissar and seconded by Ms. Kessler to accept the FY2022-2023 Q2
financial reports. The reports were unanimously approved.
Ayes: Ms. Campbell, Ms. Terner, Ms. Foust, Ms. Kessler, Mr. Waissar

Given that Ms. Foust needed to leave for another meeting, the committee agreed to jump forward in
the agenda to Agenda Item 11 to set the next meeting date.

Proposed Next Meeting Date

Mr. Waissar informed the committee that this would be his last meeting. Ms. Foust asked him to
consider staying on. It was confirmed that the next meeting date of June 15, 2023 had already been
agreed upon. Ms. Kessler stated that she would not be available to attend the June meeting as
scheduled. Ms. Terner suggested adding an agenda item to discuss reducing frequency of committee
meetings to two per year and that a tour be an annual part of the committee’s activities. The
committee agreed that a tour on Canada College campus would be provided at the June 15, 2023
meeting.

Committee Membership Review
Ms. Foust pointed out the current committee vacancies and stated that a new member was scheduled
to be presented to the Board of Trustees for appointment at the March 22, 2023 Board meeting.

Ms. Foust handed the meeting off to Vice Chair Campbell and left the meeting. Mr. Scogin resumed
his presentation of the Program Financial Reports.

Program Financial Reports (resumed)

Mr. Scogin reviewed Bond List Revision #13. He pointed out the last page of the report which lists
the types of projects based on the ballot language. Mr. Scogin reminded the committee that the
project list contains a matrix that ties each project back to the ballot language and that report can be
brought back to the committee for additional review. Ms. Terner requested that the report be
reorganized such that the projects are listed under the ballot language types of projects. Ms. Kessler
voiced her interest in timelines for safety and ADA projects. Ms. Mejia pointed out only $3M of the
almost $29M is bond funded and there is a 10-year ADA Implementation plan in place. Chancellor
Claire reiterated that consultants were brought in to develop the plan. Ms. Rudovsky added that they
are prioritizing projects and they are planning to bring a briefing to the committee in September. It
was pointed out that the ADA Implementation Plan is on the District’'s website for anyone to review
and the link to the plan was previously provided to the committee.

Future Agenda Items
Ms. Campbell asked if anyone wanted to add any items to the future agenda. No additional items
were added that had not already been mentioned during the meeting.

Adjournment
Ms. Campbell adjourned the meeting at 4:10 PM.

Page 4 of 4






Agenda Item 6

June 9, 2023 Meeting, Agenda Item 11. a - Responses to Committee Questions, Maintenance vs Capital Projects
— Interim Dir. Capital Projects Marie Mejia

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

Measure H Bond Program - Small Projects List

Project List

Location SMALL PROJECT NAME Reference
CAN Bldg 3 Chiller Supply Line Retrofit 1.D
CAN Campus wide upgrade to meet accessibility requirement I.B/R
CAN Bldg 8 Ceiling Tile Replacement 1.D
CAN CAN Exterior Light Poles Wiring Upgrade I1.D
CAN Campus Security Gates Install I.R
CAN Bldg 9 Aging Roof Replacement 1.D
CSM B1 1st and 2nd Floor Remodel I.N
CSM CDC AC Installation Il
CSM District Office Fire Suppression System I.D/H
CSM Campus wide upgrade to meet accessibility requirement I.C/D/IN
CSM B10 Bayview Student Dining Furniture I.N
CSM Campus wide Classrooms/Building/Technology Upgrade I.L/N
CSM Campus Security Gates Install I.R
CSM CSM B33 CDC Security and Safety Improvements I.H
CSM B36 Planetarium Dome Weatherproofing I.D
CSM East Perimeter Fire Mitigation Project 1.0
CSM B17 Sparkpoint Cooling Concrete Pad Install for Student Food Pantry I.L
CSM Waste Water Meter Install I.D
SKY B2 Student Services Data and Power Cabling Upgrade ILE
SKY LED Message Boards Install I.R
SKY B1 Hazmat Material Removal F
SKY B6 Fireside Student Dining Furniture I.N
SKY B6 Student Café Kitchen Condensing Unit Install 1.D
SKY Campus Security Gates Install I.R
SKY Exterior Light Poles Wiring Upgrade I1.D
SKY Fire Damper Code Compliance Project 1.D

NOTES:

Maintenance = Activities related to routine repair and maintenance of buildings and other structures, including preventative
maintenance.

Capital Improvements = The acquisition of or additions to fixed assets, including land or existing buildings, improvements
of grounds, construction of buildings, additions to buildings, remodeling of buildings, or equipment.

Projects listed are as of the March 31, 2022 Master Project List.

Project List Reference details can be located on the last page of the Bond List Revisions Approval Request Report
included in this meeting packet, as well as on the Measure H Bond Website, https://cboc.smccd.edu/.
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September 15, 2023 Meeting, Agenda Item 12. a - Responses to Committee Questions, Small Capital Projects
— Interim Dir. Capital Projects Marie Mejia

During the June 9, 2022 CBOC meeting, Member Terner requested information regarding the
most expensive Small Capital Repair Project on the Measure H Bond Program to date.

Project CSM-207 — Campus-wide Classrooms/Building/Technology Upgrade

e Scope: Upgraded classroom technology which included building infrastructure upgrades

to accommodate the technology upgrades, upgraded student furniture for flexibility and
provide more outdoor seating

e Expenditures through June 30, 2022: $269,284.59
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Agenda Item 7

SAN MATEO COUNTY SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
COMMUNITY Bond Oversight Committee Meeting
COLLEGE DISTRICT ~ August 3, 2023, 2:00 pm — 4:00 pm

Agenda Item 7: Annual Report Preparations — Mike Chegini

Annual Report Preparations

e (08/03/23: Select volunteers for working group

e 09/22/23: Email sent out requesting feedback on prior fiscal year annual report
e 10/06/23: Review and feedback on prior fiscal year annual report due

e 10/20/23: 1stdraft of annual report sent out

o 10/27/23: Review and feedback due

e 11/03/23: Final annual report draft sent out

o 12/14/23: Annual report draft presentation at CBOC meeting

o 12/15/23: Incorporate any edits from CBOC meeting, prepare for final publishing

e Jan/Feb 2024: Present annual report at Board meeting and publish online



Agenda Item 8

Q0

SAN MATEO COUNTY

COMMUNITY
COLLEGE DISTRICT
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Bond Oversight Committee
CIP Project Update
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Cafiada College

Project #: CAN-002
Project Name: B13 Multiple Program Instructional Center

Budget $24,945,372
* Measure H: $ 14,296,518
 State Fund: S 8,950,000

* Local Funds: S 1,698,854

Project Scope
* Modernization 50+ year old building

* Code upgrades to restrooms facilities,
corridors and elevator

* Improvement of the functionality of 32K sf:

20 Classrooms (2 Interior Design Labs, 6
Computer Labs, 12 General Classrooms)

Faculty Offices including Dean Suite
Restroom Fixtures, Nursing Room
New Elevator

Schedule
* Construction: Aug 2021 —July 2023

* Activation/Move-in: July 2023 — September
2023

. SAN MATEO COUNTY

St o “FACILITIES EXCELLENCE”



College of San Mateo
Project #: CSM-013

Project Name: CSM Building 19 Facelift

Budget $12,000,000
*  Measure H: $9,380,118
* Local Funds: $1,342,138
e State Fund: $1,277,744

Project Scope

* Update classrooms, labs, and faculty offices
to accommodate the academic needs of
the architecture, engineering, and business
technology programs.

* Code upgrades to all restroom facilities,
corridors and a new lift

* This is not a full modernization of the
facility. The project is improving the
operational and functional performance of
the facility for the next ten years while ’
funding is being secured to eventuall
demolish/reconstruct or modernize the
facility.

Schedule
* Construction: Sept 2022 — Sept 2023
* Move-in: Oct 2023 —Jan 2024

. SAN MATEO COUNTY

St o "FACILITIES EXCELLENCE"



Skyline College

Project #: SKY-003
Project Name: SKY B2 Workforce & Economic Development Prosperity Center

Budget $61,039,980 =
* Measure H: $ 33,962,980 il
* State Fund: $ 24,077,000 — —
* Local Funds: S 3,000,000 ! Y T =

oo |

*Project Scope . A
* Provide Readily Accessible Integrated Student : A J
Services Center . 0 L

* Code upgrades to restroom facilities, corridors e
and vertical circulation systems

* Seismic Strengthening # 1L

. !Arrglp:)rovement of the functionality of 30,914

13 Student Services Depts E—
5 Hyflex Classrooms

Dean Suites
Restroom Fixtures, Nursing Room
Elevator -
Schedule
 Construction: June 2023 — April 2025 W e
* Move-in: Spring-Summer 2025 i .)

N MATEQ COUNTY

LLEGE DISTRICT “FACILITIES EXCELLENCE”




Skyline College

Project #: SKY-017
Project Name: SKY B1 Facelift

Budget $15,919,951
* Measure H: S 14,497,976
* Local Funds: $ 1,044,024
e State Fund: $ 377,951

Project Scope

* Update classrooms (incl 5 Hyflex), labs,
theatre and faculty offices to accommodate
the academic needs of the Social Science and
Creative Arts Depts.

* Code upgrades to all restroom facilities and
new elevator

* This is not a full modernization of the facility.
The project is improving the operational and
functional performance of the facility for the
next ten years while funding is being secured
to eventually demolish/reconstruct or
modernize the facility.

Schedule
* Construction Completion: October 2023

SAN MATEO COUNTY

COLLEGE DISTRICT “FACILITIES EXCELLENCE”




Questions & Answers

SAN MATEO COUNTY

COMMUNITY

COLLEGE DISTRICT
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Agenda Item 9.a
Whole Program Report San Mateo County Community College District

Measure H Bond Program
Reporting Period: Inception through March 31, 2023

Funding Sources

Bond Authorization (Measure H) $388,000,000 .
Funding by Source
Allocated Interest Earned $12,545,374
Unallocated Interest Earned $1,216,155 ' B Measure H Bond Authorization (79%)
Total Bond: $401,761,529 Allocated Interest Earned (3%)
0,
State $42.973.511 B Unallocated Interest Earned (0%)
Oth $49,241,778 = State (9%)
er s Other (10%)
Total Bond + Other Funding: $493,976,819
Budget Status
Location Budget Expenditures Encumbrance Total Commitment Remaining Balance % Remaining
A B c D=B+C E=A-D

College of San Mateo $43,863,623 $35,409,539 $6,803,357 $42,212,897 $1,650,726 3.8%
Cafada College $232,601,691 $228,546,527 $803,483 $229,350,011 $3,251,680 1.4%
Skyline College $155,657,894 $94,804,419 $4,819,866 $99,624,285 $56,033,609 36.0%
District-Wide $60,637,456 $28,666,334 $657,462 $29,323,796 $31,313,660 51.6%
Unallocated Interest $1,216,155 $0 $0 $0 $1,216,155 100.0%
Total College Projects $493,976,819 $387,426,819 $13,084,169 $400,510,988 $93,465,830 18.7%

Budget by Location Expenditures by Location

B College of San Mateo - (9%) B College of San Mateo - (9%)

Cafada College - (47%) Cafiada College - (59%)

B Skyline College - (32%) B Skyline College - (24%)

I District-Wide - (12%) [ District-Wide - (7%)
Budget vs Expenditures and Encumbrances

College of San Mateo q
Cafiada College
Skyline College
DistiotWide F
$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000 $300,000,000

B Budget Expenditures B Encumbrances

Notes:

Allocated Interest Earned: Interest earnings distributed to specific projects

Unallocated Interest Earned: Interest earnings not yet distributed to specific projects

State: State Capital Outlay and Scheduled Maintenance funding for Measure H projects

Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance
Expenses: Paid and accrued expenses through the reporting period end date

Rounding factors may apply.
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Project Summary Report

San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2023

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
Canada College
CAN-001  CAN B1N Kinesiology and Wellness $119,870,534 $119,865,495 $9,162 $0 $119,865,495 $5,039 100% Jan 2023
Measure H $117,481,883 $117,481,883 $9,162 $0 $117,481,883 $0
Other $2,388,651 $2,383,613 $0 $0 $2,383,613 $5,039
CAN-002 CAN B13 Multiple Program Instructional Center $24,945,372 $20,899,571 $1,256,612 $807,379 $21,706,950 $3,238,422  95% Sep 2023
Measure H $14,296,518 $11,610,514 $1,258,464 $516,460 $12,126,974 $2,169,544
State $8,950,000 $8,590,004 $0 $0 $8,590,004 $359,996
Other $1,698,854 $699,053 ($1,852) $290,920 $989,973 $708,882
CAN-003  CAN B23N Math/Science/Tech $62,385,917 $62,385,917 $0 $0 $62,385,917 $0 100% Apr 2021
Measure H $61,729,917 $61,729,917 $0 $0 $61,729,917 $0
State $656,000 $656,000 $0 $0 $656,000 $0
CAN-004 CAN Emergency Building Repairs $448,095 $448,095 $0 $0 $448,095 $0 100% Jun 2021
Measure H $448,095 $448,095 $0 $0 $448,095 $0
CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000 $0 $0 $1,200,000 $0 100% Dec 2020
Measure H $1,200,000 $1,200,000 $0 $0 $1,200,000 $0
CAN-006 CAN Access Compl. Corrective Items $716,836 $716,836 $0 $0 $716,836 $0  100% Aug 2017
Measure H $716,836 $716,836 $0 $0 $716,836 $0
CAN-007  CAN Central Plant Upgrade $4,099,792 $4,099,792 $0 $0 $4,099,792 $0 100% Aug 2017
Measure H $4,099,792 $4,099,792 $0 $0 $4,099,792 $0
CAN-008 CAN B9 Ext Envelope Leak Repairs $12,802,601 $12,802,601 $0 $0 $12,802,601 $0 100% Sep 2020
Measure H $5,476,882 $5,476,882 $0 $0 $5,476,882 $0
Other $7,325,718 $7,325,718 $0 $0 $7,325,718 $0
See last page for definitions and notes
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Project Summary Report

San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2023

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, $5,104,217 $5,100,611 $126,465 $0 $5,100,611 $3,606 100% Jan 2023
Permanent Space for Public Safety, Early Childhood
Education and Animation Labs)
Measure H $5,097,837 $5,097,837 $126,465 $0 $5,097,837 $0
Other $6,380 $2,774 $0 $0 $2,774 $3,606
CAN-010 CAN B16/18 Secondary Effects (Refresh of Science $245,835 $245,117 $0 $0 $245,117 $718  100% Sep 2022
Classrooms that were transferred from B23)
Measure H $244,585 $244,585 $0 $0 $244,585 $0
Other $1,251 $533 $0 $0 $533 $718
CAN-200 CAN Small Projects $283,907 $283,907 $0 $0 $283,907 $0 100% Dec 2021
Measure H $283,907 $283,907 $0 $0 $283,907 $0
CAN-011  CAN B9 Reconfiguration (Programs for Veterans, $498,585 $498,585 $2,638 $0 $498,585 $0 100% Jan 2023
DREAM, Transfer, Financial Aid, International,
Multicultural)
Measure H $498,585 $498,585 $2,638 $0 $498,585 $0
Caiada College Project Totals: $232,601,691 $228,546,527 $1,394,877 $807,379 $229,353,907 $3,247,784
Measure H $211,574,836 $208,888,833 $1,396,729 $516,460 $209,405,292 $2,169,544
State $9,606,000 $9,246,004 $0 $0 $9,246,004 $359,996
Other $11,420,855 $10,411,691 ($1,852) $290,920 $10,702,610 $718,244
College of San Mateo
CSM-001  CSM B3 Theater AV/Lighting/Seats Upgrade $7,033,154 $7,032,036 $14,533 $0 $7,032,036 $1,118  100% Mar 2023
Measure H $5,376,181 $5,376,181 $14,533 $0 $5,376,181 $0
State $1,654,989 $1,654,989 $0 $0 $1,654,989 $0
Other $1,984 $866 $0 $0 $866 $1,118
CSM-002 CSM B17 Student Life/Learning Comm $7,653,883 $7,651,789 $0 $0 $7,651,789 $2,094 100% Feb 2020
Measure H $7,251,634 $7,251,634 $0 $0 $7,251,634 $0
State $398,017 $398,017 $0 $0 $398,017 $0
Other $4,232 $2,138 $0 $0 $2,138 $2,094
CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824 $0 $0 $294,824 $0 100%
Measure H $294,824 $294,824 $0 $0 $294,824 $0
See last page for definitions and notes
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2023

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E

CSM-004 CSM Emergency Building Repairs $1,180,435 $1,180,435 $0 $0 $1,180,435 $0 100% Jun 2021
Measure H $1,180,435 $1,180,435 $0 $0 $1,180,435 $0

CSM-005 CSM Technology and Equipment $542,310 $542,310 $0 $0 $542,310 $0 100% Jun 2020
Measure H $542,310 $542,310 $0 $0 $542,310 $0

CSM-006 CSM Edison Lot $6,024,262 $6,023,891 $0 $0 $6,023,891 $371 100% Jan 2022
Measure H $6,023,535 $6,023,535 $0 $0 $6,023,535 $0

Other $728 $356 $0 $0 $356 $371

CSM-007 CSM Water Supply Tank Replacement $7,400,000 $7,035,419 $322,813 $73,939 $7,109,358 $290,642 99% Jul 2023

Measure H $2,168,000 $1,805,420 $310,268 $73,939 $1,879,359 $288,641
State $5,232,000 $5,229,999 $12,545 $0 $5,229,999 $2,001

CSM-008 CSM Asphalt Repairs Project $341,027 $341,027 $0 $0 $341,027 $0 100% Feb 2018
Measure H $341,027 $341,027 $0 $0 $341,027 $0

CSM-009 CSM Corp Yard $18,900 $18,900 $0 $0 $18,900 $0 100%
Measure H $18,900 $18,900 $0 $0 $18,900 $0

CSM-010  CSM Instructional Pool Re-plaster $219,786 $219,786 $0 $0 $219,786 $0 100% Dec 2019
Measure H $219,786 $219,786 $0 $0 $219,786 $0

CSM-011  CSM Water Metering $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0

CSM-012  CSM B19 Floor Abatement Project $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0

See last page for definitions and notes
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2023

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, $12,000,000 $3,914,081 $1,370,907 $6,833,318 $10,747,400 $1,252,600 52% Jan 2024
Technology and Mechanical Upgrades)

Measure H $9,380,118 $2,349,990 ($193,185) $5,889,318 $8,239,308 $1,140,810
State $1,277,744 $222,000 $222,000 $944,000 $1,166,000 $111,744
Other $1,342,138 $1,342,092 $1,342,092 $0 $1,342,092 $46

CSM-200 CSM Small Projects $1,155,042 $1,155,042 $0 $0 $1,155,042 $0 100% Jun 2022
Measure H $1,019,467 $1,019,467 $0 $0 $1,019,467 $0
Other $135,575 $135,575 $0 $0 $135,575 $0
College of San Mateo Project Totals: $43,863,623 $35,409,539 $1,708,252 $6,907,257 $42,316,797 $1,546,826
Measure H $33,816,215 $26,423,507 $131,616 $5,963,257 $32,386,764 $1,429,451
State $8,562,750 $7,505,005 $234,545 $944,000 $8,449,005 $113,745
Other $1,484,657 $1,481,028 $1,342,092 $0 $1,481,028 $3,630

District-Wide
DW-001 DW CIP3 MASTER $376,485 $0 $0 $0 $0 $376,485 0%
Measure H $376,485 $0 $0 $0 $0 $376,485
DW-002 DW Project Requirements/Compliance $12,314,873 $7,621,252 $194,469 $325,166 $7,946,417 $4,368,455 0%

Measure H $12,314,873 $7,621,252 $194,469 $325,166 $7,946,417 $4,368,455

DW-003 DW Network Core Switch Upgrade $195,201 $195,201 $0 $0 $195,201 $0 100% May 2020
Measure H $195,201 $195,201 $0 $0 $195,201 $0

DW-004 DW UPS Device (MDF/IDF) Replacement $571,185 $571,185 $0 $0 $571,185 $0 100% Dec 2021
Measure H $345,004 $345,004 $0 $0 $345,004 $0
Other $226,181 $226,181 $0 $0 $226,181 $0

DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745 $0 $0 $243,745 $0 100% May 2020
Measure H $243,745 $243,745 $0 $0 $243,745 $0

See last page for definitions and notes
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2023

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
DW-006 DW Network Firewall Switch Replacmt $646,793 $646,793 $0 $0 $646,793 $0 100% Dec 2021
Measure H $646,793 $646,793 $0 $0 $646,793 $0
DW-007 DW Telephone System Replacement $1,915,665 $1,915,665 $0 $0 $1,915,665 $0 100% Dec 2021
Measure H $1,071,815 $1,071,815 $0 $0 $1,071,815 $0
Other $843,851 $843,851 $0 $0 $843,851 $0
DW-008 DW Wireless Access Point (WAP) Repl $881,390 $874,584 $0 $0 $874,584 $6,806 100% Jul 2020
Measure H $527,485 $527,485 $0 $0 $527,485 $0
Other $353,905 $347,099 $0 $0 $347,099 $6,806
DW-009 DW Network Switch Upgrade (10 GB) $3,022,459 $3,019,806 $0 $0 $3,019,806 $2,653 100% May 2020
Measure H $2,074,922 $2,074,922 $0 $0 $2,074,922 $0
Other $947,537 $944,884 $0 $0 $944,884 $2,653
DW-010 DW Server Replacement $2,393,012 $2,129,191 $0 $0 $2,129,191 $263,821 100% Dec 2022
Measure H $1,846,049 $1,846,049 $0 $0 $1,846,049 $0
Other $546,963 $283,142 $0 $0 $283,142 $263,821
DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808 $0 $0 $3,457,808 $0 100% Feb 2020
Measure H $3,457,808 $3,457,808 $0 $0 $3,457,808 $0
DW-012 DW Classroom Security Hardware $1,876,163 $1,876,163 $0 $0 $1,876,163 $0 100% Apr 2021
Measure H $1,876,163 $1,876,163 $0 $0 $1,876,163 $0
DW-013 DW EV Charging Stations Expansion $445,613 $445,613 $0 $0 $445,613 $0 100% Apr 2017
Measure H $373,613 $373,613 $0 $0 $373,613 $0
Other $72,000 $72,000 $0 $0 $72,000 $0
DW-014 DW Signage Upgrades $160,719 $160,719 $0 $0 $160,719 $0 100% Jul 2018
Measure H $160,719 $160,719 $0 $0 $160,719 $0

See last page for definitions and notes
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San Mateo County Community College District

Project Summary Report

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2023

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E

DW-015 DW EAS Speaker Coverage Expansion $458,164 $458,164 $0 $0 $458,164 $0 100% Jun 2020
Measure H $458,164 $458,164 $0 $0 $458,164 $0

DW-016 DW Video Server Upgrade $301,599 $301,599 $0 $0 $301,599 $0 100% May 2020
Measure H $301,599 $301,599 $0 $0 $301,599 $0

DW-017 DW Video Camera Replacement $783,294 $767,008 $8,161 $0 $767,008 $16,285 100% Mar 2023
Measure H $760,181 $760,181 $8,161 $0 $760,181 $0

Other $23,113 $6,828 $0 $0 $6,828 $16,285

DW-018 DW Classroom Projection Screen Repl $81,765 $81,765 $0 $0 $81,765 $0 100% Dec 2022
Measure H $81,765 $81,765 $0 $0 $81,765 $0

DW-019 DW Batting Cage Upgrade $36,174 $36,174 $0 $0 $36,174 $0 0%
Measure H $36,174 $36,174 $0 $0 $36,174 $0

DW-020 DW Technology Replacement $2,066,500 $2,061,946 $2,979 $0 $2,061,946 $4,554  99% Jun 2023
Measure H $2,066,500 $2,061,946 $2,979 $0 $2,061,946 $4,554

DW-021 DW Interior LED Lighting Retrofit $1,362,825 $1,362,825 $0 $0 $1,362,825 $0 100% Mar 2019
Measure H $155,579 $155,579 $0 $0 $155,579 $0

Other $1,207,246 $1,207,246 $0 $0 $1,207,246 $0

DW-022 DW Solar and Energy Storage $192,565 $192,565 $0 $0 $192,565 $0 0%
Measure H $192,565 $192,565 $0 $0 $192,565 $0

DW-023 DW Emergency Generators Project $57,947 $57,947 $0 $0 $57,947 $0 0%
Measure H $57,947 $57,947 $0 $0 $57,947 $0

See last page for definitions and notes
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Project Summary Report

San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2023

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
DW-024 DW ADA Transition Implementation $26,795,514 $188,619 $30,021 $0 $188,619 $26,606,895 7% Jun 2032
Measure H $0 $0 $0 $0 $0 $0
Other $26,795,514 $188,619 $30,021 $0 $188,619 $26,606,895
District-Wide Project Totals: $60,637,456 $28,666,334 $235,630 $325,166 $28,991,500 $31,645,956
Measure H $29,621,146 $24,546,485 $205,609 $325,166 $24,871,651 $4,749,495
Other $31,016,310 $4,119,849 $30,021 $0 $4,119,849 $26,896,461
Skyline College
SKY-001 SKY B1 Social Science/Creative Arts $10,132,776 $10,132,776 $0 $0 $10,132,776 $0 100% Mar 2019
Measure H $9,156,234 $9,156,234 $0 $0 $9,156,234 $0
Other $976,542 $976,542 $0 $0 $976,542 $0
SKY-002  SKY B12N Environmental Science $40,260,311 $40,260,311 $0 $0 $40,260,311 $0 100% Feb 2020
Measure H $40,260,311 $40,260,311 $0 $0 $40,260,311 $0
SKY-003  SKY B2 Workforce/Economic Develop $61,039,980 $3,402,123 $136,487 $2,355,484 $5,757,607 $55,282,373  20% Jun 2025
Measure H $33,962,980 $2,204,123 $136,487 $2,355,484 $4,559,607 $29,403,373
State $24,077,000 $1,197,000 $0 $0 $1,197,000 $22,880,000
Other $3,000,000 $1,000 $0 $0 $1,000 $2,999,000
SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062 $0 $0 $5,896,062 $0 100% Jul 2018
Measure H $5,896,062 $5,896,062 $0 $0 $5,896,062 $0
SKY-005 SKY B19 Pac Hgts/No. Campus Improvements $3,150,749 $3,150,749 $0 $0 $3,150,749 $0 100% Jan 2019
Measure H $3,150,749 $3,150,749 $0 $0 $3,150,749 $0
SKY-006  SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040 $0 $0 $3,142,040 $0 100% Jan 2019
Measure H $3,142,040 $3,142,040 $0 $0 $3,142,040 $0
SKY-007  SKY Emergency Building Repairs $1,042,183 $1,042,183 $0 $0 $1,042,183 $0 100% Jun 2021
Measure H $1,042,183 $1,042,183 $0 $0 $1,042,183 $0
See last page for definitions and notes
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Project Summary Report

San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2023

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
SKY-008 SKY Technology and Equipment $1,000,000 $1,000,000 $0 $0 $1,000,000 $0 100% Dec 2020
Measure H $1,000,000 $1,000,000 $0 $0 $1,000,000 $0
SKY-009  SKY Accessible Route $1,403,266 $1,403,266 $0 $0 $1,403,266 $0 100% Mar 2021
Measure H $1,403,266 $1,403,266 $0 $0 $1,403,266 $0
SKY-010  SKY B5 CTTL Modification (Center for Transformative $399,975 $399,975 $0 $0 $399,975 $0 100% Jun 2019
Teaching and Learning)
Measure H $399,975 $399,975 $0 $0 $399,975 $0
SKY-011 SKY B7 STEM Center (Science, Technology, $1,523,084 $1,523,084 $0 $0 $1,523,084 $0 100% Mar 2021
Engineering and Math)
Measure H $1,453,694 $1,453,694 $0 $0 $1,453,694 $0
Other $69,390 $69,390 $0 $0 $69,390 $0
SKY-012  SKY Promise Schir WKFC Career Relo $447,237 $447,237 $0 $0 $447,237 $0 100% Jul 2019
Measure H $447,237 $447,237 $0 $0 $447,237 $0
SKY-013  SKY B3 South Wall Waterproofing $358,247 $358,247 $0 $0 $358,247 $0 100% Oct 2020
Measure H $172,698 $172,698 $0 $0 $172,698 $0
State $185,549 $185,549 $0 $0 $185,549 $0
SKY-014  SKY B3A-E Portable Replacement $3,288,839 $3,288,839 $0 $0 $3,288,839 $0 100% May 2021
Measure H $3,288,839 $3,288,839 $0 $0 $3,288,839 $0
SKY-015  SKY B1 Social Science/Creative Arts Remodel $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0
SKY-016  SKY B19 Swing Space (B2 Student Services Temp $5,314,756 $5,314,756 $0 $0 $5,314,756 $0 100% Oct 2022
Spaces, Permanent Spaces for ITS, Global/Passport,
NETX Computer Program)
Measure H $5,314,756 $5,314,756 $0 $0 $5,314,756 $0
Other $0 $0 $0 $0 $0 $0
See last page for definitions and notes
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Project Summary Report

San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through March 31, 2023

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B (o D E=B+D F=A-E
SKY-017 SKY B1 Facelift (Social Science/Creative Arts Building $15,919,951 $12,719,287 $1,794,216 $2,688,882 $15,408,169 $511,782 85% Oct 2023
— Safety, ADA, Technology and Mechanical Upgrades)
Measure H $14,497,976 $11,943,924 $1,792,481 $2,462,332 $14,406,255 $91,720
State $377,951 $0 $0 $0 $0 $377,951
Other $1,044,024 $775,364 $1,735 $226,550 $1,001,914 $42,111
SKY-018 SKY B3 Gym Floor $242,061 $242,061 $0 $0 $242,061 $0 100% Dec 2021
Measure H $77,800 $77,800 $0 $0 $77,800 $0
State $164,261 $164,261 $0 $0 $164,261 $0
SKY-200 SKY Small Projects $1,096,378 $1,081,424 $7,472 $0 $1,081,424 $14,954 99% Jun 2023
Measure H $866,378 $866,378 $0 $0 $866,378 $0
Other $230,000 $215,046 $7,472 $0 $215,046 $14,954
Skyline College Project Totals: $155,657,894 $94,804,419 $1,938,174 $5,044,366 $99,848,785 $55,809,109
Measure H $125,533,177 $91,220,268 $1,928,967 $4,817,816 $96,038,084 $29,495,093
State $24,804,761 $1,546,810 $0 $0 $1,546,810 $23,257,951
Other $5,319,956 $2,037,341 $9,207 $226,550 $2,263,891 $3,056,065
Capital Improvements Projects - Phase 3 Total: $492,760,663 $387,426,819 $5,276,935 $13,084,169 $400,510,988 $92,249,675
Measure H $400,545,374 $351,079,092 $3,662,921 $11,622,699 $362,701,791 $37,843,582
State $42,973,511 $18,297,819 $234,545 $944,000 $19,241,819 $23,731,693
Other $49,241,778 $18,049,908 $1,379,469 $517,470 $18,567,378 $30,674,400
Report Notes & Definitions
Funding Sources: College Funds, Measure A, Measure H, P39/Aux/Fac/Insur., SMSR, State Funded
Budget, expenditure and encumbrance data are as of the reporting period end date.
State: State Capital Outlay and Scheduled Maintenance and Special Repairs (SMSR) funding for Measure H projects.
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance.
% Complete data is as of the reporting period end date.
Completion dates are as of the most recent schedule data.
Completion Date and % Complete = Project is financially complete.
Projects with no completion date are not currently active or a completion date is not applicable due to project type.
Rounding factors may apply.
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Agenda Item 9.b

Bond List Revisions Approval Request

San Mateo County Community College District

Measure H Bond Program
Bond List Revision #14 - March 31, 2023

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Canada College
CAN-001 CAN B1N Kinesiology and Wellness $117,642,767 $117,481,883 ($160,884) Project is complete. Savings transfer in the amount of
$160,884.14 to Project DW-002 - DW Project
Requirements/Compliance for future redistribution to projects.
CAN-002 CAN B13 Multiple Program Instructional $14,995,372 $14,296,518 ($698,854) Budget transfer in the amount of $698,854.24 to Project DW-
Center 002 - DW Project Requirements/Compliance for future
redistribution to projects due to augmentation of budget from
ADA non-bond funding source.
CAN-003 CAN B23N Math/Science/Tech $61,729,917 $61,729,917
CAN-004 CAN Emergency Building Repairs $448,095 $448,095
CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000
CAN-006 CAN Access Compl. Corrective Items $716,836 $716,836
CAN-007 CAN Central Plant Upgrade $4,099,792 $4,099,792
CAN-008 CAN B9 Ext Envelope Leak Repairs $5,476,882 $5,476,882
CAN-009 CAN B22 Swing Space (B13 Occupant Temp $5,593,620 $5,097,837 ($495,783) Project is complete. Savings transfer in the amount of
Space, Permanent Space for Public Safety, $495,782.69 to Project DW-002 - DW Project
Early Childhood Education and Animation Requirements/Compliance for future redistribution to projects.
Labs)
CAN-010 CAN B16/18 Secondary Effects (Refresh of $244,585 $244,585
Science Classrooms that were transferred
from B23)
CAN-011  CAN B9 Reconfiguration (Programs for $500,000 $498,585 ($1,415) Project is complete. Savings transfer in the amount of
Veterans, DREAM, Transfer, Financial Aid, $1,415.08 to Project DW-002 - DW Project
International, Multicultural) Requirements/Compliance for future redistribution to projects.
CAN-200 CAN Small Projects $283,907 $283,907

Cainada College Totals:

College of San Mateo

$212,931,772

$211,574,836

($1,356,936)

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade

Gmet

$5,386,691

7/18/2023 3:45:59 PM | SMCCCD-R010

$5,376,181

($10,510)

Project is complete. Savings transfer in the amount of
$10,510.13 to Project DW-002 - DW Project
Requirements/Compliance for future redistribution to projects.

Page 1 of 6



Bond List Revisions Approval Request San Mateo County Community College District

Measure H Bond Program
Bond List Revision #14 - March 31, 2023

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
College of San Mateo

CSM-002 CSM B17 Student Life/Learning Comm $7,251,634 $7,251,634

CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824

CSM-004 CSM Emergency Building Repairs $1,180,435 $1,180,435

CSM-005 CSM Technology and Equipment $542,310 $542,310

CSM-006 CSM Edison Lot $6,023,535 $6,023,535

CSM-007 CSM Water Supply Tank Replacement $2,168,000 $2,168,000

CSM-008 CSM Asphalt Repairs Project $341,027 $341,027

CSM-009 CSM Corp Yard $18,900 $18,900

CSM-010 CSM Instructional Pool Re-plaster $219,786 $219,786

CSM-011 CSM Water Metering $0 $0

CSM-012 CSM B19 Floor Abatement Project $0 $0

CSM-013 CSM B19 Facelift (Center for Emerging Tech - $10,657,862 $9,380,118 ($1,277,744) Budget transfer in the amount of $1,277,744.00 to Project DW-

ADA, Technology and Mechanical Upgrades) 002 - DW Project Requirements/Compliance for future
redistribution to projects due to augmentation of budget from
SMSR funding source.
CSM-200 CSM Small Projects $1,019,467 $1,019,467
College of San Mateo Totals: $35,104,469 $33,816,215 ($1,288,254)
Skyline College

SKY-001 SKY B1 Social Science/Creative Arts $9,156,234 $9,156,234

SKY-002 SKY B12N Environmental Science $40,260,311 $40,260,311

SKY-003 SKY B2 Workforce/Economic Develop $33,962,980 $33,962,980

SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062
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Bond List Revisions Approval Request San Mateo County Community College District

Measure H Bond Program
Bond List Revision #14 - March 31, 2023

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Skyline College
SKY-005 SKY B19 Pac Hgts/No. Campus $3,150,749 $3,150,749
Improvements
SKY-006 SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040
SKY-007  SKY Emergency Building Repairs $1,042,183 $1,042,183
SKY-008 SKY Technology and Equipment $1,000,000 $1,000,000
SKY-009 SKY Accessible Route $1,403,266 $1,403,266
SKY-010  SKY B5 CTTL Modification (Center for $399,975 $399,975
Transformative Teaching and Learning)
SKY-011  SKY B7 STEM Center (Science, Technology, $1,453,694 $1,453,694
Engineering and Math)
SKY-012  SKY Promise Schir WKFC Career Relo $447,237 $447,237
SKY-013  SKY B3 South Wall Waterproofing $172,698 $172,698
SKY-014  SKY B3A-E Portable Replacement $3,288,839 $3,288,839
SKY-015 SKY B1 Social Science/Creative Arts Remodel $0 $0
SKY-016  SKY B19 Swing Space (B2 Student Services $5,314,756 $5,314,756
Temp Spaces, Permanent Spaces for ITS,
Global/Passport, NETX Computer Program)
SKY-017  SKY B1 Facelift (Social Science/Creative Arts $14,497,976 $14,497,976
Building — Safety, ADA, Technology and
Mechanical Upgrades)
SKY-018  SKY B3 Gym Floor $77,800 $77,800
SKY-200  SKY Small Projects $866,378 $866,378

Skyline College Totals: $125,533,177 $125,533,177

District-Wide

DW-001 DW CIP3 MASTER $376,485 $376,485
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Bond List Revisions Approval Request

San Mateo County Community College District

Measure H Bond Program
Bond List Revision #14 - March 31, 2023

Approved Proposed
Category/Project Budget Budget Reason
District-Wide

DW-002 DW Project Requirements/Compliance $9,432,293 $12,314,873 Budget transfers in the amount of $2,882,579.97 from Projects
CAN-001 - CAN B1N Kinesiology and Wellness ($160,884.14),
CAN-002 - CAN B13 Multiple Program Instructional Center
($698,854.24), CAN-009 - CAN B22 Swing Space (B13
Occupant Temp Space, Permanent Space for Public Safety,
Early Childhood Education and Animation Labs) ($495,782.69),
CAN-011 - CAN B9 Reconfiguration (Programs for Veterans,
DREAM, Transfer, Financial Aid, International, Multicultural)
($1,415.08), CSM-001 - CSM B3 Theater AV/Lighting/Seats
Upgrade ($10,510.13), CSM-013 - CSM B19 Facelift (Center
for Emerging Tech - ADA, Technology and Mechanical
Upgrades) ($1,277,744.00) and DW-024 - DW ADA Transition
Implementation ($237,389.69) for future redistribution to
projects.

DW-003 DW Network Core Switch Upgrade $195,201 $195,201

DW-004 DW UPS Device (MDF/IDF) Replacement $345,004 $345,004

DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745

DW-006 DW Network Firewall Switch Replacmt $646,793 $646,793

DW-007 DW Telephone System Replacement $1,071,815 $1,071,815

DW-008 DW Wireless Access Point (WAP) Repl $527,485 $527,485

DW-009 DW Network Switch Upgrade (10 GB) $2,074,922 $2,074,922

DW-010 DW Server Replacement $1,846,049 $1,846,049

DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808

DW-012 DW Classroom Security Hardware $1,876,163 $1,876,163

DW-013 DW EV Charging Stations Expansion $373,613 $373,613

DW-014 DW Signage Upgrades $160,719 $160,719

DW-015 DW EAS Speaker Coverage Expansion $458,164 $458,164

7/18/2023 3:45:59 PM | SMCCCD-R010
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Bond List Revisions Approval Request San Mateo County Community College District

Measure H Bond Program
Bond List Revision #14 - March 31, 2023

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
District-Wide

DW-016 DW Video Server Upgrade $301,599 $301,599

DW-017 DW Video Camera Replacement $760,181 $760,181

DW-018 DW Classroom Projection Screen Repl $81,765 $81,765

DW-019 DW Batting Cage Upgrade $36,174 $36,174

DW-020 DW Technology Replacement $2,066,500 $2,066,500

DW-021 DW Interior LED Lighting Retrofit $155,579 $155,579

DW-022 DW Solar and Energy Storage $192,565 $192,565

DW-023 DW Emergency Generators Project $57,947 $57,947

DW-024 DW ADA Transition Implementation $237,390 $0 ($237,390) ADA portion in fund #45024 now being tracked in Projects CAN
-002 - CAN B13 Multiple Program Instructional Center
($128,989.69) and CSM-013 - CSM B19 Facelift (Center for
Emerging Tech - ADA, Technology and Mechanical Upgrades)
($108,400.00). Budget transfer in the amount of $237,389.69 to
Project DW-002 DW Project Requirements/Compliance for
future redistribution to projects.

District-Wide Totals: $26,975,956 $29,621,146 $2,645,190
Totals: $400,545,374 $400,545,374 $0

Gmet 7/18/2023 3:45:59 PM | SMCCCD-R010 Page 5 of 6



Bond List Revisions Approval Request San Mateo County Community College District

Measure H Bond Program
Bond List Revision #14 - March 31, 2023

MEASURE H BOND PROJECTS LIST

As required by the California Constitution, the proceeds from the sale of the bonds will be used only for the construction, reconstruction, rehabilitation or replacement of school facilities, including the
furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities, and not for any other purpose, including teacher and administrator salaries and other school
operating expenses.

The specific school facilities projects to be funded are as follows, and include all related and incidental costs, including costs of design, engineering, architect and other professional services, site
preparation, utilities, landscaping, incidental costs, and construction management (including construction management by District personnel).

The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include State funding, private donations, interest on investments,
reimbursements from other agencies, and available capital facility funds.

Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit the generality of the broader description of authorized projects. The order
in which particular projects are listed is not intended to indicate priority for funding or completion.

. MODERNIZATION AND CONSTRUCTION

Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

Modernize or construct science, engineering and math classrooms and labs

Update campus facilities to improve access for disabled students

Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems

Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
Remove hazardous materials, including asbestos, from College facilities

Upgrade computer labs and classroom technology to support quality teaching and learning

Improve classrooms and educational facilities to meet earthquake, fire and safety codes

Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-childhood education; and for
humanities, social sciences and fine and performing arts activities

Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems

Reduce operating costs and preserve the environment by installing renewable and alternative energy systems

Renovate or construct interior and exterior instructional and support facilities

Install security, video and communications systems to improve safety at the Colleges

Repair or replace furniture, fixtures and finishes throughout the College District

Repair or install erosion control, landscaping and wildfire mitigation

Modernize Learning Centers and Libraries to support state-of-the-art teaching and learning

Make other real property improvements or acquisitions and pay lease obligations to meet student and community needs

Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response
Demolish outdated, non-code-compliant structures

—IOMMUO®>

WBOTOZEICRE

. TECHNOLOGY AND EQUIPMENT

Provide high quality instructional equipment for 21st century learning and job training

Upgrade science and engineering lab equipment

Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields

Replace or upgrade computers and technology equipment

Upgrade network infrastructure and telephone systems

Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and adminisrtative services
Replace or upgrade computer hardware and software, including audio visual equipment and communication systems

Upgrade College emergency and disaster response systems, in coordination with City and County agencies

IEMMOUO®>
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Agenda Item 9.c

SAN MATEO COUNTY SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
' COMMUNITY Bond Oversight Committee Meeting
COLLEGE DISTRICT  August 3, 2023, 2:00 pm — 4:00 pm

DISTRICT POSITIONS BUDGETED TO SMCCCD MEASURE H BOND

Position Code Title LBD FTE FY23-24 Adopted Budget*
1AC001 Director of Capital Projects 0.35 104,955.94
1CCO005 Document Management Specialist 0.95 130,405.67
1CCo07 Project Coordinator | 0.1 16,814.75
1CC008 Project Coordinator Il 0.5 105,221.01
1CCo17 Project Manager Il 0.5 115,844.08
1CC019 Capital Projects Analyst 0.4 64,906.71
1CC033 Senior Accounting Technician 0.4 66,139.81

604,287.97

*pending Board of Trustee Approval on September 13, 2023



Agenda Item 10.a
Master Project List Report San Mateo County Community College District

San Mateo County Community College District
Project List (Grouped by Ballot Language Reference) as of July 25, 2023

Current
Location/Project Status Budget Description / Project List Reference
l. - Modernization and Construction
Caiiada College
CAN-004 CAN Emergency Building Repairs Complete $448,095 These funds are allocated for small projects (repair/replace/upgrade) under $50K.
CAN-200 CAN Small Projects Complete $283,907 These funds are allocated for minor projects between $50K and $250K.
College of San Mateo
CSM-004 CSM Emergency Building Repairs Complete $1,180,435 These funds are allocated for small projects (repair/replace/upgrade) under $50K.
CSM-200 CSM Small Projects Complete $1,019,467 These funds are allocated for minor projects between $50K and $250K.
District-Wide
DW-001 DW CIP3 MASTER Active $376,485
DW-002 DW Project Requirements/Compliance Active $12,314,873 Program Management, Legal, District Office Labor associated with the Measure H
Bond Program, Program planning and assessments.
Skyline College
SKY-007 SKY Emergency Building Repairs Complete $1,042,183 These funds are allocated for small projects (repair/replace/upgrade) under $50K.
SKY-200 SKY Small Projects Active $866,378 These funds are allocated for minor projects between $50K and $250K

I.A - Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

Canada College

CAN-001 CAN B1N Kinesiology and Wellness Complete $117,481,883 Demolish existing Building 1 Gymnasium and adjacent paved yard. Construct new
Building 1 Kinesiology/Wellness building to include two swimming pools, student locker
facilities, fitness areas, exercise rooms, classrooms, basketball courts with retractable
seating, running track, and offices. Includes activated roof to building and expand
Parking Lot 6 by 335 spaces.

CAN-002 CAN B13 Multiple Program Instructional Center Active $14,296,518 Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of 29
offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.

CAN-003 CAN B23N Math/Science/Tech Complete $61,729,917

See back page for project list reference code definitions
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Master Project List Report

San Mateo County Community College District

San Mateo County Community College District
Project List (Grouped by Ballot Language Reference) as of July 25, 2023

Location/Project

Current

Status Budget

Description / Project List Reference

I.A - Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

The new Science and Technology Building will house 50,000 square feet of
classrooms, laboratory classrooms and offices for the College’s Science, Mathematics
and Technology programs. In addition, the existing exterior space, enclosed by
Buildings 16, 17, 18, and 22, will be improved to be a functional and attractive plaza.
The new building will provide a modern instructional facility for mathematics, lab
sciences and technology. Along with the adjacent plaza, the building will draw students
to the north end of the central circulation corridor of the campus.

CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, Permanent Complete $5,097,837 Design and construction services, new FFE and Instructional Technology to support
Space for Public Safety, Early Childhood Education and Animation permanently relocating to CAN Building 22 Digital Media Arts academic program and
Labs) Public Safety operations from CAN Building 13 and CAN Building 9, respectively;
provide swing space to support CAN Building 13 FPP Modernization. Added redesign
of mechanical system for the building to address existing deficiencies, end of useful life
of existing system, structural, accessibility updates to meet DSA requirements. Initial
budget was based on limited RFSOQ documents.
CAN-010 CAN B16/18 Secondary Effects (Refresh of Science Classrooms Complete $244,585 Secondary effects due to science classrooms, labs, offices being relocated to new
that were transferred from B23) CAN Building 23 to provide classrooms, labs and offices for other programs.
CAN-011 CAN B9 Reconfiguration (Programs for Veterans, DREAM, Complete $498,585 Relocate CWA from B13 to B9, Relocate VROC from 2nd FL to 1st FL, Provide
Transfer, Financial Aid, International, Multicultural) additional private offices for Financial Aid, Relocate/Expand Dream Center,
Relocate/Expand International Center from B3 to B9, Provide a NEW Multicultural
Center, Provide a NEW Transfer Center.
College of San Mateo
CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.
CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, Technology Active $9,380,118 Project will update the classrooms, laboratories, and faculty offices to accommodate
and Mechanical Upgrades) the academic needs of the architecture, engineering, and business technology
programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems. This is not a full
modernization of the facility. Instead, the project scope is to improve the operational
and functional performance of the facility for the next ten years while funding is being
secured to eventually demolish and reconstruct a new 50,000 sq. ft. emerging
technologies facility. The relocation of the Center for Academic Excellence (CAE)
program is added to the scope of this project.
Skyline College
SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD
SKY-002 SKY B12N Environmental Science Complete $40,260,311 New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.
SKY-003 SKY B2 Workforce/Economic Develop Active $33,962,980

See back page for project list reference code definitions
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Master Project List Report

San Mateo County Community College District

San Mateo County Community College District
Project List (Grouped by Ballot Language Reference) as of July 25, 2023

Location/Project

Status

Current
Budget

Description / Project List Reference

I.A - Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HYAC and plumbing.

SKY-005

SKY B19 Pac Hgts/No. Campus Improvements Complete

$3,150,749

Upgrading Building 19 for use as swing space by occupants of Building 1 during
Building 1's reconstruction by replacing old building systems, constructing accessible
restrooms and current technology infrastructure, and remodelling for permanent
building programs.

SKY-015

SKY B1 Social Science/Creative Arts Remodel Consolidated

$0

103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

SKY-016

SKY B19 Swing Space (B2 Student Services Temp Spaces,
Permanent Spaces for ITS, Global/Passport, NETX Computer
Program)

Complete

$5,314,756

Design, construction, FFE, Instructional Technology for renovations to permanently
relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.

SKY-017

I.B - Modernize or construct science, engineering and math classrooms and labs

SKY B1 Facelift (Social Science/Creative Arts Building — Safety,
ADA, Technology and Mechanical Upgrades)

Active

Caiada College

$14,497,976

Design and construction services for SKY B1 Facelift including but not limited to:
renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace
HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.

CAN-003

CAN B23N Math/Science/Tech Complete

$61,729,917

The new Science and Technology Building will house 50,000 square feet of
classrooms, laboratory classrooms and offices for the College’s Science, Mathematics
and Technology programs. In addition, the existing exterior space, enclosed by
Buildings 16, 17, 18, and 22, will be improved to be a functional and attractive plaza.
The new building will provide a modern instructional facility for mathematics, lab
sciences and technology. Along with the adjacent plaza, the building will draw students
to the north end of the central circulation corridor of the campus.

CAN-006

CAN Access Compl. Corrective ltems Complete

$716,836

Correct various existing items in accordance with agreed-upon remediation of alleged
barriers; both for building and site accessibility.

See back page for project list reference code definitions
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Master Project List Report

San Mateo County Community College District

San Mateo County Community College District
Project List (Grouped by Ballot Language Reference) as of July 25, 2023

Location/Project

Status

Current
Budget Description / Project List Reference

I.B - Modernize or construct science, engineering and math classrooms and labs

CAN-010 CAN B16/18 Secondary Effects (Refresh of Science Classrooms Complete $244,585 Secondary effects due to science classrooms, labs, offices being relocated to new
that were transferred from B23) CAN Building 23 to provide classrooms, labs and offices for other programs.

College of San Mateo

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, Technology Active $9,380,118 Project will update the classrooms, laboratories, and faculty offices to accommodate

and Mechanical Upgrades) the academic needs of the architecture, engineering, and business technology

programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems. This is not a full
modernization of the facility. Instead, the project scope is to improve the operational
and functional performance of the facility for the next ten years while funding is being
secured to eventually demolish and reconstruct a new 50,000 sq. ft. emerging
technologies facility. The relocation of the Center for Academic Excellence (CAE)
program is added to the scope of this project.

Skyline College

SKY-002 SKY B12N Environmental Science Complete $40,260,311 New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-015 SKY B1 Social Science/Creative Arts Remodel Consolidated $0 103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design

I.C - Update campus facilities to improve access for disabled students

Cainada College

Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

CAN-001 CAN B1N Kinesiology and Wellness Complete $117,481,883 Demolish existing Building 1 Gymnasium and adjacent paved yard. Construct new
Building 1 Kinesiology/Wellness building to include two swimming pools, student locker
facilities, fitness areas, exercise rooms, classrooms, basketball courts with retractable
seating, running track, and offices. Includes activated roof to building and expand
Parking Lot 6 by 335 spaces.

CAN-002 CAN B13 Multiple Program Instructional Center Active $14,296,518

See back page for project list reference code definitions
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Master Project List Report

San Mateo County Community College District

San Mateo County Community College District
Project List (Grouped by Ballot Language Reference) as of July 25, 2023

Location/Project

Current

Status Budget

Description / Project List Reference

I.C - Update campus facilities to improve access for disabled students

Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of 29
offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.

CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, Permanent
Space for Public Safety, Early Childhood Education and Animation

Labs)

Complete $5,097,837

Design and construction services, new FFE and Instructional Technology to support
permanently relocating to CAN Building 22 Digital Media Arts academic program and
Public Safety operations from CAN Building 13 and CAN Building 9, respectively;
provide swing space to support CAN Building 13 FPP Modernization. Added redesign
of mechanical system for the building to address existing deficiencies, end of useful life
of existing system, structural, accessibility updates to meet DSA requirements. Initial
budget was based on limited RFSOQ documents.

CAN-010 CAN B16/18 Secondary Effects (Refresh of Science Classrooms

that were transferred from B23)
College of San Mateo

Complete $244,585

Secondary effects due to science classrooms, labs, offices being relocated to new
CAN Building 23 to provide classrooms, labs and offices for other programs.

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade

Complete $5,376,181

New Production Rigging, Replacement of Existing Fire Curtains, New Production
Lighting, Replacement of AV Systems in Theater, New Structural Anchorage for
Rigging. Lighting and AV Systems, Replacement of Stage Draperies Permanent
Removal of Draperies at Theater Entrances

CSM-002 CSM B17 Student Life/Learning Comm

Complete $7,251,634

Building 17 will be modernized/renovated to provide additional space for several
Learning Communities the College has developed and leveraging use of shared
facilities; creating a hub of student services activity. Scope will include interior
demolition, interior renovation, mechanical/electrical, finishes, signage and new FF&E.

CSM-003 CSM B19 Center for Emerging Tech.

Complete $294,824

Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, Technology

and Mechanical Upgrades)

District-Wide

Active $9,380,118

Project will update the classrooms, laboratories, and faculty offices to accommodate
the academic needs of the architecture, engineering, and business technology
programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems. This is not a full
modernization of the facility. Instead, the project scope is to improve the operational
and functional performance of the facility for the next ten years while funding is being
secured to eventually demolish and reconstruct a new 50,000 sq. ft. emerging
technologies facility. The relocation of the Center for Academic Excellence (CAE)
program is added to the scope of this project.

DW-024 DW ADA Transition Implementation

Skyline College

$0

Active

ADA related scope for major projects (CAN B13, CSM B19, SKY B1, SKY B2) and
other minor projects district-wide.

See back page for project list reference code definitions
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Master Project List Report

San Mateo County Community College District

San Mateo County Community College District

Project List (Grouped by Ballot Language Reference) as of July 25, 2023

Location/Project

Status

Current
Budget

Description / Project List Reference

I.C - Update campus facilities to improve access for disabled students

SKY-001

SKY B1 Social Science/Creative Arts

Complete

$9,156,234

Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-002

SKY B12N Environmental Science

Complete

$40,260,311

New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-003

SKY B2 Workforce/Economic Develop

Active

$33,962,980

This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HYAC and plumbing.

SKY-005

SKY B19 Pac Hgts/No. Campus Improvements

Complete

$3,150,749

Upgrading Building 19 for use as swing space by occupants of Building 1 during
Building 1's reconstruction by replacing old building systems, constructing accessible
restrooms and current technology infrastructure, and remodelling for permanent
building programs.

SKY-006

SKY B14 Loma Chica/CDC Renovations

Complete

$3,142,040

Replacement of heating system boilers and certain doors and windows; renovation of
the children’s playgrounds; upgrading the path of travel (by making two restrooms
accessible and possibly changing door hardware) to the playgrounds to meet DSA
requirements; and conversion of two locker rooms to storage rooms.

SKY-009

SKY Accessible Route

Complete

$1,403,266

Provide an accessible pedestrian path from the Campus universal access to College
Ridge, and develop an outdoor Fitness Parkland.

SKY-016

SKY B19 Swing Space (B2 Student Services Temp Spaces,
Permanent Spaces for ITS, Global/Passport, NETX Computer
Program)

Complete

$5,314,756

Design, construction, FFE, Instructional Technology for renovations to permanently
relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.

SKY-017

SKY B1 Facelift (Social Science/Creative Arts Building — Safety,
ADA, Technology and Mechanical Upgrades)

Active

$14,497,976

Design and construction services for SKY B1 Facelift including but not limited to:
renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace
HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.

I.D - Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems

Caiiada College

CAN-007

CAN Central Plant Upgrade

Complete

$4,099,792

Scope includes replacement of existing 40-year old chiller with a new 500-ton chiller
and complete chilled water connections to Building 22 and future Building 23 on
campus and make chilled water connection available for future Building 1.

See back page for project list reference code definitions
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Master Project List Report

San Mateo County Community College District

San Mateo County Community College District
Project List (Grouped by Ballot Language Reference) as of July 25, 2023

Location/Project

Status

Current
Budget

Description / Project List Reference

I.D - Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems

CAN-008 CAN B9 Ext Envelope Leak Repairs

Complete

$5,476,882

Address window leaks by installing heavier gasket at all exterior glazing. Phase 1
Destructive Testing includes Selective Demolition by Saarman Construction, with
oversight by ABBAE. Phase 2 Destructive Testing added to investigate areas of
Building 9 where water intrusion occured during this past winter rains, i.e. east and
south elevations as well as new leaks observed on west and north elevations.

CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, Permanent
Space for Public Safety, Early Childhood Education and Animation

Labs)

College of San Mateo

Complete

$5,097,837

Design and construction services, new FFE and Instructional Technology to support
permanently relocating to CAN Building 22 Digital Media Arts academic program and
Public Safety operations from CAN Building 13 and CAN Building 9, respectively;
provide swing space to support CAN Building 13 FPP Modernization. Added redesign
of mechanical system for the building to address existing deficiencies, end of useful life
of existing system, structural, accessibility updates to meet DSA requirements. Initial
budget was based on limited RFSOQ documents.

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade

Complete

$5,376,181

New Production Rigging, Replacement of Existing Fire Curtains, New Production
Lighting, Replacement of AV Systems in Theater, New Structural Anchorage for
Rigging. Lighting and AV Systems, Replacement of Stage Draperies Permanent
Removal of Draperies at Theater Entrances

CSM-003 CSM B19 Center for Emerging Tech.

Complete

$294,824

Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-007 CSM Water Supply Tank Replacement

Active

$2,168,000

Scope of the work is to replace the existent Water Supply Tank, the project includes
the construction of new foundations, retaining walls, new pumps system and controls
for the domestic and irrigation water service. The system will be sized to meet current
NFPA capacity requirements. The current deficient water system will remain in
operation until the construction of the second water tank. It will then be demolished as
part of this project.

CSM-011 CSM Water Metering

Cancelled

$0

Install water meters at delivery line before pressure tank and effluent.

CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, Technology

and Mechanical Upgrades)

District-Wide

Active

$9,380,118

Project will update the classrooms, laboratories, and faculty offices to accommodate
the academic needs of the architecture, engineering, and business technology
programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems. This is not a full
modernization of the facility. Instead, the project scope is to improve the operational
and functional performance of the facility for the next ten years while funding is being
secured to eventually demolish and reconstruct a new 50,000 sq. ft. emerging
technologies facility. The relocation of the Center for Academic Excellence (CAE)
program is added to the scope of this project.

DW-011 DW Fire Alarm Panels Upgrade

Complete

$3,457,808

Replace all existing Fire Alarm Panels across the District with upgraded panels. The
project scope includes upgrading obsolete Fire Alarm Control Panels and Annunciator
Panels only (existing devices will not be replaced as part of this project).

DW-021 DW Interior LED Lighting Retrofit

See back page for project list reference code definitions

Complete

$155,579
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I.D - Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems

Skyline College

The Districtwide Interior LED Lighting Retrofit project will upgrade around 3,000
existing fluorescent tube interior lighting fixtures to LED in 10 buildings across the
three campuses. In addition, simple occupancy/ vacancy controls will be installed in
spaces where substantial energy savings can be harvested, and in areas deemed
necessary by Title 24. The project will achieve multiple benefits, including saving
nearly 1,000,000 kWh/ year, resulting in approximately $105,000 in utility bill savings. It
also offers enhanced controllability and improved quality of light to students, faculty,
and staff.

SKY-001 SKY B1 Social Science/Creative Arts

Complete

$9,156,234

Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-005 SKY B19 Pac Hgts/No. Campus Improvements

Complete

$3,150,749

Upgrading Building 19 for use as swing space by occupants of Building 1 during
Building 1's reconstruction by replacing old building systems, constructing accessible
restrooms and current technology infrastructure, and remodelling for permanent
building programs.

SKY-006 SKY B14 Loma Chica/CDC Renovations

Complete

$3,142,040

Replacement of heating system boilers and certain doors and windows; renovation of
the children’s playgrounds; upgrading the path of travel (by making two restrooms
accessible and possibly changing door hardware) to the playgrounds to meet DSA
requirements; and conversion of two locker rooms to storage rooms.

SKY-013 SKY B3 South Wall Waterproofing

Complete

$172,698

Waterproof Building 3 South Wall at grade level of the second floor corner to corner
Lot D, approximately 100' linear ft x 3' wide.

SKY-014 SKY B3A-E Portable Replacement

Complete

$3,288,839

Replace portables 3A, 3B, 3C, 3D, 3E. Spinning room, Classroom (lectures), Training
room, Team Rooms, Office space. Scope also includes but is not limited to ramp
extensions for all buildings, ITS adds, ACAMs for Team rooms and signage.

SKY-015 SKY B1 Social Science/Creative Arts Remodel

Consolidated

$0

103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

SKY-016 SKY B19 Swing Space (B2 Student Services Temp Spaces,
Permanent Spaces for ITS, Global/Passport, NETX Computer

Program)

Complete

$5,314,756

Design, construction, FFE, Instructional Technology for renovations to permanently
relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.

SKY-017 SKY B1 Facelift (Social Science/Creative Arts Building — Safety,

ADA, Technology and Mechanical Upgrades)

See back page for project list reference code definitions

Active

$14,497,976

Design and construction services for SKY B1 Facelift including but not limited to:
renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace
HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.
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I.E - Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other
health service programs
Canada College

CAN-010 CAN B16/18 Secondary Effects (Refresh of Science Classrooms Complete $244,585 Secondary effects due to science classrooms, labs, offices being relocated to new
that were transferred from B23) CAN Building 23 to provide classrooms, labs and offices for other programs.

I.F - Remove hazardous materials, including asbestos, from College facilities

Caiada College

CAN-001 CAN B1N Kinesiology and Wellness Complete $117,481,883 Demolish existing Building 1 Gymnasium and adjacent paved yard. Construct new
Building 1 Kinesiology/Wellness building to include two swimming pools, student locker
facilities, fitness areas, exercise rooms, classrooms, basketball courts with retractable
seating, running track, and offices. Includes activated roof to building and expand
Parking Lot 6 by 335 spaces.

CAN-010 CAN B16/18 Secondary Effects (Refresh of Science Classrooms Complete $244,585 Secondary effects due to science classrooms, labs, offices being relocated to new
that were transferred from B23) CAN Building 23 to provide classrooms, labs and offices for other programs.

College of San Mateo

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade Complete $5,376,181 New Production Rigging, Replacement of Existing Fire Curtains, New Production

Lighting, Replacement of AV Systems in Theater, New Structural Anchorage for
Rigging. Lighting and AV Systems, Replacement of Stage Draperies Permanent
Removal of Draperies at Theater Entrances

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-012 CSM B19 Floor Abatement Project Cancelled $0 Clear rooms and corridors of furniture, abatement of ACBM floor tiles, IAQ testing, floor
finishing and restoring furniture spaces in building 19.
CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, Technology Active $9,380,118 Project will update the classrooms, laboratories, and faculty offices to accommodate
and Mechanical Upgrades) the academic needs of the architecture, engineering, and business technology

programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems. This is not a full
modernization of the facility. Instead, the project scope is to improve the operational
and functional performance of the facility for the next ten years while funding is being
secured to eventually demolish and reconstruct a new 50,000 sq. ft. emerging
technologies facility. The relocation of the Center for Academic Excellence (CAE)
program is added to the scope of this project.

District-Wide

DW-024 DW ADA Transition Implementation Active $0 ADA related scope for major projects (CAN B13, CSM B19, SKY B1, SKY B2) and
other minor projects district-wide.

Skyline College

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-005 SKY B19 Pac Hgts/No. Campus Improvements Complete $3,150,749 Upgrading Building 19 for use as swing space by occupants of Building 1 during
Building 1's reconstruction by replacing old building systems, constructing accessible
restrooms and current technology infrastructure, and remodelling for permanent
building programs.

See back page for project list reference code definitions
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I.F - Remove hazardous materials, including asbestos, from College facilities
SKY-015 SKY B1 Social Science/Creative Arts Remodel Consolidated $0 103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.
SKY-016 SKY B19 Swing Space (B2 Student Services Temp Spaces, Complete $5,314,756 Design, construction, FFE, Instructional Technology for renovations to permanently
Permanent Spaces for ITS, Global/Passport, NETX Computer relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Program) Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.
SKY-017 SKY B1 Facelift (Social Science/Creative Arts Building — Safety, Active $14,497,976 Design and construction services for SKY B1 Facelift including but not limited to:

ADA, Technology and Mechanical Upgrades)

renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace
HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.

I.G - Upgrade computer labs and classroom technology to support quality teaching and learning

Canada College

CAN-003 CAN B23N Math/Science/Tech Complete $61,729,917 The new Science and Technology Building will house 50,000 square feet of
classrooms, laboratory classrooms and offices for the College’s Science, Mathematics
and Technology programs. In addition, the existing exterior space, enclosed by
Buildings 16, 17, 18, and 22, will be improved to be a functional and attractive plaza.
The new building will provide a modern instructional facility for mathematics, lab
sciences and technology. Along with the adjacent plaza, the building will draw students
to the north end of the central circulation corridor of the campus.

CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, Permanent Complete $5,097,837 Design and construction services, new FFE and Instructional Technology to support

Space for Public Safety, Early Childhood Education and Animation permanently relocating to CAN Building 22 Digital Media Arts academic program and

Labs) Public Safety operations from CAN Building 13 and CAN Building 9, respectively;
provide swing space to support CAN Building 13 FPP Modernization. Added redesign
of mechanical system for the building to address existing deficiencies, end of useful life
of existing system, structural, accessibility updates to meet DSA requirements. Initial
budget was based on limited RFSOQ documents.

CAN-010 CAN B16/18 Secondary Effects (Refresh of Science Classrooms Complete $244,585 Secondary effects due to science classrooms, labs, offices being relocated to new

that were transferred from B23) CAN Building 23 to provide classrooms, labs and offices for other programs.

College of San Mateo

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, Technology Active $9,380,118

and Mechanical Upgrades)

See back page for project list reference code definitions
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I.G - Upgrade computer labs and classroom technology to support quality teaching and learning

Skyline College

Project will update the classrooms, laboratories, and faculty offices to accommodate
the academic needs of the architecture, engineering, and business technology
programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems. This is not a full
modernization of the facility. Instead, the project scope is to improve the operational
and functional performance of the facility for the next ten years while funding is being
secured to eventually demolish and reconstruct a new 50,000 sq. ft. emerging
technologies facility. The relocation of the Center for Academic Excellence (CAE)
program is added to the scope of this project.

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234

Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-015 SKY B1 Social Science/Creative Arts Remodel Consolidated $0

103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

SKY-016 SKY B19 Swing Space (B2 Student Services Temp Spaces, Complete $5,314,756
Permanent Spaces for ITS, Global/Passport, NETX Computer
Program)

Design, construction, FFE, Instructional Technology for renovations to permanently
relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.

SKY-017 SKY B1 Facelift (Social Science/Creative Arts Building — Safety, Active $14,497,976
ADA, Technology and Mechanical Upgrades)

I.LH - Improve classrooms and educational facilities to meet earthquake, fire and safety codes
Caiada College

Design and construction services for SKY B1 Facelift including but not limited to:
renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace
HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.

CAN-002 CAN B13 Multiple Program Instructional Center Active $14,296,518

Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of 29
offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.

See back page for project list reference code definitions

(ime{ 7/25/2023 12:08:56 PM | SMCCCD-R005r

Page 11 of 34



Master Project List Report

San Mateo County Community College District

San Mateo County Community College District
Project List (Grouped by Ballot Language Reference) as of July 25, 2023

Location/Project

Current

Status Budget

Description / Project List Reference

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety codes

CAN-010 CAN B16/18 Secondary Effects (Refresh of Science Classrooms

that were transferred from B23)
College of San Mateo

Complete $244,585

Secondary effects due to science classrooms, labs, offices being relocated to new
CAN Building 23 to provide classrooms, labs and offices for other programs.

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade

Complete $5,376,181

New Production Rigging, Replacement of Existing Fire Curtains, New Production
Lighting, Replacement of AV Systems in Theater, New Structural Anchorage for
Rigging. Lighting and AV Systems, Replacement of Stage Draperies Permanent
Removal of Draperies at Theater Entrances

CSM-003 CSM B19 Center for Emerging Tech.

Complete $294,824

Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, Technology

and Mechanical Upgrades)

District-Wide

Active $9,380,118

Project will update the classrooms, laboratories, and faculty offices to accommodate
the academic needs of the architecture, engineering, and business technology
programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems. This is not a full
modernization of the facility. Instead, the project scope is to improve the operational
and functional performance of the facility for the next ten years while funding is being
secured to eventually demolish and reconstruct a new 50,000 sq. ft. emerging
technologies facility. The relocation of the Center for Academic Excellence (CAE)
program is added to the scope of this project.

DW-011 DW Fire Alarm Panels Upgrade

Skyline College

Complete $3,457,808

Replace all existing Fire Alarm Panels across the District with upgraded panels. The
project scope includes upgrading obsolete Fire Alarm Control Panels and Annunciator
Panels only (existing devices will not be replaced as part of this project).

SKY-001 SKY B1 Social Science/Creative Arts

Complete $9,156,234

Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-003 SKY B2 Workforce/Economic Develop

Active $33,962,980

This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HYAC and plumbing.

SKY-005 SKY B19 Pac Hgts/No. Campus Improvements

Complete $3,150,749

Upgrading Building 19 for use as swing space by occupants of Building 1 during
Building 1's reconstruction by replacing old building systems, constructing accessible
restrooms and current technology infrastructure, and remodelling for permanent
building programs.

SKY-016 SKY B19 Swing Space (B2 Student Services Temp Spaces,
Permanent Spaces for ITS, Global/Passport, NETX Computer

Program)

See back page for project list reference code definitions

Complete $5,314,756
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I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety codes

Design, construction, FFE, Instructional Technology for renovations to permanently
relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.

SKY-017 SKY B1 Facelift (Social Science/Creative Arts Building — Safety, Active $14,497,976 Design and construction services for SKY B1 Facelift including but not limited to:
ADA, Technology and Mechanical Upgrades) renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace
HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.
L.l - Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training;
public safety; early-childhood education; and for humanities, social sciences and fine and performing arts activities
Cainada College

CAN-001 CAN B1N Kinesiology and Wellness Complete $117,481,883 Demolish existing Building 1 Gymnasium and adjacent paved yard. Construct new
Building 1 Kinesiology/Wellness building to include two swimming pools, student locker
facilities, fithess areas, exercise rooms, classrooms, basketball courts with retractable
seating, running track, and offices. Includes activated roof to building and expand
Parking Lot 6 by 335 spaces.

CAN-002 CAN B13 Multiple Program Instructional Center Active $14,296,518 Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of 29
offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.

CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, Permanent Complete $5,097,837 Design and construction services, new FFE and Instructional Technology to support
Space for Public Safety, Early Childhood Education and Animation permanently relocating to CAN Building 22 Digital Media Arts academic program and
Labs) Public Safety operations from CAN Building 13 and CAN Building 9, respectively;

provide swing space to support CAN Building 13 FPP Modernization. Added redesign
of mechanical system for the building to address existing deficiencies, end of useful life
of existing system, structural, accessibility updates to meet DSA requirements. Initial
budget was based on limited RFSOQ documents.

College of San Mateo

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade Complete $5,376,181 New Production Rigging, Replacement of Existing Fire Curtains, New Production
Lighting, Replacement of AV Systems in Theater, New Structural Anchorage for

Rigging. Lighting and AV Systems, Replacement of Stage Draperies Permanent
Removal of Draperies at Theater Entrances

CSM-002 CSM B17 Student Life/Learning Comm Complete $7,251,634

See back page for project list reference code definitions
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I.I - Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training;

public safety; early-childhood education; and for humanities, social sciences and fine and performing arts activities
Building 17 will be modernized/renovated to provide additional space for several
Learning Communities the College has developed and leveraging use of shared

facilities; creating a hub of student services activity. Scope will include interior
demolition, interior renovation, mechanical/electrical, finishes, signage and new FF&E.

Skyline College

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-003 SKY B2 Workforce/Economic Develop Active $33,962,980 This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HYAC and plumbing.

SKY-011 SKY B7 STEM Center (Science, Technology, Engineering and Complete $1,453,694 Creation of a STEM Center on the third floor of Building 7. The center will be created
Math) by repurposing and modifying two existing classrooms to provide a collaborative
learning and teaching space. The remodel will also create four new offices and study
room spaces.

SKY-015 SKY B1 Social Science/Creative Arts Remodel Consolidated $0 103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

SKY-016 SKY B19 Swing Space (B2 Student Services Temp Spaces, Complete $5,314,756  Design, construction, FFE, Instructional Technology for renovations to permanently
Permanent Spaces for ITS, Global/Passport, NETX Computer relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Program) Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.
SKY-017 SKY B1 Facelift (Social Science/Creative Arts Building — Safety, Active $14,497,976 Design and construction services for SKY B1 Facelift including but not limited to:
ADA, Technology and Mechanical Upgrades) renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace

HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.

SKY-018 SKY B3 Gym Floor Complete $77,800 Work associated with previous water leak in the gym. Work associated with removing
a valley in the dance studio floor.

See back page for project list reference code definitions
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I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems

Cainada College

CAN-007 CAN Central Plant Upgrade Complete $4,099,792 Scope includes replacement of existing 40-year old chiller with a new 500-ton chiller
and complete chilled water connections to Building 22 and future Building 23 on
campus and make chilled water connection available for future Building 1.

CAN-010 CAN B16/18 Secondary Effects (Refresh of Science Classrooms Complete $244,585 Secondary effects due to science classrooms, labs, offices being relocated to new

that were transferred from B23) CAN Building 23 to provide classrooms, labs and offices for other programs.

College of San Mateo

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, Technology Active $9,380,118 Project will update the classrooms, laboratories, and faculty offices to accommodate

and Mechanical Upgrades) the academic needs of the architecture, engineering, and business technology
programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems. This is not a full
modernization of the facility. Instead, the project scope is to improve the operational
and functional performance of the facility for the next ten years while funding is being
secured to eventually demolish and reconstruct a new 50,000 sq. ft. emerging
technologies facility. The relocation of the Center for Academic Excellence (CAE)
program is added to the scope of this project.

Skyline College

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-005 SKY B19 Pac Hgts/No. Campus Improvements Complete $3,150,749 Upgrading Building 19 for use as swing space by occupants of Building 1 during
Building 1's reconstruction by replacing old building systems, constructing accessible
restrooms and current technology infrastructure, and remodelling for permanent
building programs.

SKY-006 SKY B14 Loma Chica/CDC Renovations Complete $3,142,040 Replacement of heating system boilers and certain doors and windows; renovation of
the children’s playgrounds; upgrading the path of travel (by making two restrooms
accessible and possibly changing door hardware) to the playgrounds to meet DSA
requirements; and conversion of two locker rooms to storage rooms.

SKY-016 SKY B19 Swing Space (B2 Student Services Temp Spaces, Complete $5,314,756  Design, construction, FFE, Instructional Technology for renovations to permanently

Permanent Spaces for ITS, Global/Passport, NETX Computer relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Program) Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.
SKY-017 SKY B1 Facelift (Social Science/Creative Arts Building — Safety, Active $14,497,976 Design and construction services for SKY B1 Facelift including but not limited to:

ADA, Technology and Mechanical Upgrades)

See back page for project list reference code definitions

renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace
HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.
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|.LK - Reduce operating costs and preserve the environment by installing renewable and alternative energy systems

Cainada College

CAN-003 CAN B23N Math/Science/Tech

Complete $61,729,917

The new Science and Technology Building will house 50,000 square feet of
classrooms, laboratory classrooms and offices for the College’s Science, Mathematics
and Technology programs. In addition, the existing exterior space, enclosed by
Buildings 16, 17, 18, and 22, will be improved to be a functional and attractive plaza.
The new building will provide a modern instructional facility for mathematics, lab
sciences and technology. Along with the adjacent plaza, the building will draw students
to the north end of the central circulation corridor of the campus.

CAN-007 CAN Central Plant Upgrade

District-Wide

Complete $4,099,792

Scope includes replacement of existing 40-year old chiller with a new 500-ton chiller
and complete chilled water connections to Building 22 and future Building 23 on
campus and make chilled water connection available for future Building 1.

DW-013 DW EV Charging Stations Expansion

Complete $373,613

This project will add to existing electrical vehicle charging infrastructure by adding 12
new dual head stations for a total of 24 new charging ports. The proposed locations for
the installations include two stations at Cafiada College Lot 1 and one in Lot 2; three
stations at CSM Marie Curie Lot 5; four stations at Skyline Lot G, and; two additional
station at the District Office.

DW-022 DW Solar and Energy Storage

Cancelled $192,565

I.L - Renovate or construct interior and exterior instructional and support facilities

Cainada College

Preliminary project development for the installation of approximately 8 megawatts of
solar across the three campuses. This project will also include the installation of
battery storage components, electric vehicle charging stations, and other equipment

CAN-002 CAN B13 Multiple Program Instructional Center

Active $14,296,518

Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of 29
offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.

CAN-003 CAN B23N Math/Science/Tech

Complete $61,729,917

The new Science and Technology Building will house 50,000 square feet of
classrooms, laboratory classrooms and offices for the College’s Science, Mathematics
and Technology programs. In addition, the existing exterior space, enclosed by
Buildings 16, 17, 18, and 22, will be improved to be a functional and attractive plaza.
The new building will provide a modern instructional facility for mathematics, lab
sciences and technology. Along with the adjacent plaza, the building will draw students
to the north end of the central circulation corridor of the campus.

CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, Permanent
Space for Public Safety, Early Childhood Education and Animation

Labs)

See back page for project list reference code definitions

Complete $5,097,837
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I.L - Renovate or construct interior and exterior instructional and support facilities

Design and construction services, new FFE and Instructional Technology to support
permanently relocating to CAN Building 22 Digital Media Arts academic program and
Public Safety operations from CAN Building 13 and CAN Building 9, respectively;
provide swing space to support CAN Building 13 FPP Modernization. Added redesign
of mechanical system for the building to address existing deficiencies, end of useful life
of existing system, structural, accessibility updates to meet DSA requirements. Initial
budget was based on limited RFSOQ documents.

CAN-010 CAN B16/18 Secondary Effects (Refresh of Science Classrooms Complete $244,585 Secondary effects due to science classrooms, labs, offices being relocated to new

that were transferred from B23) CAN Building 23 to provide classrooms, labs and offices for other programs.

CAN-011 CAN B9 Reconfiguration (Programs for Veterans, DREAM, Complete $498,585 Relocate CWA from B13 to B9, Relocate VROC from 2nd FL to 1st FL, Provide

Transfer, Financial Aid, International, Multicultural) additional private offices for Financial Aid, Relocate/Expand Dream Center,
Relocate/Expand International Center from B3 to B9, Provide a NEW Multicultural
Center, Provide a NEW Transfer Center.

College of San Mateo

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade Complete $5,376,181 New Production Rigging, Replacement of Existing Fire Curtains, New Production
Lighting, Replacement of AV Systems in Theater, New Structural Anchorage for
Rigging. Lighting and AV Systems, Replacement of Stage Draperies Permanent
Removal of Draperies at Theater Entrances

CSM-002 CSM B17 Student Life/Learning Comm Complete $7,251,634 Building 17 will be modernized/renovated to provide additional space for several
Learning Communities the College has developed and leveraging use of shared
facilities; creating a hub of student services activity. Scope will include interior
demolition, interior renovation, mechanical/electrical, finishes, signage and new FF&E.

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-010 CSM Instructional Pool Re-plaster Complete $219,786 The Instructional Pool plaster is failing dramatically and patching is no longer a
solution. Re-plaster entire pool and replace some equipment that is reaching the end
of its life expectancy.

Skyline College

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-002 SKY B12N Environmental Science Complete $40,260,311 New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-003 SKY B2 Workforce/Economic Develop Active $33,962,980

See back page for project list reference code definitions
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I.L - Renovate or construct interior and exterior instructional and support facilities

This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HYAC and plumbing.

SKY-005

SKY B19 Pac Hgts/No. Campus Improvements

Complete

$3,150,749

Upgrading Building 19 for use as swing space by occupants of Building 1 during
Building 1's reconstruction by replacing old building systems, constructing accessible
restrooms and current technology infrastructure, and remodelling for permanent
building programs.

SKY-006

SKY B14 Loma Chica/CDC Renovations

Complete

$3,142,040

Replacement of heating system boilers and certain doors and windows; renovation of
the children’s playgrounds; upgrading the path of travel (by making two restrooms
accessible and possibly changing door hardware) to the playgrounds to meet DSA
requirements; and conversion of two locker rooms to storage rooms.

SKY-010

SKY B5 CTTL Modification (Center for Transformative Teaching
and Learning)

Complete

$399,975

Modification of the existing Graphic Arts and Production space to accommodate the
CTTL's move to Building 5 from Building 1. The scope covers the new wall installation,
electrical upgrade, mechanical modification and miscellaneous finishes.

SKY-016

SKY B19 Swing Space (B2 Student Services Temp Spaces,
Permanent Spaces for ITS, Global/Passport, NETX Computer
Program)

Complete

$5,314,756

Design, construction, FFE, Instructional Technology for renovations to permanently
relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.

SKY-017

SKY B1 Facelift (Social Science/Creative Arts Building — Safety,
ADA, Technology and Mechanical Upgrades)

Active

$14,497,976

Design and construction services for SKY B1 Facelift including but not limited to:
renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace
HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.

SKY-018

SKY B3 Gym Floor

Complete

$77,800

I.M - Install security, video and communications systems to improve safety at the Colleges

Cainada College

Work associated with previous water leak in the gym. Work associated with removing
a valley in the dance studio floor.

CAN-002

CAN B13 Multiple Program Instructional Center

See back page for project list reference code definitions

Active

$14,296,518
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I.M - Install security, video and communications systems to improve safety at the Colleges

Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of 29
offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.

CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, Permanent
Space for Public Safety, Early Childhood Education and Animation

Labs)

Complete

$5,097,837

Design and construction services, new FFE and Instructional Technology to support
permanently relocating to CAN Building 22 Digital Media Arts academic program and
Public Safety operations from CAN Building 13 and CAN Building 9, respectively;
provide swing space to support CAN Building 13 FPP Modernization. Added redesign
of mechanical system for the building to address existing deficiencies, end of useful life
of existing system, structural, accessibility updates to meet DSA requirements. Initial
budget was based on limited RFSOQ documents.

CAN-010 CAN B16/18 Secondary Effects (Refresh of Science Classrooms

that were transferred from B23)
College of San Mateo

Complete

$244,585

Secondary effects due to science classrooms, labs, offices being relocated to new
CAN Building 23 to provide classrooms, labs and offices for other programs.

CSM-003 CSM B19 Center for Emerging Tech.

Complete

$294,824

Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, Technology

and Mechanical Upgrades)

District-Wide

Active

$9,380,118

Project will update the classrooms, laboratories, and faculty offices to accommodate
the academic needs of the architecture, engineering, and business technology
programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems. This is not a full
modernization of the facility. Instead, the project scope is to improve the operational
and functional performance of the facility for the next ten years while funding is being
secured to eventually demolish and reconstruct a new 50,000 sq. ft. emerging
technologies facility. The relocation of the Center for Academic Excellence (CAE)
program is added to the scope of this project.

DW-012 DW Classroom Security Hardware

Skyline College

Complete

$1,876,163

This is a District wide security initiative for all classrooms. All classroom and instruction
rooms including laboratories and computer labs will be retrofitted with a locking
solution from within the classroom (hardware solution TBD). Project scope will include
field survey of classroom buildings, procurement of hardware, installation of locksets
and panic bars, and coordination of keying and pinning of core cylinders.

SKY-001 SKY B1 Social Science/Creative Arts

Complete

$9,156,234

Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-002 SKY B12N Environmental Science

See back page for project list reference code definitions

Complete

$40,260,311
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I.M - Install security, video and communications systems to improve safety at the Colleges

New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-003 SKY B2 Workforce/Economic Develop Active $33,962,980

This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HYAC and plumbing.

SKY-005 SKY B19 Pac Hgts/No. Campus Improvements Complete $3,150,749

Upgrading Building 19 for use as swing space by occupants of Building 1 during
Building 1's reconstruction by replacing old building systems, constructing accessible
restrooms and current technology infrastructure, and remodelling for permanent
building programs.

SKY-016 SKY B19 Swing Space (B2 Student Services Temp Spaces, $5,314,756
Permanent Spaces for ITS, Global/Passport, NETX Computer

Program)

Complete

Design, construction, FFE, Instructional Technology for renovations to permanently
relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.

SKY-017 SKY B1 Facelift (Social Science/Creative Arts Building — Safety,

ADA, Technology and Mechanical Upgrades)

Active $14,497,976

I.N - Repair or replace furniture, fixtures and finishes throughout the College District
Cainada College

Design and construction services for SKY B1 Facelift including but not limited to:
renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace
HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.

Design and construction services, new FFE and Instructional Technology to support
permanently relocating to CAN Building 22 Digital Media Arts academic program and
Public Safety operations from CAN Building 13 and CAN Building 9, respectively;
provide swing space to support CAN Building 13 FPP Modernization. Added redesign
of mechanical system for the building to address existing deficiencies, end of useful life
of existing system, structural, accessibility updates to meet DSA requirements. Initial
budget was based on limited RFSOQ documents.

CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, Permanent Complete $5,097,837
Space for Public Safety, Early Childhood Education and Animation
Labs)

CAN-011 CAN B9 Reconfiguration (Programs for Veterans, DREAM, Complete $498,585

Transfer, Financial Aid, International, Multicultural)

College of San Mateo

Relocate CWA from B13 to B9, Relocate VROC from 2nd FL to 1st FL, Provide
additional private offices for Financial Aid, Relocate/Expand Dream Center,
Relocate/Expand International Center from B3 to B9, Provide a NEW Multicultural
Center, Provide a NEW Transfer Center.

See back page for project list reference code definitions
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I.N - Repair or replace furniture, fixtures and finishes throughout the College District

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade

Complete

$5,376,181

New Production Rigging, Replacement of Existing Fire Curtains, New Production
Lighting, Replacement of AV Systems in Theater, New Structural Anchorage for
Rigging. Lighting and AV Systems, Replacement of Stage Draperies Permanent
Removal of Draperies at Theater Entrances

CSM-002 CSM B17 Student Life/Learning Comm

Complete

$7,251,634

Building 17 will be modernized/renovated to provide additional space for several
Learning Communities the College has developed and leveraging use of shared
facilities; creating a hub of student services activity. Scope will include interior
demolition, interior renovation, mechanical/electrical, finishes, signage and new FF&E.

CSM-003 CSM B19 Center for Emerging Tech.

Complete

$294,824

Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, Technology

and Mechanical Upgrades)

Skyline College

Active

$9,380,118

Project will update the classrooms, laboratories, and faculty offices to accommodate
the academic needs of the architecture, engineering, and business technology
programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems. This is not a full
modernization of the facility. Instead, the project scope is to improve the operational
and functional performance of the facility for the next ten years while funding is being
secured to eventually demolish and reconstruct a new 50,000 sq. ft. emerging
technologies facility. The relocation of the Center for Academic Excellence (CAE)
program is added to the scope of this project.

SKY-001 SKY B1 Social Science/Creative Arts

Complete

$9,156,234

Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-012 SKY Promise Schir WKFC Career Relo

Complete

$447,237

Workforce Development Reconfiguration - carpet, patch/paint, power/data, 9
workstations, 2 office furnitures for Dean and Director. Career Services Relocation -
carpet, patch/paint, power/data, 2 workstations, flexi-classroom. Guided Pathways
Suite - 1 Director's glass modular office, 1 workstation, flexi-furniture. Promise Scholar
Expansion - carpet, patch/paint, power/data, 7 glass modular offices, flexi-furniture.

SKY-015 SKY B1 Social Science/Creative Arts Remodel

Consolidated

1.0 - Repair or install erosion control, landscaping and wildfire mitigation

Caiada College

$0

103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

CAN-002 CAN B13 Multiple Program Instructional Center

See back page for project list reference code definitions

Active

$14,296,518
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1.0 - Repair or install erosion control, landscaping and wildfire mitigation

College of San Mateo

Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of 29
offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824

Skyline College

Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234

Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-002 SKY B12N Environmental Science Complete $40,260,311

New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-003 SKY B2 Workforce/Economic Develop Active $33,962,980

This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HYAC and plumbing.

1.Q - Make other real property improvements or acquisitions and pay lease obligations to meet student and community needs

College of San Mateo

CSM-009 CSM Corp Yard Cancelled $18,900 Upgrade of baseball and softball batting cages (4) at all three campuses to improve
safety and security for players. Upgrade the College of San Mateo Corp Yard to
improve staff safety and efficiency.

District-Wide

DW-019 DW Batting Cage Upgrade Cancelled $36,174 Upgrade of baseball and softball batting cages (4) at all three campuses to improve

See back page for project list reference code definitions

safety and security for players.
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I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency
response

Canada College

CAN-002 CAN B13 Multiple Program Instructional Center Active $14,296,518 Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of 29
offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.

CAN-006 CAN Access Compl. Corrective ltems Complete $716,836 Correct various existing items in accordance with agreed-upon remediation of alleged
barriers; both for building and site accessibility.
CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, Permanent Complete $5,097,837 Design and construction services, new FFE and Instructional Technology to support
Space for Public Safety, Early Childhood Education and Animation permanently relocating to CAN Building 22 Digital Media Arts academic program and
Labs) Public Safety operations from CAN Building 13 and CAN Building 9, respectively;

provide swing space to support CAN Building 13 FPP Modernization. Added redesign
of mechanical system for the building to address existing deficiencies, end of useful life
of existing system, structural, accessibility updates to meet DSA requirements. Initial
budget was based on limited RFSOQ documents.

College of San Mateo

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

CSM-006 CSM Edison Lot Complete $6,023,535 Demolition and site improvements at Building 20 and existing Edison Lot. Project will
include creating 108 parking spaces at the Edison Lot as well as extending the
campus chilled water line to Building 36.

CSM-008 CSM Asphalt Repairs Project Complete $341,027 Repair and repavement of Beethoven Parking Lot 2 due to heavy winter rains to
ensure driver and pedestrian safety and the impending installation of Solar Panels at
the north side of the lot.

District-Wide

DW-014 DW Signage Upgrades Complete $160,719 Signage upgrade to the three campuses include 1) fabrication and installation of
required but missing Emergency Evacuation Plan maps and holders across the district
as well as updating existing Emergrency Evacuation Plan maps to meet required
codes, 2) signage specifying proper use of athletic fields on all three campuses, 3)
updating wayfinding signage around CAN B9 student services and Public Safety, 4)
fabrication and installation of emergency exit signs at CSM, 5) fabrication and
installation of signs prohibiting overnight parking at CSM, 6) fabrication and installation
of traffic signage, striping, and botts dots at pedestrian crossing at SKY, 6)
miscellaneous signage needed to improve safety and/or circulation on each campus.

DW-022 DW Solar and Energy Storage Cancelled $192,565 Preliminary project development for the installation of approximately 8 megawatts of
solar across the three campuses. This project will also include the installation of
battery storage components, electric vehicle charging stations, and other equipment

See back page for project list reference code definitions

L
Gmet 7/25/2023 12:08:57 PM | SMCCCD-R005r Page 23 of 34



Master Project List Report San Mateo County Community College District

San Mateo County Community College District
Project List (Grouped by Ballot Language Reference) as of July 25, 2023

Current
Location/Project Status Budget Description / Project List Reference

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency
response

Skyline College

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-002 SKY B12N Environmental Science Complete $40,260,311 New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-003 SKY B2 Workforce/Economic Develop Active $33,962,980 This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HYAC and plumbing.

SKY-004 SKY Lot L Expansion Complete $5,896,062 Repair, reconfigure and expand Parking Lot L including paving and striping, relocation
of fencing, roadway connection from the Loop Road to Chilton Lane (Lot T), and
restriping Chilton Lane. Project also includes an accessible route from Parcel B to the
campus universal access route, which will be procured under a separate contract.

SKY-009 SKY Accessible Route Complete $1,403,266 Provide an accessible pedestrian path from the Campus universal access to College
Ridge, and develop an outdoor Fitness Parkland.

I.S - Demolish outdated, non-code-compliant structures

Canada College

CAN-001 CAN B1N Kinesiology and Wellness Complete $117,481,883 Demolish existing Building 1 Gymnasium and adjacent paved yard. Construct new
Building 1 Kinesiology/Wellness building to include two swimming pools, student locker
facilities, fitness areas, exercise rooms, classrooms, basketball courts with retractable
seating, running track, and offices. Includes activated roof to building and expand
Parking Lot 6 by 335 spaces.

College of San Mateo

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

District-Wide
DW-024 DW ADA Transition Implementation Active $0 ADA related scope for major projects (CAN B13, CSM B19, SKY B1, SKY B2) and
other minor projects district-wide.

Skyline College
SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234

See back page for project list reference code definitions
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I.S - Demolish outdated, non-code-compliant structures
Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD
Il. - Technology and Equipment
Caiada College
CAN-005 CAN Technology and Equipment Complete $1,200,000 These are funds allocated to the College for use in upgrades and replacement to
instructional technology and equipment.
CAN-200 CAN Small Projects Complete $283,907 These funds are allocated for minor projects between $50K and $250K.
College of San Mateo
CSM-005 CSM Technology and Equipment Complete $542,310 These are funds allocated to the College for use in upgrades and replacement to
instructional technology and equipment.
CSM-200 CSM Small Projects Complete $1,019,467 These funds are allocated for minor projects between $50K and $250K.
District-Wide
DW-001 DW CIP3 MASTER Active $376,485
DW-002 DW Project Requirements/Compliance Active $12,314,873 Program Management, Legal, District Office Labor associated with the Measure H
Bond Program, Program planning and assessments.
DW-018 DW Classroom Projection Screen Repl Complete $81,765 Replace classroom projection screens at each campus - total of 120 screens; including
40 at Skyline College, 45 at CSM, and 35 at Cafiada College. Since this work requires
the removal of existing screen and proper/secure installation of new unit, it must be
scheduled during off-hours.
Skyline College
SKY-008 SKY Technology and Equipment Complete $1,000,000 These are funds allocated to the College for use in upgrades and replacement to
instructional technology and equipment.
SKY-200 SKY Small Projects Active $866,378 These funds are allocated for minor projects between $50K and $250K

Il.A - Provide high quality instructional equipment for 21st century learning and job training

Caiada College

CAN-002 CAN B13 Multiple Program Instructional Center

See back page for project list reference code definitions

Active

$14,296,518

Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of 29
offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.
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ILA - Provide high quality instructional equipment for 21st century learning and job training

College of San Mateo

CSM-002 CSM B17 Student Life/Learning Comm Complete $7,251,634 Building 17 will be modernized/renovated to provide additional space for several
Learning Communities the College has developed and leveraging use of shared
facilities; creating a hub of student services activity. Scope will include interior
demolition, interior renovation, mechanical/electrical, finishes, signage and new FF&E.

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

Skyline College

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-002 SKY B12N Environmental Science Complete $40,260,311 New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-003 SKY B2 Workforce/Economic Develop Active $33,962,980 This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HYAC and plumbing.

SKY-015 SKY B1 Social Science/Creative Arts Remodel Consolidated $0 103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

II.B - Upgrade science and engineering lab equipment

Caiada College
CAN-003 CAN B23N Math/Science/Tech Complete $61,729,917

See back page for project list reference code definitions
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I.B - Upgrade science and engineering lab equipment

The new Science and Technology Building will house 50,000 square feet of
classrooms, laboratory classrooms and offices for the College’s Science, Mathematics
and Technology programs. In addition, the existing exterior space, enclosed by
Buildings 16, 17, 18, and 22, will be improved to be a functional and attractive plaza.
The new building will provide a modern instructional facility for mathematics, lab
sciences and technology. Along with the adjacent plaza, the building will draw students
to the north end of the central circulation corridor of the campus.

College of San Mateo
CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact

extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

Skyline College

SKY-015 SKY B1 Social Science/Creative Arts Remodel Consolidated $0 103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

Il.C - Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields

College of San Mateo

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

II.D - Replace or upgrade computers and technology equipment

College of San Mateo

CSM-002 CSM B17 Student Life/Learning Comm Complete $7,251,634 Building 17 will be modernized/renovated to provide additional space for several
Learning Communities the College has developed and leveraging use of shared
facilities; creating a hub of student services activity. Scope will include interior
demolition, interior renovation, mechanical/electrical, finishes, signage and new FF&E.

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

District-Wide

DW-015 DW EAS Speaker Coverage Expansion Complete $458,164 Expand Event Announcement System'’s speaker coverage to all classrooms,
conference rooms, as well as common areas, district wide.
DW-016 DW Video Server Upgrade Complete $301,599 Current video servers are between 7-10 years old and are antiquated. In some

instances hard drive failures have occurred. Scalability is also in question as we
continue to add new cameras to new and existing buildings.

DW-017 DW Video Camera Replacement Complete $760,181

See back page for project list reference code definitions
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I.D - Replace or upgrade computers and technology equipment

Skyline College

SMCCD currently has 298 indoor and 182 outdoor cameras installed district wide.
Over 80% of our cameras are 7-10 years old and are displaying poor quality video as
well as experiencing frequent hardware failures or rapidly dying. Replacement of all
480 cameras is highly recommended. The replacement plan should be in a phased
approach, 100 - 200 cameras per year which will complete the overall project in
two/three years.

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234

Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-002 SKY B12N Environmental Science Complete $40,260,311

New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-015 SKY B1 Social Science/Creative Arts Remodel Consolidated $0

I.E - Upgrade network infrastructure and telephone systems
College of San Mateo

103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824

District-Wide

Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

DW-003 DW Network Core Switch Upgrade Complete $195,201

Replace network switches at three college MPOES and District Office. Install and
configure 10 gig switches to communicate with CENIC ISP and campus network.
Transfer CISCO routing tables and update as appropriate. Increased speed will allow
campus community to have faster access to internet and intranet data.

DW-004 DW UPS Device (MDF/IDF) Replacement Complete $345,004

ITS has deployed UPS (uninterruptible power supply) devices in each MDF/IDF
throughout the colleges and District Office to ensure that network service is not
interrupted during a power outage. The existing devices are approaching 10 years of
age and have begun to fail. In addition, they do not hold the quantity of charge
originally intended. New devices that will hold a minimum of 4 hours charge will be
purchased and installed. These devices ensure that the VolP phone handsets continue
to operate for a limited time during a power outage.

DW-005 DW Symetra UPS Device (MPOE) Replace Complete $243,745

See back page for project list reference code definitions
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I.LE - Upgrade network infrastructure and telephone systems

ITS has deployed large UPS (uninterruptible power supply) devices in each MPOE
throughout the colleges and district office. These devices are used to provide at least 4
hours of battery life for the telephone switches during a power outage. The existing
devices are approaching 10 years of age and have begun to fail. In addition, they do
not hold the quantity of charge originally intended. New devices that will hold a
minimum of 4 hours charge will be purchased and installed.

DW-006 DW Network Firewall Switch Replacmt Complete $646,793 ITS has deployed CISCO ASA firewall switches at each MPOE and District office.
These devices are a key part of the defense of the District data network. The devices
currently in use are approaching 10 years of age and soon will reach manufacture end-
of-life. New devices will be evaluated, purchased and installed. The current generation
of firewall switches offer new functionally, including enhanced protection from virus and
malware attacks.

DW-007 DW Telephone System Replacement Complete $1,071,815 This project will entail careful evaluation of current systems available from multiple
manufactures as the current Siemens HiPath telephone system is approaching 10
years of age and the hardware has reached manufacture end-of-life. Once a
replacement system is selected it will be purchased, configured and deployed. The
process to replace handsets throughout the Colleges and District Office will be lengthy
and need to carefully take into account the academic calendar to cause the least
disruption possible. ITS will conduct a RPF process to select a new VolP phone
system that will integrate with network and current Office 365 unified communication
environment.

DW-008 DW Wireless Access Point (WAP) Repl Complete $527,485 Existing wireless access points (WAPs) are of an older generation are not able to
operate at the speeds users have come to expect. This project is to replace the oldest
WAPs at each district location with newer more capable models. Units will be replaced
on an “oldest first” basis until the entire inventory is upgraded to appropriate levels.
Many of the current model WAPs are also “unmanaged” and require time consuming
manual process to manage. Newer WAPs are able to maintain a higher amount of
simultaneous users as well as increase the signal strength in a wider area.

DW-009 DW Network Switch Upgrade (10 GB) Complete $2,074,922 Project will increase network speeds thoughout the District. The current generation of
switches in each college MDF/IDF will be replaced with new capabilities and
dramatically increased speed. This project will entail careful evaluation of current
systems available from multiple manufactures. Once a replacement system is
selected it will be purchased, configured and deployed. Buildings will be taken off-line
and upgraded to the new models on an ongoing process until the entire inventory is
upgraded.

DW-010 DW Server Replacement Complete $1,846,049 The District maintains a large inventory of servers for a wide array of purposes;
including supporting Banner, web-sites, instructional applications and a variety of
administrative and student service uses. Server hardware has a limited life and needs
to be upgraded and replaced on an ongoing basis. Servers will be replaced as they
become obsolete or new requirements are presented. When possible, servers will be
deployed as part of a virtual server environment to make the best use of resources
such as maintenance, power consumption and cooling.

DW-020 DW Technology Replacement Active $2,066,500 These are funds allocated to the ITS Dept to use for classroom and lab technology
upgrades/replacements districtwide.

Skyline College

See back page for project list reference code definitions
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I.LE - Upgrade network infrastructure and telephone systems

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-002 SKY B12N Environmental Science Complete $40,260,311 New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-015 SKY B1 Social Science/Creative Arts Remodel Consolidated $0 103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

I.F - Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning

and online classes, and administrative services

Canada College

CAN-002 CAN B13 Multiple Program Instructional Center Active $14,296,518 Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of 29
offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.

College of San Mateo

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade Complete $5,376,181 New Production Rigging, Replacement of Existing Fire Curtains, New Production
Lighting, Replacement of AV Systems in Theater, New Structural Anchorage for
Rigging. Lighting and AV Systems, Replacement of Stage Draperies Permanent
Removal of Draperies at Theater Entrances

District-Wide

DW-003 DW Network Core Switch Upgrade Complete $195,201 Replace network switches at three college MPOES and District Office. Install and
configure 10 gig switches to communicate with CENIC ISP and campus network.
Transfer CISCO routing tables and update as appropriate. Increased speed will allow
campus community to have faster access to internet and intranet data.

DW-004 DW UPS Device (MDF/IDF) Replacement Complete $345,004

See back page for project list reference code definitions
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I.F - Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning
and online classes, and administrative services

ITS has deployed UPS (uninterruptible power supply) devices in each MDF/IDF
throughout the colleges and District Office to ensure that network service is not
interrupted during a power outage. The existing devices are approaching 10 years of
age and have begun to fail. In addition, they do not hold the quantity of charge
originally intended. New devices that will hold a minimum of 4 hours charge will be
purchased and installed. These devices ensure that the VolP phone handsets continue
to operate for a limited time during a power outage.

DW-005 DW Symetra UPS Device (MPOE) Replace Complete $243,745 ITS has deployed large UPS (uninterruptible power supply) devices in each MPOE
throughout the colleges and district office. These devices are used to provide at least 4
hours of battery life for the telephone switches during a power outage. The existing
devices are approaching 10 years of age and have begun to fail. In addition, they do
not hold the quantity of charge originally intended. New devices that will hold a
minimum of 4 hours charge will be purchased and installed.

DW-006 DW Network Firewall Switch Replacmt Complete $646,793 ITS has deployed CISCO ASA firewall switches at each MPOE and District office.
These devices are a key part of the defense of the District data network. The devices
currently in use are approaching 10 years of age and soon will reach manufacture end-
of-life. New devices will be evaluated, purchased and installed. The current generation
of firewall switches offer new functionally, including enhanced protection from virus and
malware attacks.

DW-007 DW Telephone System Replacement Complete $1,071,815  This project will entail careful evaluation of current systems available from multiple
manufactures as the current Siemens HiPath telephone system is approaching 10
years of age and the hardware has reached manufacture end-of-life. Once a
replacement system is selected it will be purchased, configured and deployed. The
process to replace handsets throughout the Colleges and District Office will be lengthy
and need to carefully take into account the academic calendar to cause the least
disruption possible. ITS will conduct a RPF process to select a new VolP phone
system that will integrate with network and current Office 365 unified communication
environment.

DW-008 DW Wireless Access Point (WAP) Repl Complete $527,485 Existing wireless access points (WAPs) are of an older generation are not able to
operate at the speeds users have come to expect. This project is to replace the oldest
WAPs at each district location with newer more capable models. Units will be replaced
on an “oldest first” basis until the entire inventory is upgraded to appropriate levels.
Many of the current model WAPs are also “unmanaged” and require time consuming
manual process to manage. Newer WAPs are able to maintain a higher amount of
simultaneous users as well as increase the signal strength in a wider area.

DW-009 DW Network Switch Upgrade (10 GB) Complete $2,074,922 Project will increase network speeds thoughout the District. The current generation of
switches in each college MDF/IDF will be replaced with new capabilities and
dramatically increased speed. This project will entail careful evaluation of current
systems available from multiple manufactures. Once a replacement system is
selected it will be purchased, configured and deployed. Buildings will be taken off-line
and upgraded to the new models on an ongoing process until the entire inventory is
upgraded.

DW-010 DW Server Replacement Complete $1,846,049

See back page for project list reference code definitions
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I.F - Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning
and online classes, and administrative services

The District maintains a large inventory of servers for a wide array of purposes;
including supporting Banner, web-sites, instructional applications and a variety of
administrative and student service uses. Server hardware has a limited life and needs
to be upgraded and replaced on an ongoing basis. Servers will be replaced as they
become obsolete or new requirements are presented. When possible, servers will be
deployed as part of a virtual server environment to make the best use of resources
such as maintenance, power consumption and cooling.

Skyline College

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

SKY-002 SKY B12N Environmental Science Complete $40,260,311 New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-003 SKY B2 Workforce/Economic Develop Active $33,962,980 This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HYAC and plumbing.

II.G - Replace or upgrade computer hardware and software, including audio visual equipment and communication systems

College of San Mateo

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade Complete $5,376,181 New Production Rigging, Replacement of Existing Fire Curtains, New Production
Lighting, Replacement of AV Systems in Theater, New Structural Anchorage for
Rigging. Lighting and AV Systems, Replacement of Stage Draperies Permanent
Removal of Draperies at Theater Entrances

CSM-002 CSM B17 Student Life/Learning Comm Complete $7,251,634 Building 17 will be modernized/renovated to provide additional space for several
Learning Communities the College has developed and leveraging use of shared
facilities; creating a hub of student services activity. Scope will include interior
demolition, interior renovation, mechanical/electrical, finishes, signage and new FF&E.

CSM-003 CSM B19 Center for Emerging Tech. Complete $294,824 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

Skyline College

SKY-001 SKY B1 Social Science/Creative Arts Complete $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler
room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

See back page for project list reference code definitions
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Location/Project

Status

Current
Budget

Description / Project List Reference

II.G - Replace or upgrade computer hardware and software, including audio visual equipment and communication systems

SKY-002 SKY B12N Environmental Science

Complete

$40,260,311

New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.

SKY-015 SKY B1 Social Science/Creative Arts Remodel

Consolidated

$0

103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,
replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

ll.H - Upgrade College emergency and disaster response systems, in coordination with City and County agencies

District-Wide

DW-011 DW Fire Alarm Panels Upgrade Complete $3,457,808 Replace all existing Fire Alarm Panels across the District with upgraded panels. The
project scope includes upgrading obsolete Fire Alarm Control Panels and Annunciator
Panels only (existing devices will not be replaced as part of this project).

DW-012 DW Classroom Security Hardware Complete $1,876,163 This is a District wide security initiative for all classrooms. All classroom and instruction
rooms including laboratories and computer labs will be retrofitted with a locking
solution from within the classroom (hardware solution TBD). Project scope will include
field survey of classroom buildings, procurement of hardware, installation of locksets
and panic bars, and coordination of keying and pinning of core cylinders.

DW-015 DW EAS Speaker Coverage Expansion Complete $458,164 Expand Event Announcement System'’s speaker coverage to all classrooms,
conference rooms, as well as common areas, district wide.

DW-023 DW Emergency Generators Project Cancelled $57,947 Cafiada College Building 5 — Provide infrastructure from existing transfer

Statuses: Active, Cancelled, Complete, Consolidated, Pending
Current Budget includes Funding Sources: Measure H
* Project List has been Filtered

See back page for project list reference code definitions

switch in Building 8 to existing refrigerators and freezers.

- CSM Building 10 - Provide new manual transfer switch in Building 10 and
infrastructure from transfer switch to existing refrigerators and freezers.

- CSM Building 1 — Building 1 currently has a manual transfer switch which
powers the campus MPOE, 1 conference room and 1 office. Expand capacity
of current manual transfer switch to provide power to the entire building.

- Skyline College Building 6 - Provide infrastructure from existing transfer
switch in Building 6 to existing refrigerator and freezers.
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MEASURE H BOND PROJECTS LIST

As required by the California Constitution, the proceeds from the sale of the bonds will be used only for the construction, reconstruction, rehabilitation or replacement of school facilities, including the
furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities, and not for any other purpose, including teacher and administrator salaries and other school
operating expenses.

The specific school facilities projects to be funded are as follows, and include all related and incidental costs, including costs of design, engineering, architect and other professional services, site
preparation, utilities, landscaping, incidental costs, and construction management (including construction management by District personnel).

The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include State funding, private donations, interest on investments,
reimbursements from other agencies, and available capital facility funds.

Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit the generality of the broader description of authorized projects. The order
in which particular projects are listed is not intended to indicate priority for funding or completion.

. MODERNIZATION AND CONSTRUCTION

Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

Modernize or construct science, engineering and math classrooms and labs

Update campus facilities to improve access for disabled students

Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems

Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
Remove hazardous materials, including asbestos, from College facilities

. Upgrade computer labs and classroom technology to support quality teaching and learning

Improve classrooms and educational facilities to meet earthquake, fire and safety codes

Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-childhood education; and for
humanities, social sciences and fine and performing arts activities

Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems

Reduce operating costs and preserve the environment by installing renewable and alternative energy systems

Renovate or construct interior and exterior instructional and support facilities

Install security, video and communications systems to improve safety at the Colleges

Repair or replace furniture, fixtures and finishes throughout the College District

Repair or install erosion control, landscaping and wildfire mitigation

Modernize Learning Centers and Libraries to support state-of-the-art teaching and learning

Make other real property improvements or acquisitions and pay lease obligations to meet student and community needs

Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response

. Demolish outdated, non-code-compliant structures

. TECHNOLOGY AND EQUIPMENT

TIOGMMOO WX

WIPTVOZEr X

Provide high quality instructional equipment for 21st century learning and job training

Upgrade science and engineering lab equipment

Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields

Replace or upgrade computers and technology equipment

Upgrade network infrastructure and telephone systems

Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and adminisrtative services
Replace or upgrade computer hardware and software, including audio visual equipment and communication systems

Upgrade College emergency and disaster response systems, in coordination with City and County agencies

IenmMoUOowy
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Agenda Item 10.b

San Mateo County CCD

Program and Construction Management Fees
Reporting Period: Inception through March 31, 2023*

Canada College

CAN-001 - CAN B1N Kinesiology and Wellness
CAN-003 - CAN B23N Math/Science/Tech
CAN-006 - CAN Access Compl. Corrective Items

CAN-009 - CAN B22 Swing Space (B13 Occupant Temp Space, Permanent Space for Public Safety, Early

Childhood Education and Animation Labs)
CAN-202 - CAN Access Compliance Corrective Items

College of San Mateo

CSM-001 - CSM B3 Theater AV/Lighting/Seats Upgrade
CSM-002 - CSM B17 Student Life/Learning Comm
CSM-003 - CSM B19 Center for Emerging Tech.
CSM-007 - CSM Water Supply Tank Replacement

CSM-013 - CSM B19 Facelift (Center for Emerging Tech - ADA, Technology and Mechanical Upgrades)

District-Wide

DW-002 - DW Project Requirements/Compliance
DW-011 - DW Fire Alarm Panels Upgrade
DW-012 - DW Classroom Security Hardware
DW-021 - DW Interior LED Lighting Retrofit
DW-022 - DW Solar and Energy Storage

DW-023 - DW Emergency Generators Project

Skyline College

SKY-001 - SKY B1 Social Science/Creative Arts

SKY-002 - SKY B12N Environmental Science

SKY-003 - SKY B2 Workforce/Economic Develop
SKY-004 - SKY Lot L Expansion

SKY-005 - SKY B19 Pac Hgts/No. Campus Improvements
SKY-006 - SKY B14 Loma Chica/CDC Renovations
SKY-009 - SKY Accessible Route

SKY-011 - SKY B7 STEM Center (Science, Technology, Engineering and Math)

SKY-013 - SKY B3 South Wall Waterproofing
SKY-014 - SKY B3A-E Portable Replacement

SKY-016 - SKY B19 Swing Space (B2 Student Services Temp Spaces, Permanent Spaces for ITS,

Global/Passport, NETX Computer Program)

SKY-017 - SKY B1 Facelift (Social Science/Creative Arts Building — Safety, ADA, Technology and

Mechanical Upgrades)
SKY-018 - SKY B3 Gym Floor

Grand Total

Data filtered to Measure H and 5690S object code

Measure H Bond Program

$3,928,186
$2,092,516
$1,413,925
$167,927
$252,169

$1,650

$1,886,415
$649,676
$810,701
$91,201
$246,264
$88,573

$4,484,574
$3,534,436
$417,247
$496,950
$3,961
$16,225
$15,755

$4,582,219

$433,271
$1,269,714
$169,216
$577,904
$399,176
$198,618
$15,505
$26,400
$56,353
$258,804
$465,886

$683,914

$27,460
$14,881,393

*Data driving this report is reconciled through March 31, 2023. This is a sample report being provided to the CBOC for review. Report

guidelines and definitions have not yet been fully defined.
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San Mateo County CCD

District Staff Labor
Reporting Period: Inception through March 31, 2023*

Caiada College

CAN-001 - CAN B1N Kinesiology and Wellness

CAN-002 - CAN B13 Multiple Program Instructional Center

CAN-003 - CAN B23N Math/Science/Tech

CAN-004 - CAN Emergency Building Repairs

CAN-005 - CAN Technology and Equipment

CAN-006 - CAN Access Compl. Corrective ltems

CAN-007 - CAN Central Plant Upgrade

CAN-008 - CAN B9 Ext Envelope Leak Repairs

CAN-009 - CAN B22 Swing Space (B13 Occupant Temp Space, Permanent Space for Public Safety, Early
Childhood Education and Animation Labs)

CAN-010 - CAN B16/18 Secondary Effects (Refresh of Science Classrooms that were transferred from B23)
CAN-011 - CAN B9 Reconfiguration (Programs for Veterans, DREAM, Transfer, Financial Aid, International,
Multicultural)

College of San Mateo

CSM-001 - CSM B3 Theater AV/Lighting/Seats Upgrade
CSM-002 - CSM B17 Student Life/Learning Comm

CSM-003 - CSM B19 Center for Emerging Tech.

CSM-004 - CSM Emergency Building Repairs

CSM-005 - CSM Technology and Equipment

CSM-006 - CSM Edison Lot

CSM-007 - CSM Water Supply Tank Replacement

CSM-010 - CSM Instructional Pool Re-plaster

CSM-013 - CSM B19 Facelift (Center for Emerging Tech - ADA, Technology and Mechanical Upgrades)
CSM-202 - CSM CDC Cooling Project

CSM-204 - CSM ADA Non-Compliance Mitigations

CSM-205 - CSM B1 First Floor Refresh

CSM-206 - CSM B10 Bayview Furniture Refresh

CSM-207 - CSM Misc CSM Projects

CSM-209 - CSM B33 CDC Emergency Prep/Safety Improvement

District-Wide

DW-002 - DW Project Requirements/Compliance
DW-003 - DW Network Core Switch Upgrade
DW-004 - DW UPS Device (MDF/IDF) Replacement
DW-005 - DW Symetra UPS Device (MPOE) Replace
DW-006 - DW Network Firewall Switch Replacmt
DW-007 - DW Telephone System Replacement
DW-008 - DW Wireless Access Point (WAP) Repl
DW-009 - DW Network Switch Upgrade (10 GB)
DW-011 - DW Fire Alarm Panels Upgrade

DW-012 - DW Classroom Security Hardware
DW-013 - DW EV Charging Stations Expansion
DW-015 - DW EAS Speaker Coverage Expansion
DW-018 - DW Classroom Projection Screen Repl
DW-020 - DW Technology Replacement

DW-021 - DW Interior LED Lighting Retrofit

lof2

Measure H Bond Program

$11,464,781
$6,440,294
$814,802
$3,477,796
$120

$3,082
$140,733
$3,436
$175,399
$340,974

$4,710
$63,436

$2,016,959
$532,129
$275,300
$62,854
$106,392
$1,182
$273,614
$453,526
$1,427
$261,170
$1,360
$8,144
$20,934
$8
$10,979
$7,940

$2,256,330
$1,291,292
$17,177
$25,471
$7,908
$10,178
$137,638
$15,577
$110,831
$165,377
$110,289
$6,210
$318,522
$16,909
$20,397
$2,553



San Mateo County CCD Measure H Bond Program

District Staff Labor
Reporting Period: Inception through March 31, 2023*

Skyline College $4,993,392
SKY-001 - SKY B1 Social Science/Creative Arts $728,387
SKY-002 - SKY B12N Environmental Science $2,216,057
SKY-003 - SKY B2 Workforce/Economic Develop $88,835
SKY-004 - SKY Lot L Expansion $566,217
SKY-005 - SKY B19 Pac Hgts/No. Campus Improvements $155,364
SKY-006 - SKY B14 Loma Chica/CDC Renovations $182,168
SKY-007 - SKY Emergency Building Repairs $11,893
SKY-009 - SKY Accessible Route $95,505
SKY-010 - SKY B5 CTTL Modification (Center for Transformative Teaching and Learning) $22,819
SKY-011 - SKY B7 STEM Center (Science, Technology, Engineering and Math) $62,089
SKY-012 - SKY Promise Schir WKFC Career Relo $3,976
SKY-014 - SKY B3A-E Portable Replacement $122,214
SKY-016 - SKY B19 Swing Space (B2 Student Services Temp Spaces, Permanent Spaces for ITS, $206,080
Global/Passport, NETX Computer Program)

SKY-017 - SKY B1 Facelift (Social Science/Creative Arts Building — Safety, ADA, Technology and Mechanical $519,438
Upgrades)

SKY-017-2 - SKY B1 Social Science/Creative Arts Remod $760
SKY-200 - SKY Small Projects $6,937
SKY-201 - SKY B2 SS Data and Power Cabling $2,864
SKY-202 - SKY LED Message Boards $1,789
Grand Total $20,731,462

Data filtered to Measure H and 1000, 2000 and 3000 series object codes

*Data driving this report is reconciled through March 31, 2023. This is a sample report being provided to the CBOC for review. Report guidelines
and definitions have not yet been fully defined.
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Progress Examples FY 21/22 & 22/23

ADA Barrier Mitigation Progress - Fiscal Year 2021-2022

General Topic Specific Items State
a. CAN B13- Academic Classrooms In Progress
1. Includes all remedies as [0- CAN B22- Child Development Center Done
constructed in capital - . . . Done
projects. ($3M/fiscal year) c. SKY B19 Pacific Heights- Swing Space Project
Done
d. Sky. B3 A-F
] a. Adjust Door Closers for speed/pressure (twice/yr.) On Going
2. Ongoing - Remedy X . - :
. . b. Trim vegetation in POT/walk the campus (twice/yr.) On Going
preventive maintenance
items. c. Remove furniture/items that encroach on door clearance Done
space
ADA Barrier Mitigation Progress - Fiscal Year 2022-2023
General Topic Specific Items Status
1.1. CAN B13-Multiple Programs Instructional Center In Progress
. 1.2. SKY B1 Renovations In Progress
1. Includes all remedies as
constructed in capital [1.3. SKY B2 Modernization In Progress
projects.
1.4. CSM B19 Facelift In Progress
1.5 CSM B5 Health Center Renovations (Furnitures) In Progress

"FACILITIES EXCELLENCE"
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Agenda Items 11 & 12

Citizens' Bond Oversight Committee San Mateo County Community College District
Measure H Bond Program

Future Meeting Dates

Meeting Date Time Location Tour Status

Thursday, December 14, 2023 2:00 PM To be determined TBD Proposed
Thursday, March 14, 2024 2:00 PM To be determined TBD Proposed
Thursday, June 13, 2024 2:00 PM To be determined TBD Proposed
Thursday, September 12, 2024 2:00 PM To be determined TBD Proposed

Measures C, A & H Citizens' Bond Oversight Committee

The District’'s Bond Oversight Committee is comprised of members appointed by the Board of Trustees. The Committee includes no less than seven and no
more than 15 members per Board policy.

There must be representation on the Committee from the following constituencies:

» One member who is active in a business organization representing the business community within the District

* One member who is active in a senior citizens’ organization

» One member who is active in a bona fide taxpayers’ organization

* One member who is a student both currently enrolled and an active member in a group, such as student government
» One member who is active in the support and organization of the District, such as a member of the Foundation

Purview of the Bond Oversight Committee (BOC): According to State law, the purview of the BOC is to assure that bond proceeds are spent only for
construction, reconstruction, rehabilitation, or replacement of District facilities, including the furnishing and equipping of facilities or the acquisition of real
property, in accordance with the Bond Projects List and to ensure that no funds are expended for teacher or administrator salaries or other operating
expenses. The BOC does not advise the College District Board of Trustees on what projects to undertake, planning and construction practices or
any other operational matters.

The Board and Administrative Policies which govern the Bond Oversight Committee can be found here:
https://icboc.smccd.edu/wp-content/uploads/2020/06/BP-8.14-Bond-Oversight-Committee-and-Accountability-Measures.pdf

https://cboc.smccd.edu/wp-content/uploads/2020/06/AP-8.14.1-Bond-Oversight-Committee.pdf

Committee Membership

Name Representation Board Approval Term 1 Term 2 Term 3
Date End Date End Date End Date
Rosanne Foust * Business Community 03/28/2018 03/28/2020 04/22/2022 05/25/2024
Anne Campbell ** Senior Citizens' Organization 11/14/2018 11/14/2020 12/14/2022 12/14/2024
Bart Pantoja Community At-large 04/26/2023 04/26/2025 - -
Maxine Terner Community At-large 11/20/2019 11/20/2021 12/14/2023 -
Michael Duncheon Community At-large 11/20/2019 11/20/2021 12/14/2023 -
Shelley Kessler Community At-large 11/30/2016 09/11/2019 09/11/2021 09/08/2023
Vacant Bona-fide Taxpayers Association - - - -
Vacant Support Organization - - - -
Vacant Student Representative - - - -

* Elected Chair of the Committee on February 08, 2023

** Elected Vice-Chair of the Committee on February 08, 2023

o Student may serve up to 6 months after graduatlon per Section 15282(a)(4) of the Educatlon Code
xhtml?

Committee Membership:
For information and an application, please visit: https://cboc.smccd.edu/online-application/

Additional Information:
To request disability-related modifications or accommodations, please contact the Chancellor’s Office at (650) 358-6877 at least 24 hours in advance.

To access all agendas please visit: https://cboc.smccd.edu/meeting-schedule-agenda-minutes/
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