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SAN MATEO COUNTY SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
COMMUNITY special Bond Oversight Committee Meeting
COLLEGEDISTRICT  February 8, 2023, 3:00 pm — 4:30 pm

Please use the link below to register for the meeting. Once registered, you will receive an email with a unique link for you

to join the meeting.

https://lus02web.zoom.us/webinar/register/\WN_27UeycnlTk6cml 7040K1g

Telephone: 1 (669) 900-6833, Meeting ID: 819 2337 8022

Notice about Public Participation at Committee Meetings: The Committee welcomes public discussion.
The public’'s comments on agenda items will be taken at the time the item is discussed by the Committee. To
comment on an agenda item, please type the agenda item and your comment in the chat box. Comments on
agenda items will be taken at the time the item is discussed by the committee. To comment on items not on
the agenda, please put your comment in the chat box, and it will be addressed under the agenda item titled
“Public Comment”. Normally, no more than 20 minutes will be allocated for this section of the agenda, with
each member of the public receiving no more than three (3) minutes to speak. No response on behalf of the
Committee will be given at this time and Committee action is not permitted on items presented under this
agenda item. Questions may also be submitted to the committee via the contact page on the Measure H Bond
website, https://cboc.smccd.edu/contact/.
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11.

12.

Call to Order

Roll Call / Attendance — Mike Chegini

Approval of Agenda

Resolution Permitting Remote Meetings (AB 361)

Election of Chair and Vice Chair

Approval of the September 15, 2022 Meeting Minutes

Public Comment

Follow up on FY2021-2022 Audit Questions — Member Waissar
Measure H Annual Report FY2021-2022 — Mike Chegini

. Program Financial Reports — Jeff Scogin

a. Financial Reports for Measure H
Proposed Next Meeting Date
a. Future Meetings Structure/Location
b. Optional Tours
Future Agenda Items

13. Adjournment

ACTION (Roll Call
ACTION (Roll Call
ACTION (Roll Call
ACTION (Roll Call
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INFORMATION
ACTION (Roll Call)

ACTION (Roll Call)
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Citizens' Bond Oversight Committee San Mateo County Community College District
Measure H Bond Program

Future Meeting Dates

Meeting Date Time Location Tour Status

Thursday, March 16, 2023 TBD To be determined TBD Proposed
Thursday, June 15, 2023 TBD To be determined TBD Proposed
Thursday, September 14, 2023 TBD To be determined TBD Proposed
Thursday, January 11, 2024 TBD To be determined TBD Proposed

Measures C, A & H Citizens' Bond Oversight Committee

The District's Bond Oversight Committee is comprised of members appointed by the Board of Trustees. The Committee includes no less than seven and no
more than 15 members per Board policy.

There must be representation on the Committee from the following constituencies:

» One member who is active in a business organization representing the business community within the District

+ One member who is active in a senior citizens’ organization

+ One member who is active in a bona fide taxpayers’ organization

» One member who is a student both currently enrolled and an active member in a group, such as student government
» One member who is active in the support and organization of the District, such as a member of the Foundation

Purview of the Bond Oversight Committee (BOC): According to State law, the purview of the BOC is to assure that bond proceeds are spent only for
construction, reconstruction, rehabilitation, or replacement of District facilities, including the furnishing and equipping of facilities or the acquisition of real
property, in accordance with the Bond Projects List and to ensure that no funds are expended for teacher or administrator salaries or other operating
expenses. The BOC does not advise the College District Board of Trustees on what projects to undertake, planning and construction practices or
any other operational matters.

The Board and Administrative Policies which govern the Bond Oversight Committee can be found here:
https://cboc.smccd.edu/wp-content/uploads/2020/06/BP-8.14-Bond-Oversight-Committee-and-Accountability-Measures.pdf

https://cboc.smccd.edu/wp-content/uploads/2020/06/AP-8.14.1-Bond-Oversight-Committee.pdf

Committee Membership

Name Representation Board Approval Term 1 Term 2 Term 3
Date End Date End Date End Date
Rosanne Foust* Business Community 03/28/2018 03/28/2020 04/22/2022 05/25/2024
Maxine Terner Community At-large 11/20/2019 11/20/2021 12/14/2023 -
Michael Duncheon Community At-large 11/20/2019 11/20/2021 12/14/2023 -
Shelley Kessler Community At-large 11/30/2016 09/11/2019 09/11/2021 09/08/2023
Anne Campbell Senior Citizens' Organization 11/14/2018 11/14/2020 12/14/2022 12/14/2024
Mark Waissar Bona-fide Taxpayers Association 11/10/2021 11/09/2023 - -
Vacant Support Organization - - - -
Vacant Student Representative - - - -

* Elected Chair of the Committee on December 16, 2021

*** Student may serve up to 6 months after graduation per Section 15282(a)(4) of the Education Code:
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=15282.

Committee Membership:
For information and an application, please visit: https://cboc.smccd.edu/online-application/

Additional Information:
To request disability-related modifications or accommodations, please contact the Chancellor's Office at (650) 358-6877 at least 24 hours in

advance. To access all agendas please visit: https://cboc.smccd.edu/meeting-schedule-agenda-minutes/
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RESOLUTION NO. 22-04

BY THE MEASURE H CITIZENS' BOND OVERSIGHT COMMITTEE OF THE
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA

RESOLUTION FINDING THAT, AS A RESULT OF THE CONTINUING COVID-19
PANDEMIC STATE OF EMERGENCY DECLARED BY GOVERNOR NEWSOM, MEETING
IN PERSON FOR MEETINGS OF THE SAN MATEO COUNTY COMMUNITY COLLEGE
DISTRICT CITIZENS' BOND OVERSIGHT COMMITTEE WOULD PRESENT IMMINENT
RISKS TO THE HEALTH OR SAFETY OF ATTENDEES

WHEREAS, on March 4, 2020, the Governor proclaimed pursuant to his authority under the California
Emergency Services Act, California Government Code section 8625, that a state of emergency exists with
regard to a novel coronavirus (a disease how known as COVID-19); and

WHEREAS, on June 4, 2021, the Governor clarified that the “reopening” of California on June 15, 2021
did not include any change to the proclaimed state of emergency or the powers exercised thereunder, and
as of the date of this Resolution, neither the Governor nor the Legislature have exercised their respective
powers pursuant to California Government Code section 8629 to lift the state of emergency either by
proclamation or by concurrent resolution in the state Legislature; and

WHEREAS, on March 17, 2020, Governor Newsom issued Executive Order N-29-20 that suspended the
teleconferencing rules set forth in the California Open Meeting law, Government Code section 54950 et
seq. (the “Brown Act”), provided certain requirements were met and followed; and

WHEREAS, on September 16, 2021, Governor Newsom signed AB 361 that provides that a legislative
body subject to the Brown Act may continue to meet without fully complying with the teleconferencing
rules in the Brown Act provided the legislative body determines that meeting in person would present
imminent risks to the health or safety of attendees, and further requires that certain findings be made by the
legislative body every thirty (30) days; and

WHEREAS, California Department of Public Health (“CDPH”) and the federal Centers for Disease
Control and Prevention (“CDC”) caution that the Delta variant of COVID-19, currently the dominant strain
of COVID-19 in the country, is more transmissible than prior variants of the virus, may cause more severe
illness, and that even fully vaccinated individuals can spread the virus to others resulting in rapid and
alarming rates of COVID-19 cases and hospitalizations (https://www.cdc.gov/coronavirus/2019-
ncov/variants/delta-variant.html); and

WHEREAS, the CDC has established a “Community Transmission” metric with 4 tiers designed to reflect
a community’s COVID-19 case rate and percent positivity; and

WHEREAS, the County of San Mateo currently has a Community Transmission metric of “low” which
is the lowest of the tiers; and

WHEREAS, the Citizens' Bond Oversight Committee ("CBOC") has an important governmental interest
in protecting the health, safety and welfare of those who participate in its meetings; and

WHEREAS, in the interest of public health and safety, as affected by the emergency caused by the
spread of COVID-19, the CBOC deems it necessary to find that meeting in person would present
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imminent risks to the health or safety of attendees, and thus intends to invoke the provisions of AB 361
related to teleconferencing;

NOW, THEREFORE, BE IT RESOLVED THAT:
1. The recitals set forth above are true and correct.

2. The CBOC finds that meeting in person would present imminent risks to the health or safety of
attendees.

3. Staff is directed to take such other necessary or appropriate actions to implement the intent and
purposes of this resolution.

REGULARLY PASSED AND ADOPTED this 8" day of February 2023.

Ayes:
Noes:

Abstentions:

Attest:

Rosanne Foust, Chair
Citizens' Bond Oversight Committee
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SAN MATEO COUNTY
QI
COLLEGE DISTRICT

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

Bond Oversight Committee
September 15, 2022 Meeting Minutes

Location: Zoom Webinar ID: 894 1269 8953

Members Present
Rosanne Foust
Anne Campbell
Michael Duncheon
Maxine Terner
Shelley Kessler
Mark Waissar

Members Absent
James Ruigomez (Unexcused)

District Staff Present
Michael Claire
Bernata Slater

Peter Fitzsimmons
Richard Storti

Marie Mejia

Arlene Calibo

Michele Rudovsky

Other Panelists Present
Ann Kennedy

Mike Chegini

Jeff Scogin

Call to Order

DRAFT

Chair

Vice Chair

Chancellor

Chief Financial Officer

District Budget Officer

Executive Vice Chancellor, Administrative Services
Interim Director of Capital Projects

Facilities/Public Safety Business Manager

Chief Facilities & Operations Officer

A Kennedy Group
A Kennedy Group
A Kennedy Group

Ms. Foust called the meeting to order at 2:00 p.m.

Meeting Protocols

Mr. Chegini reviewed the Zoom protocols with the committee.

Roll Call /| Attendance

A quorum was established via roll call.
Members present: Ms. Campbell, Mr. Duncheon, Ms. Foust, Ms. Terner, Mr. Waissar, Ms. Kessler
Members not present: Mr. Ruigomez
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Approval of Agenda
A motion was made by Ms. Terner and seconded by Ms. Campbell to approve the agenda. The
agenda was unanimously approved via roll call vote.

Ayes: Ms. Campbell, Mr. Duncheon, Ms. Foust, Ms. Kessler, Ms. Terner, Mr. Waissar

Resolution Permitting Remote Meetings (AB 361)
A motion was made by Ms. Kessler and seconded by Ms. Terner to approve the CBOC Resolution
No. 22-03. The resolution was unanimously approved via roll call vote.

Ayes: Ms. Campbell, Mr. Duncheon, Ms. Foust, Ms. Kessler, Ms. Terner, Mr. Waissar

Approval of the June 9, 2022 Meeting Minutes

Ms. Terner asked about the status of Mr. Ruigomez’s committee membership as he had missed more
than 2 meetings. Several committee and staff members have reached out to him without response.
Board Policy 8.14 (BP6740) Section IV was reviewed, and it was determined that he had missed 3
consecutive meetings without an excused absence and could be automatically dropped. The Chair
deemed him officially dropped. Ms. Kennedy noted Mr. Ruigomez’s position was at-large: 2 at-large
representatives are required, and the committee currently has 4, so that position specifically does not
need to be refilled. Ms. Kessler requested differentiation in the minutes between excused absence
and no show. It was agreed moving forward, this differentiation will be reflected in the minutes. Also,
there would be an edit to the June 9, 2022, meeting minutes reflecting Ms. Kessler's excused
absence.

A motion was made by Ms. Campbell and seconded by Mr. Waissar to accept the minutes with the
afore-mentioned amendment. The meeting minutes with amendment were unanimously approved via
roll call vote.

Ayes: Ms. Campbell, Mr. Duncheon, Ms. Foust, Ms. Kessler, Ms. Terner, Mr. Waissar

Public Comments
There were no public comments.

Communications Received by Committee Members
There were no communications received by committee members.

Staff Reports

Chancellor Claire reported that the District was making good progress on the screening process to
select the next chancellor. He welcomed Michele Rudovsky, the new Chief Facilities and Operations
Officer. He also said students are returning to campus and enrollment has stabilized. The District
hopes to see enroliment increase even further with the pending signing of SB 893 which would make
community college free.

Annual Report Preparations

Mr. Chegini reviewed the annual report calendar with the committee and explained the preparation
process. He let the Chair know she was automatically included in the working group. He asked for
volunteers for the working group. Mr. Duncheon volunteered.
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Update on Capital Improvement Program (CIP3)
Ms. Mejia provided the committee with a CIP Project Update. Her presentation can be found in the
meeting packet (pp. 12-15).

Ms. Foust expressed excitement about the new workforce development building. Ms. Kessler
expressed interest in what types of organizations would be interested in presenting training to the
students on campus and offered to meet offline to discuss. She also asked what the plan was to give
ADA access to the stage in the theater. Ms. Rudovsky said there was an ADA transition plan, but she
did not know the exact details at this time. Ms. Terner said there was plenty of funding in the ADA
transition project. Chancellor Claire addressed Ms. Kessler’s interest in the types of organizations
connected with workforce development and stated that they will not all be computer related, there will
be hands-on instruction as well.

Responses to Committee Questions

a. Small Capital Projects — Ms. Mejia reviewed the most expensive Small Capital Repair Project to
date, which was CSM-207 — Campus-wide Classroom/Building/Technology Upgrade. Ms. Terner said
her interest was mostly in a cost ceiling to identify small projects, and that they were actually small.

Program Financial Reports

a. Mr. Scogin presented the financial reports for Measure H as of June 30, 2022, highlighting key
information and projects with significant quarter expenditures. The financial reports can be found in
the meeting packet (pp. 17-26).

Ms. Campbell asked about DW-022 — DW Solar and Energy Storage and DW-023 — Emergency
Generators Project, what they entail and when they would be done. Ms. Mejia explained the projects
were started but when they went to bid, the cost was too high. The Emergency Generators Project is
no longer a bond project. Ms. Rudovsky explained with other internal funding they opted for target-
specific generators to ensure continuity of operations during Public Safety Power Shutoff events.
DW-022 was cancelled due to being cost prohibitive. Ms. Terner asked about the $99M in remaining
budget. Mr. Scogin pointed out that of the $99M, only $45M were Measure H funds, and that those
funds have been budgeted, just not spent or encumbered. Ms. Terner expressed hope that ADA and
the theater would be prioritized. Ms. Foust drew the committee’s attention to DW-024 — DW ADA
Transition Implementation. She noted that it was only 5% complete and that it is spread out over the
next 10 years. Ms. Mejia explained the bond funds were used first for small projects like elevator
installations. Chancellor Claire reminded the committee the Board had a very comprehensive ADA
plan. Ms. Foust requested a link to the Board’s ADA Transition Plan. Ms. Mejia added the link to the
chat ( https://smccd.edu/ada2020/ ).

A motion was made by Ms. Campbell and seconded by Ms. Kessler to accept the Measure H Fiscal
Year 2021/2022 Q4 Financial Reports as presented. The motion to accept the financial reports was
unanimously approved via roll call vote.

Ayes: Ms. Campbell, Mr. Duncheon, Ms. Foust, Ms. Kessler, Ms. Terner, Mr. Waissar

b. Mr. Scogin reviewed the Fiscal Year 2021-2022 4™ Quarter Bond List Revision with the committee.
The Bond List Revision can be found in the meeting packet (pp. 27-32).
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c. Mr. Scogin reviewed a chart of District positions budgeted to the Bond for Fiscal Year 2022-2023
with the committee. The chart can be found in the meeting packet (pg. 33).

Proposed Next Meeting Date
Ms. Terner pointed out a clerical error on the future meetings chart with 2 September meetings.
Mr. Chegini said he would look into the reason for it and get back to the committee.

Ms. Foust pointed out the next meeting date of Thursday, December 8, 2022. She requested
Mr. Chegini to poll the committee on whether 2-4 or 3-5 would be the preferred time.

Future Agenda Items
Ms. Foust asked if anyone wanted to add any items in addition to the election of Chair and Vice Chair
to the future agenda. No items were added.

Adjournment
Ms. Foust adjourned the meeting at 3:05 p.m.

Page 4 of 4
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Measure H Citizens’ Bond Oversight Committee

SAN MATEO COUNTY

COMMUNITY

COLLEGE DISTRICT

Unrealized Loss on Cash Discussion
Mark Waissar — Taxpayers Association Representative
February 2023

Background Information

¢ 5388 million in Measure H bonds have been sold (5127 mm in 2015 + $261 mm in 2018)
e The bond principal and interest are paid by property taxes in San Mateo County

e Until spent on facilities projects, bond proceeds are held in the Measure H Bond Fund which is “an
involuntary participant” in the San Mateo County Investment Pool managed by San Mateo County
Treasurer, Sandie Arnott

* The Investment Pool had $7.8 billion in assets (mostly investment-grade bonds) as of December 31,
2022, of which SMC Community College District was 5% ($376 mm) — of which Measure H Bond
Fund’s portion is only a small portion (565 mm as of June 30, 2022)

* The Investment Pool is managed in accordance with an investment policy “to invest public funds in a
manner which will provide maximum security of principal invested with secondary emphasis on
providing adequate liquidity to pool participants, achieving a competitive yield” - San Mateo County
Investment Policy Statement
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San Mateo County Investment Pool

* Investment Objectives:
* Safety of Principal
* Manage credit risk through diversification of investment-grade securities with minimum
credit ratings
* Manage market risk by having a maximum weighted average maturity of 3 years
* Liquidity — match maturities with 12-month projected cash flow needs
* Yield — secondary to safety and liquidity
* Socially Responsible — environmental, social and governance (ESG)

* As of December 31, 2022, ~75% of the Investment Pool was invested in US Treasury notes or in
bonds issued by other US federal agencies

¢ As of December 31, 2022:
* Average maturity = 1.4 years
* Average coupon =2.1%

Bond Basics

* Credit Risk: risk that a bond issuer will default — this is not the issue here (Mark’s view)

* Market Risk: risk that a bond'’s fair market value will change — this is the issue here (Mark’s view)

* Maturity: date when a bond’s principal is repaid

* Coupon: annual rate of interest on a bond

* Current Yield: annual income from a bond divided by the current market value of the bond

* Credit Rating: assessment of credit worthiness of a bond by rating services (S&P, Moody’s, and Fitch)

* Bond Prices: changes in bond prices have an inverse relationship to changes in interest rates - when
interest rates rise, bond prices fall (this is simplified, but accurate and relevant)




Bond Pricing Example

$100 bond (M) paying a 2% coupon (C) maturing in 2 years

Year O Year 1 Year 2
Purchase Bond $(100)
Interest Income $2 $2
Principal Maturity - $100
Bond Cash Flows $2 $102
Interest Rates at 2% (R)
Present Value of First Year Coupon Payment = C/(1+R)*1 $1.96
Present Value of Second Year Coupon Payment = C/(1+R)"2 $1.92
Present Value of Principal Payment at Maturity = M/(1+R)"2 $96.12
Fair Market Value of Bond $100.00

4
Bond Pricing When Interest Rates Change
$100 bond (M) paying a 2% coupon (C) maturing in 2 years

Interest Rates Go Down to 1% (R)
Present Value of First Year Coupon Payment = C/(1+R) 1 $1.98
Present Value of Second Year Coupon Payment = C/(1+R)"2 $1.96
Present Value of Principal Payment at Maturity = M/(1+R)"2 $98.03 Unrealized Gain
Fair Market Value of Bond Goes Up: $101.97 $1.97
Interest Rates Go Up to 4% (R)
Present Value of First Year Coupon Payment = C/(1+R)*1 $1.92
Present Value of Second Year Coupon Payment = C/(1+R)"2 $1.85
Present Value of Principal Payment at Maturity = M/(1+R)"2 $92.46 Unrealized (Loss)
Fair Market Value of Bond Goes Down: $96.23 $(3.77)
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Accounting For 2% Coupon Bond Held to Maturity in a 4% Interest Rate Environment

Mark-to-Market (Fair Value) Cost

Revenues Year1 Year2 Year1 Year2
Interest Income $2.00 $2.00 $2.00 $2.00
Unrealized gain/(loss) — current year (3.77) - -
Unrealized gain/(loss) — prior year reversal - 377 - -
Total Revenues S(1.77) S$5.77 $2.00 $2.00

e Mark-to-market accounting for bonds held to maturity is very confusing as compared with
reporting only the interest income from the bonds as revenue

* However, according to my (Mark’s) reading of the independent auditor’s report from CDWL, mark-
to-market accounting for the Measure H bonds is in accordance with accounting principles
generally accepted in the US and government auditing standards

Accounting Standard Codification (ASC) 320: Investments-Debt and Equity Securities

* Inthe US, the Financial Accounting Standards Board (FASB) sets accounting standards for companies
known as Generally Accepted Accounting Principals (GAAP). FASB determines Accounting Standard
Codifications (ASC) as the basis of applying GAAP. ASC 320 provides accounting and reporting
guidance for investments in debt securities as follows:

Classification of Debt Security Balance Sheet ~ Unrealized Gains/Losses
Trading/available for sale securities Fair value Recognized
Held-to-maturity securities Cost Not recognized

*  “Held-to-maturity debt securities are reported at cost. This is due to the securities being held to
collect contractual cash flows. As such, it would not be appropriate for an investor to recognize
interim fluctuations in fair value since those fluctuations will not be realized by the investor.” PwC -
Accounting for Investments in Debt Securities - May 31, 2022

* However, another entity, Governmental Accounting Standards Board (GASB) sets accounting
standards for state and local governments through GASB Pronouncements and Statements
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Why This Matters: Interest Rate Environment and Investment Pool Yield Since 2019

County of San Mateo Historical Yield per Quarter
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Unrealized Loss on Cash (S mm)

Measure H Bond Issuances $388

Interest Earned Since Inception 13

Total Program Thru Sept 2022 $401

Assets as of June 30 2022 2021
Cash $65 S84
Revenues — Year Ended June 30 2022 2021
Interest Income $0.7 $1.5
Unrealized gain/(loss) — current year (2.1) 0.3
Unrealized gain/(loss) — prior year reversal (0.3) (3.0
Total Revenues S(1.7) $(1.2)

10

Mark’s Conclusions

* The $(2.1) mm unrealized loss for the year ended June 30, 2022 is a result of a combination of

factors:

* Significant increase in interest rates from June 30, 2021 to June 30, 2022
e Resulting in a significant decline in the market value of the bonds held in the Investment Pool
* The accounting for the unrealized losses on a mark-to-market basis

e Given the relatively high credit rating of the Investment Pool (average S&P credit rating of AA as of
December 31, 2022), if the bonds in the Investment Pool are held to maturity, the unrealized losses
should reverse as the maturity dates of the bonds approach

e Assuming that the bonds in the Investment Pool are intended to be held to maturity, it would be
more reasonable to not recognize the unrealized gains or losses as revenue

* San Mateo County’s Investment Policy is reasonable and responsible (available at:
https://www.smcgov.org/treasurer/investment-information) and the Investment Pool seems to be

well managed and within the parameters of the investment policy

* However, Section XlII (Method of Accounting) of the investment policy states confusingly (to me)
that “for GASB purposes, investments will be carried at cost and marked to market”

11
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
Bond Oversight Committee Meeting
February 8, 2023, 3:00 pm — 4:30 pm

This link contains reference material for:

Agenda ltem 9: Measure H Annual Report FY2021-2022 — Mike Chegini

https://cboc.smccd.edu/AR2122/index.html
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San Mateo County Community College District

Measure H Bond Program
Reporting Period: Inception through September 30, 2022

Funding Sources

Bond Authorization (Measure H) $388,000,000
Allocated Interest Earned $12,545,374
Unallocated Interest Earned $729,530
Total Bond: $401,274,903
State $41,317,816
Other $48,281,707
Total Bond + Other Funding: $490,874,427

Budget Status

Funding by Source

' B Measure H Bond Authorization (79%)

Allocated Interest Earned (3%)
M Unallocated Interest Earned (0%)
[ State (8%)

Other (10%)

Location Budget Expenditures Encumbrance Total Commitment Remaining Balance % Remaining
A B c D=B+C E=A-D

College of San Mateo $43,869,173 $31,990,190 $9,396,387 $41,386,577 $2,482,596 5.7%
Cafiada College $232,485,162 $223,619,010 $3,140,910 $226,759,920 $5,725,242 2.5%
Skyline College $153,388,904 $89,033,254 $6,992,162 $96,025,416 $57,363,488 37.4%
District-Wide $60,401,658 $29,730,364 $1,656,882 $31,387,246 $29,014,412 48.0%
Unallocated Interest $729,530 $0 $0 $0 $729,530 100.0%
Total College Projects $490,874,427 $374,372,818 $21,186,341 $395,559,159 $95,315,268 19.3%

Budget by Location Expenditures by Location

B College of San Mateo - (9%) B College of San Mateo - (9%)

Cafada College - (47%) Cafiada College - (60%)

B Skyline College - (31%) B Skyline College - (24%)

I District-Wide - (12%) [ District-Wide - (8%)
Budget vs Expenditures and Encumbrances

College of San Mateo q
Cafiada College
Skyline College
DistiotWide F
$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000 $300,000,000
B Budget Expenditures B Encumbrances

Notes:
Allocated Interest Earned: Interest earnings distributed to specific projects
Unallocated Interest Earned: Interest earnings not yet distributed to specific projects
State: State Capital Outlay and Scheduled Maintenance funding for Measure H projects
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance
Expenses: Paid and accrued expenses through the reporting period end date
Rounding factors may apply.
cirnet 12/15/2022 12:29:47 PM | SMCCCD-001 Page 1 of 1
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San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through September 30, 2022

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
Canada College
CAN-001  CAN B1N Kinesiology and Wellness $120,031,418 $119,782,239 $2,240 $78,854 $119,861,092 $170,326  99% Jan 2023
Measure H $117,652,851 $117,403,671 $2,240 $78,854 $117,482,525 $170,326
Other $2,378,567 $2,378,567 $0 $0 $2,378,567 $0
CAN-002 CAN B13 Multiple Program Instructional Center $24,945,372 $16,865,298 $2,174,780 $3,151,109 $20,016,407 $4,928,965 89% Jun 2023
Measure H $14,995,372 $8,275,294 $2,135,344 $3,151,109 $11,426,403 $3,568,969
State $8,950,000 $8,590,004 $39,436 $0 $8,590,004 $359,996
Other $1,000,000 $0 $0 $0 $0 $1,000,000
CAN-003  CAN B23N Math/Science/Tech $62,385,917 $62,385,917 $0 $0 $62,385,917 $0 100% Apr 2021
Measure H $61,729,917 $61,729,917 $0 $0 $61,729,917 $0
State $656,000 $656,000 $0 $0 $656,000 $0
CAN-004 CAN Emergency Building Repairs $448,095 $448,095 $0 $0 $448,095 $0 100% Jun 2021
Measure H $448,095 $448,095 $0 $0 $448,095 $0
CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000 $0 $0 $1,200,000 $0 100% Dec 2020
Measure H $1,200,000 $1,200,000 $0 $0 $1,200,000 $0
CAN-006 CAN Access Compl. Corrective Items $716,836 $716,836 $0 $0 $716,836 $0  100% Aug 2017
Measure H $716,836 $716,836 $0 $0 $716,836 $0
CAN-007  CAN Central Plant Upgrade $4,099,792 $4,099,792 $0 $0 $4,099,792 $0 100% Aug 2017
Measure H $4,099,792 $4,099,792 $0 $0 $4,099,792 $0
CAN-008 CAN B9 Ext Envelope Leak Repairs $12,802,601 $12,802,601 $0 $0 $12,802,601 $0 100% Sep 2020
Measure H $5,476,882 $5,476,882 $0 $0 $5,476,882 $0
Other $7,325,718 $7,325,718 $0 $0 $7,325,718 $0
See last page for definitions and notes
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Capital Improvements Projects - Phase 3
Reporting Period: Inception through September 30, 2022

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, $5,600,000 $4,971,373 $0 $3,816 $4,975,189 $624,811 99% Jan 2023
Permanent Space for Public Safety, Early Childhood
Education and Animation Labs)
Measure H $5,600,000 $4,971,373 $0 $3,816 $4,975,189 $624,811
CAN-010 CAN B16/18 Secondary Effects (Refresh of Science $245,835 $245,117 $266 $0 $245,117 $718  100% Sep 2022
Classrooms that were transferred from B23)
Measure H $244,585 $244,585 $0 $0 $244,585 $0
Other $1,251 $533 $266 $0 $533 $718
CAN-200 CAN Small Projects $283,907 $283,907 $56,444 $0 $283,907 $0 100% Dec 2021
Measure H $283,907 $283,907 $56,444 $0 $283,907 $0
CAN-011  CAN B9 Reconfiguration (Programs for Veterans, $500,000 $493,423 $20,000 $6,155 $499,578 $422 99% Jan 2023
DREAM, Transfer, Financial Aid, International,
Multicultural)
Measure H $500,000 $493,423 $20,000 $6,155 $499,578 $422
Caiada College Project Totals: $233,259,773 $224,294,596 $2,253,731 $3,239,934 $227,534,530 $5,725,242
Measure H $212,948,237 $205,343,774 $2,214,028 $3,239,934 $208,583,708 $4,364,528
State $9,606,000 $9,246,004 $39,436 $0 $9,246,004 $359,996
Other $10,705,536 $9,704,818 $266 $0 $9,704,818 $1,000,718
College of San Mateo
CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade $7,043,664 $7,016,637 $3,013 $25,043 $7,041,680 $1,984  99% Jan 2023
Measure H $5,386,691 $5,361,648 $3,013 $25,043 $5,386,691 $0
State $1,654,989 $1,654,989 $0 $0 $1,654,989 $0
Other $1,984 $0 $0 $0 $0 $1,984
CSM-002 CSM B17 Student Life/Learning Comm $7,649,651 $7,649,651 $0 $0 $7,649,651 $0 100% Feb 2020
Measure H $7,251,634 $7,251,634 $0 $0 $7,251,634 $0
State $398,017 $398,017 $0 $0 $398,017 $0
CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824 $0 $0 $294,824 $0 100%
Measure H $294,824 $294,824 $0 $0 $294,824 $0

See last page for definitions and notes
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Capital Improvements Projects - Phase 3
Reporting Period: Inception through September 30, 2022

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E

CSM-004 CSM Emergency Building Repairs $1,180,435 $1,180,435 $0 $0 $1,180,435 $0 100% Jun 2021
Measure H $1,180,435 $1,180,435 $0 $0 $1,180,435 $0

CSM-005 CSM Technology and Equipment $542,310 $542,310 $0 $0 $542,310 $0 100% Jun 2020
Measure H $542,310 $542,310 $0 $0 $542,310 $0

CSM-006 CSM Edison Lot $6,023,535 $6,023,535 $0 $0 $6,023,535 $0 100% Jan 2022
Measure H $6,023,535 $6,023,535 $0 $0 $6,023,535 $0

CSM-007 CSM Water Supply Tank Replacement $7,400,000 $6,224,678 $33,582 $899,688 $7,124,366 $275,634 94% Feb 2023
Measure H $2,168,000 $1,208,389 $31,422 $685,978 $1,894,367 $273,633

State $5,232,000 $5,016,289 $2,160 $213,710 $5,229,999 $2,001

CSM-008 CSM Asphalt Repairs Project $341,027 $341,027 $0 $0 $341,027 $0 100% Feb 2018
Measure H $341,027 $341,027 $0 $0 $341,027 $0

CSM-009 CSM Corp Yard $18,900 $18,900 $0 $0 $18,900 $0 100%
Measure H $18,900 $18,900 $0 $0 $18,900 $0

CSM-010  CSM Instructional Pool Re-plaster $219,786 $219,786 $0 $0 $219,786 $0 100% Dec 2019
Measure H $219,786 $219,786 $0 $0 $219,786 $0

CSM-011  CSM Water Metering $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0

CSM-012  CSM B19 Floor Abatement Project $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0

See last page for definitions and notes
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. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
CSM-013  CSM B19 Facelift (Center for Emerging Tech - ADA, $12,000,000 $1,323,366 $88,886 $8,471,656 $9,795,022 $2,204,978 22% Dec 2023
Technology and Mechanical Upgrades)
Measure H $10,657,862 $1,323,366 $88,886 $8,471,656 $9,795,022 $862,840
Other $1,342,138 $0 $0 $0 $0 $1,342,138
CSM-200 CSM Small Projects $1,155,042 $1,155,042 $0 $0 $1,155,042 $0 100% Jun 2022
Measure H $1,019,467 $1,019,467 $0 $0 $1,019,467 $0
Other $135,575 $135,575 $0 $0 $135,575 $0
College of San Mateo Project Totals: $43,869,173 $31,990,190 $125,482 $9,396,387 $41,386,577 $2,482,596
Measure H $35,104,469 $24,785,320 $123,322 $9,182,677 $33,967,997 $1,136,472
State $7,285,006 $7,069,295 $2,160 $213,710 $7,283,005 $2,001
Other $1,479,697 $135,575 $0 $0 $135,575 $1,344,122
District-Wide
DW-001 DW CIP3 MASTER $376,485 $0 $0 $0 $0 $376,485 0%
Measure H $376,485 $0 $0 $0 $0 $376,485
DW-002 DW Project Requirements/Compliance $9,211,223 $7,609,489 $194,834 $372,251 $7,981,740 $1,229,483 0%
Measure H $9,211,223 $7,609,489 $194,834 $372,251 $7,981,740 $1,229,483
DW-003 DW Network Core Switch Upgrade $195,201 $195,201 $0 $0 $195,201 $0 100% May 2020
Measure H $195,201 $195,201 $0 $0 $195,201 $0
DW-004 DW UPS Device (MDF/IDF) Replacement $571,185 $571,185 $0 $0 $571,185 $0 100% Dec 2021
Measure H $345,004 $345,004 $0 $0 $345,004 $0
Other $226,181 $226,181 $0 $0 $226,181 $0
DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745 $0 $0 $243,745 $0 100% May 2020
Measure H $243,745 $243,745 $0 $0 $243,745 $0
DW-006 DW Network Firewall Switch Replacmt $646,793 $646,793 $0 $0 $646,793 $0 100% Dec 2021
Measure H $646,793 $646,793 $0 $0 $646,793 $0
See last page for definitions and notes
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A B c D E=B+D F=A-E
DW-007 DW Telephone System Replacement $1,931,439 $1,915,665 $0 $0 $1,915,665 $15,773  100% Dec 2021
Measure H $1,071,815 $1,071,815 $0 $0 $1,071,815 $0
Other $859,624 $843,851 $0 $0 $843,851 $15,773
DW-008 DW Wireless Access Point (WAP) Repl $881,390 $868,050 $0 $0 $868,050 $13,340 100% Jul 2020
Measure H $527,485 $527,485 $0 $0 $527,485 $0
Other $353,905 $340,565 $0 $0 $340,565 $13,340
DW-009 DW Network Switch Upgrade (10 GB) $2,946,847 $2,939,295 $0 $0 $2,939,295 $7,553 100% May 2020
Measure H $2,074,922 $2,074,922 $0 $0 $2,074,922 $0
Other $871,925 $864,372 $0 $0 $864,372 $7,553
DW-010 DW Server Replacement $2,298,995 $1,812,274 $4,027 $33,775 $1,846,049 $452,946  95% Dec 2022
Measure H $1,884,848 $1,812,274 $4,027 $33,775 $1,846,049 $38,799
Other $414,147 $0 $0 $0 $0 $414,147
DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808 $0 $0 $3,457,808 $0 100% Feb 2020
Measure H $3,457,808 $3,457,808 $0 $0 $3,457,808 $0
DW-012 DW Classroom Security Hardware $1,876,163 $1,876,163 $0 $0 $1,876,163 $0 100% Apr 2021
Measure H $1,876,163 $1,876,163 $0 $0 $1,876,163 $0
DW-013 DW EV Charging Stations Expansion $445,613 $445,613 $0 $0 $445,613 $0 100% Apr 2017
Measure H $373,613 $373,613 $0 $0 $373,613 $0
Other $72,000 $72,000 $0 $0 $72,000 $0
DW-014 DW Signage Upgrades $160,719 $160,719 $0 $0 $160,719 $0 100% Jul 2018
Measure H $160,719 $160,719 $0 $0 $160,719 $0
DW-015 DW EAS Speaker Coverage Expansion $458,164 $458,164 $0 $0 $458,164 $0 100% Jun 2020
Measure H $458,164 $458,164 $0 $0 $458,164 $0

See last page for definitions and notes
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DW-016 DW Video Server Upgrade $301,599 $301,599 $0 $0 $301,599 $0 100% May 2020
Measure H $301,599 $301,599 $0 $0 $301,599 $0

DW-017 DW Video Camera Replacement $773,443 $731,798 $35,468 $43,251 $775,048 ($1,605) 99% Mar 2023
Measure H $773,443 $731,798 $35,468 $43,251 $775,048 ($1,605)

DW-018 DW Classroom Projection Screen Repl $113,323 $81,765 $0 $0 $81,765 $31,558 73% Feb 2023
Measure H $113,323 $81,765 $0 $0 $81,765 $31,558

DW-019 DW Batting Cage Upgrade $36,174 $36,174 $0 $0 $36,174 $0 0%
Measure H $36,174 $36,174 $0 $0 $36,174 $0

DW-020 DW Technology Replacement $2,066,500 $2,052,815 $3,688 $9,131 $2,061,946 $4,554 99% Jan 2023
Measure H $2,066,500 $2,052,815 $3,688 $9,131 $2,061,946 $4,554

DW-021 DW Interior LED Lighting Retrofit $1,362,825 $1,362,825 $0 $0 $1,362,825 $0 100% Mar 2019
Measure H $155,579 $155,579 $0 $0 $155,579 $0

Other $1,207,246 $1,207,246 $0 $0 $1,207,246 $0

DW-022 DW Solar and Energy Storage $192,565 $192,565 $0 $0 $192,565 $0 0%
Measure H $192,565 $192,565 $0 $0 $192,565 $0

DW-023 DW Emergency Generators Project $57,947 $57,947 $0 $0 $57,947 $0 0%
Measure H $57,947 $57,947 $0 $0 $57,947 $0

DW-024 DW ADA Transition Implementation $27,032,904 $148,580 ($93,932) $0 $148,580 $26,884,324 7% Jun 2032
Measure H $237,390 $0 ($132,586) $0 $0 $237,390

Other $26,795,514 $148,580 $38,654 $0 $148,580 $26,646,934

See last page for definitions and notes
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District-Wide Project Totals: $57,639,048 $28,166,228 $144,085 $458,408 $28,624,636 $29,014,412
Measure H $26,838,506 $24,463,434 $105,431 $458,408 $24,921,841 $1,916,665
Other $30,800,541 $3,702,794 $38,654 $0 $3,702,794 $27,097,747
Skyline College
SKY-001 SKY B1 Social Science/Creative Arts $10,132,776 $10,132,776 $0 $0 $10,132,776 $0 100% Mar 2019
Measure H $9,156,234 $9,156,234 $0 $0 $9,156,234 $0
Other $976,542 $976,542 $0 $0 $976,542 $0
SKY-002  SKY B12N Environmental Science $40,260,311 $40,260,311 $0 $0 $40,260,311 $0 100% Feb 2020
Measure H $40,260,311 $40,260,311 $0 $0 $40,260,311 $0
SKY-003  SKY B2 Workforce/[Economic Develop $61,039,980 $3,210,925 $14,248 $854,888 $4,065,813 $56,974,167  20% Jun 2025
Measure H $33,962,980 $2,013,925 $14,248 $854,888 $2,868,813 $31,094,167
State $24,077,000 $1,197,000 $0 $0 $1,197,000 $22,880,000
Other $3,000,000 $0 $0 $0 $0 $3,000,000
SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062 $0 $0 $5,896,062 $0 100% Jul 2018
Measure H $5,896,062 $5,896,062 $0 $0 $5,896,062 $0
SKY-005 SKY B19 Pac Hgts/No. Campus Improvements $3,150,749 $3,150,749 $0 $0 $3,150,749 $0 100% Jan 2019
Measure H $3,150,749 $3,150,749 $0 $0 $3,150,749 $0
SKY-006  SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040 $0 $0 $3,142,040 $0 100% Jan 2019
Measure H $3,142,040 $3,142,040 $0 $0 $3,142,040 $0
SKY-007  SKY Emergency Building Repairs $1,042,183 $1,042,183 $0 $0 $1,042,183 $0  100% Jun 2021
Measure H $1,042,183 $1,042,183 $0 $0 $1,042,183 $0
SKY-008  SKY Technology and Equipment $1,000,000 $1,000,000 $0 $0 $1,000,000 $0 100% Dec 2020
Measure H $1,000,000 $1,000,000 $0 $0 $1,000,000 $0
See last page for definitions and notes
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SKY-009  SKY Accessible Route $1,403,266 $1,403,266 $0 $0 $1,403,266 $0 100% Mar 2021
Measure H $1,403,266 $1,403,266 $0 $0 $1,403,266 $0
SKY-010  SKY B5 CTTL Modification (Center for Transformative $399,975 $399,975 $0 $0 $399,975 $0 100% Jun 2019
Teaching and Learning)
Measure H $399,975 $399,975 $0 $0 $399,975 $0
SKY-011 SKY B7 STEM Center (Science, Technology, $1,523,084 $1,523,084 $0 $0 $1,523,084 $0 100% Mar 2021
Engineering and Math)
Measure H $1,453,694 $1,453,694 $0 $0 $1,453,694 $0
Other $69,390 $69,390 $0 $0 $69,390 $0
SKY-012  SKY Promise Schir WKFC Career Relo $447,237 $447,237 $0 $0 $447,237 $0 100% Jul 2019
Measure H $447,237 $447,237 $0 $0 $447,237 $0
SKY-013  SKY B3 South Wall Waterproofing $358,247 $358,247 $0 $0 $358,247 $0 100% Oct 2020
Measure H $172,698 $172,698 $0 $0 $172,698 $0
State $185,549 $185,549 $0 $0 $185,549 $0
SKY-014  SKY B3A-E Portable Replacement $3,288,839 $3,288,839 $0 $0 $3,288,839 $0 100% May 2021
Measure H $3,288,839 $3,288,839 $0 $0 $3,288,839 $0
SKY-015  SKY B1 Social Science/Creative Arts Remodel $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0
SKY-016  SKY B19 Swing Space (B2 Student Services Temp $5,453,717 $5,314,756 $1,600 $35,890 $5,350,646 $103,071 99% Oct 2022
Spaces, Permanent Spaces for ITS, Global/Passport,
NETX Computer Program)
Measure H $5,433,717 $5,314,756 $1,600 $35,890 $5,350,646 $83,071
Other $20,000 $0 $0 $0 $0 $20,000
See last page for definitions and notes
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SKY-017 SKY B1 Facelift (Social Science/Creative Arts Building $15,500,000 $8,050,102 $749,885 $7,182,989 $15,233,091 $266,909 50% Jun 2023
— Safety, ADA, Technology and Mechanical Upgrades)
Measure H $14,500,000 $7,276,652 $749,885 $6,956,439 $14,233,091 $266,909
State $0 $0 $0 $0 $0 $0
Other $1,000,000 $773,450 $0 $226,550 $1,000,000 $0
SKY-018 SKY B3 Gym Floor $242,061 $242,061 $0 $0 $242,061 $0 100% Dec 2021
Measure H $77,800 $77,800 $0 $0 $77,800 $0
State $164,261 $164,261 $0 $0 $164,261 $0
SKY-200 SKY Small Projects $1,096,378 $1,059,191 ($2,211) $17,845 $1,077,036 $19,342 99% May 2023
Measure H $866,378 $866,378 $0 $0 $866,378 $0
Other $230,000 $192,813 ($2,211) $17,845 $210,658 $19,342
Skyline College Project Totals: $155,376,904 $89,921,804 $763,522 $8,091,612 $98,013,416 $57,363,488
Measure H $125,654,162 $86,362,799 $765,733 $7,847,217 $94,210,016 $31,444,146
State $24,426,810 $1,546,810 $0 $0 $1,546,810 $22,880,000
Other $5,295,932 $2,012,195 ($2,211) $244,395 $2,256,590 $3,039,342
Capital Improvements Projects - Phase 3 Total: $490,144,897 $374,372,818 $3,286,819 $21,186,341 $395,559,159 $94,585,738
Measure H $400,545,374 $340,955,326 $3,208,514 $20,728,236 $361,683,562 $38,861,812
State $41,317,816 $17,862,109 $41,596 $213,710 $18,075,819 $23,241,998
Other $48,281,707 $15,555,383 $36,709 $244,395 $15,799,778 $32,481,929
Report Notes & Definitions
Funding Sources: College Funds, Measure A, Measure H, P39/Aux-Fac/Insur., SMSR, State Funded
Budget, expenditure and encumbrance data are as of the reporting period end date.
State: State Capital Outlay and Scheduled Maintenance and Special Repairs (SMSR) funding for Measure H projects.
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance.
% Complete data is as of the reporting period end date.
Completion dates are as of the most recent schedule data.
Completion Date and % Complete = Project is financially complete.
Projects with no completion date are not currently active or a completion date is not applicable due to project type.
Rounding factors may apply.
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