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SAN MATEO COUNTY SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
COMMUNITY Bond Oversight Committee Meeting
COLLEGEDISTRICT  january 26, 2023, 2:00 pm — 4:00 pm

Notice about Public Participation at Committee Meetings: The Committee welcomes public discussion.
The public’'s comments on agenda items will be taken at the time the item is discussed by the Committee. To
comment on items not on the agenda, members of the public can speak under the agenda item titled “Public
Comment”. Normally, no more than 20 minutes will be allocated for this section of the agenda, with each
member of the public receiving no more than three (3) minutes to speak. No response on behalf of the
Committee will be given at this time and Committee action is not permitted on items presented under this

agenda item.

© N o o A ® N

10.

11.

12.

13.
14.

Call to Order — Chair

Approval of Agenda — Chair

Election of Chair and Vice Chair — Chair

Approval of the September 15, 2022 Meeting Minutes — Chair
Public Comment

Communications Received by Committee Members

Staff Reports — Chancellor Michael Claire

Measure H Financial and Performance Audits Fiscal Year 2021/2022
— Ben Leavitt, CWDL

Measure H Annual Report Fiscal Year 2021/2022 — Mike Chegini

Update on Capital Improvement Program (CIP3)
— Interim Dir. Capital Projects Marie Megjia

Program Financial Reports — Jeff Scogin

a. Financial Reports for Measure H

b. Fiscal Year 2022-2023 1st Quarter Bond List Revisions
Proposed Next Meeting Date — Chair

a. Future Meetings Structure/Location

b. Optional Tours

Future Agenda Iltems
Adjournment

ACTION
ACTION
ACTION

INFORMATION

ACTION
INFORMATION

ACTION
INFORMATION
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Citizens' Bond Oversight Committee San Mateo County Community College District
Measure H Bond Program

Future Meeting Dates

Meeting Date Time Location Tour Status

Thursday, March 16, 2023 TBD To be determined TBD Proposed
Thursday, June 15, 2023 TBD To be determined TBD Proposed
Thursday, September 14, 2023 TBD To be determined TBD Proposed
Thursday, January 11, 2024 TBD To be determined TBD Proposed

Measures C, A & H Citizens' Bond Oversight Committee

The District's Bond Oversight Committee is comprised of members appointed by the Board of Trustees. The Committee includes no less than seven and no
more than 15 members per Board policy.

There must be representation on the Committee from the following constituencies:

» One member who is active in a business organization representing the business community within the District

+ One member who is active in a senior citizens’ organization

+ One member who is active in a bona fide taxpayers’ organization

» One member who is a student both currently enrolled and an active member in a group, such as student government
» One member who is active in the support and organization of the District, such as a member of the Foundation

Purview of the Bond Oversight Committee (BOC): According to State law, the purview of the BOC is to assure that bond proceeds are spent only for
construction, reconstruction, rehabilitation, or replacement of District facilities, including the furnishing and equipping of facilities or the acquisition of real
property, in accordance with the Bond Projects List and to ensure that no funds are expended for teacher or administrator salaries or other operating
expenses. The BOC does not advise the College District Board of Trustees on what projects to undertake, planning and construction practices or
any other operational matters.

The Board and Administrative Policies which govern the Bond Oversight Committee can be found here:
https://cboc.smccd.edu/wp-content/uploads/2020/06/BP-8.14-Bond-Oversight-Committee-and-Accountability-Measures.pdf

https://cboc.smccd.edu/wp-content/uploads/2020/06/AP-8.14.1-Bond-Oversight-Committee.pdf

Committee Membership

Name Representation Board Approval Term 1 Term 2 Term 3
Date End Date End Date End Date
Rosanne Foust* Business Community 03/28/2018 03/28/2020 04/22/2022 05/25/2024
Maxine Terner Community At-large 11/20/2019 11/20/2021 12/14/2023 -
Michael Duncheon Community At-large 11/20/2019 11/20/2021 12/14/2023 -
Shelley Kessler Community At-large 11/30/2016 09/11/2019 09/11/2021 09/08/2023
Anne Campbell Senior Citizens' Organization 11/14/2018 11/14/2020 12/14/2022 12/14/2024
Mark Waissar Bona-fide Taxpayers Association 11/10/2021 11/09/2023 - -
Vacant Support Organization - - - -
Vacant Student Representative - - - -

* Elected Chair of the Committee on December 16, 2021

*** Student may serve up to 6 months after graduation per Section 15282(a)(4) of the Education Code:
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=15282.

Committee Membership:
For information and an application, please visit: https://cboc.smccd.edu/online-application/

Additional Information:
To request disability-related modifications or accommodations, please contact the Chancellor's Office at (650) 358-6877 at least 24 hours in

advance. To access all agendas please visit: https://cboc.smccd.edu/meeting-schedule-agenda-minutes/
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SAN MATEO COUNTY
QI
COLLEGE DISTRICT

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

Bond Oversight Committee
September 15, 2022 Meeting Minutes

Location: Zoom Webinar ID: 894 1269 8953

Members Present
Rosanne Foust
Anne Campbell
Michael Duncheon
Maxine Terner
Shelley Kessler
Mark Waissar

Members Absent
James Ruigomez (Unexcused)

District Staff Present
Michael Claire
Bernata Slater

Peter Fitzsimmons
Richard Storti

Marie Mejia

Arlene Calibo

Michele Rudovsky

Other Panelists Present
Ann Kennedy

Mike Chegini

Jeff Scogin

Call to Order

DRAFT

Chair

Vice Chair

Chancellor

Chief Financial Officer

District Budget Officer

Executive Vice Chancellor, Administrative Services
Interim Director of Capital Projects

Facilities/Public Safety Business Manager

Chief Facilities & Operations Officer

A Kennedy Group
A Kennedy Group
A Kennedy Group

Ms. Foust called the meeting to order at 2:00 p.m.

Meeting Protocols

Mr. Chegini reviewed the Zoom protocols with the committee.

Roll Call /| Attendance

A quorum was established via roll call.
Members present: Ms. Campbell, Mr. Duncheon, Ms. Foust, Ms. Terner, Mr. Waissar, Ms. Kessler
Members not present: Mr. Ruigomez
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Approval of Agenda
A motion was made by Ms. Terner and seconded by Ms. Campbell to approve the agenda. The
agenda was unanimously approved via roll call vote.

Ayes: Ms. Campbell, Mr. Duncheon, Ms. Foust, Ms. Kessler, Ms. Terner, Mr. Waissar

Resolution Permitting Remote Meetings (AB 361)
A motion was made by Ms. Kessler and seconded by Ms. Terner to approve the CBOC Resolution
No. 22-03. The resolution was unanimously approved via roll call vote.

Ayes: Ms. Campbell, Mr. Duncheon, Ms. Foust, Ms. Kessler, Ms. Terner, Mr. Waissar

Approval of the June 9, 2022 Meeting Minutes

Ms. Terner asked about the status of Mr. Ruigomez’s committee membership as he had missed more
than 2 meetings. Several committee and staff members have reached out to him without response.
Board Policy 8.14 (BP6740) Section IV was reviewed, and it was determined that he had missed 3
consecutive meetings without an excused absence and could be automatically dropped. The Chair
deemed him officially dropped. Ms. Kennedy noted Mr. Ruigomez’s position was at-large: 2 at-large
representatives are required, and the committee currently has 4, so that position specifically does not
need to be refilled. Ms. Kessler requested differentiation in the minutes between excused absence
and no show. It was agreed moving forward, this differentiation will be reflected in the minutes. Also,
there would be an edit to the June 9, 2022, meeting minutes reflecting Ms. Kessler's excused
absence.

A motion was made by Ms. Campbell and seconded by Mr. Waissar to accept the minutes with the
afore-mentioned amendment. The meeting minutes with amendment were unanimously approved via
roll call vote.

Ayes: Ms. Campbell, Mr. Duncheon, Ms. Foust, Ms. Kessler, Ms. Terner, Mr. Waissar

Public Comments
There were no public comments.

Communications Received by Committee Members
There were no communications received by committee members.

Staff Reports

Chancellor Claire reported that the District was making good progress on the screening process to
select the next chancellor. He welcomed Michele Rudovsky, the new Chief Facilities and Operations
Officer. He also said students are returning to campus and enrollment has stabilized. The District
hopes to see enroliment increase even further with the pending signing of SB 893 which would make
community college free.

Annual Report Preparations

Mr. Chegini reviewed the annual report calendar with the committee and explained the preparation
process. He let the Chair know she was automatically included in the working group. He asked for
volunteers for the working group. Mr. Duncheon volunteered.

Page 2 of 4
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Update on Capital Improvement Program (CIP3)
Ms. Mejia provided the committee with a CIP Project Update. Her presentation can be found in the
meeting packet (pp. 12-15).

Ms. Foust expressed excitement about the new workforce development building. Ms. Kessler
expressed interest in what types of organizations would be interested in presenting training to the
students on campus and offered to meet offline to discuss. She also asked what the plan was to give
ADA access to the stage in the theater. Ms. Rudovsky said there was an ADA transition plan, but she
did not know the exact details at this time. Ms. Terner said there was plenty of funding in the ADA
transition project. Chancellor Claire addressed Ms. Kessler’s interest in the types of organizations
connected with workforce development and stated that they will not all be computer related, there will
be hands-on instruction as well.

Responses to Committee Questions

a. Small Capital Projects — Ms. Mejia reviewed the most expensive Small Capital Repair Project to
date, which was CSM-207 — Campus-wide Classroom/Building/Technology Upgrade. Ms. Terner said
her interest was mostly in a cost ceiling to identify small projects, and that they were actually small.

Program Financial Reports

a. Mr. Scogin presented the financial reports for Measure H as of June 30, 2022, highlighting key
information and projects with significant quarter expenditures. The financial reports can be found in
the meeting packet (pp. 17-26).

Ms. Campbell asked about DW-022 — DW Solar and Energy Storage and DW-023 — Emergency
Generators Project, what they entail and when they would be done. Ms. Mejia explained the projects
were started but when they went to bid, the cost was too high. The Emergency Generators Project is
no longer a bond project. Ms. Rudovsky explained with other internal funding they opted for target-
specific generators to ensure continuity of operations during Public Safety Power Shutoff events.
DW-022 was cancelled due to being cost prohibitive. Ms. Terner asked about the $99M in remaining
budget. Mr. Scogin pointed out that of the $99M, only $45M were Measure H funds, and that those
funds have been budgeted, just not spent or encumbered. Ms. Terner expressed hope that ADA and
the theater would be prioritized. Ms. Foust drew the committee’s attention to DW-024 — DW ADA
Transition Implementation. She noted that it was only 5% complete and that it is spread out over the
next 10 years. Ms. Mejia explained the bond funds were used first for small projects like elevator
installations. Chancellor Claire reminded the committee the Board had a very comprehensive ADA
plan. Ms. Foust requested a link to the Board’s ADA Transition Plan. Ms. Mejia added the link to the
chat ( https://smccd.edu/ada2020/ ).

A motion was made by Ms. Campbell and seconded by Ms. Kessler to accept the Measure H Fiscal
Year 2021/2022 Q4 Financial Reports as presented. The motion to accept the financial reports was
unanimously approved via roll call vote.

Ayes: Ms. Campbell, Mr. Duncheon, Ms. Foust, Ms. Kessler, Ms. Terner, Mr. Waissar

b. Mr. Scogin reviewed the Fiscal Year 2021-2022 4™ Quarter Bond List Revision with the committee.
The Bond List Revision can be found in the meeting packet (pp. 27-32).
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c. Mr. Scogin reviewed a chart of District positions budgeted to the Bond for Fiscal Year 2022-2023
with the committee. The chart can be found in the meeting packet (pg. 33).

Proposed Next Meeting Date
Ms. Terner pointed out a clerical error on the future meetings chart with 2 September meetings.
Mr. Chegini said he would look into the reason for it and get back to the committee.

Ms. Foust pointed out the next meeting date of Thursday, December 8, 2022. She requested
Mr. Chegini to poll the committee on whether 2-4 or 3-5 would be the preferred time.

Future Agenda Items
Ms. Foust asked if anyone wanted to add any items in addition to the election of Chair and Vice Chair
to the future agenda. No items were added.

Adjournment
Ms. Foust adjourned the meeting at 3:05 p.m.
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CWDL

See what’s possible.

SAN MATEO COUNTY
COMMUNITY COLLEGE DISTRICT
MEASURE H

2014 ELECTION GENERAL OBLIGATION BONDS
FINANCIAL STATEMENTS

FOR THE FISCAL YEARS ENDED
JUNE 30, 2022 AND 2021

858.565.2700
www.cwdl.com
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS
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CWDL

INDEPENDENT AUDITORS’ REPORT

To the Board of Trustees
San Mateo County Community College District
San Mateo, California

Opinion

We have audited the accompanying financial statements of the San Mateo County Community College District's
(the "District") Measure H General Obligation Bonds and the related notes to the financial statements as of and
for the year ended June 30, 2022, as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Measure H General Obligation Bonds of San Mateo County Community College District, as of June
30, 2022, and the changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of San Mateo County Community College District and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern
for one year beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

858.565.2700 .
www.cwdl.com 1 See what’s pOSSlble.
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Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements. In performing an audit in accordance
with generally accepted auditing standards and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the District's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Emphasis of Matter

As discussed in Note 1, the financial statements present only the District's Measure H General Obligation Bonds
and do not purport to, and do not, present fairly the financial position of the District as of June 30, 2022, and the
changes in financial position for the year then ended, in conformity with accounting principles generally accepted
in the United States of America. Our opinion is not modified with respect to this matter.

www.cwdl.com
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 29, 2022 on
our consideration of the District's internal control over financial reporting and on our test of its compliance with
certain provisions of laws, regulations, contracts and other matters for the Measure H General Obligation Bonds.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance for the Bond Funds. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering San Mateo County Community College District’s internal
control over financial reporting and compliance for the Bond Funds.

U lopir Fitl Bewrton

San Diego, California
November 29, 2022

www.cwdl.com
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FINANCIAL SECTION
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS

BALANCE SHEET

JUNE 30, 2022 AND 2021

Page 14 of 61

2022 2021

ASSETS

Cash $ 65,473,713 §$ 83,907,390

Accounts receivable 272,079 305,048

Due from the District 19,794 -

Prepaid expenditures 203,481 74,791
Total Assets 65,969,067 84,287,229
LIABILITIES AND FUND BALANCE
Liabilities

Accounts payable 4,549,542 4,849,815
Total Liabilities 4,549,542 4,849,815
Fund Balance

Nonspendable 203,481 74,791

Restricted - capital projects 61,216,044 79,362,623
Total Fund Balance 61,419,525 79,437,414
Total Liabilities and Fund Balance $ 65,969,067 $ 84,287,229

The accompanying notes are an integral part of these financial statements.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MEASURE H GENERAL OBLIGATION BONDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

2022 2021

REVENUES

Interest income $ 729,530 $ 1,532,121

Unrealized gain/(loss) on cash in county - current year (2,108,567) 309,313

Unrealized gain/(loss) on cash in county - prior year reversal (309,313) (3,041,642)
Total Revenues (1,688,350) (1,200,208)
EXPENDITURES

Salaries and benefits 1,790,915 2,824,100

Supplies and materials 2,983,049 5,862,553

Capital construction and improvements 11,555,575 58,101,024
Total Expenditures 16,329,539 66,787,677
Net Change in Fund Balance (18,017,889) (67,987,885)
Restricted & Nonspendable Fund Balance, beginning of year 79,437,414 147,425,299
Restricted & Nonspendable Fund Balance, end of year $ 61,419,525 $ 79,437,414

The accompanying notes are an integral part of these financial statements.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022 AND 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the San Mateo County Community College District’s (the "District”) Measure H Bond
Fund (the “Measure H Bond Fund”) conform to accounting principles generally accepted in the United States of
America as prescribed by the Governmental Accounting Standards Board (GASB). The Measure H Bond Fund
accounts for financial transactions in accordance with the policies and procedures of the California College Budget
and Accounting Manual.

Financial Reporting Entity: The financial statements include only the Measure H Bond Fund of the District used to
account for Measure H projects. This Measure H Bond Fund was established to account for the expenditures of
general obligation bonds issued under the General Obligation Bonds Election of 2014. These financial statements
are not intended to present fairly the financial position and results of operations of the San Mateo County
Community College District in compliance with accounting principles generally accepted in the United States of
America.

Basis of Accounting: Basis of accounting refers to when revenues and expenditures or expenses are recognized in
the accounts and reported in the financial statements. Basis of accounting relates to the timing of measurement
made, regardless of the measurement focus applied.

The financial statements represent the Measure H Bond Fund of the District and are presented on the modified
accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recorded when
susceptible to accrual; i.e., both measurable and available. "Available” means collectible within the current period
or within 60 days after year end. Expenditures are generally recognized under the modified accrual basis of
accounting when the related liability is incurred.

Due to/from District: At June 30, 2022, the balance due from the District was $19,794. The balance due from the
District at June 30, 2021 was $0.

Fund Balance: Restricted fund balance includes resources which are legally or contractually restricted by external
third parties. Fund balance is restricted for capital projects of the Measure H Bond Fund in accordance with the
Bond Project List for Measure H General Obligation Bonds.

Accounting Estimates: The presentation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions. These
estimates and assumptions affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures
during the reporting period. Actual results could differ from those estimates.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022 AND 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

Encumbrances: Encumbrance accounting is used in all budgeted funds to reserve portions of applicable
appropriations for which commitments have been made. Encumbrances are recorded for purchase orders,
contracts, and other commitments when they are written. Encumbrances are liquidated when the commitments
are paid.

Reclassifications: Certain reclassification have been made to conform to the current year presentation. The
reclassifications have no effect on the previously reported fund balance or change in fund balance.

NOTE 2 - CASH

Policies and Practices: The Measure H Bond Fund is authorized under California Government Code to make direct
investments in local agency bonds, notes, or warrants within the State: U.S. Treasury instrument; registered State
warrants or treasury notes: securities of the U.S. Government, or its agencies; bankers acceptances; commercial
paper; certificates of deposit placed with commercial banks and/or savings and loan companies; repurchase or
reverse repurchase agreement; medium term corporate notes; shares of beneficial interest issued by diversified
management companies, certificates of participation, obligations with first priority security, and collateralized
mortgage obligations.

Investment in County Treasury: The Measure H Bond Fund is considered to be an involuntary participant in an
external investment pool as the Measure H Bond Fund is required to deposit all receipts and collections of monies
with San Mateo County Treasurer ("County Treasurer”) (Education Code Section 41001). The Measure H Bond
Fund's investment in the pool is reported in the accounting financial statement at amounts based upon the
Measure H Bond Fund's pro-rata share of the fair value provided by the County Treasurer for the entire portfolio
(in relation to the amortized cost of that portfolio). The balance available for withdrawal is based on the accounting
records maintained by the County Treasurer.

General Authorizations: Limitations as they relate to interest rate risk, credit risk, and concentration of credit risk
are indicated in the schedules below:

Maximum Maximum Maximum
Authorized Remaining Percentage of Investment in
Investment Type Maturity Portfolio One Issuer
County Pooled Investment Funds N/A None None



Page 18 of 61

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022 AND 2021

NOTE 2 - CASH, continued

Interest Rate Risk: Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair
value is to changes in market interest rates. The Measure H Bond Fund manages its exposure to interest rate risk
by depositing substantially all of its funds in the County Treasury Pool. The fair value of the Measure H Bond Fund's
deposits at the County Treasury, at June 30, 2022 and 2021, was $65,473,713 and $83,907,390, respectively, and
the weighted average maturity of the pool was 529 and 661 days, respectively.

Credit Risk: Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization. The Measure H Bond Fund only invests in county pooled investments which are not required to be
rated.

NOTE 3 - ACCOUNTS RECEIVABLE

Accounts receivable at June 30, 2022 and 2021 consisted of $272,079 and $305,048, respectively, due from the
County for interest income.

NOTE 4 - ACCOUNTS PAYABLE

Accounts payable at June 30, 2022 and 2021 consisted of $4,549,542 and $4,849,815, respectively, in vendor
payables.

NOTE 5 - FUND BALANCE CLASSIFICATION

Governmental Accounting Standards Board Codification Sections 1300 and 1800, Fund Balance Reporting and
Governmental Fund Type Definitions (GASB Cod. Sec. 1300 and 1800) implements a five-tier fund balance
classification hierarchy that depicts the extent to which a government is bound by spending constraints imposed
on the use of its resources. The five classifications are nonspendable, restricted, committed, assigned and
unassigned. The nonspendable fund balance reflects amounts that are not in a spendable form, such as prepaid
expenditures in the Bond Fund. The remaining fund balance of the Measure H General Obligation Bonds is
restricted, as described below.

The restricted fund balance classification reflects amounts subject to externally imposed and legally enforceable
constraints. Such constraints may be imposed by creditors, grantors, contributors, or laws or regulations of other
governments, or may be imposed by law through constitutional provisions or enabling legislation.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2022 AND 2021

NOTE 6 - PURPOSE OF BOND ISSUANCE

Bond Authorization: The general obligation bonds associated with Measure H Bonds were issued pursuant to the
Constitution and laws of the State of California (the State), including the provisions of Chapters 1 and 1.5 of Part
10 of the California Education Code, and other applicable provisions of law. The Bonds are authorized to be issued
by a resolution adopted by the Board of Trustees of the District on July 23, 2014 (the “Bond Resolution)”.

The District received authorization at an election held on November 4, 2014, to issue bonds of the District in an
aggregate principal amount not to exceed $388,000,000 to provide financing for the specific school facilities
projects listed in the Bond Project List approved by the voters. The proposition required approval by at least 55
percent of the votes cast by eligible voters within the District.

Purpose of Bonds: The proceeds of the Bonds may be used to prepare College of San Mateo, Caflada College and
Skyline College students for universities and high- demand jobs; modernize math and science classrooms and
labs; upgrade computer, biotechnology and job training facilities; upgrade access for disabled students; ensure
classrooms meet earthquake, fire and safety requirements; and replace aging infrastructure with energy efficient
systems.

NOTE 7 - GENERAL OBLIGATION BOND ISSUANCES

The Bonds are general obligations of the District, and San Mateo County is obligated to levy ad valorem taxes for
the payment of and interest on, the principal of the Bonds. The Bond Interest and Redemption Fund is maintained
by the County Treasurer and is used to account for both the accumulation of resources from ad valorem tax levies
and the payment of interest and redemption of principal of the bonds issued by the District.

In May 2015, the District issued Measure H General Obligation Bonds, Series A, in the amount of $127,000,000.

In November 2018, the District Issued Measure H General Obligation Bonds, Series B, in the amount of
$261,000,000.
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NOTE 8 - COMMITMENTS AND CONTINGENCIES

As of June 30,2022 and 2021, the Measure H Bond Fund had the following commitments with respect to unfinished

capital projects:

Remaining
Construction
Commitment

Expected Date
of Completion

2022

Districtwide projects
Skyline projects
CSM projects
Canada projects

2,183,627
8,069,825
1,423,937
5,827,493

17,504,882

2021

Districtwide projects
Skyline projects
CSM projects
Cafiada projects

768,081
2,927,214
2,130,614
2,272,790

8,098,699

NOTE 9 - COVID-19 IMPACT

Within 1 year
Within 2 years
Within 1 year
Within 1 year

Within 2 years
Within 2 years
Within 1 year
Within 2 years

In December 2019, a novel strain of coronavirus surfaced (COVID-19) and spread around the world, with resulting
business and social disruption. In response to the pandemic and in compliance with various state and local
ordinances, the District closed physical campuses and transitioned to a distance learning model.

The operations and business results of the District could be materially adversely affected in the future including a
reduction in the level of funding and impact to the timing of cash flows. In addition, significant estimates may be
materially adversely impacted by national, state and local events designed to contain the coronavirus. Debt ratings
for outstanding issuances may further be impacted. For the 2021-22 academic year, the District offered instruction
in formats consistent with local health guidelines. Throughout the pandemic the District has put into practice a
number of safety measures to protect students and employees and will continue to revise them as needed.

10
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees
San Mateo County Community College District
San Mateo, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of San Mateo County Community College
District (the "District") Measure H General Obligation Bond Fund as of and for the years ended June 30, 2022 and
2021, and the related notes to the financial statements, and have issued our report thereon dated November 29,
2022.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's internal control over
financial reporting to determine the audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the District's internal control over Measure H General Obligation Bond Fund's financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the District's internal control over financial
reporting for the Measure H General Obligation Bonds.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

858.565.2700 .
www.cwdl.com " See what’s pOSSlble.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the San Mateo County Community College District’s
Measure H General Obligation Bond Fund financial statements are free of material misstatement, we performed
tests of the Bonds' compliance with certain provisions of laws, regulations, and contracts, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity's
internal control or on compliance for the Measure H General Obligations Bond Fund. This report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance for the Bond. Accordingly, this communication is not suitable for any other purpose.

U lopir Fitl Bewrton

San Diego, California
November 29, 2022

858.565.2700 12 CWL
www.cwdl.com
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS

SCHEDULE OF FINDINGS AND RESPONSES

FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

This section identifies the deficiencies, significant deficiencies, material weaknesses, and instances of
noncompliance related to the financial statements that are required to be reported in accordance with Government
Auditing Standards.

There were no financial statement findings or questioned costs identified during 20217-22.

13
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

There were no financial statement findings or questioned costs identified during 2020-21.

14
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See what’s possible.

SAN MATEO COUNTY

COMMUNITY COLLEGE DISTRICT

MEASURE H GENERAL OBLIGATION BONDS
PERFORMANCE AUDIT

FOR THE FISCAL YEAR ENDED
JUNE 30, 2022

858.565.2700
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INDEPENDENT AUDITORS’ REPORT

To the Board of Trustees
San Mateo County Community College District
San Mateo, California

We have conducted a performance audit of the San Mateo County Community College District (the "District")
Measure H General Obligation Bond Fund for the year ended June 30, 2022.

We conducted our performance audit in accordance with Government Auditing Standards issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
sufficient, appropriate evidence to provide a reasonable basis for our conclusion based on our audit objectives.
We believe that the evidence obtained provides a reasonable basis for our conclusions based on our audit
objectives.

Our audit was limited to the objectives listed on page 3 of this report which includes determining the compliance
with the performance requirements for the Proposition 39 Measure H General Obligation Bond Fund under the
applicable provisions of Section 1(b)(3)(C) of Article XIlIA of the California Constitution and Proposition 39 as they
apply to the bonds and the net proceeds thereof. Management is responsible for San Mateo County Community
College District's compliance with those requirements.

Solely to assist us in planning and performing our performance audit, we obtained an understanding of the internal
controls of San Mateo County Community College District, to determine if internal controls were adequate to help
ensure the District's compliance with the requirements of Proposition 39, as specified by Section 1(b)(3)C of Article
Xl A of the California Constitution. Accordingly, we do not express any assurance on the internal controls.

The results of our tests indicated that, in all significant respects, San Mateo County Community College District
expended Measure H General Obligation Bond funds for the year ended June 30, 2022 only for specific projects
developed by the District's Board of Trustees and approved by the voters, in accordance with the requirements of
Proposition 39, as specified by Section 1(b)(3)C of Article Xlll A of the California Constitution.

/&V(ﬂé/ lertzs Vit Hevototi

San Diego, California
November 29, 2022

858.565.2700 .
www.cwdl.com 1 See what’s pOSSlble.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS
BACKGROUND

JUNE 30, 2022

LEGISLATIVE HISTORY

On November 7, 2000, California voters approved Proposition 39, the Smaller Classes, Safer Schools and Financial
Accountability Act. Proposition 39 amended portions of the California Constitution to provide for the issuance of
general obligation bonds by school districts, "for the construction, reconstruction, rehabilitation or replacement
of school facilities, including the furnishing and equipping of school facilities, or the acquisition or lease of real
property for school facilities", upon approval by 55 percent of the electorate.

Education Code Section 15278 provides additional accountability measures:

1. A requirement that the school district establishes and appoints members to an independent citizens'
oversight committee.

2. A requirement that the school district expend bond funds only for the purposes described in Section
1(b)(3) of Article XIlIl A of the California Constitution, and ensuring that no funds are used for any teacher
or administrative salaries or other school operating expenses.

3. A requirement to conduct an annual independent performance audit required by Section 1(b)(3)C of
Article XIll A of the California Constitution.

4. A requirement to conduct an annual independent financial audit required by Section 1(b)(3)D of Article
Xl A of the California Constitution.

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT MEASURE H GENERAL OBLIGATION BONDS

The San Mateo County Community College District Measure H General Obligation Bonds are issued pursuant to
the Constitution and laws of the State of California, including the provisions of Chapters 1 and 1.5 of Part 10 of
the California Education Code, and other applicable provisions of law. The Bonds are authorized to be issued by a
resolution adopted by the Board of Trustees of the District on July 23, 2014.

The District received authorization for the Measure H Bonds at an election held on November 4, 2014, to issue
bonds of the District in an aggregate principal amount not to exceed $388,000,000. The proposition required
approval by at least 55 percent of the votes cast by eligible voters within the District (the 2014 Authorization).

The Bonds were issued to finance the acquisition, construction and modernization of certain District property and
facilities. The Bonds are general obligations of the District, payable solely from ad valorem property taxes. A
summary of the text of the ballot language was as follows:

“To prepare College of San Mateo, Cafiada College, and Skyline College students for universities and high
demand jobs;, modernize math and science classrooms and labs; upgrade computer, biotechnology and job
training facilities; upgrade access for disabled students; ensure classrooms meet earthquake, fire and safety
requirements; and replace aging infrastructure with energy efficient systems, shall San Mateo County
Community College District be authorized to issue $388,000,000 in bonds at interest rates within legal limits,
with annual independent audits, Citizens’ Oversight and all proceeds benefiting your local community
colleges?”

In May 2015, the District issued Measure H General Obligation Bonds, Series A, in the amount of $127,000,000. In
November 2018, the District Issued Measure H General Obligation Bonds, Series B, in the amount of $261,000,000.

2
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS
OBJECTIVES, SCOPE, METHODOLOGY AND CONCLUSION
JUNE 30, 2022

OBJECTIVES OF THE AUDIT

The objective of our performance audit was to determine that the District expended Measure H General Obligation
Bond funds for the year ended June 30, 2022 only for the purposes approved by the voters and only on the specific
projects developed by the District's Board of Trustees, in accordance with the requirements of Proposition 39, as
specified by Section 1(b)(3)C of Article XIII A of the California Constitution.

SCOPE OF THE AUDIT

The District provided to us a list of all Measure H General Obligation Bond project expenditures for the year ended
June 30, 2022 (the "List"). The transactions represented $16,329,539 in expenditures from July 1, 2021 through
June 30, 2022.

PROCEDURES PERFORMED

We performed the following procedures to the List of Measure H General Obligation Bond project expenditures
for the year ended June 30, 2022:

o Verified the mathematical accuracy of the expenditures list.

e Reconciled the List to total bond expenditures as reported by the District in Measure H Bond Fund's
audited financial statements for the year ended June 30, 2022.

e Selected a sample of expenditures totaling $6,505,478 or 39.8% of total Measure H expenditures for the
year ended June 30, 2022. The sample was selected to provide a representation across specific
construction projects, vendors and expenditure amounts. We verified that the expenditures were for
authorized projects, and were to repair, upgrade and construct facilities and expand college education
centers.

CONCLUSION

The results of our tests indicated that, in all significant respects, the San Mateo County Community College District
expended Measure H General Obligation Bond funds for the year ended June 30, 2022 only for the specific projects
developed by the District's Board of Trustees and approved by the voters, in accordance with the requirements of
Proposition 39, as specified by Section 1(b)(3)C of Article XllI A of the California Constitution.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS

SCHEDULE OF FINDINGS AND RESPONSES

FOR THE FISCAL YEAR ENDED JUNE 30, 2022

There were no performance audit findings or questioned costs identified during 2021-22.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H GENERAL OBLIGATION BONDS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

There were no performance audit findings or questioned costs identified during 2020-21.
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SAN MATEO COUNTY
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COLLEGE DISTRICT

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
Bond Oversight Committee Meeting
January 26, 2023, 2:00 pm — 4:00 pm

This link contains reference material for:

Agenda ltem 9: Measure H Annual Report Fiscal Year 2021/2022 — Mike Chegini

https://cboc.smccd.edu/AR2122/index.html
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SAN MATEO COUNTY

COMMUNITY
COLLEGE DISTRICT

FACILITIES PLANNING,
MAINTENANCE & OPERATIONS

Bond Oversight Committee
CIP Project Update

JANUARY 26, 2023

Caﬁadj@éollegc Couege of San Mateo Sky |

COLLEGE

"FACILITIES EXCELLENCE" 1

Cariada College
Project #: CAN-002

Project Name: B13 Multiple Program Instructional Center

* Budget $24,945,372

Measure H: $14,995,372
o State Fund: $ 8,950,000
> College Fund: $ 1,000,000

* Project Scope

° Modernization 51-year-old building

o Code upgrades to restroom, corridors and vertical circulation systems
Improvement of the functionality of 32K sf:
= 20 Classrooms (2 Interior Design Labs, 6 Computer Labs, 12 General Classrooms)
= Faculty Offices including Dean Suite
= Restroom Fixtures, Nursing Room
= New Elevator

* Schedule
> DSA Approval: Jan 2021

Pre-Bid Conferences: May 5 & May 11, 2021

Bid Due: June 3, 2021

Board Date: June 23, 2021

State Submittal: June 25, 2021

Construction: Aug 2021 — March 2023

Activation/Move-in: April 2023 — June 2023

* Status
° Interior finishes are completed
o Performing permanent power connection & systems commissioning

@O COMMUNITY “FACILITIES EXCELLENCE”

COLLEGE DISTRICT
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College of San Mateo

Project #: CSM-007
Project Name: CSM Water Supply Tank Replacement

- Budget $7,400,000
o State Fund: $ 5,232,000
o Measure H: $2,168,000

* Project Scope
©  Construction of a new 1.2-million-gallon water
supply tank to replace the existing 500,000-gallon
tank built in 1960.

°  The project includes a new foundations, retaining
walls, modern pump station and controls for the
domestic and irrigation water service. The system
will be sized to meet current NFPA capacity
requirements.

* Status
o Currently in close-out

o Construction Completion: Feb 2023

@ COMMUNITY "FACILITIES EXCELLENCE"

COLLEGE DISTRICT

College of San Mateo
Project #: CSM-013

Project Name: CSM Building 19 Facelift

* Budget $12,000,000
o Measure H: $10,657,862
o College Fund: $1,342,138

* Project Scope

o Update classrooms, labs, restrooms, and faculty offices to accommodate
the academic needs of the architecture, engineering, and business
technology programs. This is not a full modernization of the facility.
Improve the operational and functional performance of the facility for
the next ten years while funding is being secured to eventually
demolish/reconstruct or modernize the facility.

* Schedule

o A construction contract with Strawn Construction was approved by the
Board on July 27, 2022

o Construction September 2022 — December 2023

* Status
° Demolition and abatement are completed

o Interior wall building and MEP rough-in are underway

@O Eéfq“,,m.“.“ "FACILITIES EXCELLENCE"
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Skyline College

Project #: SKY-017
Project Name: SKY B1 Facelift

* Budget $15,500,000
o Measure H: $ 14,500,000

o College Fund: $ 1,000,000

* Project Scope

o Update classrooms, labs, restrooms, new elevator and faculty offices to accommodate the
academic needs. This is not a full modernization of the facility. Improve the operational and s
functional performance of the facility for the next ten years while funding is being securedto ___{'
eventually demolish/reconstruct or modernize the facility. ]

* Status
o Main Project:  February 2022 - June 2023
= Instrumental Music Lab 95% complete. Occupied & Functional.
= Vocal Music Lab 95% complete. Occupied & Functional.
All Restrooms/Nursing Room complete by Spring ‘23 semester start.
Photo Lab complete.
Elevator cage arrives mid January, followed by perimeter wall enclosure.
Theater Rigging (80%), Fire Curtain/Drape installed by Spring ‘23 semester start.

New Ceramics Kiln Bldg: Walls & Slab complete, followed by Roofing, Doors & Windows.
(New Gas Kiln already on site)

5 Hyflex Rooms 90% complete. (AV equipment not available until July ‘23).

Gallery: Paint & Data complete. Resolving Lighting issues.

Exterior Painting/Signage finishing in January ‘23 (Dry weather needed).

Site work finishing upon completion of Kiln Garage.

Network Infrastructure 90% complete.

Mechanical Replacements —Sculpture Sump Pumps complete. Major equipment installs
over Spring Break '23/possible Summer ‘23 completion.

New All-Gender
Restroom

Vocal Music Lab
(formerly Choral)

MATED COUNTY

(1) cononrry “FACILITIES EXCELLENCE”

Skyline College
Project #: SKY-003
Project Name: SKY B2 Workforce & Economic Development Prosperity Center

* Budget $61,039,980

o State Fund: $ 24,077,000
© Measure H: $ 33,962,980
o College Fund: $ 3,000,000

* Project Scope
o Provide Readily Accessible Integrated Student Services Center
o Code upgrades to restroom facilities, corridors and vertical circulation systems
Seismic Strengthening
Improvement of the functionality of 30,914 ASF:
= 13 Student Services Depts
= 5 Hyflex Classrooms
= Dean Suites
= Restroom Fixtures, Nursing Room

o

= Elevator

* Schedule

o Preliminary Plans approved by the State Chancellor’s Office

o DSA Review: June 2020 — June 2022

o State Chancellor’s Drawings Review/Approval: July - December 2022
Bidding/Budget Review/Board Approval: January/February 2023

State Chancellor’s Bid Approval/Award of Contract Review/Approval —
February/March 2023

o Start of Construction March 2023
o Construction Completion: June 2025
o Move-in: Spring-Summer 2025

=1

ps %

@ :Cigégégumu “FACILITIES EXCELLENCE”
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San Mateo County Community College District

Measure H Bond Program
Reporting Period: Inception through September 30, 2022

Funding Sources

Bond Authorization (Measure H) $388,000,000
Allocated Interest Earned $12,545,374
Unallocated Interest Earned $729,530
Total Bond: $401,274,903
State $41,317,816
Other $48,281,707
Total Bond + Other Funding: $490,874,427

Budget Status

Funding by Source

' B Measure H Bond Authorization (79%)
Allocated Interest Earned (3%)
M Unallocated Interest Earned (0%)
[ State (8%)
Other (10%)

Location Budget Expenditures Encumbrance Total Commitment Remaining Balance % Remaining
A B c D=B+C E=A-D
College of San Mateo $43,869,173 $31,990,190 $9,396,387 $41,386,577 $2,482,596 5.7%
Cafiada College $232,485,162 $223,619,010 $3,140,910 $226,759,920 $5,725,242 2.5%
Skyline College $153,388,904 $89,033,254 $6,992,162 $96,025,416 $57,363,488 37.4%
District-Wide $60,401,658 $29,730,364 $1,656,882 $31,387,246 $29,014,412 48.0%
Unallocated Interest $729,530 $0 $0 $0 $729,530 100.0%
Total College Projects $490,874,427 $374,372,818 $21,186,341 $395,559,159 $95,315,268 19.3%
Budget by Location Expenditures by Location
B College of San Mateo - (9%) B College of San Mateo - (9%)
Cafada College - (47%) Cafiada College - (60%)
B Skyline College - (31%) B Skyline College - (24%)
I District-Wide - (12%) [ District-Wide - (8%)
Budget vs Expenditures and Encumbrances
College of San Mateo q
Cafiada College
Skyline College
DistiotWide F
$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000 $300,000,000
B Budget Expenditures B Encumbrances
Notes:
Allocated Interest Earned: Interest earnings distributed to specific projects
Unallocated Interest Earned: Interest earnings not yet distributed to specific projects
State: State Capital Outlay and Scheduled Maintenance funding for Measure H projects
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance
Expenses: Paid and accrued expenses through the reporting period end date
Rounding factors may apply.
Grnet 12/15/2022 12:29:47 PM | SMCCCD-001 Page 1 of 1
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through September 30, 2022

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
Canada College
CAN-001  CAN B1N Kinesiology and Wellness $120,031,418 $119,782,239 $2,240 $78,854 $119,861,092 $170,326  99% Jan 2023
Measure H $117,652,851 $117,403,671 $2,240 $78,854 $117,482,525 $170,326
Other $2,378,567 $2,378,567 $0 $0 $2,378,567 $0
CAN-002 CAN B13 Multiple Program Instructional Center $24,945,372 $16,865,298 $2,174,780 $3,151,109 $20,016,407 $4,928,965 89% Jun 2023
Measure H $14,995,372 $8,275,294 $2,135,344 $3,151,109 $11,426,403 $3,568,969
State $8,950,000 $8,590,004 $39,436 $0 $8,590,004 $359,996
Other $1,000,000 $0 $0 $0 $0 $1,000,000
CAN-003  CAN B23N Math/Science/Tech $62,385,917 $62,385,917 $0 $0 $62,385,917 $0 100% Apr 2021
Measure H $61,729,917 $61,729,917 $0 $0 $61,729,917 $0
State $656,000 $656,000 $0 $0 $656,000 $0
CAN-004 CAN Emergency Building Repairs $448,095 $448,095 $0 $0 $448,095 $0 100% Jun 2021
Measure H $448,095 $448,095 $0 $0 $448,095 $0
CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000 $0 $0 $1,200,000 $0 100% Dec 2020
Measure H $1,200,000 $1,200,000 $0 $0 $1,200,000 $0
CAN-006 CAN Access Compl. Corrective Items $716,836 $716,836 $0 $0 $716,836 $0  100% Aug 2017
Measure H $716,836 $716,836 $0 $0 $716,836 $0
CAN-007  CAN Central Plant Upgrade $4,099,792 $4,099,792 $0 $0 $4,099,792 $0 100% Aug 2017
Measure H $4,099,792 $4,099,792 $0 $0 $4,099,792 $0
CAN-008 CAN B9 Ext Envelope Leak Repairs $12,802,601 $12,802,601 $0 $0 $12,802,601 $0 100% Sep 2020
Measure H $5,476,882 $5,476,882 $0 $0 $5,476,882 $0
Other $7,325,718 $7,325,718 $0 $0 $7,325,718 $0

See last page for definitions and notes

Gmet 1/19/2023 8:51:10 AM | SMCCCD-002 Page 1 of 9
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through September 30, 2022

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
CAN-009 CAN B22 Swing Space (B13 Occupant Temp Space, $5,600,000 $4,971,373 $0 $3,816 $4,975,189 $624,811 99% Jan 2023
Permanent Space for Public Safety, Early Childhood
Education and Animation Labs)
Measure H $5,600,000 $4,971,373 $0 $3,816 $4,975,189 $624,811
CAN-010 CAN B16/18 Secondary Effects (Refresh of Science $245,835 $245,117 $266 $0 $245,117 $718  100% Sep 2022
Classrooms that were transferred from B23)
Measure H $244,585 $244,585 $0 $0 $244,585 $0
Other $1,251 $533 $266 $0 $533 $718
CAN-200 CAN Small Projects $283,907 $283,907 $56,444 $0 $283,907 $0 100% Dec 2021
Measure H $283,907 $283,907 $56,444 $0 $283,907 $0
CAN-011  CAN B9 Reconfiguration (Programs for Veterans, $500,000 $493,423 $20,000 $6,155 $499,578 $422 99% Jan 2023
DREAM, Transfer, Financial Aid, International,
Multicultural)
Measure H $500,000 $493,423 $20,000 $6,155 $499,578 $422
Caiada College Project Totals: $233,259,773 $224,294,596 $2,253,731 $3,239,934 $227,534,530 $5,725,242
Measure H $212,948,237 $205,343,774 $2,214,028 $3,239,934 $208,583,708 $4,364,528
State $9,606,000 $9,246,004 $39,436 $0 $9,246,004 $359,996
Other $10,705,536 $9,704,818 $266 $0 $9,704,818 $1,000,718
College of San Mateo
CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade $7,043,664 $7,016,637 $3,013 $25,043 $7,041,680 $1,984  99% Jan 2023
Measure H $5,386,691 $5,361,648 $3,013 $25,043 $5,386,691 $0
State $1,654,989 $1,654,989 $0 $0 $1,654,989 $0
Other $1,984 $0 $0 $0 $0 $1,984
CSM-002 CSM B17 Student Life/Learning Comm $7,649,651 $7,649,651 $0 $0 $7,649,651 $0 100% Feb 2020
Measure H $7,251,634 $7,251,634 $0 $0 $7,251,634 $0
State $398,017 $398,017 $0 $0 $398,017 $0
CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824 $0 $0 $294,824 $0 100%
Measure H $294,824 $294,824 $0 $0 $294,824 $0

See last page for definitions and notes
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A B c D E=B+D F=A-E

CSM-004 CSM Emergency Building Repairs $1,180,435 $1,180,435 $0 $0 $1,180,435 $0 100% Jun 2021
Measure H $1,180,435 $1,180,435 $0 $0 $1,180,435 $0

CSM-005 CSM Technology and Equipment $542,310 $542,310 $0 $0 $542,310 $0 100% Jun 2020
Measure H $542,310 $542,310 $0 $0 $542,310 $0

CSM-006 CSM Edison Lot $6,023,535 $6,023,535 $0 $0 $6,023,535 $0 100% Jan 2022
Measure H $6,023,535 $6,023,535 $0 $0 $6,023,535 $0

CSM-007 CSM Water Supply Tank Replacement $7,400,000 $6,224,678 $33,582 $899,688 $7,124,366 $275,634 94% Feb 2023
Measure H $2,168,000 $1,208,389 $31,422 $685,978 $1,894,367 $273,633

State $5,232,000 $5,016,289 $2,160 $213,710 $5,229,999 $2,001

CSM-008 CSM Asphalt Repairs Project $341,027 $341,027 $0 $0 $341,027 $0 100% Feb 2018
Measure H $341,027 $341,027 $0 $0 $341,027 $0

CSM-009 CSM Corp Yard $18,900 $18,900 $0 $0 $18,900 $0 100%
Measure H $18,900 $18,900 $0 $0 $18,900 $0

CSM-010  CSM Instructional Pool Re-plaster $219,786 $219,786 $0 $0 $219,786 $0 100% Dec 2019
Measure H $219,786 $219,786 $0 $0 $219,786 $0

CSM-011  CSM Water Metering $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0

CSM-012  CSM B19 Floor Abatement Project $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0

See last page for definitions and notes
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A B c D E=B+D F=A-E
CSM-013 CSM B19 Facelift (Center for Emerging Tech - ADA, $12,000,000 $1,323,366 $88,886 $8,471,656 $9,795,022 $2,204,978 22% Dec 2023
Technology and Mechanical Upgrades)

Measure H $10,657,862 $1,323,366 $88,886 $8,471,656 $9,795,022 $862,840
Other $1,342,138 $0 $0 $0 $0 $1,342,138

CSM-200 CSM Small Projects $1,155,042 $1,155,042 $0 $0 $1,155,042 $0 100% Jun 2022
Measure H $1,019,467 $1,019,467 $0 $0 $1,019,467 $0
Other $135,575 $135,575 $0 $0 $135,575 $0
College of San Mateo Project Totals: $43,869,173 $31,990,190 $125,482 $9,396,387 $41,386,577 $2,482,596
Measure H $35,104,469 $24,785,320 $123,322 $9,182,677 $33,967,997 $1,136,472
State $7,285,006 $7,069,295 $2,160 $213,710 $7,283,005 $2,001
Other $1,479,697 $135,575 $0 $0 $135,575 $1,344,122

District-Wide
DW-001 DW CIP3 MASTER $376,485 $0 $0 $0 $0 $376,485 0%
Measure H $376,485 $0 $0 $0 $0 $376,485
DW-002 DW Project Requirements/Compliance $9,211,223 $7,609,489 $194,834 $372,251 $7,981,740 $1,229,483 0%

Measure H $9,211,223 $7,609,489 $194,834 $372,251 $7,981,740 $1,229,483

DW-003 DW Network Core Switch Upgrade $195,201 $195,201 $0 $0 $195,201 $0 100% May 2020
Measure H $195,201 $195,201 $0 $0 $195,201 $0

DW-004 DW UPS Device (MDF/IDF) Replacement $571,185 $571,185 $0 $0 $571,185 $0 100% Dec 2021
Measure H $345,004 $345,004 $0 $0 $345,004 $0
Other $226,181 $226,181 $0 $0 $226,181 $0

DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745 $0 $0 $243,745 $0 100% May 2020
Measure H $243,745 $243,745 $0 $0 $243,745 $0

DW-006 DW Network Firewall Switch Replacmt $646,793 $646,793 $0 $0 $646,793 $0 100% Dec 2021
Measure H $646,793 $646,793 $0 $0 $646,793 $0

See last page for definitions and notes
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A B c D E=B+D F=A-E
DW-007 DW Telephone System Replacement $1,931,439 $1,915,665 $0 $0 $1,915,665 $15,773  100% Dec 2021
Measure H $1,071,815 $1,071,815 $0 $0 $1,071,815 $0
Other $859,624 $843,851 $0 $0 $843,851 $15,773
DW-008 DW Wireless Access Point (WAP) Repl $881,390 $868,050 $0 $0 $868,050 $13,340 100% Jul 2020
Measure H $527,485 $527,485 $0 $0 $527,485 $0
Other $353,905 $340,565 $0 $0 $340,565 $13,340
DW-009 DW Network Switch Upgrade (10 GB) $2,946,847 $2,939,295 $0 $0 $2,939,295 $7,553 100% May 2020
Measure H $2,074,922 $2,074,922 $0 $0 $2,074,922 $0
Other $871,925 $864,372 $0 $0 $864,372 $7,553
DW-010 DW Server Replacement $2,298,995 $1,812,274 $4,027 $33,775 $1,846,049 $452,946  95% Dec 2022
Measure H $1,884,848 $1,812,274 $4,027 $33,775 $1,846,049 $38,799
Other $414,147 $0 $0 $0 $0 $414,147
DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808 $0 $0 $3,457,808 $0 100% Feb 2020
Measure H $3,457,808 $3,457,808 $0 $0 $3,457,808 $0
DW-012 DW Classroom Security Hardware $1,876,163 $1,876,163 $0 $0 $1,876,163 $0 100% Apr 2021
Measure H $1,876,163 $1,876,163 $0 $0 $1,876,163 $0
DW-013 DW EV Charging Stations Expansion $445,613 $445,613 $0 $0 $445,613 $0 100% Apr 2017
Measure H $373,613 $373,613 $0 $0 $373,613 $0
Other $72,000 $72,000 $0 $0 $72,000 $0
DW-014 DW Signage Upgrades $160,719 $160,719 $0 $0 $160,719 $0 100% Jul 2018
Measure H $160,719 $160,719 $0 $0 $160,719 $0
DW-015 DW EAS Speaker Coverage Expansion $458,164 $458,164 $0 $0 $458,164 $0 100% Jun 2020
Measure H $458,164 $458,164 $0 $0 $458,164 $0

See last page for definitions and notes
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DW-016 DW Video Server Upgrade $301,599 $301,599 $0 $0 $301,599 $0 100% May 2020
Measure H $301,599 $301,599 $0 $0 $301,599 $0

DW-017 DW Video Camera Replacement $773,443 $731,798 $35,468 $43,251 $775,048 ($1,605) 99% Mar 2023
Measure H $773,443 $731,798 $35,468 $43,251 $775,048 ($1,605)

DW-018 DW Classroom Projection Screen Repl $113,323 $81,765 $0 $0 $81,765 $31,558 73% Feb 2023
Measure H $113,323 $81,765 $0 $0 $81,765 $31,558

DW-019 DW Batting Cage Upgrade $36,174 $36,174 $0 $0 $36,174 $0 0%
Measure H $36,174 $36,174 $0 $0 $36,174 $0

DW-020 DW Technology Replacement $2,066,500 $2,052,815 $3,688 $9,131 $2,061,946 $4,554 99% Jan 2023
Measure H $2,066,500 $2,052,815 $3,688 $9,131 $2,061,946 $4,554

DW-021 DW Interior LED Lighting Retrofit $1,362,825 $1,362,825 $0 $0 $1,362,825 $0 100% Mar 2019
Measure H $155,579 $155,579 $0 $0 $155,579 $0

Other $1,207,246 $1,207,246 $0 $0 $1,207,246 $0

DW-022 DW Solar and Energy Storage $192,565 $192,565 $0 $0 $192,565 $0 0%
Measure H $192,565 $192,565 $0 $0 $192,565 $0

DW-023 DW Emergency Generators Project $57,947 $57,947 $0 $0 $57,947 $0 0%
Measure H $57,947 $57,947 $0 $0 $57,947 $0

DW-024 DW ADA Transition Implementation $27,032,904 $148,580 ($93,932) $0 $148,580 $26,884,324 7% Jun 2032
Measure H $237,390 $0 ($132,586) $0 $0 $237,390

Other $26,795,514 $148,580 $38,654 $0 $148,580 $26,646,934

See last page for definitions and notes
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District-Wide Project Totals: $57,639,048 $28,166,228 $144,085 $458,408 $28,624,636 $29,014,412
Measure H $26,838,506 $24,463,434 $105,431 $458,408 $24,921,841 $1,916,665
Other $30,800,541 $3,702,794 $38,654 $0 $3,702,794 $27,097,747
Skyline College
SKY-001 SKY B1 Social Science/Creative Arts $10,132,776 $10,132,776 $0 $0 $10,132,776 $0 100% Mar 2019
Measure H $9,156,234 $9,156,234 $0 $0 $9,156,234 $0
Other $976,542 $976,542 $0 $0 $976,542 $0
SKY-002  SKY B12N Environmental Science $40,260,311 $40,260,311 $0 $0 $40,260,311 $0 100% Feb 2020
Measure H $40,260,311 $40,260,311 $0 $0 $40,260,311 $0
SKY-003  SKY B2 Workforce/[Economic Develop $61,039,980 $3,210,925 $14,248 $854,888 $4,065,813 $56,974,167  20% Jun 2025
Measure H $33,962,980 $2,013,925 $14,248 $854,888 $2,868,813 $31,094,167
State $24,077,000 $1,197,000 $0 $0 $1,197,000 $22,880,000
Other $3,000,000 $0 $0 $0 $0 $3,000,000
SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062 $0 $0 $5,896,062 $0 100% Jul 2018
Measure H $5,896,062 $5,896,062 $0 $0 $5,896,062 $0
SKY-005 SKY B19 Pac Hgts/No. Campus Improvements $3,150,749 $3,150,749 $0 $0 $3,150,749 $0 100% Jan 2019
Measure H $3,150,749 $3,150,749 $0 $0 $3,150,749 $0
SKY-006  SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040 $0 $0 $3,142,040 $0 100% Jan 2019
Measure H $3,142,040 $3,142,040 $0 $0 $3,142,040 $0
SKY-007  SKY Emergency Building Repairs $1,042,183 $1,042,183 $0 $0 $1,042,183 $0  100% Jun 2021
Measure H $1,042,183 $1,042,183 $0 $0 $1,042,183 $0
SKY-008  SKY Technology and Equipment $1,000,000 $1,000,000 $0 $0 $1,000,000 $0 100% Dec 2020
Measure H $1,000,000 $1,000,000 $0 $0 $1,000,000 $0
See last page for definitions and notes
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SKY-009  SKY Accessible Route $1,403,266 $1,403,266 $0 $0 $1,403,266 $0 100% Mar 2021
Measure H $1,403,266 $1,403,266 $0 $0 $1,403,266 $0
SKY-010  SKY B5 CTTL Modification (Center for Transformative $399,975 $399,975 $0 $0 $399,975 $0 100% Jun 2019
Teaching and Learning)
Measure H $399,975 $399,975 $0 $0 $399,975 $0
SKY-011 SKY B7 STEM Center (Science, Technology, $1,523,084 $1,523,084 $0 $0 $1,523,084 $0 100% Mar 2021
Engineering and Math)
Measure H $1,453,694 $1,453,694 $0 $0 $1,453,694 $0
Other $69,390 $69,390 $0 $0 $69,390 $0
SKY-012  SKY Promise Schir WKFC Career Relo $447,237 $447,237 $0 $0 $447,237 $0 100% Jul 2019
Measure H $447,237 $447,237 $0 $0 $447,237 $0
SKY-013  SKY B3 South Wall Waterproofing $358,247 $358,247 $0 $0 $358,247 $0 100% Oct 2020
Measure H $172,698 $172,698 $0 $0 $172,698 $0
State $185,549 $185,549 $0 $0 $185,549 $0
SKY-014  SKY B3A-E Portable Replacement $3,288,839 $3,288,839 $0 $0 $3,288,839 $0 100% May 2021
Measure H $3,288,839 $3,288,839 $0 $0 $3,288,839 $0
SKY-015  SKY B1 Social Science/Creative Arts Remodel $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0
SKY-016  SKY B19 Swing Space (B2 Student Services Temp $5,453,717 $5,314,756 $1,600 $35,890 $5,350,646 $103,071 99% Oct 2022
Spaces, Permanent Spaces for ITS, Global/Passport,
NETX Computer Program)
Measure H $5,433,717 $5,314,756 $1,600 $35,890 $5,350,646 $83,071
Other $20,000 $0 $0 $0 $0 $20,000
See last page for definitions and notes
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A B (o D E=B+D F=A-E
SKY-017 SKY B1 Facelift (Social Science/Creative Arts Building $15,500,000 $8,050,102 $749,885 $7,182,989 $15,233,091 $266,909 50% Jun 2023
— Safety, ADA, Technology and Mechanical Upgrades)
Measure H $14,500,000 $7,276,652 $749,885 $6,956,439 $14,233,091 $266,909
State $0 $0 $0 $0 $0 $0
Other $1,000,000 $773,450 $0 $226,550 $1,000,000 $0
SKY-018 SKY B3 Gym Floor $242,061 $242,061 $0 $0 $242,061 $0 100% Dec 2021
Measure H $77,800 $77,800 $0 $0 $77,800 $0
State $164,261 $164,261 $0 $0 $164,261 $0
SKY-200 SKY Small Projects $1,096,378 $1,059,191 ($2,211) $17,845 $1,077,036 $19,342 99% May 2023
Measure H $866,378 $866,378 $0 $0 $866,378 $0
Other $230,000 $192,813 ($2,211) $17,845 $210,658 $19,342
Skyline College Project Totals: $155,376,904 $89,921,804 $763,522 $8,091,612 $98,013,416 $57,363,488
Measure H $125,654,162 $86,362,799 $765,733 $7,847,217 $94,210,016 $31,444,146
State $24,426,810 $1,546,810 $0 $0 $1,546,810 $22,880,000
Other $5,295,932 $2,012,195 ($2,211) $244,395 $2,256,590 $3,039,342
Capital Improvements Projects - Phase 3 Total: $490,144,897 $374,372,818 $3,286,819 $21,186,341 $395,559,159 $94,585,738
Measure H $400,545,374 $340,955,326 $3,208,514 $20,728,236 $361,683,562 $38,861,812
State $41,317,816 $17,862,109 $41,596 $213,710 $18,075,819 $23,241,998
Other $48,281,707 $15,555,383 $36,709 $244,395 $15,799,778 $32,481,929
Report Notes & Definitions
Funding Sources: College Funds, Measure A, Measure H, P39/Aux-Fac/Insur., SMSR, State Funded
Budget, expenditure and encumbrance data are as of the reporting period end date.
State: State Capital Outlay and Scheduled Maintenance and Special Repairs (SMSR) funding for Measure H projects.
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance.
% Complete data is as of the reporting period end date.
Completion dates are as of the most recent schedule data.
Completion Date and % Complete = Project is financially complete.
Projects with no completion date are not currently active or a completion date is not applicable due to project type.
Rounding factors may apply.
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San Mateo County Community College District

Measure H Bond Program
Bond List Revision #11 - September 30, 2022

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Canada College
CAN-001  CAN B1N Kinesiology and Wellness $117,652,851 $117,652,851
CAN-002 CAN B13 Multiple Program Instructional $14,995,372 $14,220,762 ($774,610) Budget transfer in the amount of $774,610.31 to Project DW-
Center 002 - DW Project Requirements/Compliance for future
redistribution to projects. The ADA expenditures for this project
are being booked and tracked against DW-024 - DW ADA
Transition Implementation.
CAN-003 CAN B23N Math/Science/Tech $61,729,917 $61,729,917
CAN-004 CAN Emergency Building Repairs $448,095 $448,095
CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000
CAN-006 CAN Access Compl. Corrective ltems $716,836 $716,836
CAN-007 CAN Central Plant Upgrade $4,099,792 $4,099,792
CAN-008 CAN B9 Ext Envelope Leak Repairs $5,476,882 $5,476,882
CAN-009 CAN B22 Swing Space (B13 Occupant Temp $5,600,000 $5,600,000
Space, Permanent Space for Public Safety,
Early Childhood Education and Animation
Labs)
CAN-010 CAN B16/18 Secondary Effects (Refresh of $400,000 $244,585 ($155,415) Project is complete. Savings transfer in the amount of
Science Classrooms that were transferred $155,415.39 to Project DW-002 - DW Project
from B23) Requirements/Compliance for future redistribution to projects.
CAN-011  CAN B9 Reconfiguration (Programs for $500,000 $500,000
Veterans, DREAM, Transfer, Financial Aid,
International, Multicultural)
CAN-200 CAN Small Projects $283,907 $283,907
Cafada College Totals: $213,103,652 $212,173,626 ($930,026)
College of San Mateo
CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade $5,383,200 $5,386,691 $3,491 Budget transfer in the amount of $3,490.84 from Project DW-
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Bond List Revisions Approval Request

Measure H Bond Program
Bond List Revision #11 - September 30, 2022

San Mateo County Community College District

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
College of San Mateo

CSM-002 CSM B17 Student Life/Learning Comm $7,251,634 $7,251,634

CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824

CSM-004 CSM Emergency Building Repairs $1,180,435 $1,180,435

CSM-005 CSM Technology and Equipment $542,310 $542,310

CSM-006 CSM Edison Lot $6,023,535 $6,023,535

CSM-007 CSM Water Supply Tank Replacement $2,168,000 $2,168,000

CSM-008 CSM Asphalt Repairs Project $341,027 $341,027

CSM-009 CSM Corp Yard $18,900 $18,900

CSM-010 CSM Instructional Pool Re-plaster $219,786 $219,786

CSM-011 CSM Water Metering $0 $0

CSM-012 CSM B19 Floor Abatement Project $0 $0

CSM-013 CSM B19 Facelift (Center for Emerging Tech - $7,143,862 $10,657,862 $3,514,000 Budget transfer in the amount of $3,514,000.00 from Project

ADA, Technology and Mechanical Upgrades) DW-002 - DW Project Requirements/Compliance to

accommodate budget needs and updated scope.
Scope update to add the relocation of the Center for Academic
Excellence (CAE) program to the building.

CSM-200 CSM Small Projects $1,019,467 $1,019,467

College of San Mateo Totals: $31,586,978 $35,104,469 $3,517,491
Skyline College

SKY-001 SKY B1 Social Science/Creative Arts $9,156,234 $9,156,234

SKY-002 SKY B12N Environmental Science $40,260,311 $40,260,311

SKY-003 SKY B2 Workforce/Economic Develop $33,962,980 $33,962,980
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Bond List Revisions Approval Request San Mateo County Community College District

Measure H Bond Program
Bond List Revision #11 - September 30, 2022

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Skyline College
SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062
SKY-005 SKY B19 Pac Hgts/No. Campus $3,150,749 $3,150,749
Improvements
SKY-006 SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040
SKY-007  SKY Emergency Building Repairs $1,042,183 $1,042,183
SKY-008 SKY Technology and Equipment $1,000,000 $1,000,000
SKY-009  SKY Accessible Route $1,403,266 $1,403,266
SKY-010  SKY B5 CTTL Maodification (Center for $399,975 $399,975
Transformative Teaching and Learning)
SKY-011  SKY B7 STEM Center (Science, Technology, $1,453,694 $1,453,694
Engineering and Math)
SKY-012  SKY Promise Schir WKFC Career Relo $447,237 $447,237
SKY-013  SKY B3 South Wall Waterproofing $172,698 $172,698
SKY-014  SKY B3A-E Portable Replacement $3,288,839 $3,288,839
SKY-015  SKY B1 Social Science/Creative Arts Remodel $0 $0
SKY-016  SKY B19 Swing Space (B2 Student Services $5,433,717 $5,433,717
Temp Spaces, Permanent Spaces for ITS,
Global/Passport, NETX Computer Program)
SKY-017  SKY B1 Facelift (Social Science/Creative Arts $14,500,000 $12,512,000 ($1,988,000) Budget transfer in the amount of $1,988,000.00 to Project DW-
Building — Safety, ADA, Technology and 002 - DW Project Requirements/Compliance for future
Mechanical Upgrades) redistribution to projects. The ADA expenditures for this project
are being booked and tracked against DW-024 - DW ADA
Transition Implementation.
SKY-018  SKY B3 Gym Floor $77,800 $77,800
SKY-200  SKY Small Projects $866,378 $866,378

Skyline College Totals: $125,654,162 $123,666,162 ($1,988,000)
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San Mateo County Community College District

Measure H Bond Program
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Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
District-Wide

DW-001 DW CIP3 MASTER $376,485 $376,485

DW-002 DW Project Requirements/Compliance $9,810,689 $9,211,223 ($599,465) Budget transfer in the amount of $2,918,025.70 from Projects
CAN-002- CAN B13 Multiple Program Instructional Center
(774,610.31), CAN-010 - CAN B16/18 Secondary Effects
(Refresh of Science Classrooms that were transferred from
B23) ($155,415.39), and SKY-017 - SKY B1 Facelift (Social
Science/Creative Arts Building — Safety, ADA, Technology and
Mechanical Upgrades)($1,988,000.00) for future redistribution
to projects.
Budget transfer in the amount of $3,517,491.04 to Projects
CSM-001 - CSM B3 Theater AV/Lighting/Seats Upgrade
($3,490.84), DW-007 - DW Telephone System Replacement
($0.20), and CSM-013 - CSM B19 Facelift (Center for Emerging
Tech - ADA, Technology and Mechanical Upgrades)
($3,514,000.00) to accommodate budget needs.

DW-003 DW Network Core Switch Upgrade $195,201 $195,201

DW-004 DW UPS Device (MDF/IDF) Replacement $345,004 $345,004

DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745

DW-006 DW Network Firewall Switch Replacmt $646,793 $646,793

DW-007 DW Telephone System Replacement $1,071,815 $1,071,815 $0 Administrative budget transfer in the amount of $0.20 from

Project DW-002 - DW Project Compliance/Requirements to
bring Measure H project balance remaining to zero.

DW-008 DW Wireless Access Point (WAP) Repl $527,485 $527,485
DW-009  DW Network Switch Upgrade (10 GB) $2,074,922 $2,074,922
DW-010 DW Server Replacement $1,884,848 $1,884,848
DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808
DW-012 DW Classroom Security Hardware $1,876,163 $1,876,163
DW-013 DW EV Charging Stations Expansion $373,613 $373,613
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Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
District-Wide
DW-014  DW Signage Upgrades $160,719 $160,719
DW-015 DW EAS Speaker Coverage Expansion $458,164 $458,164
DW-016 DW Video Server Upgrade $301,599 $301,599
DW-017 DW Video Camera Replacement $773,443 $773,443
DW-018 DW Classroom Projection Screen Repl $113,323 $113,323
DW-019  DW Batting Cage Upgrade $36,174 $36,174
DW-020 DW Technology Replacement $2,066,500 $2,066,500
DW-021 DW Interior LED Lighting Retrofit $155,579 $155,579
DW-022 DW Solar and Energy Storage $192,565 $192,565
DW-023 DW Emergency Generators Project $57,947 $57,947
DW-024 DW ADA Transition Implementation $3,000,000 $3,000,000
District-Wide Totals: $30,200,582 $29,601,116 ($599,465)
Totals: $400,545,374 $400,545,374 $0
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MEASURE H BOND PROJECTS LIST

As required by the California Constitution, the proceeds from the sale of the bonds will be used only for the construction, reconstruction, rehabilitation or replacement of school facilities, including the
furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities, and not for any other purpose, including teacher and administrator salaries and other school
operating expenses.

The specific school facilities projects to be funded are as follows, and include all related and incidental costs, including costs of design, engineering, architect and other professional services, site
preparation, utilities, landscaping, incidental costs, and construction management (including construction management by District personnel).

The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include State funding, private donations, interest on investments,
reimbursements from other agencies, and available capital facility funds.

Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit the generality of the broader description of authorized projects. The order
in which particular projects are listed is not intended to indicate priority for funding or completion.

. MODERNIZATION AND CONSTRUCTION

Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

Modernize or construct science, engineering and math classrooms and labs

Update campus facilities to improve access for disabled students

Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems

Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
Remove hazardous materials, including asbestos, from College facilities

Upgrade computer labs and classroom technology to support quality teaching and learning

Improve classrooms and educational facilities to meet earthquake, fire and safety codes

Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-childhood education; and for
humanities, social sciences and fine and performing arts activities

Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems

Reduce operating costs and preserve the environment by installing renewable and alternative energy systems

Renovate or construct interior and exterior instructional and support facilities

Install security, video and communications systems to improve safety at the Colleges

Repair or replace furniture, fixtures and finishes throughout the College District

Repair or install erosion control, landscaping and wildfire mitigation

Modernize Learning Centers and Libraries to support state-of-the-art teaching and learning

Make other real property improvements or acquisitions and pay lease obligations to meet student and community needs

Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response
Demolish outdated, non-code-compliant structures

—IOMMUO®>

WBOTOZEICRE

. TECHNOLOGY AND EQUIPMENT

Provide high quality instructional equipment for 21st century learning and job training

Upgrade science and engineering lab equipment

Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields

Replace or upgrade computers and technology equipment

Upgrade network infrastructure and telephone systems

Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and adminisrtative services
Replace or upgrade computer hardware and software, including audio visual equipment and communication systems

Upgrade College emergency and disaster response systems, in coordination with City and County agencies

IEMTMOUO®>
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Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Canada College
CAN-001  CAN B1N Kinesiology and Wellness $117,652,851 $117,652,851
CAN-002 CAN B13 Multiple Program Instructional $14,220,762 $14,995,372 $774,610 Budget transfer in the amount of $774,610.31 from Project DW-
Center 024 - DW ADA Transition Implementation to correct project
budget to reflect total project cost (TPC) inclusive of ADA
scope.
CAN-003 CAN B23N Math/Science/Tech $61,729,917 $61,729,917
CAN-004 CAN Emergency Building Repairs $448,095 $448,095
CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000
CAN-006 CAN Access Compl. Corrective Items $716,836 $716,836
CAN-007 CAN Central Plant Upgrade $4,099,792 $4,099,792
CAN-008 CAN B9 Ext Envelope Leak Repairs $5,476,882 $5,476,882
CAN-009 CAN B22 Swing Space (B13 Occupant Temp $5,600,000 $5,600,000
Space, Permanent Space for Public Safety,
Early Childhood Education and Animation
Labs)
CAN-010 CAN B16/18 Secondary Effects (Refresh of $244,585 $244,585
Science Classrooms that were transferred
from B23)
CAN-011  CAN B9 Reconfiguration (Programs for $500,000 $500,000
Veterans, DREAM, Transfer, Financial Aid,
International, Multicultural)
CAN-200 CAN Small Projects $283,907 $283,907
Cafada College Totals: $212,173,626 $212,948,237 $774,610
College of San Mateo
CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade $5,386,691 $5,386,691
CSM-002 CSM B17 Student Life/Learning Comm $7,251,634 $7,251,634
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Measure H Bond Program
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Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
College of San Mateo
CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824
CSM-004 CSM Emergency Building Repairs $1,180,435 $1,180,435
CSM-005 CSM Technology and Equipment $542,310 $542,310
CSM-006 CSM Edison Lot $6,023,535 $6,023,535
CSM-007 CSM Water Supply Tank Replacement $2,168,000 $2,168,000
CSM-008 CSM Asphalt Repairs Project $341,027 $341,027
CSM-009 CSM Corp Yard $18,900 $18,900
CSM-010 CSM Instructional Pool Re-plaster $219,786 $219,786
CSM-011  CSM Water Metering $0 $0
CSM-012 CSM B19 Floor Abatement Project $0 $0
CSM-013 CSM B19 Facelift (Center for Emerging Tech - $10,657,862 $10,657,862
ADA, Technology and Mechanical Upgrades)

CSM-200 CSM Small Projects $1,019,467 $1,019,467

College of San Mateo Totals: $35,104,469 $35,104,469

Skyline College

SKY-001  SKY B1 Social Science/Creative Arts $9,156,234 $9,156,234
SKY-002 SKY B12N Environmental Science $40,260,311 $40,260,311
SKY-003 SKY B2 Workforce/Economic Develop $33,962,980 $33,962,980
SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062
SKY-005 SKY B19 Pac Hgts/No. Campus $3,150,749 $3,150,749
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Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Skyline College
SKY-006 SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040
SKY-007 SKY Emergency Building Repairs $1,042,183 $1,042,183
SKY-008 SKY Technology and Equipment $1,000,000 $1,000,000
SKY-009 SKY Accessible Route $1,403,266 $1,403,266
SKY-010  SKY B5 CTTL Modification (Center for $399,975 $399,975
Transformative Teaching and Learning)
SKY-011  SKY B7 STEM Center (Science, Technology, $1,453,694 $1,453,694
Engineering and Math)
SKY-012  SKY Promise Schir WKFC Career Relo $447,237 $447,237
SKY-013  SKY B3 South Wall Waterproofing $172,698 $172,698
SKY-014  SKY B3A-E Portable Replacement $3,288,839 $3,288,839
SKY-015 SKY B1 Social Science/Creative Arts Remodel $0 $0
SKY-016  SKY B19 Swing Space (B2 Student Services $5,433,717 $5,433,717
Temp Spaces, Permanent Spaces for ITS,
Global/Passport, NETX Computer Program)
SKY-017  SKY B1 Facelift (Social Science/Creative Arts $12,512,000 $14,500,000 $1,988,000 Budget transfer in the amount of $1,988,000.00 from DW-024 -
Building — Safety, ADA, Technology and DW ADA Transition Implementation to correct project budget to
Mechanical Upgrades) reflect total project cost (TPC), inclusive of ADA scope.
SKY-018  SKY B3 Gym Floor $77,800 $77,800
SKY-200  SKY Small Projects $866,378 $866,378
Skyline College Totals: $123,666,162 $125,654,162 $1,988,000
District-Wide
DW-001 DW CIP3 MASTER $376,485 $376,485
DW-002 DW Project Requirements/Compliance $9,211,223 $9,211,223
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Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
District-Wide
DW-003 DW Network Core Switch Upgrade $195,201 $195,201
DW-004 DW UPS Device (MDF/IDF) Replacement $345,004 $345,004
DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745
DW-006 DW Network Firewall Switch Replacmt $646,793 $646,793
DW-007 DW Telephone System Replacement $1,071,815 $1,071,815
DW-008  DW Wireless Access Point (WAP) Repl $527,485 $527,485
DW-009  DW Network Switch Upgrade (10 GB) $2,074,922 $2,074,922
DW-010 DW Server Replacement $1,884,848 $1,884,848
DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808
DW-012 DW Classroom Security Hardware $1,876,163 $1,876,163
DW-013 DW EV Charging Stations Expansion $373,613 $373,613
DW-014  DW Signage Upgrades $160,719 $160,719
DW-015 DW EAS Speaker Coverage Expansion $458,164 $458,164
DW-016 DW Video Server Upgrade $301,599 $301,599
DW-017 DW Video Camera Replacement $773,443 $773,443
DW-018 DW Classroom Projection Screen Repl $113,323 $113,323
DW-019  DW Batting Cage Upgrade $36,174 $36,174
DW-020 DW Technology Replacement $2,066,500 $2,066,500
DW-021 DW Interior LED Lighting Retrofit $155,579 $155,579
DW-022 DW Solar and Energy Storage $192,565 $192,565
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Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
District-Wide
DW-023 DW Emergency Generators Project $57,947 $57,947
DW-024 DW ADA Transition Implementation $3,000,000 $237,390 ($2,762,610) Budget transfer in the amount of $2,762,610.31 to Projects
CAN-002 - CAN B13 Multiple Program Instructional Center
(($774,610.31) and SKY-017 - SKY B1 Facelift (Social
Science/Creative Arts Building — Safety, ADA, Technology and
Mechanical Upgrades) ($1,988,000.00) to correct total project
cost (TPC).
District-Wide Totals: $29,601,116 $26,838,506 ($2,762,610)
Totals: $400,545,374 $400,545,374 $0
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MEASURE H BOND PROJECTS LIST

As required by the California Constitution, the proceeds from the sale of the bonds will be used only for the construction, reconstruction, rehabilitation or replacement of school facilities, including the
furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities, and not for any other purpose, including teacher and administrator salaries and other school
operating expenses.

The specific school facilities projects to be funded are as follows, and include all related and incidental costs, including costs of design, engineering, architect and other professional services, site
preparation, utilities, landscaping, incidental costs, and construction management (including construction management by District personnel).

The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include State funding, private donations, interest on investments,
reimbursements from other agencies, and available capital facility funds.

Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit the generality of the broader description of authorized projects. The order
in which particular projects are listed is not intended to indicate priority for funding or completion.

. MODERNIZATION AND CONSTRUCTION

Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

Modernize or construct science, engineering and math classrooms and labs

Update campus facilities to improve access for disabled students

Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems

Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
Remove hazardous materials, including asbestos, from College facilities

Upgrade computer labs and classroom technology to support quality teaching and learning

Improve classrooms and educational facilities to meet earthquake, fire and safety codes

Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-childhood education; and for
humanities, social sciences and fine and performing arts activities

Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems

Reduce operating costs and preserve the environment by installing renewable and alternative energy systems

Renovate or construct interior and exterior instructional and support facilities

Install security, video and communications systems to improve safety at the Colleges

Repair or replace furniture, fixtures and finishes throughout the College District

Repair or install erosion control, landscaping and wildfire mitigation

Modernize Learning Centers and Libraries to support state-of-the-art teaching and learning

Make other real property improvements or acquisitions and pay lease obligations to meet student and community needs

Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response
Demolish outdated, non-code-compliant structures

—IOMMUO®>

WBOTOZEICRE

. TECHNOLOGY AND EQUIPMENT

Provide high quality instructional equipment for 21st century learning and job training

Upgrade science and engineering lab equipment

Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields

Replace or upgrade computers and technology equipment

Upgrade network infrastructure and telephone systems

Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and adminisrtative services
Replace or upgrade computer hardware and software, including audio visual equipment and communication systems

Upgrade College emergency and disaster response systems, in coordination with City and County agencies
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