
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 
Bond Oversight Committee Meeting 

June 3, 2021 | 3:00 p.m. 
Location: Zoom Call 

Please use the link below to register for the meeting. Once registered, you will receive an email with a unique link for you to join the meeting. 
https://us02web.zoom.us/webinar/register/WN_rcsuMUI7Qj28FeM2kOgbmg 

After registering, you will receive a confirmation email containing information about joining the meeting.  

Notice about Public Participation at Committee Meetings: The Committee welcomes public input. If a member of the public would like to comment on 
an agenda item, please type the agenda item and your comment in the chat box. Comments on agenda items will be taken at the time the item is discussed 
by the Committee. To comment on items not on the agenda, please put your comment in the chat box, and it will be addressed under the agenda item 
titled “Public Comment on Non-Agenda Items.” No response on behalf of the Committee will be given at this time and Committee action is not permitted 
on items presented under this agenda item. Questions may also be submitted to the Committee via the Contact page on the Measure H Bond website, 
https://cboc.smccd.edu/contact/. 

Purview of the Bond Oversight Committee (BOC): According to State law, the purview of the BOC is to assure that bond proceeds are spent only for 
construction, reconstruction, rehabilitation, or replacement of District facilities, including the furnishing and equipping of facilities or the acquisition of real 
property, in accordance with the Bond Projects List and to ensure that no funds are expended for teacher or administrator salaries or other operating 
expenses.  The BOC does not advise the College District Board of Trustees on what projects to undertake, planning and construction practices 
or any other operational matters. 

1. Call to Order – Chair

2. Zoom Protocols – Mike Chegini

3. Roll Call / Attendance – Mike Chegini

4. Approval of Agenda – Chair

5. Approval of the March 4, 2021 Meeting Minutes – Chair

6. Public Comment on Non-Agenda Items

7. Communications Received by Committee Members
a. Communications with the Committee
b. Response to Public Inquiry

8. Staff Reports – Chancellor Michael Claire

9. Measure H Performance Audit for Fiscal Year 2020/2021 – John Dominguez, CWDL

10. Update on Capital Improvement Program (CIP3) – Vice Chancellor Jose Nunez /
 Interim Dir. Capital Projects Marie Mejia 

11. Program Financial Reports – Jeff Scogin/Bernata Slater
a. Financial Reports for Measure H
b. Fiscal Year 2020-2021 3rd Quarter Bond List Revision
c. 2021 Refunding Bonds

12. Proposed Next Meeting Date – Chair

13. Future Agenda Items

ACTION (Roll Call) 

ACTION (Roll Call) 

INFORMATION 

INFORMATION 

ACTION (Roll Call) 
INFORMATION 
INFORMATION 

INFORMATION 

INFORMATION 

14. Adjournment
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Proposed Future Meeting Dates/Times/Locations 
Meeting Date Location Tour 

Thursday, September 2, 2021 TBD TBD 

Thursday, December 2, 2021 TBD TBD 

Meetings are held from 3:00 to 4:30 PM unless otherwise noted. 

Measure H Bond Oversight Committee (BOC) 

The District’s Bond Oversight Committee is comprised of members appointed by the Board of Trustees. The Committee includes 
no less than seven and no more than 15 members per Board policy. 

There must be representation on the Committee from the following constituencies: 
• One member who is active in a business organization representing the business community within the District
• One member who is active in a senior citizens’ organization
• One member who is active in a bona fide taxpayers’ organization
• One member who is a student both currently enrolled and an active member in a group, such as student government
• One member who is active in the support and organization of the District, such as a member of the Foundation

Representing Current Members 

Board 
Approval 

Date 
Term 1 

End Date 
Term 2 

End Date 
Term 3 

End Date 

Business Community Rosanne Foust* 3/28/2018 12/31/2019 4/22/2022 

Senior Citizens’ Organization Anne Campbell 11/14/2018 11/14/2020 12/14/2022 

Bona Fide Taxpayers’ Organization Bill Collins 11/20/2019 11/20/2021 

Student Representative Anna Mahoney 2/24/2021 2/24/2023 

District Affiliated Organization William Rundberg 12/14/2016 9/11/2019 9/11/2021 

Community Member James Ruigomez** 12/14/2016 9/11/2019 9/11/2021 

Community Member Shelley Kessler 11/30/2016 9/11/2019 9/11/2021 

Community Member Rocsana Enriquez 9/11/2019 9/11/2021 

Community Member Michael Duncheon 11/20/2019 11/20/2021 

Community Member Maxine Terner 11/20/2019 11/20/2021 

* Elected Chair of the Committee, December 3, 2020       ** Elected Vice Chair of the Committee, December 3, 2020 

Committee Membership: 
For information and an application, please visit:  https://cboc.smccd.edu/online-application/ 

Additional Information: 
To request disability-related modifications or accommodations, please contact the Chancellor’s Office at (650) 358-6877 at least 24 
hours in advance. 

To access all agendas please visit:   https://cboc.smccd.edu/meeting-schedule-agenda-minutes/ 

Page 2 of 40

https://cboc.smccd.edu/online-application/
https://cboc.smccd.edu/meeting-schedule-agenda-minutes/


DRAFT 
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 

Bond Oversight Committee 
March 4, 2021 Meeting Minutes  

Location: Zoom Call 

Members Present 
Rosanne Foust               Chair 
James Ruigomez   Vice Chair 
Anne Campbell  
Michael Duncheon 
Rocsana Enriquez  
Shelley Kessler  
Anna Mahoney 
Bill Rundberg 
Maxine Terner  
Bill Collins 

District Staff Present 
Michael Claire  
Bernata Slater  
Peter Fitzsimmons   
Chris Strugar-Fritsch   
Arlene Calibo   

    Chancellor 
           Chief Financial Officer 
            District Budget Officer 

        Director of Capital Projects 
    Facilities/Public Safety Business Manager 

Jose Nunez   Vice Chancellor of Facilities Planning Maintenance & Operations 
Marie Mejia       Project Manager II 
Nicole Wang          Controller 
Jack Herbert            Director of Construction Management 

Other Attendees Present 
Ann Kennedy    A Kennedy Group 
Jeff Scogin      A Kennedy Group 
Mike Chegini   A Kennedy Group 
Jennifer Richards        Crowe LLP 

Call to Order  
The meeting was called to order at 3:01 p.m.

Approval of Agenda
A motion was made by Ms. Campbell and seconded by Mr. Ruigomez to approve the agenda. The agenda 
was unanimously approved as presented. 

Approval of the December 3, 2020 Meeting Minutes 
A motion was made by Mr. Ruigomez and seconded by Ms. Kessler to approve the minutes. The minutes were 
unanimously approved as presented. 

Public Comment on Items not on the Agenda 
There were no public comments for items not on the agenda. 

Ms. Foust thanked Chancellor Claire, the Board of Trustees and everyone involved in the amazing things the 
college district has been doing to support the community during this pandemic. 

Agenda Item 5

Page 3 of 40



Communications Received by Committee Members 
A question was submitted by a member of the public, Mr. Reiner.  
Committee members Mr. Collins and Ms. Terner also submitted questions. 

Staff Reports 
Chancellor Claire recognized Ms. Foust’s comments on what the District has been trying to accomplish. He 
stated that the college made the decision to continue to offer courses online through the fall semester. He let 
everyone know that the decision was made to continue offering courses online through the fall because the 
class schedule will be released at the end of March and a direction was needed. He also stated that all of the 
community colleges he recently had a meeting with, are also continuing to offer online classes through the fall. 
Another reason for this decision was, in looking at student success in person and online, the District has found 
no marked difference. 

Ms. Slater stated that due to historically low interest rates, there is a proposal going to the Board on March 10th 
to refinance some of the bonds to provide savings to the taxpayers. 

Ms. Foust asked Ms. Slater to give an accurate figure of the proposed savings when able. 

Ms. Slater said that when all of the closings happen, she will be able to give an accurate amount. 

Mr. Duncheon asked if we’re using the proceeds to cover the cost of refinancing. 

Ms. Slater stated that the refinancing is the net of the cost of issuance. 

Measure H Financial and Performance Audits for Fiscal Year 2019/2020 
Ms. Richards reported on 2019 and 2020 Financial and Performance Audits. The Balance Sheet and 
Revenues and Expenditure data was reviewed. Ms. Richards stated that Crow, LLP issued a clean and 
unmodified opinion on the financial statements for the Measure H bond fund which are complete and accurate 
without material exception. The Performance audit results indicated that, in all significant respects, the bond 
funds were expended on specific projects developed by the Board of Trustees and approved by the voters, in 
accordance with the requirements of Proposition 39, with no exceptions found. 

Mr. Ruigomez asked if the Measure H Bond Project List language on page 62 was on the Measure H ballot 
measure and recommended that the ballot language be posted on the front of the report.  

Ms. Richards stated that page 23 of the packet (page 2 of the audit report) has the ballot language.  

Ms. Kennedy clarified that this was the 75-word ballot statement rather than the full text ballot language. 

Ms. Foust stated that the full text ballot language is listed on the Bond website. She stated that the objective is 
to have the ballot language front and center on the report to show what the statements cover. 

Ms. Terner stated concerns about the ballot language on the ballot as being too vague for voters to 
understand the full scope of all of the projects being funded. 

Ms. Foust stated that the ballot language is limited by a word count, that is why there is a need of supporting 
information. Sometime in the past the Bond Oversight attorney Chris Lynch, informed the committee as to the 
CBOC’s roles and responsibilities. The roles and responsibilities are the tracking of the funds that are part of 
the bond measure of any project that is approved by the Board of Trustees. The Board of Trustees are the 
ones that determine the projects that then are a part of the bond. The CBOC then reviews those projects 
according to dollars spent. She asked Ms. Kennedy to speak more to this. 

Ms. Terner stated her concerns again to make sure the voters were getting what they voted for. 

Mr.  Ruigomez called for point of order and stated that this agenda item is to ask questions about the financial 
and audit info. 
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Mr. Duncheon stated that if voters reviewed the ballot language and they were not specific enough to the 
projects, they can vote against the measure. Those who voted on the measure rely on the scope of the 
language. 

Ms. Foust stated that everything has been laid out legally. 

Ms. Terner asked the auditor did they compare the projects they reviewed to the ballot language or did they 
just review the list of projects that the board had adopted. 

Ms. Foust stated that 75 words is what is allowed in the ballot language. The additional supporting documents 
exist for the voters to view and listed some examples. 

Ms. Richards spoke to the question of Ms. Terner and stated that they look to the projects that were board 
approved and to the ballot language, but not in the specifics, only to the expenditures. 

Ms. Foust clarified that the project list that Ms. Richards was referring to was the project list that the elected 
Board of Trustees approved based on the ballot language and the supporting documents. 

Mr. Ruigomez thanked Ms. Richards and Crow, LLP for their work. 

Ms. Foust reiterated that the outcomes of the Financial and Performance Audits were clean reports. 

Measure H Annual Report (January 1, 2019 through June 30, 2020) 
Mr. Chegini stated that the annual report is required as part of the CBOC board policy. This Annual Reports is 
transitionary as the reports are being shifted from calendar year to fiscal year. He also thanked Mr. Ruigomez, 
Ms. Foust, Ms. Terner and Mr. Duncheon for being a part of the working group to review the report. He 
proceeded to go through the report pointing out specific details in each section. 

Ms. Kennedy spoke to links on the Committee page in the annual report for the ballot language, financial and 
performance audits, and the committee meetings page on the website. 

Mr. Ruigomez made a motion to pass the annual report and Ms. Kessler seconded the motion. 

Mr. Duncheon stated that the purview of the committee is narrow, Board of Trustees decides on what projects 
to vote on in accordance with the bond measure and the CBOC reviews them according to the financials. 

Ms. Terner spoke to her letter that she sent out in advance, that she feels that it’s the job of the CBOC to bring 
items to the Board of Trustees attention if committee feels they have not approved something with adequate 
information. She stated that the Board had not received adequate information to base their decisions from the 
previous Chancellor. She feels that the CBOC is a fall back to the BOT and bring things to their attention. 

Ms. Foust spoke to the letter from Ms. Terner and stated that if the Board of Trustees is looking for something 
above and beyond the CBOC’s legal duties, she would like to hear it directly from the BOT members. She 
stated that the items in the letter should be discussed with the BOT directly as the CBOC is doing their job.  

Mr. Ruigomez called for point of order. Speaking that the discussion between Ms. Terner and Ms. Foust in 
regard to Ms. Terner’s letter is not part of the CBOC’s duties and there are many other items on the agenda to 
discuss. He also stated that Ms. Terner’s actions of raising the same issues time and time again were 
unbecoming of a CBOC member. 

Ms. Foust called out Mr. Collins question of “Is this the best use of the committees time?” and she answered 
“no”. She stated on the record that there is a process, and the committee has followed it. 

Ms. Kessler thanked Ms. Terner for sending the letter for raising those issues to prompt her to do more in-
depth research. She spoke to the report that is being asked to be approved at this current meeting, which does 
a good job of summarizing what has happened in the time period that it covers. She thanked all those involved 
that put the report together. 
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Mr. Duncheon stated that he did not feel that Ms. Terner’s actions were unbecoming as a CBOC member. 

Ms. Foust called for the roll call vote to approve the annual report. 8 Yes – 2 No. (Nays-Ms. Terner, Mr. 
Collins) 

Mr. Chegini stated that the annual report will be posted to the bond website and presented to the Board of 
Trustees at the next BOT meeting.  

Ms. Foust thanked the committee for the robust discussion. She apologized for the discussion getting heated 
due to the fact that we all care about our community, the students and best use of taxpayer money. 

Update on Measure H Website 
Mr. Chegini spoke to the request at the last meeting to break out the financial reports, so they are more 
accessible and walked the committee through the update to the website.  

Ms. Terner thanked AKG for the improvements they have made for the CBOC information. She spoke to her 
opinion on the Gavilan Community College District annual report and would like an opportunity to present 
ways to improve the information before the next CBOC meeting. 

Ms. Foust spoke to Ms. Terner on working with her on the next annual report for more transparency as 
everyone’s goals are aligned. She also thanked AKG for their work. She then addressed Mr. Collins’ emailed 
question about ‘state law statute and constitution requirement of the bond project list and at what point it is in 
the process’. 

Ms. Kennedy spoke to Mr. Collins’ question and stated that Prop 39 is embodied now in the education code in 
the State of California. She spoke to the paragraph in the auditor’s report; Article 13A, Section 1(b) of the 
California Constitution which speaks to the types of projects. “…bonded indebtedness incurred by a school 
district, community college district, or county office of education for the construction, reconstruction, 
rehabilitation, or replacement of school facilities, including the furnishing and equipping of school facilities, or 
the acquisition or lease of real property for school facilities, approved by 55 percent of the voters of the district 
or county…”. She spoke to the fact that the CA constitution is where you would go first and then to the 
education code. 

Update on Capital Improvement Program (CIP3) 
Mr. Nunez stated that there are no significant updates. He plans on presenting a full report on the next 
quarterly meeting. He did announce that Mr. Strugar-Fritsch will be retiring April of 2021. Project manager Ms. 
Mejia will be assuming some of Mr. Strugar-Fritsch’s responsibilities. 

Program Financial Reports 
a. Mr. Scogin walked the Committee through a review of the Financial Reports for Measures H as of

12/31/20.

Ms. Terner spoke to previous reports showing a breakout of the consultant and project management fees 
and would like to see that info on one of the financial reports. 

Mr. Scogin brought the committee's attention to the Bond List Revision report which shows the project 
associated with District-wide overhead and project management fees. 

Ms. Terner stated that this info provided did not answer the question and referred to previous larger 
printed submittals, which noted “These projects include CIP management and support services and also 
these projects include Swinerton construction management fees”. She stated that it’s impossible to track 
those costs in the District-wide Project Requirements/Compliance and would like to see a separate 
category for project administration costs. 

Ms. Kennedy spoke to Ms. Terner and her statement of previous reports stating management fees and 
will report back at the next meeting. 

Page 6 of 40



Ms. Foust asked Ms. Terner to forward what she is referencing to the committee and would also go back 
though the previous reports. 

A motion was made by Mr. Ruigomez and seconded by Ms. Kessler to approve to accept the Program 
Financial reports. The reports were unanimously approved as presented. 

Mr. Chegini notified the committee that committee member Rocsana Enriquez had left the meeting. 

b. Mr. Scogin walked the Committee through a review of the Fiscal Year 2020-2021 2nd Quarter Bond List
Revisions.

Ms. Foust asked if the new projects were brought by the Board of Trustees. Mr. Scogin said he would 
have to defer to the District to the specific process but mentioned the District’s project initiation form that 
is used to inform the creation of the project as part of the BLR process.  

Ms. Terner stated that she feels that the project titles are not clear for what buildings are being discussed 
and asked for more clarification on what the B9 project is and what projects are listed as repairs. Along 
with the differences between repairs that deal with annual operating budgets and repairs that end up 
being funded by bond funds. 

Mr. Nunez responded and asked Ms. Mejia to respond to Ms. Terner’s question. Ms. Mejia explained the need 
for relocations of various programs to Building B9. Mr. Nunez added support to Ms. Mejia’s explanation along 
with stating that he will provide specific language to the building names to AKG. 

Ms. Foust thanked Mr. Nunez for adding in more specific language including repair information. 

Mr. Ruigomez stated that the college district is under a community workforce agreement for numerous 
projects with the build and trade council. Which supports the workers and the community during the 
pandemic. 

Mr. Nunez stated that the governor’s office deemed construction essential work. Also stating there has 
been a slight cost increase due to the pandemic. 

c. Mr. Scogin walked the Committee through a review of the Master Project List Update.

Ms. Terner commented that it’s good to have the original budget information but doesn’t know how much 
that helps with significant changes or how budget money has been spent. Along with the descriptions not 
being defined enough to get to the total budget. 

Ms. Foust suggested taking the footnote of ‘Current Budget includes Funding Sources: Measure H’ and 
‘Original budgets listed are as of 12/31/2019’ and put that in the Master Project List Report heading. 

Proposed Next Meeting Date 
Mr. Ruigomez pointed out the next meeting date of Thursday, June 3, 2021. 

Future Agenda Items 
Mr. Duncheon mentioned the controversy over the prior chancellor and it having any bearing over the work the 
committee is currently doing and felt the committee should keep an eye on it. 

Ms. Foust called on Chancellor Claire to respond. Chancellor Claire stated that the work that is being 
continued with, is separate from the investigation and does not think it has any bearing on the current work. In 
the future he may give a full report on what, if any, practices may have changed as a result of the investigation 
and an inward look at the internal processes and procedures. 
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Ms. Foust asked the committee if there were any future agenda items that come up, to email both Ms. 
Kennedy and Mr. Chegini and she will work with AKG to get them onto the agenda. She also encouraged the 
committee to look at the website and review all the legal background for the Bond Oversight Committee, review 
the minutes of the Board of Trustees, because they have spent quite a bit of time discussing the numerous 
projects at the District, and to gather insight that helps the Bond Oversight Committee. She thanked the 
committee for the robust discussion. She mentioned the help of the maps, from Chancellor Claire, that each of 
the colleges have, which has helped her cross reference the projects. She also asked the committee to 
understand that items discussed need to have the majority of committee members in agreement. She has 
asked AKG to think about how the committee needs to determine time and scope and other items for the 
committee. 
 
 
Adjournment 
Ms. Foust adjourned the meeting 4:34 PM.   
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Questions received from Michael Reiner via email on March 4, 2021 and 
corresponding responses from the District: 

Mr. Reiner stated in his email, “The attached Board Report 18-12-105B indicated that a 
request was made by the SMCCCD administration to the Board to increase the original 
project at Cañada Building 1 costing $60,376,070 to $88,472,361 due to project design 
and escalating construction costs. It also mentions five bulleted items as enhanced 
scope which were not given cost estimates, including an additional 30,000 sq ft roof 
area for pickleball and other activities.” 

Board Report 18-12-105B that was attached to Mr. Reiner’s email can be referenced on 
the District’s website: SMCCCD_2018-12-12_BOTPacket (page 217 of the packet). 

Question 1. “The college does not offer instruction in pickleball and faculty were 
opposed to a single use court. I would like to know who requested and authorized the 
rooftop facility to be paid with taxpayer bond money?” 

Answer 1. During the Schematic Design Phase of the project, the activated roof was 
identified as an opportunity to enhance/augment the academic and community 
programs by using roof area that was already being constructed over the building 
without adding additional interior square footage. The activated roof provides for a 
multitude of activities including running track, ball courts, exercise and yoga areas.  The 
decision was made by the design team, end users from the Chancellors’ Office, 
Auxiliary Services, College administration, and faculty representatives from Kinesiology, 
Athletics and Dance. The Board of Trustees authorized and approved these scope 
changes. 

Question 2. “The enhanced scope also mentions ADA pathways. Shouldn't the 
architects have included that in the original proposal? Why was this an enhanced scope 
with additional costs?” 

Answer 2. The adjustments made to ADA pathways arose from a requirement imposed 
by the Division of State Architect (DSA) that would not allow the use of a code compliant 
pathway from the bus stop to the building as proposed by the architect.  DSA’s 
interpretation was that a disabled person did not have equivalent access as an able-
bodied person to the new building as they would have to cross the Loop Road, 
circumnavigate Parking Lot 4 and follow a compliant ramp system down to the new 
building entrance.  This interpretation required a relocation of the campus bus stop and 
a reconfiguration of the ramp system that provided equivalent access to all persons now 
coming from the main campus to the new building. 

Question 3. “It is my understanding that Cañada Building 1, initially designed for 86,000 
sq ft at $60M, will now cost about $120M for 115,000 sq ft.  In addition to the $28M 
authorized by the Board in Report 18-12-105B, who authorized an additional $31.5M for 
the enhanced scope? I was unable to find an answer in the Board minutes.” 

“The project doubled in price. Generally, for public building projects, as costs escalate, 
the scope is reduced, not increased. I find this perplexing.” 

Agenda Item 7.b
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Answer 3. The December 12, 2018 Board authorization approved a $28M increase of 
“construction cost” of the project from $60M to $88M due to reasons described in the 
report.  The previously approved $60M “construction cost” of the project reflected a total 
project cost of $88M (coincidentally also $88M) which included all “soft costs” required 
to deliver the project (professional services, permits, surveys, construction 
management, IT, FF&E, geotechnical, inspections, District overhead, etc.  With the 
December 12, 2018 augmentation of the “construction cost” by $28M the total project 
cost also increased to the current total project cost of $120M.  See the table below that 
provides a comparison. 

Board 
Approval 

Construction 
Cost Soft Costs 

Total 
Project 
Cost 

9/14/2016 $60M $28M $88M 
12/12/2018 $88M $32M $120M 
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San Mateo 
County CCD
Measure H 2014 General 
Obligation Bonds

2

Today’s 
Agenda

San M ateo County  Communi ty  Col l ege D i s t r i ct  – F i nanci a l  & Per formance Bond 
Audi t

FIRM OVERVIEW 03

EXPERIENCED AUDIT TEAM 04

PROPOSITION 39 OVERVIEW 05

MEASURE H OVERVIEW 06

FINANCIAL AUDIT 07

PERFORMANCE AUDIT 08

MEASURE H BOND PROJECT LIST 09

Agenda Item 9
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3

Firm Overview

San M ateo County  Communi ty  Col l ege D i s t r i ct  – F i nanci a l  & Per formance Bond 
Audi t

CWDL is a regional firm which specializes in audits of California and Arizona 

Community College Districts.  Our experience includes audits related to the 

following:

– Financial and Performance Bond Audits

– CCC Budget and Accounting Manual (BAM)

– Contracted District Audit Manual (CDAM)

– CCR Section 59100

– Education Code Section 84040

– Uniform Grant Guidance

– GASB 34/35, 68/71, 74/75, 84, and 87

The firm’s Partners have led over 30 Community College District audits in the States of California and Arizona.

All members of the audit team are licensed Certified Public Accountants (CPAs).  

The partners assigned to San Mateo County CCD are also Certified Fraud Examiners (CFEs).

4

Experienced 
Community College 
Audit Team

San M ateo County  Communi ty  Col l ege D i s t r i ct  – F i nanci a l  & Per formance Bond 
Audi t

John Dominguez
Pa r t ne r

Ben Leavitt
P a r t n e r  ( In - F i e ld  
Ma n a g er )

Steven Currie
S e n i o r  Ma n a g er  ( In - F i e ld  
S u p erv i so r )

Dennis Maschke
Q u a l i t y  C o n t r o l

Kaili Nance
S t a f f  A s s o c ia t e

Najee Corley
S e n i o r  A s s o c ia t e
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5

Proposition 39 Overview

San M ateo County  Communi ty  Col l ege D i s t r i ct  – F i nanci a l  & Per formance Bond 
Audi t

– November 2000 Election

– Proposition 39 “Smaller Classrooms, Safer Schools and Financial Accountability Act”

– Issue GO bond with 55% voter approval rather than 2/3rds

– Taxes/AV limitations

– $30/year per $100,000 for ES/HS

– $60/year per $100,000 for USD

– $25/year per $100,000 for CCD

– Accountability Requirements

– Bond funds are restricted for acquisition, construction, rehab and equipping of school facilities

– Annual, independent financial and performance audits

– Appointment of a citizens’ oversight committee to inform the public concerning the spending of the bond revenues

– Preparation of annual report pursuant to Government Code Sections 53410 and 53411

6

Measure H Overview

San M ateo County  Communi ty  Col l ege D i s t r i ct  – F i nanci a l  & Per formance Bond 
Audi t

– November 2014 Election

– Authorized $388 million

– Average annual property tax estimated to be $8.22 per $100,000 AV
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7

Financial Bond Audit

San M ateo County  Communi ty  Col l ege D i s t r i ct  – F i nanci a l  & Per formance Bond 
Audi t

– Bond Financial Statements

• Audit Opinions

• Financial Statements

• Notes

• Supplementary Information

• Findings

– Two Opinions

• Independent Auditors’ Report

• Yellow Book Opinion on Internal Controls and Controls over Compliance

8

Performance Bond Audit

San M ateo County  Communi ty  Col l ege D i s t r i ct  – F i nanci a l  & Per formance Bond 
Audi t

– Focused on testing compliance of expenditures against the ballot language

– Bond Project List

• The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include

State funding, private donations, interest on investments, reimbursements from other agencies, and available capital facility funds.

• Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit

the generality of the broader description of authorized projects. The order in which particular projects are listed is not intended to

indicate priority for funding or completion.
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9

Measure H Bond Project List

San M ateo County  Communi ty  Col l ege D i s t r i ct  – F i nanci a l  & Per formance Bond 
Audi t

– MODERNIZATION AND CONSTRUCTION
• Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities
• Modernize or construct science, engineering and math classrooms and labs
• Update campus facilities to improve access for disabled students
• Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems
• Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
• Remove hazardous materials, including asbestos, from College facilities
• Upgrade computer labs and classroom technology to support quality teaching and learning
• Improve classrooms and educational facilities to meet earthquake, fire and safety codes
• Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-

childhood education; and for humanities, social sciences and fine and performing arts activities
• Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems
• Reduce operating costs and preserve the environment by installing renewable and alternative energy systems
• Renovate or construct interior and exterior instructional and support facilities
• Install security, video and communications systems to improve safety at the Colleges
• Repair or replace furniture, fixtures and finishes throughout the College District
• Repair or install erosion control, landscaping and wildfire mitigation
• Modernize Learning Centers and Libraries to support state-of-the-art teaching and learning
• Make other real property improvements or acquisitions and pay lease obligations to meet student and community needs
• Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response
• Demolish outdated, non-code-compliant structures

– TECHNOLOGY AND EQUIPMENT
• Provide high quality instructional equipment for 21st century learning and job training
• Upgrade science and engineering lab equipment
• Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields
• Replace or upgrade computers and technology equipment
• Upgrade network infrastructure and telephone systems
• Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and 

administrative services
• Replace or upgrade computer hardware and software, including audio visual equipment and communication systems
• Upgrade College emergency and disaster response systems, in coordination with City and County agencies

CWDL.COM

5151 Murphy Canyon Road, Ste 135
San Diego, CA 92123

Thank You
For more information, please contact:

John Dominguez

jdominguez@cwdl.com

T: 619.729.7069

F: 858.565.7399

Partner
Ben Leavitt Steven Currie
Partner Senior Manager
bleavitt@cwdl.com

T: 858.472.0216

F: 858.565.7399

scurrie@cwdl.com

T: 619.504.5317

F: 858.565.7399
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Bond Oversight Committee
CIP Project Update 

JUNE  3,  2021

"FACILITIES EXCELLENCE"  1

Cañada College 
CAN B1N Kinesiology and Wellness 

•Budget $120,031,418
o Measure A ‐ $2,378,567

o Measure H and Measure H Interest ‐ $117,652,851

• Schedule
o Project is Substantially Complete as of March 2021 

o Finishes Fixtures and Equipment (FF&E) are partially 
installed (2nd FL Main Fitness Area – awaiting direction from the Board)

o Beneficial occupancy/use of specific areas commenced in 
May 2021

o Final Completion and Closeout December 2021

• Status
o Punchlist Completion/Correction/Commissioning items are 

in progress

o CPI Daylighting Exterior Panel correction ‐ DSA approval
pending

"FACILITIES EXCELLENCE" 
2

Agenda Item 10
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Cañada College 
CAN B1N Kinesiology and Wellness 

"FACILITIES EXCELLENCE"  3

Cañada College 
CAN B1N Kinesiology and Wellness 

"FACILITIES EXCELLENCE"  4

Colts Athletics
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Cañada College 
CAN B1N Kinesiology and Wellness 

"FACILITIES EXCELLENCE"  5

Cañada College 
CAN B13 Multiple Program Instructional Center

•Budget $26,199,000
◦ State Funded: $ 9,404,000

◦ Measure H: $16,795,000

• Schedule
◦ Pre‐bid Conferences: May 5 & May 11, 2021

◦ Bid Due: June 3, 2021

◦ Board Date: June 23, 2021

◦ State Submittal: June 25, 2021

◦ Notice to Proceed: July 23, 2021

◦ Construction:  Aug 2021 – Nov 2022 

• Status
◦ Preparing Addendum to clarify bid questions

◦ Bid Due on June 3, 2021

"FACILITIES EXCELLENCE"  6
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Cañada College 
CAN B22 Swing Space

•Budget $5,600,000
o Measure H

• Schedule
o DSA Approval: August 13, 2020 

o Procurement: August ‐ October 2020. Bid Due October 8, 2020.
NTP November 17, 2020.

o Construction Complete: Summer 2021

o Building Occupancy: August 2021 

• Status
o General Contractor Contract Awarded October 2020 Board of

Trustees Meeting

o Construction began December 2020; 

o Demolition complete; framing complete; HVAC and electrical 
work almost complete; finishes work on‐going – ceiling grid, 
drywall; painting, flooring, signage forthcoming

“FACILITIES EXCELLENCE” 7

College of San Mateo 
CSM B3 Theatre AV/Lighting/Seats Upgrade

• Budget $6,905,173

o Measure H ‐ $5,250,184 

o State Scheduled Maintenance and Special Repairs (SMSR) ‐
$1,654,989

• Schedule

o Roofing replacement completed:  August 2018

o Seating and carpet replacement completed: December 2018

o Auditorium improvements approved by DSA: February 2020 

o Procurement: Contractor was awarded in August 2020

o Construction: August 2020 ‐March 2021

• Status

o Substantial Completion April 2021

o Final Completion Documents for Theatre work in progress.

o Required Roof Hatch Replacement in Procurement Phase, 
Projected Completion, August 2021.

"FACILITIES EXCELLENCE"  8
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College of San Mateo
CSM Edison Lot

•Budget $6,700,000 
o Measure H

• Schedule
o Awarded Contract: March 2020

o Construction Started: April 2020

o Target Completion: June 2021

• Status
o All hardscape work is complete

o Signage and hand railing are under fabrication

o Contractor is working on the punch items

"FACILITIES EXCELLENCE"  9

College of San Mateo
CSM Water Supply Tank Replacement

•Budget $6,150,000
o State Funded: $ 5,521,000

o Measure H: $629,000

• Schedule
o Bidding completed April 22, 2021. Low bid Robert Bothman

construction cost: $4,997,860.00

o Contract will be issued after State Chancellor provides bid 
approval. 

o Construction completion anticipated April 2022.

• Status
o Submittals, schedule, safety and contracts are underway.

o Public Safety coordination for shut down of Lot 11, access, and 
site usage has begun. 

 Two (2) rotating text signage boards are part of the contract. They will be relocatable 
and accessible to the district for communicating to campus stakeholders near the water 
tank project. 

 A new permanent speed bump will be installed at the bottom of the perimeter road for
traffic calming and slowing. 

 Signage, fencing and gating will be reviewed with Facilities and Campus Public Safety
prior to placement.

"FACILITIES EXCELLENCE"  10
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College of San Mateo
CSM Building 19 Facelift

"FACILITIES EXCELLENCE"  11

•Budget $7,000,000
o Measure H ‐ $7,000,000

• Schedule
o DSA Submission: June 8, 2021

o Procurement: November 2021

o Construction Complete: January 2023

o Building Occupancy: March 2023

• Status
o Architect: HMC Group

o Programming phase complete; 90% Construction Documents phase on‐
going

1st Floor

Ground Floor

Skyline College
SKY B2 Workforce & Economic Development Prosperity Center 

•Budget $38,202,050 
o State Funded: $ 19,320,000

o Measure H: $ 18,882,050 

• Schedule
o Preliminary Plans approved by the State Chancellor’s Office

o Working Drawings submitted to DSA: October 2020

o DSA Review: October 2020 – July 2021

o Bidding/Award of Contract: August  – November 2021

o Construction Completion: April 2023

• Status
o Working drawings submitted to DSA for plan review/permitting October 2020

“FACILITIES EXCELLENCE” 12
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Skyline College
SKY B1 Facelift

•Budget $15,500,000
o Measure H: $14,500,000

o College Funds: $1,000,000

• Schedule
o Phased Project 
o Project Completion: December 2022

• Status
o Completed Work:

o Ceramics Interior Expansion: Dec 2019

o Midi & Piano Lab, Digital Media Lab Relocation,
25 Faculty Office Refresh: January 2021

o Co‐Gen Demolition:  March 2021

o Theater Wall Caulking:  April 2021

o Sculpture Lab Floor & Power: May 2021

o LPAS Architects/Main Project:

o DSA submittal May 20, 2021.  Construction Start: Late Fall 2021
(New Ceramics Kiln Garage, Elevator & select Theatre 
improvements, renovated Choral, Band, Gallery, Photo Lab, 
Restrooms, Network Infrastructure & select Mechanical work)

o Lot E LED Lighting & Mechanical Repairs:  Complete Spring 2021

o Emergency Lighting Inverter Installation:  Complete Summer 2021

“FACILITIES EXCELLENCE” 13

Sculpture Lab

Skyline College 
SKY B19 Swing Space

•Budget $5,000,000
o Measure H

• Schedule
o Construction Completion: July 2021

• Status
o Wing A/B office move complete

o Wing C office move complete

o Health & Wellness, GLPS/Passport & 
Assessment move complete June 2021

o NETX & ITS move complete July 2021

“FACILITIES EXCELLENCE” 14

NETX1 LAB

Restroom
Conversion 
to Passport 
Workroom

GLPS Offices

New Storefront
& Walkway
at GLPS

A&R
Relocated
Cubicles
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Skyline College 
SKY B3A‐E Portables Replacement

•Budget $3,271,717
o Measure H

• Schedule
o Project Complete: May 2021

oStatus
o The Athletic Trainer uses his room daily.  The other rooms are 

ready for full occupancy

"FACILITIES EXCELLENCE"  15

Spin Room  Smart Classroom Athletic Trainer Team Room

Questions & Answers

"FACILITIES EXCELLENCE"  16
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Location Budget Remaining BalanceExpenditures Encumbrance Total Commitment

Bond Authorization (Measure H) $388,000,000

Allocated Interest Earned $8,433,775
Unallocated Interest Earned $3,567,838

Total Bond: $400,001,613

State
Other

Total Bond + Other Funding: $452,681,183

$37,139,555
$15,540,015

Funding Sources

Measure H Bond Authorization (86%)
Allocated Interest Earned (2%)
Unallocated Interest Earned (1%)
State (8%)
Other (3%)

Funding by Source

Budget Status
% Remaining

A E = A - DD = B + CCB

College of San Mateo $27,009,508 $3,638,406 $30,647,915 $8,129,751$38,777,666 21.0%
Cañada College $198,079,520 $6,197,726 $204,277,247 $34,862,581$239,139,827 14.6%
Skyline College $79,692,096 $6,029,707 $85,721,803 $46,760,636$132,482,439 35.3%
District-Wide $27,008,019 $1,217,786 $28,225,805 $10,487,608$38,713,413 27.1%
Unallocated Interest $0 $0 $0 $3,567,838$3,567,838 100.0%

Total College Projects $452,681,183 $331,789,144 $348,872,769$17,083,625 $103,808,414 22.3%

Budget vs Expenditures and Encumbrances

College of San Mateo - (9%)
Cañada College - (53%)
Skyline College - (29%)
District-Wide - (9%)

Budget by Location

College of San Mateo - (8%)
Cañada College - (60%)
Skyline College - (24%)
District-Wide - (8%)

Expenditures by Location

$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000 $300,000,000

District-Wide

Skyline College

Cañada College

College of San Mateo

Budget Expenditures Encumbrances

Whole Program Report San Mateo County Community College District

Measure H Bond Program
Reporting Period: Inception through March 31, 2021

Page 1 of 15/12/2021 8:58:31 AM | SMCCCD-001

Notes:
Allocated Interest Earned: Interest earnings distributed to specific projects
Unallocated Interest Earned: Interest earnings not yet distributed to specific projects
State: State Capital Outlay and Scheduled Maintenance funding for Measure H projects
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance
Expenses: Paid and accrued expenses through the reporting period end date
Rounding factors may apply.

Agenda Item 11.a
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Funding Source

Cañada College
CAN-001 CAN B1N Kinesiology and Wellness $120,031,418 $11,057,597 90%$3,266,890 Dec 2021$112,508,601 $4,255,927$115,775,491

Measure H $117,652,851 $110,130,034 $11,057,597 $3,266,890 $113,396,924 $4,255,927
Other $2,378,567 $2,378,567 $0 $0 $2,378,567 $0

CAN-002 CAN B13 Multiple Program Instructional Center $26,199,000 $281,816 6%$951,562 Dec 2022$1,535,900 $23,711,538$2,487,462
Measure H $16,795,000 $1,080,897 $257,828 $951,562 $2,032,459 $14,762,541

State $9,404,000 $455,003 $23,987 $0 $455,003 $8,948,997

CAN-003 CAN B23N Math/Science/Tech $62,492,278 $22,788 100%$4,500 Apr 2021$62,345,702 $142,076$62,350,202
Measure H $61,836,278 $61,689,702 $22,788 $4,500 $61,694,202 $142,076

State $656,000 $656,000 $0 $0 $656,000 $0

CAN-004 CAN Emergency Building Repairs $509,644 $5,339 90%$0 Jun 2021$448,095 $61,549$448,095
Measure H $509,644 $448,095 $5,339 $0 $448,095 $61,549

CAN-005 CAN Technology and Equipment $1,200,000 $0 100%$0 Dec 2020$1,200,000 $0$1,200,000
Measure H $1,200,000 $1,200,000 $0 $0 $1,200,000 $0

CAN-006 CAN Access Compl. Corrective Items $716,836 $0 100%$0 Aug 2017$716,836 $0$716,836
Measure H $716,836 $716,836 $0 $0 $716,836 $0

CAN-007 CAN Central Plant Upgrade $4,099,792 $0 100%$0 Aug 2017$4,099,792 $0$4,099,792
Measure H $4,099,792 $4,099,792 $0 $0 $4,099,792 $0

CAN-008 CAN B9 Ext Envelope Leak Repairs $13,390,859 $4,659 100%$0 Sep 2020$12,803,081 $587,778$12,803,081
Measure H $6,065,141 $5,477,363 $4,659 $0 $5,477,363 $587,778

Other $7,325,718 $7,325,718 $0 $0 $7,325,718 $0

CAN-009 CAN B22 Swing Space $5,600,000 $1,407,938 80%$1,939,570 Aug 2021$2,117,971 $1,542,458$4,057,542
Measure H $5,600,000 $2,117,971 $1,407,938 $1,939,570 $4,057,542 $1,542,458

Project Summary Report San Mateo County Community College District

 Capital Improvements Projects - Phase 3
 Reporting Period: Inception through March 31, 2021 

See last page for definitions and notes

5/12/2021 8:59:28 AM | SMCCCD-002 Page 1 of 9
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Funding Source

CAN-010 CAN B16/18 Secondary Effects $3,000,000 $88,826 5%$7,356 Dec 2021$241,611 $2,751,033$248,967
Measure H $3,000,000 $241,611 $88,826 $7,356 $248,967 $2,751,033

CAN-200 CAN Small Projects $400,000 $13,734 0%$9,839 Jun 2023$61,465 $328,696$71,304
Measure H $400,000 $61,465 $13,734 $9,839 $71,304 $328,696

CAN-011 CAN B9 Reconfiguration $1,500,000 $467 5%$18,007 Aug 2021$467 $1,481,526$18,474
Measure H $1,500,000 $467 $467 $18,007 $18,474 $1,481,526

Cañada College Project Totals: $239,139,827 $198,079,520 $6,197,726$12,883,164 $204,277,247 $34,862,581
Measure H $219,375,542 $187,264,232 $12,859,176 $6,197,726 $193,461,958 $25,913,584

State $10,060,000 $1,111,003 $23,987 $0 $1,111,003 $8,948,997
Other $9,704,285 $9,704,286 $0 $0 $9,704,286 $0

College of San Mateo
CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade $6,905,173 $1,352,982 95%$529,692 Aug 2021$6,144,488 $230,993$6,674,180

Measure H $5,250,184 $4,489,499 $1,352,982 $529,692 $5,019,191 $230,993
State $1,654,989 $1,654,989 $0 $0 $1,654,989 $0

CSM-002 CSM B17 Student Life/Learning Comm $7,892,017 $22,070 100%$0 Feb 2020$11,622,955 ($3,730,938)$11,622,955
Measure H $7,494,000 $11,224,938 $22,070 $0 $11,224,938 ($3,730,938)

State $398,017 $398,017 $0 $0 $398,017 $0

CSM-003 CSM B19 Center for Emerging Tech. $294,824 $0 100%$0$294,824 $0$294,824
Measure H $294,824 $294,824 $0 $0 $294,824 $0

CSM-004 CSM Emergency Building Repairs $1,320,356 $0 90%$9,902 Jun 2021$1,180,435 $130,019$1,190,337
Measure H $1,320,356 $1,180,435 $0 $9,902 $1,190,337 $130,019

CSM-005 CSM Technology and Equipment $542,310 $0 100%$0 Jun 2020$542,310 $0$542,310
Measure H $542,310 $542,310 $0 $0 $542,310 $0

Project Summary Report San Mateo County Community College District

 Capital Improvements Projects - Phase 3
 Reporting Period: Inception through March 31, 2021 

See last page for definitions and notes

5/12/2021 8:59:28 AM | SMCCCD-002 Page 2 of 9
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Funding Source

CSM-006 CSM Edison Lot $6,700,000 $1,274,578 95%$1,771,733 Jun 2021$4,362,782 $565,485$6,134,515
Measure H $6,700,000 $4,362,782 $1,274,578 $1,771,733 $6,134,515 $565,485

CSM-007 CSM Water Supply Tank Replacement $6,150,000 $100,568 20%$194,345 Apr 2022$668,939 $5,286,716$863,284
Measure H $629,000 $178,694 $58,341 $181,590 $360,284 $268,716

State $5,521,000 $490,245 $42,227 $12,755 $503,000 $5,018,001

CSM-008 CSM Asphalt Repairs Project $341,027 $0 100%$0 Feb 2018$341,027 $0$341,027
Measure H $341,027 $341,027 $0 $0 $341,027 $0

CSM-009 CSM Corp Yard $18,900 $0 0%$0$18,900 $0$18,900
Measure H $18,900 $18,900 $0 $0 $18,900 $0

CSM-010 CSM Instructional Pool Re-plaster $219,786 $0 100%$0 Dec 2019$219,786 $0$219,786
Measure H $219,786 $219,786 $0 $0 $219,786 $0

CSM-011 CSM Water Metering $0 $0 0%$0$0 $0$0
Measure H $0 $0 $0 $0 $0 $0

CSM-012 CSM B19 Floor Abatement Project $0 $0 0%$0$0 $0$0
Measure H $0 $0 $0 $0 $0 $0

CSM-013 CSM B19 Facelift $7,000,000 $379,949 10%$1,056,619 Mar 2023$486,590 $5,456,791$1,543,209
Measure H $7,000,000 $486,590 $379,949 $1,056,619 $1,543,209 $5,456,791

CSM-200 CSM Small Projects $1,393,273 $6,539 0%$76,115 Jun 2023$1,126,474 $190,685$1,202,588
Measure H $1,257,690 $990,891 $6,539 $76,115 $1,067,005 $190,685

Other $135,583 $135,583 $0 $0 $135,583 $0

Project Summary Report San Mateo County Community College District

 Capital Improvements Projects - Phase 3
 Reporting Period: Inception through March 31, 2021 

See last page for definitions and notes

5/12/2021 8:59:28 AM | SMCCCD-002 Page 3 of 9
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Funding Source

College of San Mateo Project Totals: $38,777,666 $27,009,508 $3,638,406$3,136,685 $30,647,915 $8,129,751
Measure H $31,068,076 $24,330,674 $3,094,458 $3,625,651 $27,956,326 $3,111,751

State $7,574,006 $2,543,251 $42,227 $12,755 $2,556,006 $5,018,000
Other $135,583 $135,583 $0 $0 $135,583 $0

Skyline College
SKY-001 SKY B1 Social Science/Creative Arts $10,132,776 $0 100%$0 Mar 2019$10,132,776 $0$10,132,776

Measure H $9,156,234 $9,156,234 $0 $0 $9,156,234 $0
Other $976,542 $976,542 $0 $0 $976,542 $0

SKY-002 SKY B12N Environmental Science $40,238,598 ($1) 100%$0 Feb 2020$40,238,597 $1$40,238,597
Measure H $40,238,598 $40,238,597 ($1) $0 $40,238,597 $1

SKY-003 SKY B2 Workforce/Economic Develop $38,202,050 $0 15%$2,069,070 Apr 2023$2,713,627 $33,419,353$4,782,697
Measure H $18,882,050 $1,516,627 $0 $2,069,070 $3,585,697 $15,296,353

State $19,320,000 $1,197,000 $0 $0 $1,197,000 $18,123,000

SKY-004 SKY Lot L Expansion $5,896,062 $0 100%$0 Jul 2018$5,896,062 $0$5,896,062
Measure H $5,896,062 $5,896,062 $0 $0 $5,896,062 $0

SKY-005 SKY B19 Pac Hgts/No. Campus Improvements $3,150,749 $0 100%$0 Jan 2019$3,150,749 $0$3,150,749
Measure H $3,150,749 $3,150,749 $0 $0 $3,150,749 $0

SKY-006 SKY B14 Loma Chica/CDC Renovations $3,142,040 $0 100%$0 Jan 2019$3,142,040 $0$3,142,040
Measure H $3,142,040 $3,142,040 $0 $0 $3,142,040 $0

SKY-007 SKY Emergency Building Repairs $1,170,000 $23,696 95%$2,170 Jun 2021$1,042,183 $125,647$1,044,353
Measure H $1,170,000 $1,042,183 $23,696 $2,170 $1,044,353 $125,647

SKY-008 SKY Technology and Equipment $1,000,000 $0 100%$0 Dec 2020$1,000,000 $0$1,000,000
Measure H $1,000,000 $1,000,000 $0 $0 $1,000,000 $0

Project Summary Report San Mateo County Community College District

 Capital Improvements Projects - Phase 3
 Reporting Period: Inception through March 31, 2021 

See last page for definitions and notes

5/12/2021 8:59:28 AM | SMCCCD-002 Page 4 of 9
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Funding Source

SKY-009 SKY Accessible Route $1,500,000 $0 100%$0 Mar 2021$1,408,669 $91,331$1,408,669
Measure H $1,500,000 $1,408,669 $0 $0 $1,408,669 $91,331

SKY-010 SKY B5 CTTL Modification $399,975 $0 100%$0 Jun 2019$399,975 $0$399,975
Measure H $399,975 $399,975 $0 $0 $399,975 $0

SKY-011 SKY B7 STEM Center $1,523,000 $10,744 100%$0 Mar 2021$1,482,537 $40,463$1,482,537
Measure H $1,453,610 $1,413,147 $10,744 $0 $1,413,147 $40,463

Other $69,390 $69,390 $0 $0 $69,390 $0

SKY-012 SKY Promise Schlr WKFC Career Relo $447,226 $0 100%$0 Jul 2019$447,226 $0$447,226
Measure H $447,226 $447,226 $0 $0 $447,226 $0

SKY-013 SKY B3 South Wall Waterproofing $358,247 $5,224 100%$0 Oct 2020$358,247 $0$358,247
Measure H $172,698 $172,698 $5,224 $0 $172,698 $0

State $185,549 $185,549 $0 $0 $185,549 $0

SKY-014 SKY B3A-E Portable Replacement $3,271,717 $398,197 95%$65,914 May 2021$3,173,512 $32,291$3,239,426
Measure H $3,271,717 $3,173,512 $398,197 $65,914 $3,239,426 $32,291

SKY-015 SKY B1 Social Science/Creative Arts Remodel $0 $0 0%$0$0 $0$0
Measure H $0 $0 $0 $0 $0 $0

SKY-016 SKY B19 Swing Space $5,000,000 $561,841 85%$2,672,018 Jul 2021$2,113,933 $214,048$4,785,952
Measure H $5,000,000 $2,113,933 $561,841 $2,672,018 $4,785,952 $214,048

SKY-017 SKY B1 Facelift $15,500,000 $731,612 8%$1,177,464 Dec 2022$2,009,573 $12,312,963$3,187,037
Measure H $14,500,000 $2,009,573 $731,612 $1,177,464 $3,187,037 $11,312,963

Other $1,000,000 $0 $0 $0 $0 $1,000,000
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Funding Source

SKY-200 SKY Small Projects $1,100,000 $17,867 0%$656 Jun 2023$965,718 $133,626$966,374
Measure H $1,000,000 $865,718 $17,867 $656 $866,374 $133,626

Other $100,000 $100,000 $0 $0 $100,000 $0

SKY-018 SKY B3 Gym Floor $450,000 $16,675 25%$42,413 Jun 2021$16,675 $390,912$59,088
Measure H $450,000 $16,675 $16,675 $42,413 $59,088 $390,912

Skyline College Project Totals: $132,482,439 $79,692,096 $6,029,707$1,765,855 $85,721,803 $46,760,636
Measure H $110,830,958 $77,163,615 $1,765,855 $6,029,707 $83,193,323 $27,637,636

State $19,505,549 $1,382,549 $0 $0 $1,382,549 $18,123,000
Other $2,145,932 $1,145,932 $0 $0 $1,145,932 $1,000,000

District-Wide
DW-001 DW CIP3 MASTER $3,162,728 $0 0%$0$0 $3,162,728$0

Measure H $3,162,728 $0 $0 $0 $0 $3,162,728

DW-002 DW Project Requirements/Compliance $13,546,400 $714,666 0%$968,311$7,457,553 $5,120,536$8,425,864
Measure H $13,546,400 $7,457,553 $714,666 $968,311 $8,425,864 $5,120,536

DW-003 DW Network Core Switch Upgrade $195,201 $0 100%$0 May 2020$195,201 $0$195,201
Measure H $195,201 $195,201 $0 $0 $195,201 $0

DW-004 DW UPS Device (MDF/IDF) Replacement $729,435 $0 80%$1,050 Dec 2021$570,375 $158,010$571,425
Measure H $503,254 $344,194 $0 $1,050 $345,244 $158,010

Other $226,181 $226,181 $0 $0 $226,181 $0

DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $0 100%$0 May 2020$243,745 $0$243,745
Measure H $243,745 $243,745 $0 $0 $243,745 $0

DW-006 DW Network Firewall Switch Replacmt $921,222 $0 84%$0 Dec 2021$646,793 $274,429$646,793
Measure H $921,222 $646,793 $0 $0 $646,793 $274,429
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Funding Source

DW-007 DW Telephone System Replacement $1,953,682 $4,777 95%$0 Dec 2021$1,875,024 $78,657$1,875,024
Measure H $1,109,831 $1,031,174 $4,777 $0 $1,031,174 $78,657

Other $843,851 $843,851 $0 $0 $843,851 $0

DW-008 DW Wireless Access Point (WAP) Repl $881,390 $0 100%$0 Jul 2020$868,050 $13,340$868,050
Measure H $540,825 $527,485 $0 $0 $527,485 $13,340

Other $340,565 $340,565 $0 $0 $340,565 $0

DW-009 DW Network Switch Upgrade (10 GB) $2,949,392 $0 100%$2,570 May 2020$2,939,270 $7,553$2,941,840
Measure H $2,085,020 $2,074,897 $0 $2,570 $2,077,467 $7,553

Other $864,372 $864,372 $0 $0 $864,372 $0

DW-010 DW Server Replacement $1,899,970 $60,028 95%$4,800 Dec 2021$1,593,870 $301,301$1,598,670
Measure H $1,899,970 $1,593,870 $60,028 $4,800 $1,598,670 $301,301

DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $0 100%$0 Feb 2020$3,457,808 $0$3,457,808
Measure H $3,457,808 $3,457,808 $0 $0 $3,457,808 $0

DW-012 DW Classroom Security Hardware $1,920,000 $619 100%$38,540 Apr 2021$1,856,911 $24,549$1,895,451
Measure H $1,920,000 $1,856,911 $619 $38,540 $1,895,451 $24,549

DW-013 DW EV Charging Stations Expansion $445,613 $0 100%$0 Apr 2017$445,613 $0$445,613
Measure H $373,613 $373,613 $0 $0 $373,613 $0

Other $72,000 $72,000 $0 $0 $72,000 $0

DW-014 DW Signage Upgrades $160,719 $0 100%$0 Jul 2018$160,719 $0$160,719
Measure H $160,719 $160,719 $0 $0 $160,719 $0

DW-015 DW EAS Speaker Coverage Expansion $458,123 $0 100%$0 Jun 2020$458,123 $0$458,123
Measure H $458,123 $458,123 $0 $0 $458,123 $0
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Funding Source

DW-016 DW Video Server Upgrade $301,599 $0 100%$0 May 2020$301,599 $0$301,599
Measure H $301,599 $301,599 $0 $0 $301,599 $0

DW-017 DW Video Camera Replacement $715,000 $2,678 25%$0 Dec 2021$272,237 $442,763$272,237
Measure H $715,000 $272,237 $2,678 $0 $272,237 $442,763

DW-018 DW Classroom Projection Screen Repl $113,323 $0 40%$1,050 Dec 2021$26,380 $85,893$27,430
Measure H $113,323 $26,380 $0 $1,050 $27,430 $85,893

DW-019 DW Batting Cage Upgrade $36,174 $0 0%$0$36,174 $0$36,174
Measure H $36,174 $36,174 $0 $0 $36,174 $0

DW-020 DW Technology Replacement $2,066,500 ($4,888) 86%$8,261 Dec 2021$1,989,542 $68,697$1,997,803
Measure H $2,066,500 $1,989,542 ($4,888) $8,261 $1,997,803 $68,697

DW-021 DW Interior LED Lighting Retrofit $1,362,825 $0 100%$0 Mar 2019$1,362,825 $0$1,362,825
Measure H $155,579 $155,579 $0 $0 $155,579 $0

Other $1,207,246 $1,207,246 $0 $0 $1,207,246 $0

DW-022 DW Solar and Energy Storage $192,565 $3,143 0%$0$192,565 $0$192,565
Measure H $192,565 $192,565 $3,143 $0 $192,565 $0

DW-023 DW Emergency Generators Project $1,000,000 $4,722 5%$193,204 Dec 2021$57,644 $749,152$250,848
Measure H $1,000,000 $57,644 $4,722 $193,204 $250,848 $749,152

District-Wide Project Totals: $38,713,413 $27,008,019 $1,217,786$785,745 $28,225,805 $10,487,608
Measure H $35,159,198 $23,453,804 $785,745 $1,217,786 $24,671,590 $10,487,608

Other $3,554,215 $3,554,215 $0 $0 $3,554,215 $0
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Funding Source

$17,083,625$18,571,449$331,789,144$449,113,345Capital Improvements Projects - Phase 3 Total: $348,872,769 $100,240,576
Measure H $396,433,775 $312,212,326 $18,505,234 $17,070,870 $329,283,196 $67,150,579

State $37,139,555 $5,036,803 $66,214 $12,755 $5,049,558 $32,089,997
Other $15,540,015 $14,540,015 $0 $0 $14,540,015 $1,000,000

Report Notes & Definitions

Budget, expenditure and encumbrance data are as of the reporting period end date.
State: State Capital Outlay and Scheduled Maintenance funding for Measure H projects.
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance.
% Complete data is as of the reporting period end date.
Completion dates are as of the most recent schedule data.
Projects with no completion date are not currently active or a completion date is not applicable due to project type.
Project CSM-002: CSM B17 Student Life/Learning Comm is reporting a negative balance remaining due to an accounting journal processed in Banner per GASB 35 requirements for Lease-Leaseback projects.
Rounding factors may apply.

Funding Sources: College Funds, Measure A, Measure H, P39/Aux-Fac/Insur., SMSR, State Funded
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Cañada College

$117,652,851 $117,652,851CAN B1N Kinesiology and WellnessCAN-001

$16,795,000 $16,795,000CAN B13 Multiple Program Instructional
Center

CAN-002

$61,836,278 $61,836,278CAN B23N Math/Science/TechCAN-003

$509,644 $509,644CAN Emergency Building RepairsCAN-004

$1,200,000 $1,200,000CAN Technology and EquipmentCAN-005

$716,836 $716,836CAN Access Compl. Corrective ItemsCAN-006

$4,099,792 $4,099,792CAN Central Plant UpgradeCAN-007

$6,065,141 $6,065,141CAN B9 Ext Envelope Leak RepairsCAN-008

$5,600,000 $5,600,000CAN B22 Swing SpaceCAN-009

$3,000,000 $3,000,000CAN B16/18 Secondary EffectsCAN-010

$1,500,000 $1,500,000CAN B9 ReconfigurationCAN-011

$400,000 $400,000CAN Small ProjectsCAN-200

Cañada College Totals: $219,375,542 $219,375,542

College of San Mateo

$5,029,584 $5,250,184 $220,600 Budget transfer in the amount of $220,600.00 from DW-002 - 
DW Project Requirements/Compliance to accommodate budget 
needs.

CSM B3 Theater AV/Lighting/Seats UpgradeCSM-001

$7,494,000 $7,494,000CSM B17 Student Life/Learning CommCSM-002

$294,824 $294,824CSM B19 Center for Emerging Tech.CSM-003

$1,320,356 $1,320,356CSM Emergency Building RepairsCSM-004

$542,310 $542,310CSM Technology and EquipmentCSM-005

San Mateo County Community College DistrictBond List Revisions Approval Request
Measure H Bond Program
Bond List Revision #5 - March 31, 2021

Approved 
BudgetCategory/Project

Proposed 
Revision

Proposed 
Budget Reason

5/7/2021 8:53:41 AM | SMCCCD-R010 Page 1 of 6
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College of San Mateo

$6,700,000 $6,700,000CSM Edison LotCSM-006

$629,000 $629,000CSM Water Supply Tank ReplacementCSM-007

$341,027 $341,027CSM Asphalt Repairs ProjectCSM-008

$18,900 $18,900CSM Corp YardCSM-009

$219,786 $219,786CSM Instructional Pool Re-plasterCSM-010

$0 $0CSM Water MeteringCSM-011

$0 $0CSM B19 Floor Abatement ProjectCSM-012

$7,000,000 $7,000,000CSM B19 FaceliftCSM-013

$1,257,690 $1,257,690  CSM Small ProjectsCSM-200

College of San Mateo Totals: $30,847,476 $220,600$31,068,076

Skyline College

$9,156,234 $9,156,234SKY B1 Social Science/Creative ArtsSKY-001

$40,238,598 $40,238,598SKY B12N Environmental ScienceSKY-002

$18,882,050 $18,882,050SKY B2 Workforce/Economic DevelopSKY-003

$5,896,062 $5,896,062SKY Lot L ExpansionSKY-004

$3,150,749 $3,150,749SKY B19 Pac Hgts/No. Campus
Improvements

SKY-005

$3,142,040 $3,142,040SKY B14 Loma Chica/CDC RenovationsSKY-006

$1,170,000 $1,170,000SKY Emergency Building RepairsSKY-007

$1,000,000 $1,000,000SKY Technology and EquipmentSKY-008

$1,500,000 $1,500,000SKY Accessible RouteSKY-009

San Mateo County Community College DistrictBond List Revisions Approval Request
Measure H Bond Program
Bond List Revision #5 - March 31, 2021  

Approved 
BudgetCategory/Project

Proposed 
Revision

Proposed 
Budget Reason
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Skyline College

$399,975 $399,975SKY B5 CTTL ModificationSKY-010

$1,453,610 $1,453,610SKY B7 STEM CenterSKY-011

$447,226 $447,226SKY Promise Schlr WKFC Career ReloSKY-012

$200,000 $172,698 ($27,302) Savings transfer in the amount of $27,302.18 to DW-002 - DW 
Project Requirements/Compliance. Project is complete. 

SKY B3 South Wall WaterproofingSKY-013

$3,221,717 $3,271,717 $50,000 Budget transfer in the amount of $50,000.00 from DW-002 - 
DW Project Requirements/Compliance to accommodate budget 
needs.

SKY B3A-E Portable ReplacementSKY-014

$0 $0SKY B1 Social Science/Creative Arts RemodelSKY-015

$5,000,000 $5,000,000  SKY B19 Swing SpaceSKY-016

$14,500,000 $14,500,000  SKY B1 FaceliftSKY-017

$450,000 $450,000SKY B3 Gym FloorSKY-018

$1,000,000 $1,000,000  SKY Small ProjectsSKY-200

Skyline College Totals: $110,808,260 $22,698$110,830,958

District-Wide

$3,162,728 $3,162,728DW CIP3 MASTERDW-001

$13,774,288 $13,546,400 ($227,888) Budget transfer in the amount of $270,600.00 to projects CSM-
001 - CSM B3 Theater AV/Lighting/Seats Upgrade 
($220,600.00) and SKY-014 - SKY B3A-E Portable 
Replacement ($50,000.00) to accommodate budget needs. 

Savings transfer in the amount of $42,712.18 from projects DW
-022 - DW Solar and Energy Storage ($15,410.00) and SKY-
013 - SKY B3 South Wall Waterproofing ($27,302.18).

DW Project Requirements/ComplianceDW-002

$195,201 $195,201DW Network Core Switch UpgradeDW-003

$503,254 $503,254DW UPS Device (MDF/IDF) ReplacementDW-004

San Mateo County Community College DistrictBond List Revisions Approval Request
Measure H Bond Program
Bond List Revision #5 - March 31, 2021  

Approved 
BudgetCategory/Project

Proposed 
Revision

Proposed 
Budget Reason

5/7/2021 8:53:41 AM | SMCCCD-R010 Page 3 of 6
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District-Wide

$243,745 $243,745DW Symetra UPS Device (MPOE) ReplaceDW-005

$921,222 $921,222DW Network Firewall Switch ReplacmtDW-006

$1,109,831 $1,109,831DW Telephone System ReplacementDW-007

$540,825 $540,825DW Wireless Access Point (WAP) ReplDW-008

$2,085,020 $2,085,020DW Network Switch Upgrade (10 GB)DW-009

$1,899,970 $1,899,970DW Server ReplacementDW-010

$3,457,808 $3,457,808DW Fire Alarm Panels UpgradeDW-011

$1,920,000 $1,920,000DW Classroom Security HardwareDW-012

$373,613 $373,613DW EV Charging Stations ExpansionDW-013

$160,719 $160,719DW Signage UpgradesDW-014

$458,123 $458,123DW EAS Speaker Coverage ExpansionDW-015

$301,599 $301,599DW Video Server UpgradeDW-016

$715,000 $715,000DW Video Camera ReplacementDW-017

$113,323 $113,323DW Classroom Projection Screen ReplDW-018

$36,174 $36,174DW Batting Cage UpgradeDW-019

$2,066,500 $2,066,500DW Technology ReplacementDW-020

$155,579 $155,579DW Interior LED Lighting RetrofitDW-021

$207,975 $192,565 ($15,410) Savings transfer in the amount of $15,410.00 to DW-002 - DW 
Project Requirements/Compliance. Project is canceled. 

DW Solar and Energy StorageDW-022

$1,000,000 $1,000,000DW Emergency Generators ProjectDW-023

District-Wide Totals: $35,402,496 ($243,298)$35,159,198

San Mateo County Community College DistrictBond List Revisions Approval Request
Measure H Bond Program
Bond List Revision #5 - March 31, 2021  

Approved 
BudgetCategory/Project

Proposed 
Revision

Proposed 
Budget Reason
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Totals: $396,433,775 $396,433,775 $0

San Mateo County Community College DistrictBond List Revisions Approval Request
Measure H Bond Program
Bond List Revision #5 - March 31, 2021

Approved 
BudgetCategory/Project

Proposed 
Revision

Proposed 
Budget Reason
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MEASURE H BOND PROJECTS LIST
As required by the California Constitution, the proceeds from the sale of the bonds will be used only for the construction, reconstruction, rehabilitation or replacement of school facilities, including the 
furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities, and not for any other purpose, including teacher and administrator salaries and other school 
operating expenses.  

The specific school facilities projects to be funded are as follows, and include all related and incidental costs, including costs of design, engineering, architect and other professional services, site 
preparation, utilities, landscaping, incidental costs, and construction management (including construction management by District personnel).  

The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include State funding, private donations, interest on investments, 
reimbursements from other agencies, and available capital facility funds.  
Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit the generality of the broader description of authorized projects. The order 
in which particular projects are listed is not intended to indicate priority for funding or completion.  

I. MODERNIZATION AND CONSTRUCTION
Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

Reduce operating costs and preserve the environment by installing renewable and alternative energy systems
Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems

Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-childhood education; and for 
humanities, social sciences and fine and performing arts activities

Improve classrooms and educational facilities to meet earthquake, fire and safety codes
Upgrade computer labs and classroom technology to support quality teaching and learning
Remove hazardous materials, including asbestos, from College facilities
Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems
Update campus facilities to improve access for disabled students
Modernize or construct science, engineering and math classrooms and labs

K.
J.

I.
H.

E.
D.

G.
F.

C.
B.
A.

Demolish outdated, non-code-compliant structures
R.

Make other real property improvements or acquisitions and pay lease obligations to meet student and community needsQ.
Modernize Learning Centers and Libraries to support state-of-the-art teaching and learningP.
Repair or install erosion control, landscaping and wildfire mitigationO.
Repair or replace furniture, fixtures and finishes throughout the College DistrictN.
Install security, video and communications systems to improve safety at the CollegesM.
Renovate or construct interior and exterior instructional and support facilitiesL.

Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response
S.

II. TECHNOLOGY AND EQUIPMENT

Provide high quality instructional equipment for 21st century learning and job training

Upgrade College emergency and disaster response systems, in coordination with City and County agencies
Replace or upgrade computer hardware and software, including audio visual equipment and communication systems
Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and adminisrtative services
Upgrade network infrastructure and telephone systems
Replace or upgrade computers and technology equipment
Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields
Upgrade science and engineering lab equipment

H.

E.
D.

G.
F.

C.
B.
A.

San Mateo County Community College DistrictBond List Revisions Approval Request
Measure H Bond Program
Bond List Revision #5 - March 31, 2021
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$188,200,000  
2021 General Obligation Refunding Bonds (Federally Taxable) 

Issuer: San Mateo County Community College District 
Par Amount: $188,200,000 
Pricing Date: Wednesday, March 24, 2021 
Dated/Delivery Date: Wednesday, April 14, 2021 
Ratings: Aaa/AAA (Moody’s/S&P) 

Structure: Fixed rate bonds maturing from September 1, 2021 through September 1, 
2045 

Interest Payment Dates: March 1 and September 1, commencing September 1, 2021 

Purpose of the Financing: The Bonds were issued to refund certain outstanding general obligation
bonds of the District, and to pay costs of issuance. 

Sole Manager: Morgan Stanley 

TRANSACTION SUMMARY

Financing Overview and Highlights

Transaction Highlights
The refunding bonds refinanced 2012 GO Refunding Bonds, 2014 GO Refunding Bonds, and 2015

GO (Election of 2014) Bonds
As a result of the District’s exceptionally strong credit and a comprehensive marketing effort, the

bonds received $470 million of investor orders from 25 institutional and professional retail accounts
and the transaction was 2.5x subscribed
In the face of light demand for the 2024 0.500% coupon serial  bond, Morgan Stanley committed to

underwrite approximately $5.3 million of bonds
Due to the strong investor reception, especially in the front end of the financing, Morgan Stanley

was able to tighten spreads by up to 10 basis points during the pricing process
The District’s bonds priced at very attractive levels, with a spread to 30 Year UST of +60 basis

points for the 2045 2.919% coupon term bond
Overall, the refunding generated cash flow savings of over $25 million and NPV savings of $19.4

million (12.0% of refunded par) for the District’s taxpayers

Agenda Item 11.c
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