Please use the link below to register for the meeting. Once registered, you will receive an email with a unique link for you to join the meeting.
https://us02web.zoom.us/webinar/register/WN_KIV1ITjcTS-udTB5HkvFQw

Notice about Public Participation at Committee Meetings: The Committee welcomes public input. If a member of the public would like to comment on
an agenda item, please type the agenda item and your comment in the chat box. Comments on agenda items will be taken at the time the item is discussed
by the Committee. To comment on items not on the agenda, please put your comment in the chat box, and it will be addressed under the agenda item
titled “Public Comment on Non-Agenda Items.” No response on behalf of the Committee will be given at this time and Committee action is not permitted

SAN MATEO COUNTY

COMMUNITY
COLLEGE DISTRICT

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
Bond Oversight Committee Meeting
March 4, 2021 | 3:00 p.m.
Location: Zoom Call

After registering, you will receive a confirmation email containing information about joining the meeting.

on items presented under this agenda item.

Purview of the Bond Oversight Committee (BOC): According to State law, the purview of the BOC is to assure that bond proceeds are spent only for
construction, reconstruction, rehabilitation, or replacement of District facilities, including the furnishing and equipping of facilities or the acquisition of real
property, in accordance with the Bond Projects List and to ensure that no funds are expended for teacher or administrator salaries or other operating
expenses. The BOC does not advise the College District Board of Trustees on what projects to undertake, planning and construction practices

or any other operational matters.

1.

2.

10.

11.

12.

13.

14.

15.

16.

Call to Order — Chair
Zoom Protocols — Mike Chegini
Roll Call / Attendance — Mike Chegini
Approval of Agenda — Chair
Approval of the December 3, 2020 Meeting Minutes — Chair
Public Comment on Items not on the Agenda
Communications Received by Committee Members
Staff Reports — Chancellor Michael Claire
Measure H Financial and Performance Audits for Fiscal Year 2019/2020 — Jennifer Richards,
Crowe LLP
Measure H Annual Report (January 1, 2019 through June 30, 2020) — Mike Chegini
Update on Measure H Website — Mike Chegini
Update on Capital Improvement Program (CIP3) — Vice Chancellor Jose Nunez /
Dir. Capital Projects Chris Strugar-Fritsch

Program Financial Reports — Jeff Scogin

a. Financial Reports for Measure H

b. Fiscal Year 2020-2021 2" Quarter Bond List Revision

c. Master Project List Update
Proposed Next Meeting Date — Chair

Future Agenda Items

Adjournment
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ACTION (Roll Call)

ACTION (Roll Call)

INFORMATION
ACTION (Roll Call)
INFORMATION
INFORMATION
ACTION (Roll Call)
INFORMATION
INFORMATION

INFORMATION

INFORMATION


https://us02web.zoom.us/webinar/register/WN_KIV1lTjcTS-udTB5HkvFQw

Proposed Future Meeting Dates/Times/Locations

Meeting Date Location Tour
Thursday, June 3, 2021 TBD TBD
Thursday, September 2, 2021 TBD TBD

Meetings are held from 3:00 to 4:30 PM unless otherwise noted.

Measure H Bond Oversight Committee (BOC)

The District’s Bond Oversight Committee is comprised of members appointed by the Board of Trustees. The Committee includes
no less than seven and no more than 15 members per Board policy.

There must be representation on the Committee from the following constituencies:
* One member who is active in a business organization representing the business community within the District
* One member who is active in a senior citizens’ organization

» One member who is active in a bona fide taxpayers’ organization

* One member who is a student both currently enrolled and an active member in a group, such as student government
* One member who is active in the support and organization of the District, such as a member of the Foundation

Board

Approval Term 1 Term 2 Term 3
Representing Current Members Date End Date End Date End Date
Business Community Rosanne Foust* 3/28/2018 12/31/2019 4/22/2022
Senior Citizens’ Organization Anne Campbell 11/14/2018 11/14/2020 12/14/2022
Bona Fide Taxpayers’ Organization Bill Collins 11/20/2019 11/20/2021
Student Representative Anna Mahoney 2/24/2021 2/24/2023
District Affiliated Organization William Rundberg 12/14/2016 9/11/2019 9/11/2021
Community Member James Ruigomez** 12/14/2016 9/11/2019 9/11/2021
Community Member Shelley Kessler 11/30/2016 9/11/2019 9/11/2021
Community Member Rocsana Enriquez 9/11/2019 9/11/2021
Community Member Michael Duncheon 11/20/2019 11/20/2021
Community Member Maxine Terner 11/20/2019 11/20/2021

* Elected Chair of the Committee, December 3, 2020

Committee Membership:

For information and an application, please visit: https://cboc.smccd.edu/online-application/

Additional Information:

** Elected Vice Chair of the Committee, December 3, 2020

To request disability-related modifications or accommodations, please contact the Chancellor’s Office at (650) 358-6877 at least 24

hours in advance.

To access all agendas please visit:

https://cboc.smccd.edu/meeting-schedule-agenda-minutes/
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Agenda Iltem 5

SAN MATEO COUNTY
CIRE
COLLEGE DISTRICT
DRAFT
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
Bond Oversight Committee

December 3, 2020 Meeting Minutes
Location: Zoom Call

Members Present

James Ruigomez Chair
Rosanne Foust Vice Chair
Anne Campbell

Michael Duncheon

Rocsana Enriquez

Shelley Kessler

Bill Rundberg

Maxine Terner

Bill Collins

Members Absent

N/A

District Staff Present

Michael Claire Chancellor
Bernata Slater Chief Financial Officer
Peter Fitzsimmons District Budget Officer
Chris Strugar-Fritsch Director of Capital Projects
Arlene Calibo Facilities/Public Safety Business Manager
Jose Nunez Vice Chancellor of Facilities Planning Maintenance & Operations
Nai Saechao Capital Projects Analyst

Other Attendees Present

Ann Kennedy A Kennedy Group
Jeff Scogin A Kennedy Group
Mike Chegini A Kennedy Group
Call to Order

Chair Ruigomez called the meeting to order at 3:03 PM.

Approval of Agenda
A motion was made by Ms. Foust and seconded by Ms. Kessler to approve the agenda. The agenda
was unanimously approved as presented.

Election of Chair and Vice Chair

Mr. Ruigomez opened nominations for Chair. Ms. Kessler nominated Ms. Foust for Chair; Ms. Foust
accepted the nomination. Mr. Ruigomez opened nominations for Vice Chair. Ms. Foust nominated Mr.
Ruigomez; Mr. Ruigomez accepted the nomination. The nominations were unanimously approved.

Approval of the August 31, 2020 Meeting Minutes
A motion was made by Ms. Foust and seconded by Ms. Kessler to approve the minutes. The minutes
were unanimously approved as presented.
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Public Comments on Iltems NOT on the Agenda
There were no public comments for items not on the agenda.

Ms. Foust commented to thank the District, Board of Trustees & Chancellor for food and other needs
that have been given to the students during the pandemic. As well as the Wi-Fi in the allowable parking
lots.

Communications Received by Committee Members
There were no communications received by Committee members.

Staff Reports
Chancellor Claire recognized Ms. Foust’'s comments on what the District has been trying to accomplish.

He spoke to the Districts tag line “Here for You” and what the District is working to assist with. He also
mentioned that SMCCCD is working with San Mateo County of Education to provide training to
teachers in the K-12 system. He addressed the fact that the District is still dealing with COVID-19 and
trying to be ‘purple proof’ by adjusting to what the reality is, adjusting to classes online and some
adjustments to on-site classes to keep people safe. This will continue for the remainder of the academic
year. He anticipates having a conversation with the Board of Trustees by next summer. He
acknowledged Mr. Nunez and his team and the Emergency Services Operator for actively planning on
re-occupying the campus when able.

Chancellor Claire also responded to a question asked at the prior meeting regarding Skyline College
Building 12 and its purpose, stating that yes, the facilities are available for rental use by the community
when it is not being used by the College or District. He expressed that the College has a vibrant
Environmental Sciences and Technology program. Mr. Nunez added that the building landscape was
designed with the assistance of the Environmental Sciences and Technology program.

Ms. Terner thanked Chancellor Claire for the clarification on the Environmental Sciences and
Technology program.

Mr. Ruigomez also commented that it was a smart utilization use of that property.

Mr. Chegini read out a question from Ms. Kessler regarding the impact of COVID-19 on the
construction projects, concerning any temporary adjustments needed that may have shifted to long
term adjustments that effects any of the Bond funds. Mr. Strugar-Fritsch stated there are costs
associated with implementing COVID-19 protocols and listed some examples, including a change order
for a contractor for CAN Building-1. He went on to inform that any future project and bids, are to include
costs for the required COVID-19 protocols. Current additional costs are estimated between 0.5% to
1.0% of the cost of construction. Ms. Kessler followed up with asking if there were any design impacts
due to COVID-19 protocols. Ms. Strugar-Fritsch replied by that the designs will not be changing as
there are no parameters at this time to make any design changes. Mr. Nunez followed up with
corroborating information from his time on an ACBO Facilities Action Committee that design is not for
short term impact. Mr. Nunez also mentioned some of the current OSHA guidelines.

Ms. Slater informed the committee that the District is about to finalize the Audit with Crowe, LLP., along
with a brief explanation of each audit, performance and financial, which will be brought to the next
CBOC meeting. She also mentioned the Bond Allowability Training that was provided by Ms. Kennedy.

Update on Capital Improvement Program (CIP3)

Mr. Nunez opened by refreshing the committee on how projects are determined for a campus. Ms.
Terner thanked Mr. Nunez for bringing this info to the committee. She also mentioned that project plans
were changed after Bond Measures were passed and there was not a clear process to how projects
were identified to go out for grants, state funding or bond measures. And now there is more attention
being paid to those processes.
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Mr. Strugar-Fritsch proceeded to review the CIP presentation with the Committee. See the
presentation for further detail.

Mr. Strugar-Fritsch noted on Canada College-Kinesiology and Wellness Building (B1N) that the
contractor is finishing up the project and furniture and some equipment will be in by January to March
2021. He also spoke to the dean and they stated that they would be moving faculty into the building
around April 2021.

Mr. Chegini posted a question from Mr. Collins; Has the District considered funding the parking project
from parking fees rather than Bond revenue? Mr. Nunez spoke to the parking funds being in a
continued deficit. Ms. Slater concurred Mr. Nunez’s statement.

Ms. Terner asked how the scope and funding changed regarding the College of San Mateo-Building 19
Facelift. Mr. Strugar-Fritsch replied by stating that originally the District was to replace Building 12 and
19 with a new building that would have accommodated new emerging technology programs. Early in
the bond program, 2015 to 2016, they were experiencing market price escalation, which inflated the
cost of the original project. Other projects that were considered a higher priority caused this project to
be put on hold until other funding sources could be identified. Ms. Terner then asked if the function of
the building changed and how is that decided upon. Mr. Nunez explained that the original rising costs
were discussed at the college and cabinet level and also with the Chancellor to prioritize projects and
funds. Chancellor Claire spoke to the fact that the rising costs of construction exceeded the budget, so
the decision was made to retrofit it for existing programs. Mr. Ruigomez asked, where then have the
emerging technologies been placed. Chancellor Claire stated that a lot of the career and technical
education programs are currently housed in Building 19.

Mr. Chegini posted a question from Ms. Enriquez; Does the public safety department at Canada
College include a fire department as well, if so, how many of those graduates are hired locally and how
many of those graduates are minorities? Mr. Nunez stated the public safety department at Canada
College is not an instructional facility and there is no fire academy. However, there is a police and fire
academy at College of San Mateo and to the best of his knowledge they are hired mostly in the Bay
area but did not have stats on how many of those are minorities at this time. Chancellor Claire stated
that a previous study showed 95% of San Mateo firefighters came through College of San Mateo and
did not have statistics on the level of hiring in terms of diversity.

Mr. Ruigomez passed on a very big thank you from the construction teams and companies during this
time of COVID-19, as the work has been so well received by them.

Program Financial Reports
a. Mr. Scogin walked the Committee through a review of the Financial Reports for Measures H reports
as of 9/30/20.

Ms. Foust stated that the Whole Program report is a great visual snapshot and would like to have it
posted to the CBOC website. Mr. Chegini mentioned that a financial report tab could be added. Ms.
Terner requested simpler access to this data and more data on the website, beyond what is in the
packet given to CBOC members. Ms. Kennedy spoke to the fact that after the CBOC meetings that info
could be posted to the website under different tabs.

Ms. Kessler followed up on Ms. Foust’s statement by asking if unallocated interest could offset any
COVID-19 related expenses. Mr. Scogin stated that it would be up to the District on where those funds
are allocated.

A motion was made by Ms. Terner and seconded by Ms. Enriquez to approve to accept the Program
Financial reports. The reports were unanimously approved as presented.
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b. Mr. Scogin walked the Committee through a review of the Fiscal Year 2020-2021 1st Quarter Bond
List Revisions.

Ms. Terner stated that she finds these reports most helpful. She asked about why the original budget
for a particular project was not listed. Mr. Scogin referred Ms. Terner to the Master Project List which
has that info.

Responses to Committee Information Requests

Ms. Kennedy spoke to a question that was raised at the last meeting, which was District positions
budgeted to the Bond. She stated that the percentages are budgeted and not actual and explained how
the document is laid out and possible changes that occur during the year.

Ms. Slater stated that these positions are reviewed annually to have certain positions go back to the
general fund, as necessary.

Ms. Kennedy spoke to the question of validation of original bond budgets. Explaining that with all the
gathered data, the time stamp for going forward with budget information was 12/31/2019 (712/31/2018
was stated in the meeting). There was a recognition of an update needed, per other funding sources that
were introduced during the timing of reconciling the reports. The updated reports will be provided at the
next meeting.

Mr. Ruigomez asked how much time it takes to put these reports together. Ms. Kennedy responded by
thanking individuals at the District that helped with the initial loading of the data and explained that the
12/31/2019 cutoff date was used for efficiency and to have less fiscal impact on the general fund for
this work.

Ms. Terner and Ms. Kessler each thanked the team for all their efforts and providing helpful and
informative information and both then left the meeting at 4:41 PM.

Ms. Kennedy spoke to the question of the allowability of furniture and equipment purchased with bond
funds, by explaining that two bodies of laws, state and federal, the ballot language, and the language in
the Board approved projects are needed to be checked to determine how certain purchases can be
made with bond funds.

Proposed Next Meeting Date

Ms. Kennedy stated that March 4, 2021 was the next meeting date, and that Mr. Chegini would be
following up with the committee members closer to the date if that date is still amenable. The
Committee agreed that March 4™ would work as the next meeting date for the majority of members.

Future Agenda Items
The Committee agreed that at their next meeting they will see the Financial and Performance Audit
Reports and the Review and Approval of 2019-2020 Annual Report.

Ms. Foust asked if at the next meeting the Capital and Improvement Program (CIP3) discussion could
include slides of any changes and updates from the previous meeting versus going through the list of
projects. She asked if this is something to discuss at the next meeting. Mr. Ruigomez concurred. Ms.
Kennedy spoke to the possibility of tabling that item during the meetings that have the audits and
annual reports, and Mr. Strugar-Fritsch could just give a verbal update on project changes or updates.
Mr. Ruigomez also suggested a possibility of going through the slides once a year and sharing updates
from then forward.

Adjournment
The motion to adjourn the meeting was done by Ms. Foust, Mr. Ruigomez adjourned the meeting at

4:52 PM.
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Crowe Crowe LLP

Independent Member Crowe Global

INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees
San Mateo County Community College District
San Mateo, California

Report on the Financial Statements

We have audited the accompanying financial statements of San Mateo County Community College District
(the “District”) Measure H General Obligation Bond Activity included in the Measure H Bond Fund of the
District (the “Measure H Bond Fund”) as of and for the years ended June 30, 2020 and 2019, and the
related notes to the financial statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

(Continued)
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Measure H General Obligation Bond Activity of the San Mateo County Community College
District as of June 30, 2020 and 2019, and the changes in its financial position for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter

As discussed in Note 1, the financial statements present only the District’'s Measure H Bond Fund, and do
not purport to, and do not, present fairly the financial position of the San Mateo County Community College
District as of June 30, 2020 and 2019, the changes in its financial position, or, where applicable, its cash
flows for the years then ended, in accordance with accounting principles generally accepted in the United
States of America. Our opinion is not modified with respect to this matter.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 4,
2020, on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other matters
for the Measure H Bond Fund. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting, and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the District's internal control over financial reporting or on compliance for the
Measure H Bond Fund. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the San Mateo County Community College District’s internal control over
financial reporting and compliance for the Measure H Bond Fund.

C(Aom_, LIP
Crowe LLP

Sacramento, California
December 4, 2020

Page 10 of 62



SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H —2014 ELECTION GENERAL OBLIGATION BONDS

BALANCE SHEETS
June 30, 2020 and 2019

ASSETS
Cash

2020

$ 156,659,932

2019

$234,304,668

Accounts receivable 1,007,332 1,833,341
Due from the District 134,597 -
Prepaid expenditures 375,081 1,564,505
Total assets $158,176,942  $237.702,514
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable $ 10,751,643 $ 12,919,842
Due to the District - 78,713
Total liabilities 10,751,643 12,998,555
Fund balance:
Nonspendable 375,081 1,564,505
Restricted — capital projects 147,050,218 223,139,454
Total fund balance 147,425,299 224,703,959
Total liabilities and fund balance $ 158,176,942 $237,702,514
See accompanying notes to financial statements.
3.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H - 2014 ELECTION GENERAL OBLIGATION BONDS
STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE
For the Years Ended June 30, 2020 and 2019

Revenues
Interest income

Expenditures
Current:
Salaries and benefits
Supplies and materials
Capital construction and improvements

Total expenditures
Deficiencies of revenues under expenditures

Other financing sources

2020 2019
$ 6272684 $ 4,651,611
3,760,035 4,129,468
2,137,882 1,868,624
77,653,427 88,605,159
83,551,344 94,603,251

(77,278,660)

(89,951,640)

Bond proceeds - 261,000,000

Bond premium - 3,983,845

Total other financing sources - 264,983,845

Change in fund balance (77,278,660) 175,032,205

Restricted & Nonspendable fund balance, beginning of year 224,703,959 49,671,754

Restricted & Nonspendable fund balance, end of year $147.425,299  $224,703,959
See accompanying notes to financial statements.

4.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H - 2014 ELECTION GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2020 and 2019

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the San Mateo County Community College District’s (the “District”) Measure H
Bond Fund (the “Measure H Bond Fund”) conform to accounting principles generally accepted in the United
States of America as prescribed by the Governmental Accounting Standards Board (GASB). The
Measure H Bond Fund accounts for financial transactions in accordance with the policies and procedures
of the California College Budget and Accounting Manual.

Financial Reporting Entity: The financial statements include only the Measure H Bond Fund of the District
used to account for Measure H projects. This Measure H Bond Fund was established to account for the
expenditures of general obligation bonds issued under the General Obligation Bonds Election of 2014.
These financial statements are not intended to present fairly the financial position and results of operations
of the San Mateo County Community College District in compliance with accounting principles generally
accepted in the United States of America.

Basis of Accounting: Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. Basis of accounting relates to the
timing of measurement made, regardless of the measurement focus applied.

The financial statements represent the Measure H Bond Fund of the District and are presented on the
modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are
recorded when susceptible to accrual; i.e., both measurable and available. "Available" means collectible
within the current period or within 60 days after year end. Expenditures are generally recognized under the
modified accrual basis of accounting when the related liability is incurred.

Due to/from District: At June 30, 2020, the balance due from the District was $134,597. The balance due
to the District at June 30, 2019 was $78,713.

Fund Balance: Restricted fund balance includes resources which are legally or contractually restricted by
external third parties. Fund balance is restricted for capital projects of the Measure H Bond Fund in
accordance with the Bond Project List for Measure H General Obligation Bonds.

Accounting Estimates: The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions. These estimates and assumptions affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

Encumbrances: Encumbrance accounting is used in all budgeted funds to reserve portions of applicable
appropriations for which commitments have been made. Encumbrances are recorded for purchase orders,
contracts, and other commitments when they are written. Encumbrances are liquidated when the
commitments are paid.

Reclassifications: Certain reclassification have been made to conform to the current year presentation.
The reclassifications have no effect on the previously reported fund balance or change in fund balance.

(Continued)
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H - 2014 ELECTION GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2020 and 2019

NOTE 2 - CASH

Policies and Practices: The Measure H Bond Fund is authorized under California Government Code to
make direct investments in local agency bonds, notes, or warrants within the State: U.S. Treasury
instrument; registered State warrants or treasury notes: securities of the U.S. Government, or its agencies;
bankers acceptances; commercial paper; certificates of deposit placed with commercial banks and/or
savings and loan companies; repurchase or reverse repurchase agreement; medium term corporate notes;
shares of beneficial interest issued by diversified management companies, certificates of participation,
obligations with first priority security, and collateralized mortgage obligations.

Investment in County Treasury: The Measure H Bond Fund is considered to be an involuntary participant
in an external investment pool as the Measure H Bond Fund is required to deposit all receipts and
collections of monies with San Mateo County Treasurer (“County Treasurer”) (Education Code Section
41001). The Measure H Bond Fund's investment in the pool is reported in the accounting financial statement
at amounts based upon the Measure H Bond Fund's pro-rata share of the fair value provided by the County
Treasurer for the entire portfolio (in relation to the amortized cost of that portfolio). The balance available
for withdrawal is based on the accounting records maintained by the County Treasurer.

General Authorizations: Limitations as they relate to interest rate risk, credit risk, and concentration of credit
risk are indicated in the schedules below:

Maximum Maximum Maximum
Authorized Remaining Percentage Investment
Investment Type Maturity of Portfolio in One Issuer
County Pooled Investment Funds N/A None None

Interest Rate Risk: Interest rate risk is the risk that changes in market interest rates will adversely affect
the fair value of an investment. Generally, the longer the maturity of an investment, the greater the sensitivity
of its fair value is to changes in market interest rates. The Measure H Bond Fund manages its exposure to
interest rate risk by depositing substantially all of its funds in the County Treasury Pool. The fair value of
the Measure H Bond Fund’s deposits at the County Treasury, at June 30, 2020 and 2019, was
$156,659,932 and $234,304,668, respectively, and the weighted average maturity of the pool was 639 and
306 days, respectively.

Credit Risk: Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of
the investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization. The Measure H Bond Fund only invests in county pooled investments which are not required
to be rated.

NOTE 3 - ACCOUNTS RECEIVABLE

Accounts receivable at June 30, 2020 and 2019 consisted of $1,007,332 and $1,833,341, respectively, due
from the County for interest income.

(Continued)
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H - 2014 ELECTION GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2020 and 2019

NOTE 4 - ACCOUNTS PAYABLE

Accounts payable at June 30, 2020 and 2019 consisted of $10,751,643 and $12,919,842, respectively, in
vendor payables.

NOTE 5 - FUND BALANCE CLASSIFICATION

Governmental Accounting Standards Board Codification Sections 1300 and 1800, Fund Balance Reporting
and Governmental Fund Type Definitions (GASB Cod. Sec. 1300 and 1800) implements a five-tier fund
balance classification hierarchy that depicts the extent to which a government is bound by spending
constraints imposed on the use of its resources. The five classifications are nonspendable, restricted,
committed, assigned and unassigned. The nonspendable fund balance reflects amounts that are not in a
spendable form, such as prepaid expenditures in the Bond Fund. The remaining fund balance of the
Measure H General Obligation Bonds is restricted, as described below.

The restricted fund balance classification reflects amounts subject to externally imposed and legally
enforceable constraints. Such constraints may be imposed by creditors, grantors, contributors, or laws or
regulations of other governments, or may be imposed by law through constitutional provisions or enabling
legislation.

NOTE 6 - PURPOSE OF BOND ISSUANCE

Bond Authorization: The general obligation bonds associated with Measure H Bonds were issued pursuant
to the Constitution and laws of the State of California (the State), including the provisions of Chapters 1
and 1.5 of Part 10 of the California Education Code, and other applicable provisions of law. The Bonds are
authorized to be issued by a resolution adopted by the Board of Trustees of the District on July 23, 2014
(the “Bond Resolution)”.

The District received authorization at an election held on November 4, 2014, to issue bonds of the District
in an aggregate principal amount not to exceed $388,000,000 to provide financing for the specific school
facilities projects listed in the Bond Project List approved by the voters. The proposition required approval
by at least 55 percent of the votes cast by eligible voters within the District.

Purpose of Bonds: The proceeds of the Bonds may be used to prepare College of San Mateo, Canada
College and Skyline College students for universities and high- demand jobs; modernize math and science
classrooms and labs; upgrade computer, biotechnology and job training facilities; upgrade access for
disabled students; ensure classrooms meet earthquake, fire and safety requirements; and replace aging
infrastructure with energy efficient systems.

(Continued)
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H - 2014 ELECTION GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2020 and 2019

NOTE 7 - GENERAL OBLIGATION BOND ISSUANCES

The Bonds are general obligations of the District, and San Mateo County is obligated to levy ad valorem
taxes for the payment of and interest on, the principal of the Bonds. The Bond Interest and Redemption
Fund is maintained by the County Treasurer and is used to account for both the accumulation of resources
from ad valorem tax levies and the payment of interest and redemption of principal of the bonds issued by
the District.

In May 2015, the District issued Measure H General Obligation Bonds, Series A, in the amount of
$127,000,000.

In November 2018, the District Issued Measure H General Obligation Bonds, Series B, in the amount of
$261,000,000.

NOTE 8 - COMMITMENTS AND CONTINGENCIES

As of June 30, 2020 and 2019, the Measure H Bond Fund had the following commitments with respect to
unfinished capital projects:

Remaining Expected
Construction Date of
Commitment Completion
2020
Districtwide projects $ 1,003,746  Within 1 year
Skyline projects 2,579,601 Within 2 years
CSM projects 5,316,797  Within 1 year
Canada projects 32,605,830  Within 2 years
$ 41,505,974
2019
Districtwide projects $ 831,555  Within 2 years
Skyline projects 8,174,655  Within 2 years
CSM projects 2,326,221 Within 1 year
Canada projects 32,752,213  Within 2 years
$ 44,084,654

(Continued)
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H - 2014 ELECTION GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2020 and 2019

NOTE 9 — COVID-19 IMPACT

In December 2019, a novel strain of coronavirus surfaced (COVID-19) and spread around the world, with
resulting business and social disruption. In response to the pandemic and in compliance with various state
and local ordinances, the District closed physical campuses and transitioned to a distance learning model.

The operations and business results of the District could be materially adversely affected in the future
including a reduction in the level of funding and impact to the timing of cash flows. In addition, significant
estimates may be materially adversely impacted by national, state and local events designed to contain the
coronavirus. Debt ratings for outstanding issuances may further be impacted. For the 2021 school year,
the District is offering instruction in formats consistent with local health guidelines. Throughout the
pandemic the District has put into practice a number of safety measures to protect students and employees
and will continue to revise them as needed.
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Crowe Crowe LLP

Independent Member Crowe Global

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees
San Mateo County Community College District
San Mateo, California

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of San Mateo County Community
College District (the “District”) Measure H General Obligation Bond Activity included in the Measure H Bond
Fund of the District (the “Measure H Bond Fund”) as of and for the year ended June 30, 2020, and the
related notes to the financial statements and have issued our report thereon dated December 4, 2020. The
financial statements present only the District’'s Measure H Bond Fund and do not purport to and do not,
present fairly the financial position of the District as of June 30, 2020, the changes in its financial position,
or, where applicable, its cash flows for the year then ended.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over Measure H Bond Fund financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal
control over Measure H Bond Fund financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the District’s internal control over financial reporting for the Measure H Bond Fund.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

(Continued)
10.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's Measure H Bond Fund financial
statements are free from material misstatement, we performed tests of the Measure H Bond Fund’s
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the financial statements. However, providing an
opinion on compliance with those provisions was not an objective of our audit; and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance,
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance for the Measure H Bond Fund. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance for the Measure H Bond Fund. Accordingly, this communication is not suitable for any other

Coroe L0

Crowe LLP

Sacramento, California
December 4, 2020

11.
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SAN MATEO COUNTY
COMMUNITY COLLEGE DISTRICT
MEASURE H
2014 GENERAL OBLIGATION BONDS

PERFORMANCE AUDIT
June 30, 2020
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Crowe Crowe LLP

Independent Member Crowe Global

INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees
San Mateo County Community College District
San Mateo, California

We have conducted a performance audit of the San Mateo County Community College District (the
"District"), Measure H General Obligation Bond funds for the year ended June 30, 2020.

We conducted our performance audit in accordance with Government Auditing Standards issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain sufficient, appropriate evidence to provide a reasonable basis for our conclusion based on our audit
objectives. We believe the evidence obtained provides a reasonable basis for our findings and conclusions
based on the audit objectives.

Our audit was limited to the objectives listed on page 3 of this report which includes determining the
compliance with the performance requirements for the Proposition 39 Measure H General Obligation Bonds
under the applicable provisions of Section 1(b)(3)(C) of Article XIIIA of the California Constitution and
Proposition 39 as they apply to the bonds and the net proceeds thereof. Management is responsible for
San Mateo County Community College District's compliance with those requirements.

Solely to assist us in planning and performing our performance audit, we obtained an understanding of the
internal controls of San Mateo County Community College District to determine the audit procedures that
are appropriate for the purpose of providing a conclusion on the District’'s compliance with the requirements
of Proposition 39, as specified by Section 1(b)(3)(C) of Article XIIIA of the California Constitution, but not
for the purpose of expressing an opinion on the effectiveness of internal control. Accordingly, we do not
express any assurance on the internal controls.

The results of our tests indicated that, in all significant respects, San Mateo County Community College
District expended Measure H General Obligation Bond funds for the year ended June 30, 2020 only for the
specific projects developed by the District's Governing Board and approved by the voters, in accordance
with the requirements of Proposition 39, as specified by Section 1(b)(3)(C) of Article XIIIA of the California

Constitution.

Crowe LLP

Sacramento, California
December 4, 2020
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H - 2014 GENERAL OBLIGATION BONDS
BACKGROUND

LEGISLATIVE HISTORY

On November 7, 2000, California voters approved Proposition 39, the Smaller Classes, Safer Schools and
Financial Accountability Act. Proposition 39 amended portions of the California Constitution to provide for
the issuance of general obligation bonds by school districts, "for the construction, reconstruction,
rehabilitation or replacement of school facilities, including the furnishing and equipping of school facilities,
or the acquisition or lease of real property for school facilities", upon approval by 55 percent of the
electorate.

Education Code Section 15278 provides additional accountability measures:

1. A requirement that the school district establishes and appoints members to an independent citizens'
oversight committee.

2. A requirement that the school district expend bond funds only for the purposes described in Section
1(b)(3) of Article XlII A of the California Constitution, and ensuring that no funds are used for any teacher
or administrative salaries or other school operating expenses.

3. A requirement to conduct an annual independent performance audit required by Section 1(b)(3)C of
Article XIII A of the California Constitution.

4. Arequirement to conduct an annual independent financial audit required by Section 1(b)(3)D of Article
XIIl A of the California Constitution.

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT MEASURE H GENERAL OBLIGATION
BONDS

The San Mateo County Community College District Measure H General Obligation Bonds are issued
pursuant to the Constitution and laws of the State of California, including the provisions of Chapters 1 and
1.5 of Part 10 of the California Education Code, and other applicable provisions of law. The Bonds are
authorized to be issued by a resolution adopted by the Board of Trustees of the District on July 23, 2014.

The District received authorization for the Measure H Bonds at an election held on November 4, 2014, to
issue bonds of the District in an aggregate principal amount not to exceed $388,000,000. The proposition
required approval by at least 55 percent of the votes cast by eligible voters within the District (the 2014
Authorization).

The Bonds were issued to finance the acquisition, construction and modernization of certain District
property and facilities. The Bonds are general obligations of the District, payable solely from ad valorem
property taxes. A summary of the text of the ballot language was as follows:

“To prepare College of San Mateo, Cafada College, and Skyline College students for
universities and high demand jobs; modernize math and science classrooms and labs; upgrade
computer, biotechnology and job training facilities; upgrade access for disabled students;
ensure classrooms meet earthquake, fire and safety requirements; and replace aging
infrastructure with energy efficient systems, shall San Mateo County Community College
District be authorized to issue $388,000,000 in bonds at interest rates within legal limits, with
annual independent audits, Citizens’ Oversight and all proceeds benefiting your local
community colleges?”

In May 2015, the District issued Measure H General Obligation Bonds, Series A, in the amount of
$127,000,000. In November 2018, the District Issued Measure H General Obligation Bonds, Series B, in
the amount of $261,000,000.

(Continued)
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MEASURE H - 2014 GENERAL OBLIGATION BONDS
OBJECTIVES, SCOPE, METHODOLOGY AND CONCLUSION

OBJECTIVES OF THE AUDIT

The objective of our performance audit was to determine that the District expended Measure H General
Obligation Bond funds for the year ended June 30, 2020 only for the purposes approved by the voters and
only on the specific projects developed by the District's Board of Trustees, in accordance with the
requirements of Proposition 39, as specified by Section 1(b)(3)C of Article XllI A of the California
Constitution.

SCOPE OF THE AUDIT

The District provided to us a list of all Measure H General Obligation Bond project expenditures for the year
ended June 30, 2020 (the "List"). An approximate total of 2,150 transactions were identified, representing
$83,551,344 in expenditures from July 1, 2019 through June 30, 2020.

PROCEDURES PERFORMED

We performed the following procedures to the List of Measure H General Obligation Bond project
expenditures for the year ended June 30, 2020:

« Verified the mathematical accuracy of the expenditures list.

« Reconciled the List to total bond expenditures as reported by the District in Measure H Bond Fund'’s
audited financial statements for the year ended June 30, 2020.

« Selected a sample of 34 expenditures totaling $39,335,936. The sample was selected to provide a
representation across specific construction projects, vendors and expenditure amounts. Verified that
the expenditures were for authorized projects, and were to repair, upgrade and construct facilities and
expand college education centers.

CONCLUSION

The results of our tests indicated that, in all significant respects, the San Mateo County Community College
District expended Measure H General Obligation Bond funds for the year ended June 30, 2020 only for the
specific projects developed by the District's Board of Trustees and approved by the voters, in accordance
with the requirements of Proposition 39, as specified by Section 1(b)(3)C of Article XIIlI A of the California
Constitution.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
Citizens’ Bond Oversight Committee Meeting

March 4, 2021 | 3:00 p.m.

Agenda Item 10: Measure H Annual Report (January 1, 2019 through June 30, 2020) — Mike Chegini

To view the web-based version of the Annual Report please use the link below:

https://cboc.smccd.edu/AR1920/
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Whole Program Report

Agenda Item 13.a

San Mateo County Community College District

Measure H Bond Program
Reporting Period: Inception through December 31, 2020

Funding Sources

Bond Authorization (Measure H) $388,000,000 .
Funding by Source
Allocated Interest Earned $8,433,775
Unallocated Interest Earned $3,174,004 ’ B Measure H Bond Authorization (86%)
Total Bond: $399,607,779 Allocated Interest Earned (2%)
0,
State $37.139 555 B Unallocated Interest Earned (1%)
Oth $15,540,015 = state (8%)
er S Other (3%)
Total Bond + Other Funding: $452,287,349
Budget Status
Location Budget Expenditures Encumbrance Total Commitment Remaining Balance % Remaining
A B c D=B+C E=A-D
College of San Mateo $38,557,066 $23,872,823 $5,251,018 $29,123,842 $9,433,224 24.5%
Cafiada College $239,139,827 $185,196,357 $16,773,951 $201,970,308 $37,169,519 15.5%
Skyline College $132,459,741 $77,926,242 $3,828,234 $81,754,476 $50,705,265 38.3 %
District-Wide $38,956,711 $26,222,274 $525,055 $26,747,329 $12,209,382 31.3%
Unallocated Interest $3,174,004 $0 $0 $0 $3,174,004 100.0 %
Total College Projects $452,287,349 $313,217,695 $26,378,259 $339,595,955 $112,691,395 24.4%
Budget by Location Expenditures by Location
B College of San Mateo - (9%) B College of San Mateo - (8%)
Cafada College - (53%) Cafiada College - (59%)
B Skyline College - (29%) B Skyline College - (25%)
[ District-Wide - (9%) [ District-Wide - (8%)
Budget vs Expenditures and Encumbrances
College of San Mateo #
Cafiada College
Skyine Colloge —
$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000 $300,000,000
B Budget Expenditures B Encumbrances
Notes:
Allocated Interest Earned: Interest earnings distributed to specific projects
Unallocated Interest Earned: Interest earnings not yet distributed to specific projects
State: State Capital Outlay and Scheduled Maintenance funding for Measure H projects
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39 and College Funds.
Expenses: Paid and accrued expenses through the reporting period end date
Rounding factors may apply.
Gmet 2/9/2021 6:48:46 PM | SMCCCD-001 Page 1 of 1
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through December 31, 2020

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
Canada College
CAN-001  CAN B1N Kinesiology and Wellness $120,031,418 $101,451,004 $16,692,255 $11,663,532 $113,114,536 $6,916,882 85% Dec 2021
Measure H $117,652,851 $99,072,437 $16,692,255 $11,663,532 $110,735,969 $6,916,882
Other $2,378,567 $2,378,567 $0 $0 $2,378,567 $0
CAN-002 CAN B13 Multiple Program Instructional Center $26,199,000 $1,254,084 $130,016 $1,233,378 $2,487,462 $23,711,538 6 % Dec 2022
Measure H $16,795,000 $823,068 $0 $1,209,390 $2,032,459 $14,762,541
State $9,404,000 $431,016 $130,016 $23,987 $455,003 $8,948,997
CAN-003 CAN B23N Math/Science/Tech $62,492,278 $62,322,914 $431,019 $40,849 $62,363,763 $128,515 100 % Dec 2020
Measure H $61,836,278 $61,666,914 $431,019 $40,849 $61,707,763 $128,515
State $656,000 $656,000 $0 $0 $656,000 $0
CAN-004 CAN Emergency Building Repairs $509,644 $442,756 $19,920 $5,339 $448,095 $61,549 50 % Jun 2021
Measure H $509,644 $442,756 $19,920 $5,339 $448,095 $61,549
CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000 $57,963 $0 $1,200,000 $0 100 % Dec 2020
Measure H $1,200,000 $1,200,000 $57,963 $0 $1,200,000 $0
CAN-006 CAN Access Compl. Corrective Items $716,836 $716,836 $0 $0 $716,836 $0 100 % Aug 2017
Measure H $716,836 $716,836 $0 $0 $716,836 $0
CAN-007  CAN Central Plant Upgrade $4,099,792 $4,099,792 $0 $0 $4,099,792 $0 100 % Aug 2017
Measure H $4,099,792 $4,099,792 $0 $0 $4,099,792 $0
CAN-008 CAN B9 Ext Envelope Leak Repairs $13,390,859 $12,798,422 $207,487 $460,163 $13,258,585 $132,274 100 % Sep 2020
Measure H $6,065,141 $5,472,704 $207,487 $460,163 $5,932,867 $132,274
Other $7,325,718 $7,325,718 $0 $0 $7,325,718 $0
CAN-009 CAN B22 Swing Space $5,600,000 $710,034 $320,876 $3,308,102 $4,018,136 $1,581,864 12 % Apr 2021
Measure H $5,600,000 $710,034 $320,876 $3,308,102 $4,018,136 $1,581,864
See last page for definitions and notes
Gmet 2/12/2021 10:07:09 AM | SMCCCD-002 Page 1 0f 9
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through December 31, 2020

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
CAN-010 CAN B16/18 Secondary Effects $3,000,000 $152,784 $37,579 $39,014 $191,799 $2,808,201 5% Jun 2023
Measure H $3,000,000 $152,784 $37,579 $39,014 $191,799 $2,808,201
CAN-200 CAN Small Projects $400,000 $47,731 $11,527 $23,573 $71,304 $328,696 0% Jun 2023
Measure H $400,000 $47,731 $11,527 $23,573 $71,304 $328,696
CAN-011  CAN B9 Reconfiguration $1,500,000 $0 $0 $0 $0 $1,500,000 0% May 2021
Measure H $1,500,000 $0 $0 $0 $0 $1,500,000
Canada College Project Totals: $239,139,827 $185,196,357 $17,908,641 $16,773,951 $201,970,308 $37,169,519
Measure H $219,375,542 $174,405,056 $17,778,625 $16,749,964 $191,155,019 $28,220,523
State $10,060,000 $1,087,016 $130,016 $23,987 $1,111,003 $8,948,997
Other $9,704,285 $9,704,286 $0 $0 $9,704,286 $0
College of San Mateo
CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade $6,684,573 $4,791,506 $466,218 $1,758,330 $6,549,836 $134,737 62% Mar 2021
Measure H $5,029,584 $3,136,517 $466,218 $1,758,330 $4,894,847 $134,737
State $1,654,989 $1,654,989 $0 $0 $1,654,989 $0
CSM-002 CSM B17 Student Life/Learning Comm $7,892,017 $11,600,885 $50,343 $22,070 $11,622,955 ($3,730,938) 100 % Feb 2020
Measure H $7,494,000 $11,202,868 $50,343 $22,070 $11,224,938 ($3,730,938)
State $398,017 $398,017 $0 $0 $398,017 $0
CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824 $0 $0 $294,824 $0 100 %
Measure H $294,824 $294,824 $0 $0 $294,824 $0
CSM-004 CSM Emergency Building Repairs $1,320,356 $1,180,435 $19,981 $10,477 $1,190,912 $129,444 90 % Jun 2021
Measure H $1,320,356 $1,180,435 $19,981 $10,477 $1,190,912 $129,444
CSM-005 CSM Technology and Equipment $542,310 $542,310 $0 $0 $542,310 $0 100 % Jun 2020
Measure H $542,310 $542,310 $0 $0 $542,310 $0
See last page for definitions and notes
Gm 2/12/2021 10:07:09 AM | SMCCCD-002 Page 2 of 9
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through December 31, 2020

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E

CSM-006 CSM Edison Lot $6,700,000 $3,088,204 $708,804 $2,979,001 $6,067,205 $632,795 46 % Apr 2021
Measure H $6,700,000 $3,088,204 $708,804 $2,979,001 $6,067,205 $632,795

CSM-007  CSM Water Supply Tank Replacement $6,150,000 $568,371 $40,660 $214,974 $783,345 $5,366,655 17 % Dec 2021
Measure H $629,000 $120,354 $9,225 $189,999 $310,353 $318,647

State $5,521,000 $448,018 $31,435 $24,975 $472,993 $5,048,008

CSM-008 CSM Asphalt Repairs Project $341,027 $341,027 $0 $0 $341,027 $0 100 % Feb 2018
Measure H $341,027 $341,027 $0 $0 $341,027 $0

CSM-009 CSM Corp Yard $18,900 $18,900 $0 $0 $18,900 $0 0%
Measure H $18,900 $18,900 $0 $0 $18,900 $0

CSM-010  CSM Instructional Pool Re-plaster $219,786 $219,786 $0 $0 $219,786 $0 100 % Dec 2019
Measure H $219,786 $219,786 $0 $0 $219,786 $0

CSM-011  CSM Water Metering $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0

CSM-012  CSM B19 Floor Abatement Project $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0

CSM-013  CSM B19 Facelift $7,000,000 $106,641 $96,013 $195,631 $302,272 $6,697,728 3% Dec 2022
Measure H $7,000,000 $106,641 $96,013 $195,631 $302,272 $6,697,728

CSM-200 CSM Small Projects $1,393,273 $1,119,935 $160,024 $70,535 $1,190,470 $202,803 0% Jun 2023
Measure H $1,257,690 $984,352 $160,024 $70,535 $1,054,887 $202,803

Other $135,583 $135,583 $0 $0 $135,583 $0
See last page for definitions and notes
Gmet 2/12/2021 10:07:09 AM | SMCCCD-002 Page 3 of 9
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San Mateo County Community College District

Project Summary Report

Capital Improvements Projects - Phase 3
Reporting Period: Inception through December 31, 2020

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
College of San Mateo Project Totals: $38,557,066 $23,872,823 $1,542,043 $5,251,018 $29,123,842 $9,433,224
Measure H $30,847,476 $21,236,216 $1,510,608 $5,226,043 $26,462,260 $4,385,217
State $7,574,006 $2,501,024 $31,435 $24,975 $2,525,999 $5,048,007
Other $135,583 $135,583 $0 $0 $135,583 $0
Skyline College
SKY-001 SKY B1 Social Science/Creative Arts $10,132,776 $10,132,776 $0 $0 $10,132,776 $0 100 % Mar 2019
Measure H $9,156,234 $9,156,234 $0 $0 $9,156,234 $0
Other $976,542 $976,542 $0 $0 $976,542 $0
SKY-002  SKY B12N Environmental Science $40,238,598 $40,238,598 $5,950 $0 $40,238,598 $0 100 % Feb 2020
Measure H $40,238,598 $40,238,598 $5,950 $0 $40,238,598 $0
SKY-003  SKY B2 Workforce/Economic Develop $38,202,050 $2,713,627 $122,343 $1,337,688 $4,051,315 $34,150,735 5% Apr 2023
Measure H $18,882,050 $1,516,627 $122,343 $1,337,688 $2,854,315 $16,027,735
State $19,320,000 $1,197,000 $0 $0 $1,197,000 $18,123,000
SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062 $0 $0 $5,896,062 $0 100 % Jul 2018
Measure H $5,896,062 $5,896,062 $0 $0 $5,896,062 $0
SKY-005 SKY B19 Pac Hgts/No. Campus Improvements $3,150,749 $3,150,749 $0 $0 $3,150,749 $0 100 % Jan 2019
Measure H $3,150,749 $3,150,749 $0 $0 $3,150,749 $0
SKY-006  SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040 $0 $0 $3,142,040 $0 100 % Jan 2019
Measure H $3,142,040 $3,142,040 $0 $0 $3,142,040 $0
SKY-007  SKY Emergency Building Repairs $1,170,000 $1,018,487 $42,608 $25,866 $1,044,353 $125,647 95% Jun 2021
Measure H $1,170,000 $1,018,487 $42,608 $25,866 $1,044,353 $125,647
SKY-008  SKY Technology and Equipment $1,000,000 $1,000,000 $0 $0 $1,000,000 $0 100 % Dec 2020
Measure H $1,000,000 $1,000,000 $0 $0 $1,000,000 $0
See last page for definitions and notes
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through December 31, 2020

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
SKY-009  SKY Accessible Route $1,500,000 $1,408,669 $0 $0 $1,408,669 $91,331 98 % Dec 2020
Measure H $1,500,000 $1,408,669 $0 $0 $1,408,669 $91,331
SKY-010  SKY B5 CTTL Modification $399,975 $399,975 $0 $0 $399,975 $0 100 % Jun 2019
Measure H $399,975 $399,975 $0 $0 $399,975 $0
SKY-011 SKY B7 STEM Center $1,523,000 $1,471,792 $15,425 $12,200 $1,483,992 $39,008 98 % Dec 2020
Measure H $1,453,610 $1,402,402 $15,425 $12,200 $1,414,602 $39,008
Other $69,390 $69,390 $0 $0 $69,390 $0
SKY-012  SKY Promise Schir WKFC Career Relo $447,226 $447,226 $0 $0 $447,226 $0 100 % Jul 2019
Measure H $447,226 $447,226 $0 $0 $447,226 $0
SKY-013  SKY B3 South Wall Waterproofing $385,549 $353,023 $5,925 $4,570 $357,593 $27,956 98 % Oct 2020
Measure H $200,000 $167,474 $5,858 $4,570 $172,044 $27,956
State $185,549 $185,549 $67 $0 $185,549 $0
SKY-014  SKY B3A-E Portable Replacement $3,221,717 $2,775,315 $1,425,696 $386,113 $3,161,428 $60,289 90 % Apr 2021
Measure H $3,221,717 $2,775,315 $1,425,696 $386,113 $3,161,428 $60,289
SKY-015  SKY B1 Social Science/Creative Arts Remodel $0 $0 $0 $0 $0 $0 0%
Measure H $0 $0 $0 $0 $0 $0
SKY-016  SKY B19 Swing Space $5,000,000 $1,552,092 $881,200 $477,673 $2,029,765 $2,970,235 30 % Apr 2021
Measure H $5,000,000 $1,552,092 $881,200 $477,673 $2,029,765 $2,970,235
SKY-017  SKY B1 Facelift $15,500,000 $1,277,961 $899,603 $1,555,600 $2,833,561 $12,666,439 8% Dec 2022
Measure H $14,500,000 $1,277,961 $899,603 $1,555,600 $2,833,561 $11,666,439
Other $1,000,000 $0 $0 $0 $0 $1,000,000
See last page for definitions and notes
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through December 31, 2020

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
SKY-200  SKY Small Projects $1,100,000 $947,851 $132,176 $28,523 $976,374 $123,626 0% Jun 2023
Measure H $1,000,000 $847,851 $93,543 $28,523 $876,374 $123,626
Other $100,000 $100,000 $38,634 $0 $100,000 $0
SKY-018  SKY B3 Gym Floor $450,000 $0 $0 $0 $0 $450,000 0% Jun 2021
Measure H $450,000 $0 $0 $0 $0 $450,000
Skyline College Project Totals: $132,459,741 $77,926,242 $3,530,926 $3,828,234 $81,754,476 $50,705,265
Measure H $110,808,260 $75,397,761 $3,492,225 $3,828,234 $79,225,995 $31,582,265
State $19,505,549 $1,382,549 $67 $0 $1,382,549 $18,123,000
Other $2,145,932 $1,145,932 $38,634 $0 $1,145,932 $1,000,000
District-Wide
DW-001 DW CIP3 MASTER $3,162,728 $0 $0 $0 $0 $3,162,728 0%
Measure H $3,162,728 $0 $0 $0 $0 $3,162,728
DW-002 DW Project Requirements/Compliance $13,774,288 $6,742,887 ($379,903) $200,439 $6,943,326 $6,830,962 0%
Measure H $13,774,288 $6,742,887 ($379,903) $200,439 $6,943,326 $6,830,962
DW-003 DW Network Core Switch Upgrade $195,201 $195,201 $0 $0 $195,201 $0 100 % May 2020
Measure H $195,201 $195,201 $0 $0 $195,201 $0
DW-004 DW UPS Device (MDF/IDF) Replacement $729,435 $570,375 $52,590 $1,050 $571,425 $158,010 80 % Dec 2021
Measure H $503,254 $344,194 $52,590 $1,050 $345,244 $158,010
Other $226,181 $226,181 $0 $0 $226,181 $0
DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745 $0 $0 $243,745 $0 100 % May 2020
Measure H $243,745 $243,745 $0 $0 $243,745 $0
DW-006 DW Network Firewall Switch Replacmt $921,222 $646,793 $12 $0 $646,793 $274,429 84 % Jun 2021
Measure H $921,222 $646,793 $12 $0 $646,793 $274,429
See last page for definitions and notes
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Project Summary Report

Capital Improvements Projects - Phase 3
Reporting Period: Inception through December 31, 2020

San Mateo County Community College District

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
DW-007 DW Telephone System Replacement $1,953,682 $1,870,247 $112,713 $0 $1,870,247 $83,435 95% Jun 2021
Measure H $1,109,831 $1,026,396 $112,713 $0 $1,026,396 $83,435
Other $843,851 $843,851 $0 $0 $843,851 $0
DW-008 DW Wireless Access Point (WAP) Repl $881,390 $868,050 ($13,340) $0 $868,050 $13,340 100 % Jul 2020
Measure H $540,825 $527,485 ($13,340) $0 $527,485 $13,340
Other $340,565 $340,565 $0 $0 $340,565 $0
DW-009 DW Network Switch Upgrade (10 GB) $2,949,392 $2,939,270 $0 $2,570 $2,941,840 $7,553 100 % May 2020
Measure H $2,085,020 $2,074,897 $0 $2,570 $2,077,467 $7,553
Other $864,372 $864,372 $0 $0 $864,372 $0
DW-010 DW Server Replacement $1,899,970 $1,533,842 ($115,566) $59,940 $1,593,782 $306,188 95 % Jun 2021
Measure H $1,899,970 $1,533,842 ($115,566) $59,940 $1,593,782 $306,188
DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808 $0 $0 $3,457,808 $0 100 % Feb 2020
Measure H $3,457,808 $3,457,808 $0 $0 $3,457,808 $0
DW-012 DW Classroom Security Hardware $1,920,000 $1,856,292 $1,212 $38,641 $1,894,932 $25,068 95 % Apr 2021
Measure H $1,920,000 $1,856,292 $1,212 $38,641 $1,894,932 $25,068
DW-013 DW EV Charging Stations Expansion $445,613 $445,613 $0 $0 $445,613 $0 100 % Apr 2017
Measure H $373,613 $373,613 $0 $0 $373,613 $0
Other $72,000 $72,000 $0 $0 $72,000 $0
DW-014 DW Signage Upgrades $160,719 $160,719 $0 $0 $160,719 $0 100% Jul 2018
Measure H $160,719 $160,719 $0 $0 $160,719 $0
DW-015 DW EAS Speaker Coverage Expansion $458,123 $458,123 $0 $0 $458,123 $0 100 % Jun 2020
Measure H $458,123 $458,123 $0 $0 $458,123 $0
See last page for definitions and notes
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Project Summary Report San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through December 31, 2020

. . . . Quarter Total Remaining % Completion
Location / Project Number and Name Funding Source Budget Expenditures Expenditures Encumbrances Commitments Balance Compl. Date
A B c D E=B+D F=A-E
DW-016 DW Video Server Upgrade $301,599 $301,599 $0 $0 $301,599 $0 100 % May 2020
Measure H $301,599 $301,599 $0 $0 $301,599 $0
DW-017 DW Video Camera Replacement $715,000 $269,559 $5,260 $0 $269,559 $445,441 25% Dec 2021
Measure H $715,000 $269,559 $5,260 $0 $269,559 $445,441
DW-018 DW Classroom Projection Screen Repl $113,323 $26,380 $0 $1,050 $27,430 $85,893 40 % Jun 2021
Measure H $113,323 $26,380 $0 $1,050 $27,430 $85,893
DW-019 DW Batting Cage Upgrade $36,174 $36,174 $0 $0 $36,174 $0 0%
Measure H $36,174 $36,174 $0 $0 $36,174 $0
DW-020 DW Technology Replacement $2,066,500 $1,994,430 $0 $4,888 $1,999,317 $67,183 86 % Jun 2021
Measure H $2,066,500 $1,994,430 $0 $4,888 $1,999,317 $67,183
DW-021 DW Interior LED Lighting Retrofit $1,362,825 $1,362,825 $0 $0 $1,362,825 $0 100 % Mar 2019
Measure H $155,579 $155,579 $0 $0 $155,579 $0
Other $1,207,246 $1,207,246 $0 $0 $1,207,246 $0
DW-022 DW Solar and Energy Storage $207,975 $189,422 $9,833 $18,553 $207,975 $0 0 %
Measure H $207,975 $189,422 $9,833 $18,553 $207,975 $0
DW-023 DW Emergency Generators Project $1,000,000 $52,922 $47,942 $197,926 $250,848 $749,152 5% Dec 2021
Measure H $1,000,000 $52,922 $47,942 $197,926 $250,848 $749,152
District-Wide Project Totals: $38,956,711 $26,222,274 ($279,247) $525,055 $26,747,329 $12,209,382
Measure H $35,402,496 $22,668,059 ($279,247) $525,055 $23,193,114 $12,209,382
Other $3,554,215 $3,554,215 $0 $0 $3,554,215 $0
See last page for definitions and notes
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Project Summary Report

San Mateo County Community College District

Capital Improvements Projects - Phase 3
Reporting Period: Inception through December 31, 2020

. o .
Location / Project Number and Name Funding Source Budget Expenditures Quar_ter Encumbrances To_tal Remaining % Completion
Expenditures Commitments Balance Compl. Date
A B c D E=B+D F=A-E
Capital Improvements Projects - Phase 3 Total: $449,113,345 $313,217,695 $22,702,364 $26,378,259 $339,595,955 $109,517,390
Measure H $396,433,775 $293,707,091 $22,502,212 $26,329,297 $320,036,388 $76,397,386
State $37,139,555 $4,970,589 $161,518 $48,962 $5,019,551 $32,120,004
Other $15,540,015 $14,540,015 $38,634 $0 $14,540,015 $1,000,000
Report Notes & Definitions
Funding Sources: College Funds, Measure A, Measure H, P39/Aux-Fac/Insur., SMSR, State Funded
Budget, expenditure and encumbrance data are as of the reporting period end date.
State: State Capital Outlay and Scheduled Maintenance funding for Measure H projects.
Other: Additional funding for Measure H projects from Measure A, Auxiliary/Facilities, Prop 39, College Funds and Insurance.
% Complete data is as of the reporting period end date.
Completion dates are as of the most recent schedule data.
Projects with no completion date are not currently active or a completion date is not applicable due to project type.
Project CSM-002: CSM B17 Student Life/Learning Comm is reporting a negative balance remaining due to an accounting journal processed in Banner per GASB 35 requirements for Lease-Leaseback projects.
Rounding factors may apply.
Grnet 2/12/2021 10:07:09 AM | SMCCCD-002 Page 9 of 9

Page 35 of 62



Bond List Revisions Approval Request

Agenda Iltem 13.b

San Mateo County Community College District

Measure H Bond Program
Bond List Revision #4 - December 31, 2020

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Canada College
CAN-001  CAN B1N Kinesiology and Wellness $117,652,851 $117,652,851
CAN-002 CAN B13 Multiple Program Instructional $16,795,000 $16,795,000
Center

CAN-003 CAN B23N Math/Science/Tech $61,836,278 $61,836,278

CAN-004 CAN Emergency Building Repairs $709,644 $509,644 ($200,000) Budget transfer in the amount of $200,000.00 to projects CSM-
004 - CSM Emergency Building Repairs ($150,000.00) and
SKY-007 - SKY Emergency Building Repairs ($50,000.00) to
accommodate budget needs.

CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000

CAN-006 CAN Access Compl. Corrective Items $716,836 $716,836

CAN-007  CAN Central Plant Upgrade $4,099,792 $4,099,792

CAN-008 CAN B9 Ext Envelope Leak Repairs $6,065,141 $6,065,141

CAN-009 CAN B22 Swing Space $5,600,000 $5,600,000

CAN-010 CAN B16/18 Secondary Effects $3,000,000 $3,000,000

CAN-011  CAN B9 Reconfiguration $0 $1,500,000 $1,500,000 New Project. Budget transfer in the amount of $1,500,000.00
from DW-002 - DW Project Requirements/Compliance to
accommodate budget needs.
Scope: Relocate CWA from B13 to B9, Relocate VROC from
2nd FL to 1st FL, Provide additional private offices for Financial
Aid, Relocate/Expand Dream Center, Relocate/Expand
International Center from B3 to B9, Provide a NEW Multicultural
Center, Provide a NEW Transfer Center.
Project Scope aligns with Bond Project Categories: |.A, I.L, I.LN
*See back page for Bond Project Category details.

CAN-200 CAN Small Projects $400,000 $400,000

Caiiada College Totals: $218,075,542 $219,375,542 $1,300,000
Gmet 2/9/2021 1:00:00 PM | SMCCCD-R010 Page 10f 6
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Bond List Revisions Approval Request

Measure H Bond Program
Bond List Revision #4 - December 31, 2020

San Mateo County Community College District

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
College of San Mateo
CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade $5,029,584 $5,029,584
CSM-002 CSM B17 Student Life/Learning Comm $7,494,000 $7,494,000
CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824
CSM-004 CSM Emergency Building Repairs $1,170,356 $1,320,356 $150,000 Budget transfer in the amount of $150,000.00 from CAN-004 -
CAN Emergency Building Repairs to accommodate budget
needs.
CSM-005 CSM Technology and Equipment $542,310 $542,310
CSM-006 CSM Edison Lot $6,700,000 $6,700,000
CSM-007 CSM Water Supply Tank Replacement $629,000 $629,000
CSM-008 CSM Asphalt Repairs Project $341,027 $341,027
CSM-009 CSM Corp Yard $18,900 $18,900
CSM-010 CSM Instructional Pool Re-plaster $219,786 $219,786
CSM-011  CSM Water Metering $0 $0
CSM-012 CSM B19 Floor Abatement Project $0 $0
CSM-013 CSM B19 Facelift $7,000,000 $7,000,000
CSM-200 CSM Small Projects $1,257,690 $1,257,690
College of San Mateo Totals: $30,697,476 $30,847,476 $150,000
Skyline College
SKY-001 SKY B1 Social Science/Creative Arts $9,156,234 $9,156,234
SKY-002 SKY B12N Environmental Science $40,407,596 $40,238,598 ($168,999) Savings transfer in the amount of $168,998.50 to DW-002 - DW
Project Requirements/Compliance. Project is complete.
SKY-003 SKY B2 Workforce/Economic Develop $18,882,050 $18,882,050
Gmet 2/9/2021 1:00:00 PM | SMCCCD-R010 Page 2 of 6
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Bond List Revisions Approval Request

San Mateo County Community College District

Measure H Bond Program
Bond List Revision #4 - December 31, 2020

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Skyline College
SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062
SKY-005 SKY B19 Pac Hgts/No. Campus $3,150,749 $3,150,749
Improvements

SKY-006 SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040

SKY-007  SKY Emergency Building Repairs $1,120,000 $1,170,000 $50,000 Budget transfer in the amount of $50,000.00 from CAN-004 -
CAN Emergency Building Repairs to accommodate budget
needs.

SKY-008 SKY Technology and Equipment $1,000,000 $1,000,000

SKY-009 SKY Accessible Route $1,500,000 $1,500,000

SKY-010  SKY B5 CTTL Modification $500,000 $399,975 ($100,025) Savings transfer in the amount of $100,024.60 to DW-002 - DW
Project Requirements/Compliance. Project is complete.

SKY-011  SKY B7 STEM Center $1,453,610 $1,453,610

SKY-012  SKY Promise Schir WKFC Career Relo $500,000 $447,226 ($52,774) Savings transfer in the amount of $52,773.90 to DW-002 - DW
Project Requirements/Compliance. Project is complete.

SKY-013  SKY B3 South Wall Waterproofing $194,000 $200,000 $6,000 Budget transfer in the amount of $6,000.00 from DW-002 - DW
Project Requirements/Compliance to accommodate budget
needs.

SKY-014  SKY B3A-E Portable Replacement $3,131,717 $3,221,717 $90,000 Budget transfer in the amount of $90,000.00 from DW-002 -
DW Project Requirements/Compliance to accommodate budget
needs.

Scope: Current - Replace portables 3A, 3B, 3C, 3D, 3E.
Spinning room, Classroom (lectures), Training room, Team
Rooms, Office space.

Scope: Update - Replace portables 3A, 3B, 3C, 3D, 3E.
Spinning room, Classroom (lectures), Training room, Team
Rooms, Office space. Scope also includes but is not limited to
ramp extensions for all buildings, ITS adds, ACAMs for Team
rooms and signage.

SKY-015  SKY B1 Social Science/Creative Arts $0 $0

Remodel
Gmet 2/9/2021 1:00:00 PM | SMCCCD-R010 Page 3 of 6
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Bond List Revisions Approval Request

San Mateo County Community College District

Measure H Bond Program
Bond List Revision #4 - December 31, 2020

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
Skyline College
SKY-016  SKY B19 Swing Space $5,000,000 $5,000,000
SKY-017  SKY B1 Facelift $14,500,000 $14,500,000
SKY-018  SKY B3 Gym Floor $0 $450,000 $450,000 New Project. Budget transfer in the amount of $450,000.00
from DW-002 - DW Project Requirements/Compliance to
accommodate budget needs.
Scope: Work associated with previous water leak in the gym.
Work associated with removing a valley in the dance studio
floor.
Project Scope aligns with Bond Project Categories: 1.1, |.L
*See back page for Bond Project Category details.
SKY-200  SKY Small Projects $1,000,000 $1,000,000
Skyline College Totals: $110,534,057 $110,808,260 $274,203
District-Wide
DW-001 DW CIP3 MASTER $3,162,728 $3,162,728
DW-002 DW Project Requirements/Compliance $15,206,465 $13,774,288 ($1,432,178) Budget transfer in the amount of $2,046,000.00 to projects New
project CAN-011 - CAN B9 Reconfiguration ($1,500,000.00),
SKY-013 - SKY B3 South Wall Waterproofing ($6,000.00), SKY
-014 - SKY B3A-E Portable Replacement ($90,000.00) and
SKY-018 - SKY B3 Gym Floor ($450,000.00) to accommodate
budget needs.
Savings transfer in the amount of $613,822.50 from projects
DW-022 - DW Solar and Energy Storage ($292,025.50), SKY-
002 - SKY B12N Environmental Science ($168,998.50), SKY-
010 - SKY B5 CTTL Modification ($100,024.60) and SKY-012 -
SKY Promise Schir WKFC Career Relo ($52,773.90).
DW-003 DW Network Core Switch Upgrade $195,201 $195,201
DW-004 DW UPS Device (MDF/IDF) Replacement $503,254 $503,254
DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745
Gmet 2/9/2021 1:00:00 PM | SMCCCD-R010 Page 4 of 6
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Bond List Revisions Approval Request San Mateo County Community College District

Measure H Bond Program
Bond List Revision #4 - December 31, 2020

Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
District-Wide

DW-006 DW Network Firewall Switch Replacmt $921,222 $921,222

DW-007 DW Telephone System Replacement $1,109,831 $1,109,831

DW-008 DW Wireless Access Point (WAP) Repl $540,825 $540,825

DW-009 DW Network Switch Upgrade (10 GB) $2,085,020 $2,085,020

DW-010 DW Server Replacement $1,899,970 $1,899,970

DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808

DW-012 DW Classroom Security Hardware $1,920,000 $1,920,000

DW-013 DW EV Charging Stations Expansion $373,613 $373,613

DW-014 DW Signage Upgrades $160,719 $160,719

DW-015 DW EAS Speaker Coverage Expansion $458,123 $458,123

DW-016 DW Video Server Upgrade $301,599 $301,599

DW-017 DW Video Camera Replacement $715,000 $715,000

DW-018 DW Classroom Projection Screen Repl $113,323 $113,323

DW-019 DW Batting Cage Upgrade $36,174 $36,174

DW-020 DW Technology Replacement $2,066,500 $2,066,500

DW-021 DW Interior LED Lighting Retrofit $155,579 $155,579

DW-022 DW Solar and Energy Storage $500,000 $207,975 ($292,026) Savings transfer in the amount of $292,025.50 to DW-002 - DW

Project Requirements/Compliance. Project is canceled.
DW-023 DW Emergency Generators Project $1,000,000 $1,000,000
District-Wide Totals: $37,126,699 $35,402,496 ($1,724,203)
Totals: $396,433,775 $396,433,775 $0
Gmet 2/9/2021 1:00:00 PM | SMCCCD-R010 Page 5 of 6
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Bond List Revisions Approval Request San Mateo County Community College District

Measure H Bond Program
Bond List Revision #4 - December 31, 2020

MEASURE H BOND PROJECTS LIST

As required by the California Constitution, the proceeds from the sale of the bonds will be used only for the construction, reconstruction, rehabilitation or replacement of school facilities, including the
furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities, and not for any other purpose, including teacher and administrator salaries and other school
operating expenses.

The specific school facilities projects to be funded are as follows, and include all related and incidental costs, including costs of design, engineering, architect and other professional services, site
preparation, utilities, landscaping, incidental costs, and construction management (including construction management by District personnel).

The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include State funding, private donations, interest on investments,
reimbursements from other agencies, and available capital facility funds.

Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit the generality of the broader description of authorized projects. The order
in which particular projects are listed is not intended to indicate priority for funding or completion.

. MODERNIZATION AND CONSTRUCTION

Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

Modernize or construct science, engineering and math classrooms and labs

Update campus facilities to improve access for disabled students

Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems

Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
Remove hazardous materials, including asbestos, from College facilities

Upgrade computer labs and classroom technology to support quality teaching and learning

Improve classrooms and educational facilities to meet earthquake, fire and safety codes

Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-childhood education; and for
humanities, social sciences and fine and performing arts activities

Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems

Reduce operating costs and preserve the environment by installing renewable and alternative energy systems

Renovate or construct interior and exterior instructional and support facilities

Install security, video and communications systems to improve safety at the Colleges

Repair or replace furniture, fixtures and finishes throughout the College District

Repair or install erosion control, landscaping and wildfire mitigation

Modernize Learning Centers and Libraries to support state-of-the-art teaching and learning

Make other real property improvements or acquisitions and pay lease obligations to meet student and community needs

Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response
Demolish outdated, non-code-compliant structures

—IOMMUO®>

WBOTOZEICRE

. TECHNOLOGY AND EQUIPMENT

Provide high quality instructional equipment for 21st century learning and job training

Upgrade science and engineering lab equipment

Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields

Replace or upgrade computers and technology equipment

Upgrade network infrastructure and telephone systems

Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and adminisrtative services
Replace or upgrade computer hardware and software, including audio visual equipment and communication systems

Upgrade College emergency and disaster response systems, in coordination with City and County agencies

IEMTMOUO®>
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Master Project List Report

Agenda Iltem 13.c
San Mateo County Community College District

San Mateo County Community College District
Measure H Project List as of December 31, 2020

Category/Project Status

Original Current
Budget Budget

Description / Project List Reference

Canada College

CAN-001 CAN B1N Kinesiology and Wellness Active

$117,652,851 $117,652,851

Demolish existing Building 1 Gymnasium and adjacent paved yard. Construct new
Building 1 Kinesiology/Wellness building to include two swimming pools, student locker
facilities, fithess areas, exercise rooms, classrooms, basketball courts with retractable
seating, running track, and offices. Includes activated roof to building and expand
Parking Lot 6 by 335 spaces.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.F - Remove hazardous materials, including asbestos, from College facilities

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts

activities

I.S - Demolish outdated, non-code-compliant structures

CAN-002 CAN B13 Multiple Program Instructional Active
Center

See back page for project list reference code definitions

$17,255,000 $16,795,000

Upgrade restroom facilities, corridors and vertical circulation systems. The
modernization will serve several purposes: It will provide housing for one of two
animation labs which are not co-located with the digital media program and will
deactivate space in an existing relocatable building. It will provide more flexible
classroom layouts. It will provide a new Distance Learning facility. It addresses
problems associated with facility accessibility for ADA compliance. As part of the
mechanical work, BMS controls and existing AC units serving computer labs are
replaced. Modernization of faculty offices is a part of this proposed project. A total of
29 offices will receive basic improvements including lights, mechanical, telephone/data
and finishes. Shared office space for adjunct faculty and meeting room capacity are
part of this project.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges
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San Mateo County Community College District

San Mateo County Community College District

Measure H Project List as of December 31, 2020

Category/Project

Original Current
Status Budget Budget

Description / Project List Reference

Canada College

I.O - Repair or install erosion control, landscaping and wildfire mitigation

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

II.A - Provide high quality instructional equipment for 21st century learning and job
training

II.LF - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

CAN-003 CAN B23N Math/Science/Tech

Active $65,236,278 $61,836,278

The new Science and Technology Building will house 50,000 square feet of
classrooms, laboratory classrooms and offices for the College’s Science, Mathematics
and Technology programs. In addition, the existing exterior space, enclosed by
Buildings 16, 17, 18, and 22, will be improved to be a functional and attractive plaza.
The new building will provide a modern instructional facility for mathematics, lab
sciences and technology. Along with the adjacent plaza, the building will draw students
to the north end of the central circulation corridor of the campus.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.B - Modernize or construct science, engineering and math classrooms and labs

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.K - Reduce operating costs and preserve the environment by installing renewable
and alternative energy systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I1.B - Upgrade science and engineering lab equipment

CAN-004 CAN Emergency Building Repairs

Active $810,000 $509,644

These funds are allocated for small projects (repair/replace/upgrade) under $50K.

I. - Modernization and Construction

CAN-005 CAN Technology and Equipment

Active $1,200,000 $1,200,000

These are funds allocated to the College for use in upgrades and replacement to
instructional technology and equipment.

Il. - Technology and Equipment

CAN-006 CAN Access Compl. Corrective Items

Active $716,836 $716,836

Correct various existing items in accordance with agreed-upon remediation of alleged
barriers; both for building and site accessibility.

I.B - Modernize or construct science, engineering and math classrooms and labs

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

See back page for project list reference code definitions
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San Mateo County Community College District

San Mateo County Community College District
Measure H Project List as of December 31, 2020

Category/Project

Status

Original Current
Budget Budget

Description / Project List Reference

Canada College
CAN-007 CAN Central Plant Upgrade

Active

$4,107,722 $4,099,792

Scope includes replacement of existing 40-year old chiller with a new 500-ton chiller
and complete chilled water connections to Building 22 and future Building 23 on
campus and make chilled water connection available for future Building 1.

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.K - Reduce operating costs and preserve the environment by installing renewable
and alternative energy systems

CAN-008 CAN B9 Ext Envelope Leak Repairs

Active

$2,745,141 $6,065,141

Address window leaks by installing heavier gasket at all exterior glazing. Phase 1
Destructive Testing includes Selective Demolition by Saarman Construction, with
oversight by ABBAE. Phase 2 Destructive Testing added to investigate areas of
Building 9 where water intrusion occured during this past winter rains, i.e. east and
south elevations as well as new leaks observed on west and north elevations.

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

CAN-009 CAN B22 Swing Space

See back page for project list reference code definitions

Active

$2,200,000 $5,600,000

Design and construction services, new FFE and Instructional Technology to support
permanently relocating to CAN Building 22 Digital Media Arts academic program and
Public Safety operations from CAN Building 13 and CAN Building 9, respectively;
provide swing space to support CAN Building 13 FPP Modernization. Added redesign
of mechanical system for the building to address existing deficiencies, end of useful life
of existing system, structural, accessibility updates to meet DSA requirements. Initial
budget was based on limited RFSOQ documents.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges
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San Mateo County Community College District
Measure H Project List as of December 31, 2020

Category/Project Status

Original Current
Budget Budget

Description / Project List Reference

Canada College

I.N - Repair or replace furniture, fixtures and finishes throughout the College District

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

CAN-010 CAN B16/18 Secondary Effects Active

$3,000,000 $3,000,000

Secondary effects due to science classrooms, labs, offices being relocated to new
CAN Building 23 to provide classrooms, labs and offices for other programs.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.B - Modernize or construct science, engineering and math classrooms and labs
I.C - Update campus facilities to improve access for disabled students

I.E - Provide adequate classrooms and labs for nursing, radiologic technology,
respiratory therapy, surgical technology, dental assisting and other health service
programs

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

CAN-011 CAN B9 Reconfiguration Active

$0 $1,500,000

Relocate CWA from B13 to B9, Relocate VROC from 2nd FL to 1st FL, Provide
additional private offices for Financial Aid, Relocate/Expand Dream Center,
Relocate/Expand International Center from B3 to B9, Provide a NEW Multicultural
Center, Provide a NEW Transfer Center.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.L - Renovate or construct interior and exterior instructional and support facilities

I.N - Repair or replace furniture, fixtures and finishes throughout the College District

CAN-200 CAN Small Projects Active

See back page for project list reference code definitions

$600,000 $400,000

These funds are allocated for minor projects between $50K and $250K.

I. - Modernization and Construction
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San Mateo County Community College District

San Mateo County Community College District
Measure H Project List as of December 31, 2020

Category/Project Status

Original Current
Budget Budget

Description / Project List Reference

Canada College

II. - Technology and Equipment

Canada College Totals:

College of San Mateo

$215,523,828 $219,375,542

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade Active

$4,000,000 $5,029,584

New Production Rigging, Replacement of Existing Fire Curtains, New Production
Lighting, Replacement of AV Systems in Theater, New Structural Anchorage for
Rigging. Lighting and AV Systems, Replacement of Stage Draperies Permanent
Removal of Draperies at Theater Entrances

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.L - Renovate or construct interior and exterior instructional and support facilities

I.N - Repair or replace furniture, fixtures and finishes throughout the College District
II.LF - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,

and administrative services

II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems

CSM-002 CSM B17 Student Life/Learning Comm Active

See back page for project list reference code definitions

$7,892,017 $7,494,000

Building 17 will be modernized/renovated to provide additional space for several
Learning Communities the College has developed and leveraging use of shared
facilities; creating a hub of student services activity. Scope will include interior
demolition, interior renovation, mechanical/electrical, finishes, signage and new FF&E.

I.C - Update campus facilities to improve access for disabled students
I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-

childhood education; and for humanities, social sciences and fine and performing arts
activities

I.L - Renovate or construct interior and exterior instructional and support facilities
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San Mateo County Community College District
Measure H Project List as of December 31, 2020

Category/Project Status

Original Current
Budget Budget

Description / Project List Reference

College of San Mateo

I.N - Repair or replace furniture, fixtures and finishes throughout the College District

II.LA - Provide high quality instructional equipment for 21st century learning and job
training

I1.D - Replace or upgrade computers and technology equipment

II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems

CSM-003 CSM B19 Center for Emerging Tech. Active

See back page for project list reference code definitions

$3,000,000 $294,824

Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact
extent of the scope of this project is still in discussion, so this initial PIF is only for $3
Mil to cover initial project costs. This project is on hold.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.B - Modernize or construct science, engineering and math classrooms and labs
I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

I.N - Repair or replace furniture, fixtures and finishes throughout the College District
1.0 - Repair or install erosion control, landscaping and wildfire mitigation

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

I.S - Demolish outdated, non-code-compliant structures
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San Mateo County Community College District
Measure H Project List as of December 31, 2020

. Original Current
Category/Project Status Budget Budget Description / Project List Reference

College of San Mateo

II.A - Provide high quality instructional equipment for 21st century learning and job
training

I1.B - Upgrade science and engineering lab equipment

I1.C - Upgrade or replace specialized job training equipment such as nursing, health
sciences, public safety, biotechnology and renewable energy fields

I1.D - Replace or upgrade computers and technology equipment
II.LE - Upgrade network infrastructure and telephone systems

II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems

CSM-004 CSM Emergency Building Repairs Active $1,170,000 $1,320,356 These funds are allocated for small projects (repair/replace/upgrade) under $50K.

CSM-005 CSM Technology and Equipment Active $542,310 $542,310 These are funds allocated to the College for use in upgrades and replacement to
instructional technology and equipment.

II. - Technology and Equipment

CSM-006 CSM Edison Lot Active $6,000,000 $6,700,000 Demolition and site improvements at Building 20 and existing Edison Lot. Project will
include creating 108 parking spaces at the Edison Lot as well as extending the
campus chilled water line to Building 36.

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

CSM-007 CSM Water Supply Tank Replacement Active $629,000 $629,000 Scope of the work is to replace the existent Water Supply Tank, the project includes
the construction of new foundations, retaining walls, new pumps system and controls
for the domestic and irrigation water service. The system will be sized to meet current
NFPA capacity requirements. The current deficient water system will remain in
operation until the construction of the second water tank. It will then be demolished as
part of this project.

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

CSM-008 CSM Asphalt Repairs Project Active $378,633 $341,027 Repair and repavement of Beethoven Parking Lot 2 due to heavy winter rains to
ensure driver and pedestrian safety and the impending installation of Solar Panels at
the north side of the lot.

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

CSM-009 CSM Corp Yard Active $2,000,000 $18,900 Upgrade of baseball and softball batting cages (4) at all three campuses to improve
safety and security for players. Upgrade the College of San Mateo Corp Yard to
improve staff safety and efficiency.

1.Q - Make other real property improvements or acquisitions and pay lease obligations
to meet student and community needs

CSM-010 CSM Instructional Pool Re-plaster Active $265,000 $219,786

See back page for project list reference code definitions
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San Mateo County Community College District
Measure H Project List as of December 31, 2020

Original Current
Category/Project Status Budget Budget Description / Project List Reference
College of San Mateo
The Instructional Pool plaster is failing dramatically and patching is no longer a
solution. Re-plaster entire pool and replace some equipment that is reaching the end
of its life expectancy.
I.L - Renovate or construct interior and exterior instructional and support facilities
CSM-011 CSM Water Metering Active $1,000,000 $0 Install water meters at delivery line before pressure tank and effluent.

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

CSM-012 CSM B19 Floor Abatement Project Active $0 $0 Clear rooms and corridors of furniture, abatement of ACBM floor tiles, IAQ testing,
floor finishing and restoring furniture spaces in building 19.

I.F - Remove hazardous materials, including asbestos, from College facilities

CSM-013 CSM B19 Facelift Active $0 $7,000,000 Project will update the classrooms, laboratories, and faculty offices to accommodate
the academic needs of the architecture, engineering, and business technology
programs. The work will include minor alterations, updating toilet rooms for ADA
compliance, HVAC, electrical and low voltage network systems.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.B - Modernize or construct science, engineering and math classrooms and labs
I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.M - Install security, video and communications systems to improve safety at the
Colleges

I.N - Repair or replace furniture, fixtures and finishes throughout the College District
CSM-200 CSM Small Projects Active $1,257,690 $1,257,690 These funds are allocated for minor projects between $50K and $250K.

I. - Modernization and Construction
Il. - Technology and Equipment

See back page for project list reference code definitions
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College of San Mateo
College of San Mateo Totals: $28,134,650 $30,847,476
Skyline College
SKY-001 SKY B1 Social Science/Creative Arts Active $9,293,077 $9,156,234 Replacement of Building 1, retaining and upgrading first floor east area including boiler

See back page for project list reference code definitions

room, ceramics, MPOE, and classroom. Includes new South campus entry with
hardscape and landscaping. Project is on HOLD

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

I.N - Repair or replace furniture, fixtures and finishes throughout the College District
I.O - Repair or install erosion control, landscaping and wildfire mitigation

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

I.S - Demolish outdated, non-code-compliant structures

IlLA - Provide high quality instructional equipment for 21st century learning and job
training
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Original Current

Category/Project Status Budget Budget Description / Project List Reference

Skyline College
I1.D - Replace or upgrade computers and technology equipment
II.LE - Upgrade network infrastructure and telephone systems
Il.LF - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services
II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems

SKY-002 SKY B12N Environmental Science Active $42,000,000 $40,238,598 New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline,
double as event space when not scheduled for academic use and outdoor gathering
space. All supporting site work to include roadway realignment and the Gateway
hardscape and landscape connecting to the Main Campus.
I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities
I.B - Modernize or construct science, engineering and math classrooms and labs
I.C - Update campus facilities to improve access for disabled students
I.L - Renovate or construct interior and exterior instructional and support facilities
I.M - Install security, video and communications systems to improve safety at the
Colleges
1.0 - Repair or install erosion control, landscaping and wildfire mitigation
I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response
Il.A - Provide high quality instructional equipment for 21st century learning and job
training
I1.D - Replace or upgrade computers and technology equipment
II.E - Upgrade network infrastructure and telephone systems
II.LF - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services
II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems
SKY-003 SKY B2 Workforce/Economic Develop Active $18,882,050 $18,882,050

See back page for project list reference code definitions
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. Original Current
Category/Project Status Budget Budget Description / Project List Reference

Skyline College

This project provides a readily accessible integrated service center linking the public
with services, opportunities, and instruction, to help build personal and community
economic sustainability. In particular it addresses the specific needs of students by
linking their educational experience with the job market and long term careers. The
services consist of three strands: employment/career services, Income/work supports,
and financial services/asset building. This 10,930 ASF facility includes a job placement
center, resource libraries, international trade and development center, center for
workforce development, and an English language institute. Located in Building 2 - the
Campus Center - part of the project includes activating 7,897 asf of unassigned space.
Improvements also include upgrades to base building utility systems such as power,
lighting, data, security, HVAC and plumbing.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

I.O - Repair or install erosion control, landscaping and wildfire mitigation

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

IILA - Provide high quality instructional equipment for 21st century learning and job
training

II.LF - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

SKY-004 SKY Lot L Expansion Active $5,896,276 $5,896,062 Repair, reconfigure and expand Parking Lot L including paving and striping, relocation
of fencing, roadway connection from the Loop Road to Chilton Lane (Lot T), and
restriping Chilton Lane. Project also includes an accessible route from Parcel B to the
campus universal access route, which will be procured under a separate contract.

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

See back page for project list reference code definitions
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Skyline College
SKY-005 SKY B19 Pac Hgts/No. Campus Active $3,151,626 $3,150,749 Upgrading Building 19 for use as swing space by occupants of Building 1 during
Improvements Building 1's reconstruction by replacing old building systems, constructing accessible

restrooms and current technology infrastructure, and remodelling for permanent
building programs.
I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities
I.C - Update campus facilities to improve access for disabled students
I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems
I.F - Remove hazardous materials, including asbestos, from College facilities
I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes
I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems
I.L - Renovate or construct interior and exterior instructional and support facilities
I.M - Install security, video and communications systems to improve safety at the
Colleges

SKY-006 SKY B14 Loma Chica/CDC Renovations Active $3,148,138 $3,142,040 Replacement of heating system boilers and certain doors and windows; renovation of
the children’s playgrounds; upgrading the path of travel (by making two restrooms
accessible and possibly changing door hardware) to the playgrounds to meet DSA
requirements; and conversion of two locker rooms to storage rooms.
I.C - Update campus facilities to improve access for disabled students
I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems
I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems
I.L - Renovate or construct interior and exterior instructional and support facilities

SKY-007 SKY Emergency Building Repairs Active $1,020,000 $1,170,000 These funds are allocated for small projects (repair/replace/upgrade) under $50K.

SKY-008 SKY Technology and Equipment Active $1,000,000 $1,000,000 These are funds allocated to the College for use in upgrades and replacement to
instructional technology and equipment.

SKY-009 SKY Accessible Route Active $1,500,000 $1,500,000 Provide an accessible pedestrian path from the Campus universal access to College

See back page for project list reference code definitions

Ridge, and develop an outdoor Fitness Parkland.
I.C - Update campus facilities to improve access for disabled students
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. Original Current
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Skyline College
I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response
SKY-010 SKY B5 CTTL Modification Active $500,000 $399,975 Moadification of the existing Graphic Arts and Production space to accommodate the
CTTL's move to Building 5 from Building 1. The scope covers the new wall installation,
electrical upgrade, mechanical modification and miscellaneous finishes.

I.L - Renovate or construct interior and exterior instructional and support facilities

SKY-011 SKY B7 STEM Center Active $1,453,610 $1,453,610 Creation of a STEM Center on the third floor of Building 7. The center will be created
by repurposing and modifying two existing classrooms to provide a collaborative
learning and teaching space. The remodel will also create four new offices and study
room spaces.

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

SKY-012 SKY Promise Schir WKFC Career Relo Active $500,000 $447,226 Workforce Development Reconfiguration - carpet, patch/paint, power/data, 9
workstations, 2 office furnitures for Dean and Director. Career Services Relocation -
carpet, patch/paint, power/data, 2 workstations, flexi-classroom. Guided Pathways
Suite - 1 Director's glass modular office, 1 workstation, flexi-furniture. Promise Scholar
Expansion - carpet, patch/paint, power/data, 7 glass modular offices, flexi-furniture.

I.N - Repair or replace furniture, fixtures and finishes throughout the College District

SKY-013 SKY B3 South Wall Waterproofing Active $300,000 $200,000 Waterproof Building 3 South Wall at grade level of the second floor corner to corner
Lot D, approximately 100' linear ft x 3' wide.

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

SKY-014 SKY B3A-E Portable Replacement Active $1,000,000 $3,221,717 Replace portables 3A, 3B, 3C, 3D, 3E. Spinning room, Classroom (lectures), Training
room, Team Rooms, Office space. Scope also includes but is not limited to ramp
extensions for all buildings, ITS adds, ACAMs for Team rooms and signage.

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

SKY-015 SKY B1 Social Science/Creative Arts Consolidated $500,000 $0 103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design
Remodel Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint,

replace with LED lighting, provide power/data for 30 MAC stations and teaching
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab:
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab,
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.B - Modernize or construct science, engineering and math classrooms and labs

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

See back page for project list reference code definitions
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. Original Current
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Skyline College

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.N - Repair or replace furniture, fixtures and finishes throughout the College District

Il.A - Provide high quality instructional equipment for 21st century learning and job
training

I1.B - Upgrade science and engineering lab equipment
I1.D - Replace or upgrade computers and technology equipment
II.LE - Upgrade network infrastructure and telephone systems

II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems

SKY-016 SKY B19 Swing Space Active $5,000,000 $5,000,000 Design, construction, FFE, Instructional Technology for renovations to permanently
relocate SKY campus IT/AV operations and TCOMM academic program from SKY
Building 2; provide renovations to provide swing space to support SKY Building 2 FPP
Modernization Project.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts

See back page for project list reference code definitions
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Skyline College

activities

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

SKY-017 SKY B1 Facelift Active

$14,000,000 $14,500,000

Design and construction services for SKY B1 Facelift including but not limited to:
renovation of toilet rooms for ADA compliance (incl gender neutral), upgrade/replace
HVAC, electrical, plumbing, IT/AV infrastructure, Choral Classroom/Lab, Band
Classroom/Lab, Sculpture Classroom/Lab, Gallery Lighting, Ceramics Kiln Garage
expansion, Theatre safety items, Ceramics Classroom expansion, Piano/Midi Lab
expansion, Digital Media/MAC Lab relocation, Faculty Office refresh, Nursing Room
and envelope repairs such as roofing and fenestrations.

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

SKY-018 SKY B3 Gym Floor Active

See back page for project list reference code definitions

$0 $450,000

Work associated with previous water leak in the gym. Work associated with removing
a valley in the dance studio floor.

I.I - Modernize or construct classrooms and other facilities for workforce training;
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Original Current
Category/Project Status Budget Budget Description / Project List Reference
Skyline College
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities
I.L - Renovate or construct interior and exterior instructional and support facilities
SKY-200 SKY Small Projects Active $800,000 $1,000,000 These funds are allocated for minor projects between $50K and $250K
I. - Modernization and Construction
Il. - Technology and Equipment
Skyline College Totals: $109,944,778 $110,808,260
District-Wide
DW-001 DW CIP3 MASTER Active $3,162,728 $3,162,728
DW-002 DW Project Requirements/Compliance Active $20,552,391 $13,774,288
DW-003 DW Network Core Switch Upgrade Active $132,780 $195,201 Replace network switches at three college MPOES and District Office. Install and

configure 10 gig switches to communicate with CENIC ISP and campus network.
Transfer CISCO routing tables and update as appropriate. Increased speed will allow
campus community to have faster access to internet and intranet data.

II.LE - Upgrade network infrastructure and telephone systems

II.LF - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

DW-004 DW UPS Device (MDF/IDF) Replacement Active $473,779 $503,254 ITS has deployed UPS (uninterruptible power supply) devices in each MDF/IDF
throughout the colleges and District Office to ensure that network service is not
interrupted during a power outage. The existing devices are approaching 10 years of
age and have begun to fail. In addition, they do not hold the quantity of charge
originally intended. New devices that will hold a minimum of 4 hours charge will be
purchased and installed. These devices ensure that the VolP phone handsets
continue to operate for a limited time during a power outage.

II.LE - Upgrade network infrastructure and telephone systems

II.LF - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

DW-005 DW Symetra UPS Device (MPOE) Replace Active $273,220 $243,745 ITS has deployed large UPS (uninterruptible power supply) devices in each MPOE
throughout the colleges and district office. These devices are used to provide at least 4
hours of battery life for the telephone switches during a power outage. The existing
devices are approaching 10 years of age and have begun to fail. In addition, they do
not hold the quantity of charge originally intended. New devices that will hold a
minimum of 4 hours charge will be purchased and installed.

II.LE - Upgrade network infrastructure and telephone systems
See back page for project list reference code definitions
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District-Wide

Il.LF - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

DW-006 DW Network Firewall Switch Replacmt

Active

$1,000,000 $921,222

ITS has deployed CISCO ASA firewall switches at each MPOE and District office.
These devices are a key part of the defense of the District data network. The devices
currently in use are approaching 10 years of age and soon will reach manufacture end-
of-life. New devices will be evaluated, purchased and installed. The current generation
of firewall switches offer new functionally, including enhanced protection from virus
and malware attacks.

II.LE - Upgrade network infrastructure and telephone systems
II.LF - Renovate, upgrade or install network infrastructure to support instructional and

web based student support services including distance learning and online classes,
and administrative services

DW-007 DW Telephone System Replacement

Active

$1,109,831 $1,109,831

This project will entail careful evaluation of current systems available from multiple
manufactures as the current Siemens HiPath telephone system is approaching 10
years of age and the hardware has reached manufacture end-of-life. Once a
replacement system is selected it will be purchased, configured and deployed. The
process to replace handsets throughout the Colleges and District Office will be lengthy
and need to carefully take into account the academic calendar to cause the least
disruption possible. ITS will conduct a RPF process to select a new VolP phone
system that will integrate with network and current Office 365 unified communication
environment.

Il.LE - Upgrade network infrastructure and telephone systems
Il.LF - Renovate, upgrade or install network infrastructure to support instructional and

web based student support services including distance learning and online classes,
and administrative services

DW-008 DW Wireless Access Point (WAP) Repl

Active

$459,435 $540,825

Existing wireless access points (WAPs) are of an older generation are not able to
operate at the speeds users have come to expect. This project is to replace the oldest
WAPs at each district location with newer more capable models. Units will be replaced
on an “oldest first” basis until the entire inventory is upgraded to appropriate levels.
Many of the current model WAPs are also “unmanaged” and require time consuming
manual process to manage. Newer WAPs are able to maintain a higher amount of
simultaneous users as well as increase the signal strength in a wider area.

II.LE - Upgrade network infrastructure and telephone systems
II.LF - Renovate, upgrade or install network infrastructure to support instructional and

web based student support services including distance learning and online classes,
and administrative services

DW-009 DW Network Switch Upgrade (10 GB)

See back page for project list reference code definitions

Active

$2,055,944 $2,085,020
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Status

Original Current
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Description / Project List Reference

District-Wide

Project will increase network speeds thoughout the District. The current generation of
switches in each college MDF/IDF will be replaced with new capabilities and
dramatically increased speed. This project will entail careful evaluation of current
systems available from multiple manufactures. Once a replacement system is
selected it will be purchased, configured and deployed. Buildings will be taken off-line
and upgraded to the new models on an ongoing process until the entire inventory is
upgraded.

II.LE - Upgrade network infrastructure and telephone systems
II.LF - Renovate, upgrade or install network infrastructure to support instructional and

web based student support services including distance learning and online classes,
and administrative services

DW-010 DW Server Replacement

Active

$1,994,079 $1,899,970

The District maintains a large inventory of servers for a wide array of purposes;
including supporting Banner, web-sites, instructional applications and a variety of
administrative and student service uses. Server hardware has a limited life and needs
to be upgraded and replaced on an ongoing basis. Servers will be replaced as they
become obsolete or new requirements are presented. When possible, servers will be
deployed as part of a virtual server environment to make the best use of resources
such as maintenance, power consumption and cooling.

II.E - Upgrade network infrastructure and telephone systems
II.LF - Renovate, upgrade or install network infrastructure to support instructional and

web based student support services including distance learning and online classes,
and administrative services

DW-011 DW Fire Alarm Panels Upgrade

Active

$4,000,000 $3,457,808

Replace all existing Fire Alarm Panels across the District with upgraded panels. The
project scope includes upgrading obsolete Fire Alarm Control Panels and Annunciator
Panels only (existing devices will not be replaced as part of this project).

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

Il.H - Upgrade College emergency and disaster response systems, in coordination with
City and County agencies

DW-012 DW Classroom Security Hardware

Active

$1,920,000 $1,920,000

This is a District wide security initiative for all classrooms. All classroom and instruction
rooms including laboratories and computer labs will be retrofitted with a locking
solution from within the classroom (hardware solution TBD). Project scope will include
field survey of classroom buildings, procurement of hardware, installation of locksets
and panic bars, and coordination of keying and pinning of core cylinders.

I.M - Install security, video and communications systems to improve safety at the
Colleges

II.H - Upgrade College emergency and disaster response systems, in coordination with
City and County agencies

See back page for project list reference code definitions
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District-Wide
DW-013 DW EV Charging Stations Expansion

Active

$373,613 $373,613

This project will add to existing electrical vehicle charging infrastructure by adding 12
new dual head stations for a total of 24 new charging ports. The proposed locations for
the installations include two stations at Cafiada College Lot 1 and one in Lot 2; three
stations at CSM Marie Curie Lot 5; four stations at Skyline Lot G, and; two additional
station at the District Office.

I.K - Reduce operating costs and preserve the environment by installing renewable
and alternative energy systems

DW-014 DW Signage Upgrades

Active

$160,719 $160,719

Signage upgrade to the three campuses include 1) fabrication and installation of
required but missing Emergency Evacuation Plan maps and holders across the district
as well as updating existing Emergrency Evacuation Plan maps to meet required
codes, 2) signage specifying proper use of athletic fields on all three campuses, 3)
updating wayfinding signage around CAN B9 student services and Public Safety, 4)
fabrication and installation of emergency exit signs at CSM, 5) fabrication and
installation of signs prohibiting overnight parking at CSM, 6) fabrication and installation
of traffic signage, striping, and botts dots at pedestrian crossing at SKY, 6)
miscellaneous signage needed to improve safety and/or circulation on each campus.

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

DW-015 DW EAS Speaker Coverage Expansion

Active

$810,000 $458,123

Expand Event Announcement System'’s speaker coverage to all classrooms,
conference rooms, as well as common areas, district wide.

I1.D - Replace or upgrade computers and technology equipment

II.H - Upgrade College emergency and disaster response systems, in coordination with
City and County agencies

DW-016 DW Video Server Upgrade

Active

$344,921 $301,599

Current video servers are between 7-10 years old and are antiquated. In some
instances hard drive failures have occurred. Scalability is also in question as we
continue to add new cameras to new and existing buildings.

I1.D - Replace or upgrade computers and technology equipment

DW-017 DW Video Camera Replacement

Active

$715,000 $715,000

SMCCD currently has 298 indoor and 182 outdoor cameras installed district wide.
Over 80% of our cameras are 7-10 years old and are displaying poor quality video as
well as experiencing frequent hardware failures or rapidly dying. Replacement of all
480 cameras is highly recommended. The replacement plan should be in a phased
approach, 100 - 200 cameras per year which will complete the overall project in
two/three years.

I1.D - Replace or upgrade computers and technology equipment

DW-018 DW Classroom Projection Screen Repl

Active

$70,000 $113,323

Replace classroom projection screens at each campus - total of 120 screens; including
40 at Skyline College, 45 at CSM, and 35 at Cafiada College. Since this work requires
the removal of existing screen and proper/secure installation of new unit, it must be
scheduled during off-hours.

1. - Technology and Equipment

DW-019 DW Batting Cage Upgrade

See back page for project list reference code definitions

Active

$500,000 $36,174

Upgrade of baseball and softball batting cages (4) at all three campuses to improve
safety and security for players.

I.Q - Make other real property improvements or acquisitions and pay lease obligations
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District-Wide

to meet student and community needs

DW-020 DW Technology Replacement

Active

$2,066,500 $2,066,500

These are funds allocated to the ITS Dept to use for classroom and lab technology
upgrades/replacements districtwide.

II.LE - Upgrade network infrastructure and telephone systems

DW-021 DW Interior LED Lighting Retrofit

Active

$155,579 $155,579

The Districtwide Interior LED Lighting Retrofit project will upgrade around 3,000
existing fluorescent tube interior lighting fixtures to LED in 10 buildings across the
three campuses. In addition, simple occupancy/ vacancy controls will be installed in
spaces where substantial energy savings can be harvested, and in areas deemed
necessary by Title 24. The project will achieve multiple benefits, including saving
nearly 1,000,000 kWh/ year, resulting in approximately $105,000 in utility bill savings.
It also offers enhanced controllability and improved quality of light to students, faculty,
and staff.

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

DW-022 DW Solar and Energy Storage

Active

$500,000 $207,975

Preliminary project development for the installation of approximately 8 megawatts of
solar across the three campuses. This project will also include the installation of
battery storage components, electric vehicle charging stations, and other equipment

I.K - Reduce operating costs and preserve the environment by installing renewable
and alternative energy systems

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

DW-023 DW Emergency Generators Project

Active

$0 $1,000,000

Cafiada College Building 5 — Provide infrastructure from existing transfer
switch in Building 8 to existing refrigerators and freezers.

- CSM Building 10 - Provide new manual transfer switch in Building 10 and
infrastructure from transfer switch to existing refrigerators and freezers.

- CSM Building 1 — Building 1 currently has a manual transfer switch which
powers the campus MPOE, 1 conference room and 1 office. Expand capacity
of current manual transfer switch to provide power to the entire building.

- Skyline College Building 6 - Provide infrastructure from existing transfer
switch in Building 6 to existing refrigerator and freezers.

II.H - Upgrade College emergency and disaster response systems, in coordination with
City and County agencies

District-Wide Totals:

$42,830,519 $35,402,496

Statuses: Active, Consolidated

Current Budget includes Funding Sources: Measure H
Original budgets listed are as of 12/31/2019.

* Project List has been Filtered

See back page for project list reference code definitions

Grand Total:

$396,433,775 $396,433,775
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MEASURE H BOND PROJECTS LIST

As required by the California Constitution, the proceeds from the sale of the bonds will be used only for the construction, reconstruction, rehabilitation or replacement of school facilities, including the
furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities, and not for any other purpose, including teacher and administrator salaries and other school
operating expenses.

The specific school facilities projects to be funded are as follows, and include all related and incidental costs, including costs of design, engineering, architect and other professional services, site
preparation, utilities, landscaping, incidental costs, and construction management (including construction management by District personnel).

The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include State funding, private donations, interest on investments,
reimbursements from other agencies, and available capital facility funds.

Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit the generality of the broader description of authorized projects. The order
in which particular projects are listed is not intended to indicate priority for funding or completion.

. MODERNIZATION AND CONSTRUCTION

Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

Modernize or construct science, engineering and math classrooms and labs

Update campus facilities to improve access for disabled students

Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems

Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
Remove hazardous materials, including asbestos, from College facilities

. Upgrade computer labs and classroom technology to support quality teaching and learning

Improve classrooms and educational facilities to meet earthquake, fire and safety codes

Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-childhood education; and for
humanities, social sciences and fine and performing arts activities

Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems

Reduce operating costs and preserve the environment by installing renewable and alternative energy systems

Renovate or construct interior and exterior instructional and support facilities

Install security, video and communications systems to improve safety at the Colleges

Repair or replace furniture, fixtures and finishes throughout the College District

Repair or install erosion control, landscaping and wildfire mitigation

Modernize Learning Centers and Libraries to support state-of-the-art teaching and learning

Make other real property improvements or acquisitions and pay lease obligations to meet student and community needs

Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response

. Demolish outdated, non-code-compliant structures

. TECHNOLOGY AND EQUIPMENT

TIOGMMOO WX
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Provide high quality instructional equipment for 21st century learning and job training

Upgrade science and engineering lab equipment

Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields

Replace or upgrade computers and technology equipment

Upgrade network infrastructure and telephone systems

Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and adminisrtative services
Replace or upgrade computer hardware and software, including audio visual equipment and communication systems

Upgrade College emergency and disaster response systems, in coordination with City and County agencies

IenmMoUOowy
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