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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 

Bond Oversight Committee Meeting 
August 31, 2020 | 3:00 p.m. 

Location: Zoom Call 
 

Register in advance for this meeting: 
https://us02web.zoom.us/webinar/register/WN_Z4bmoehJQSCOKJKQX0v3-w 

After registering, you will receive a confirmation email containing information about joining the meeting.  
 

Notice about Public Participation at Committee Meetings: The Committee welcomes public input. If a member of the public would like 
to comment on an agenda item, please type the agenda item and your comment in the chat box. Comments on agenda items will be 
taken at the time the item is discussed by the Committee. To comment on items not on the agenda, please put your comment in the chat 
box, and it will be addressed under the agenda item titled “Public Comment on Non-Agenda Items.” No response on behalf of the 
Committee will be given at this time and Committee action is not permitted on items presented under this agenda item. 
 
Purview of the Bond Oversight Committee (BOC): According to State law, the purview of the BOC is to assure that bond proceeds are 
spent only for construction, reconstruction, rehabilitation or replacement of District facilities, including the furnishing and equipping of 
facilities or the acquisition of real property, in accordance with the Bond Projects List and to ensure that no funds are expended for teacher 
or administrator salaries or other operating expenses.  The BOC does not advise the College District Board of Trustees on what 
projects to undertake, planning and construction practices or any other operational matters. 
 

1. Call to Order – Chair  
 

2. Zoom Protocols and Roll Call – Ann Kennedy       
 

3. Approval of Agenda – Chair        ACTION (Roll Call) 
 

4. Public Comment on Items not on the Agenda          
 

5. Approval of the February 24, 2020 Meeting Minutes – Chair            ACTION (Roll Call) 
  

6. Communications Received by Committee Members      
  

7. Staff Reports – Chancellor Michael Claire       
 

8. Website Update – Mike Chegini        INFORMATION 
 

9. Annual Report Preparations – Mike Chegini      INFORMATION 
 

10. Update on Capital Improvement Program (CIP3) – Vice Chancellor Jose Nunez /  INFORMATION 
  Dir. Capital Projects Chris Strugar-Fritsch 
 

11. Program Financial Reports – Ann Kennedy 
a. Financial Reports for Measures H              ACTION (Roll Call) 
b. Measure H Master Project List       INFORMATION 
c. Fiscal Year 2019-2020 4th Quarter Bond List Revisions    INFORMATION 

 
12. Responses to Committee Information Requests – Ann Kennedy    INFORMATION 

a. Prepayment of 2004/2009 lease payments with bonds      
and use of rental income        

b. District Positions Budgeted to the Bond 
c. Glossary of Terms       

 
13. Proposed Next Meeting Date – Chair       ACTION (Roll Call) 

 
14. Future Agenda Items          INFORMATION 

a. Review of Draft Annual Report       
 

15. Adjournment                  
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Proposed Future Meeting Dates/Times/Locations 

Meeting Date Location Tour 

Thursday, December 3, 2020 TBD TBD 

Thursday, March 4, 2021 TBD TBD 

Thursday, June 3, 2021 TBD TBD 

Thursday, September 2, 2021 TBD TBD 
Meetings are held from 3:00 to 4:30 PM unless otherwise noted 

Measures H Bond Oversight Committee (BOC) 

The District’s Bond Oversight Committee is comprised of members appointed by the Board of Trustees. The 
Committee includes no less than seven and no more than 15 members per Board policy. 

There must be representation on the Committee from the following constituencies: 
• One member who is active in a business organization representing the business community within the District
• One member who is active in a senior citizens’ organization
• One member who is active in a bona fide taxpayers’ organization
• One member who is a student both currently enrolled and an active member in a group, such as student government
• One member who is active in the support and organization of the District, such as a member of the Foundation.

Representing Current Members 

Board 
Approval 

Date 
Term 1 

End Date 
Term 2 

End Date 
Term 3 

End Date 

Business Community Rosanne Foust** 3/28/2018 12/31/2019 4/22/2022 

Senior Citizens’ Organization Anne Campbell 11/14/2018 11/14/2020 

Bona Fide Taxpayers’ Organization Bill Collins 11/20/2019 11/20/2021 

Student Representative Ariana Davarpanah 9/11/2019 9/11/2021

District Affiliated Organization William Rundberg 12/14/2016 9/11/2019 9/11/2021 

Community Member James Ruigomez* 12/14/2016 9/11/2019 9/11/2021 

Community Member Shelley Kessler 11/30/2016 9/11/2019 9/11/2021 

Community Member Rocsana Enriquez 9/11/2019 9/11/2021 

Community Member Michael Duncheon 11/20/2019 11/20/2021 

Community Member Maxine Terner 11/20/2019 11/20/2021 

* Elected Chair of the Committee, December 5, 2019       ** Elected Vice Chair of the Committee, December 5, 2019 

Committee Membership:  
For information and an application, please visit:   https://cboc.smccd.edu/online-application/ 

Additional Information: To request disability-related modifications or accommodations, please contact the 
Chancellor’s Office at (650) 358-6877 at least 24 hours in advance. 
To access all agendas please visit:   https://cboc.smccd.edu/meeting-schedule-agenda-minutes/     
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 
Bond Oversight Committee 

DRAFT February 24, 2020 Meeting Minutes  
Cañada College, Science and Technology Building 23, Room 103 

Members Present: James Ruigomez, Chair; Rosanne Foust, Vice Chair; Anne Campbell, Bill Collins, 
Ariana Davarpanah, Michael Duncheon, Rocsana Enriquez, Shelley Kessler, Bill Rundberg, Maxine 
Terner 

District Staff Present: Michael Claire, Interim Chancellor; Mitchell Bailey, Vice Chancellor/Chief of 
Staff; José D. Nuñez, Vice Chancellor, Facilities Planning, Maintenance & Operations; Bernata 
Slater, Chief Financial Officer; Peter Fitzsimmons, District Budget Officer; Chris Strugar-Fritsch, 
Director of Capital Projects; Carina Warne, Executive Assistant; Tanya Aloise, Administrative 
Assistant 

Other Attendees Present: Ann Kennedy, A Kennedy Group; Jeff Scogin, A Kennedy Group 

Call to Order 
Vice Chair Foust called the meeting to order at 3:00 pm. Shortly thereafter, Chair Ruigomez arrived 
and proceeded to conduct the meeting. 

Public Comments on Items NOT on the Agenda 
Ms. Marie Baldisseri from the League of Women Voters of Northern & Central San Mateo County 
spoke and distributed a handout regarding operational guidelines for Bond Oversight Committees 
developed by the California League of Bond Oversight Committees (CalBoc).  

Update on Capital Improvement Program (CIP3), Schedule of Project Rollout and Timing 
Mr. Nuñez gave a presentation on the Measure H Capital Improvement Program (CIP3), the 
schedule of project rollout and timing.  Committee members asked questions regarding the water 
tank project and how the funding process works when the State Chancellor’s Office is involved. Mr. 
Nuñez responded to the questions and described the State process and requirements for State 
funding projects. Mr. Nuñez also explained how that differed from Measure H funded projects. The 
presentation will be posted on the Bond Oversight Committee website following the meeting.  

Review of Summary of Key Financial Information 
Ms. Slater provided a summary of key financial information for Measure H, including bond 
expenditures and interest.   Measure H was approved for $388M.  The first issuance was in May 
2015 in the amount of $127M, the second and final issuance was in November 2018 for $261M.  
Expenditures to date are $200M (52%), commitments to date are $68M (18%) and the balance 
available to date is $120M (31%).  As of December 31, 2019, interest earned for Measure H is 
$8.4M with expenditures of $7.2M, leaving a balance available of $1.2M.  Ms. Slater also 
summarized the financial information for each college. The full presentation and financial reports 
were included with the distributed meeting materials. 

Ms. Foust asked if interest is allocated to projects that are overspent.  Mr. Nuñez and Ms. Slater 
responded that interest earnings are going to Canada Bldg. #1. The District chose to do this for 
tracking purposes. Ms. Slater noted that the timing of the reports can show projects as being 
overspent as budgets are realigned.  The follow up question was posed as to where funds come 
from to make the adjustments to cover an overage when it occurs. Ms. Slater responded that 
adjustments are made from other projects. Mr. Nuñez stated that project savings are used to cover 
such needs. 

Agenda Item 5 
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A discussion followed regarding the low interest rate the bond proceeds earn. Ms. Slater explained 
the legal requirement for the funds to be held in the county pool and therefore the District can earn 
only what the county pool earns.  
 
Financial and Performance Audit Reports  
Ms. Slater presented the outcome of the bond program financial and performance audits. The 
Measure H annual audit reports for FY18-19 returned an unmodified opinion, the highest possible.  
The Financial Audit was a clean audit and had no findings.  The Performance Audit noted that the 
District expended Measure H funds only for the specific projects developed by the Governing Board 
and approved by the voters. 

 
Ms. Kessler asked to confirm that any of the deficiencies in revenue that were referred to earlier 
were the result of the timing issues described earlier. Ms. Slater confirmed.  

 
Ms. Kessler then asked for clarification regarding notes #2 and #5 on page 15 of the committee 
packet.  Note #2: What constitutes “support services”?  Mr. Nuñez described that “support services” 
includes salaries related to the bond, construction management, etc.  It is the management piece of 
the bond.  Note #5: Why don’t the Project CSM B17 numbers match Banner?  Mr. Scogin explained 
that it was his understanding that due to the Lease/Leaseback that occurred with this project, a 
liability had to be booked.  A liability is not truly an expense (it can be removed, so it is not yet an 
expense).  It is not reflected in the BOC reports but is shown as an expense in Banner. 

 
Ms. Kessler requested that the notes be more clearly articulated in the future. Ms. Slater stated that 
the District would be more mindful in the future with their notes. 

 
Ms. Kessler asked another question regarding what appeared to be cost overruns. Ms. Slater 
responded that it is just a timing issue. 

 
Ms. Terner questioned how the committee would know what the CSM projects are under the 
“remaining construction commitment” column on page 28 of the packet.  Ms. Slater responded that 
we would have to go back to the auditors for their working documentation for this number. Mr. Claire 
confirmed that the question is really about how the Committee would know what the burn rate of the 
funds are and will there be enough money. It was confirmed that was the direction of the question.  
Ms. Slater further clarified that this number includes encumbrances (commitments) which are a 
moment of time and are in constant fluctuation. A discussion then continued regarding the timing of 
the audit as a snapshot in time and the funds are reported accumulatively. It was agreed that the 
question really is about how to understand where the District is in relation to the completion of the 
overall project. 

 
Ms. Terner asked about the role of the BOC. She stated that it is to be a watchdog for the voters 
and the taxpayers to ensure that every project conforms to the ballot language.  Every project 
should reference the project list. She also asked if the references could be added to the 
presentation. In this way we could be assured, ask questions, understand the connection. She 
stated it is the only way we can be sure we are doing our job. 
 
Mr. Nuñez stated that project list references are already included in the financial reports. Ms. Terner 
stated that the way it was represented was too much back and forth work and would take too much 
time for the volunteer members to get through the information. She asked if references could be 
added to future project presentations. Mr. Nuñez said that could be done.   

 
Ms. Terner then asked why staff salaries are paid for by the bond; we thought the bond couldn’t pay 
for salaries. Mr. Nuñez explained that it was because they worked on bond projects. Ms. Kennedy 
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explained that when Prop 39 passed it clearly stated that there were to be no administrative salaries 
paid from the bond.  As time went on the interpretation of that came into question. Did that mean 
teachers wages or staff working on the bond? This became a point of debate and confusion. In 
2004, the Attorney General released a legal opinion to clarify this matter.  Ms. Kennedy stated that 
the legal opinion could be provided to the Committee. In that legal opinion, the Attorney General 
established what is known as the “but for” clause.  The Attorney General, recognizing the efficiency 
in having District staff assigned to the bond projects, stated that if the staff would not need to be 
doing the work  “but for” the bond projects, then the bond could pay for that portion of the wages 
that were the result of the bond work.  Examples of how the District applied the “but for” test were 
illustrated and discussed.  Ms. Terner requested a copy of the Attorney General Opinion. Ms. 
Kennedy stated that it would be distributed after the meeting and would also be included in the next 
meeting packet. Ms. Kennedy also stated that the auditors review this as part of their annual review. 
Ms. Slater further described the time study the auditors review.   
 
Ms. Kennedy noted that if the committee would like additional information, the decision needs to be 
made as a committee and then requested by the Chair.   

 
Mr. Duncheon reiterated the importance of this information and this discussion for the Committee. 

 
Committee Chair, Mr. Ruigomez requested the following be provided at the next BOC meeting: 

 2004 Attorney General Opinion 
 Project List 

 
Ms. Davarpanah asked how long the District has been with its current auditors? Ms. Slater 
responded that the District has been with Crowe LLP for four years. Ms. Slater and Ms. Kennedy 
then explained the process the District goes through in selecting an auditor which is generally 
repeated every five years. 

 
Ms. Terner stated that she had read somewhere or heard somewhere that Bond Oversight 
Committee members could request information be included in the Performance Audit report.  Ms. 
Kennedy stated that there was a time that there was not clear definition on what was in a 
Performance audit but that is no longer the case.  Performance audits are now directed and 
defined. 

 
Mr. Ruigomez asked the Committee members to be more specific in the future about how they ask 
their questions of the paid professionals so that the answer could be more specific. Non-specific 
questions result in non-specific answers. 

 
Review of Proposed New Financial Reports & Data to be Included 
Ms. Kennedy stated that this next item of the meeting is largely a continuation of the previous topic. 
We wanted to hear from the Committee, as a whole, what they would like to see in their suite of 
reports. Are they comfortable with what they receive now? If not, what would you like to see more of 
or less of? Ms. Kennedy then directed the conversation back to the Chair to lead the discussion.  

 
Ms. Enriquez stated that as a new member to the Committee and new to the reports, she is happy 
with what she has received as long as she can ask questions as they come up. 

 
Mr. Duncheon stated the same and reiterated the importance of receiving the Attorney General’s 
Opinion as discussed earlier. 

 
Ms. Campbell would like to receive the reports in advance in hard copy. Clarification was asked for 
how long in advance. The response was a week in advance. The Chair asked if that could be done.  
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Ms. Kennedy stated they would do their best to get it out a week in advance but do to the timing of 
when the District closed their books and when the meeting was held, it may not always be possible.  
 
Ms. Campbell also requested a Glossary of Terms.  

 
Mr. Duncheon would also like to have a paper copy but a couple of days in advance is fine for him. 

 
Ms. Davarpanah is good with how the reports are, but she had a question. She asked how the 
projects are determined (i.e. telephone system). Mr. Nuñez stated that the telephone system is 
fifteen years old and needs replacement.  Mr. Claire explained that the District has internal 
committees that assess the needs of the District, which leads to projects.  Ms. Kennedy added that 
telephones are now a key part of safety and security and are used for emergency announcements.  
The question of being able to get a signal was raised. Mr. Nuñez stated that the new phones will be 
hardlines, not based on cellular connectivity. Discussion occurred regarding “blue phones”. Mr. 
Nuñez explained the history.  Mr. Duncheon reminded the Committee that the phones were an 
operational activity and the Committee should stay with their purpose. Mr. Ruigomez redirected the 
meeting back to topic. 

 
Ms. Enriquez asked a clarification question on Page 13, line 2 of the financial reports. Can you 
please clarify what the DW Project Requirements/Compliance, a $20M budget requirement project 
is?  Is this for only District-wide projects or for all projects we discussed at our earlier meeting. The 
District will have a response at the next meeting. 

 
Ms. Kennedy asked Mr. Scogin to pull up a sample of a report that may solve the problem of the 
cross referencing to the ballot language discussed earlier. Mr. Scogin reviewed sample project list 
report that would answer their ballot language questions.  The report would be a part of the meeting 
materials for every meeting.  The list gets updated whenever new projects are added, or scopes are 
added or updated.  The new report would have the same data as the Committee is accustomed to 
seeing but in a new format. 
 
Ms. Terner asked about a report that would show the original budget versus current budget. Ms. 
Slater described the challenges with defining the original budget back in time. Ms. Kennedy stated 
that it could be achieved going forward in time. Ms. Terner stated that this would be very helpful. 

 
Mr. Ruigomez stated that the new reports made a lot of sense and would help the Committee 
review the data more easily. 

 
Mr. Duncheon also said that information that is not needed can be left off too. 

 
Ms. Kennedy summarized that at the next meeting we would have the new report with the data 
delineated out like the example on page 7 of the reviewed sample report. We are going to have the 
same data the Committee is accustomed to seeing, but it may look a little different. We will then 
have the other items requested earlier in the meeting. The project list has been taken care of with 
the new report. We will be sending out hard copies to everyone except Mr. Ruigomez and Ms. 
Davarpanah. 
 
Approval of Minutes 
A motion was made by Ms. Kessler and seconded by Ms. Campbell to approve the minutes. The 
minutes were unanimously approved as presented. 
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Ms. Terner noted that she still did not understand the answer to her question regarding the “Payoff 
of Facilities Lease Obligations” on page 41 of the meeting packet.  The Chair asked that this be 
added to a Future Agenda Items. 
 
Next Agenda Topics 
Presentation on Housing Project: Clarification of the process associated with the payoff of Facilities 
Lease Obligations and the rental income. 

 
Adjournment 
The meeting adjourned at 4:55 PM.   
Tour to follow for those who wish to participate. 
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 
Bond Oversight Committee Meeting 

August 31, 2020 | 3:00 p.m. 

   Annual Report Preparations 

• 9/18/20: Select volunteers for working group

• 10/1/20: Email sent out requesting feedback on FY 2019/2020 annual report

• 10/9/20: Review and feedback on FY 2019/2020 annual report due

• 11/9/20: 1st draft of annual report sent out

• 11/16/20: Review & feedback due

• 12/7/20: Final annual report draft sent out

• 1/22/21: Annual report draft presentation at BOC meeting

• 1/25/21: Incorporate any edits from BOC meeting, prepare for final publishing

• Feb/Mar 2021: Present annual report at Board meeting and publish online

Agenda Item 9 
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Bond Oversight Committee
CIP Project Update 

AUGUST  31,  2020

"FACILITIES EXCELLENCE"  1

Agenda Item 10 
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Cañada College Kinesiology and Wellness Building (B1N)
•Budget $120,031,418
o Measure A ‐ $2,378,567
o Measure H and Measure H Interest ‐ $117,652,851

•Project Scope
o Construct a new 82,825 GSF Wellness and Kinesiology Building (B1) 
o Elements of the Program: lockers and shower facilities, basketball gym, dance studios, entrance lobby, offices, outdoor 
competition and instructional swimming pools, 30K sf rooftop exercise area and running track, expansion of Parking Lot 6

•Status
o Increment 1 Site work Construction permit was approved by DSA in February 2018; Earthwork, site utilities and hillside 
retaining wall were completed in July 2018; reconfiguration of Loop Road was completed in Summer 2020. 

o Increment 2 Construction permit was approved by DSA in March 2019; Building 1 structure, interior and exterior framing are 
complete; building envelope including roofing, curtain walls, metal and stone cladding are nearing completion. Interior 
drywalls, fireproofing and MEP FA rough‐ins (Mechanical, Electrical, Plumbing, Fire Alarm) are in progress. 

o North and South Pool Buildings are constructed. Instructional and Recreational pools, and Parking Lot 6 improvements are in 
progress.

•Schedule
o Increment 1 (site work) construction started in Spring 2018; roadwork completed in Summer 2020; Sitework and Landscape 
construction projected completion in Spring 2021

o Increment 2 (building) construction started in March 2019; 
o Target completion March 2021.

"FACILITIES EXCELLENCE"  2
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Cañada College Kinesiology and Wellness Building (B1N)

"FACILITIES EXCELLENCE"  3
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Cañada College Kinesiology and Wellness Building (B1N) 

"FACILITIES EXCELLENCE"  4
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Cañada College Kinesiology and Wellness Building (B1N) 

"FACILITIES EXCELLENCE"  5
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Cañada College Multiple Program Instructional Center (B13)

"FACILITIES EXCELLENCE"  6

•Budget $26,199,000
o State Funded: $9,404,000
o Measure H: $16,795,000

•Project Scope
o Modernization of existing 51‐year‐old building
o Code upgrades to restroom facilities, corridors and elevator systems 
o Improvement of the functionality of 31,614 GSF building: 
 20 classrooms (2 Interior Design Labs, 6 Computer Labs, 12 General Classrooms)
 29 Faculty Offices which includes the Dean’s Suite
Nursing Mother’s Room

•Status
o Preliminary plans approved by the State Chancellor's Office. Funding released for Next Phase‐Working Drawings
o Working drawings were submitted to DSA on May 27, 2020

•Schedule
o Preliminary Plans submitted to State: October 2019
o Working Drawings submitted to State: May 27, 2020
o DSA Review:  June – December 2020
o Construction:  April 2021 – August 2022
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Cañada College Multiple Program Instructional Center (B13)

"FACILITIES EXCELLENCE"  7
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Cañada College B22 Swing Space
•Budget $5,600,000
o Measure H

•Project Scope
o Provide temporary spaces for Building 13 occupants during B13 FPP Construction; permanently move Digital Media Arts from 
B13 into B22; and Public Safety Department from B9 into B22 

•Status
o Architect: Noll & Tam  
o District has received DSA approval in August 2020
o Construction Documents are currently  being bid

•Schedule
o DSA Approval: August 13, 2020 
o Procurement: August ‐ October 2020. Bid Due October 8, 2020
o Construction Complete: Spring 2021
o Building Occupancy: April 2021 

“FACILITIES EXCELLENCE” 8
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Cañada College B22 Swing Space

"FACILITIES EXCELLENCE"  9
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College of San Mateo Theatre Modernization (B3)
• Budget $5,654,989
o Measure H ‐ $4,000,000
o State Scheduled Maintenance and Special Repairs (SMSR) ‐ $1,654,989

• Project Scope
o Replace roofing on buildings 2/3/4
o Replace auditorium seating
o Replace auditorium curtains and rigging system, IT/AV & lighting systems upgrade

• Schedule
o Roofing replacement completed:  August 2018
o Seating and carpet replacement completed: December 2018
o Auditorium improvements approved by DSA: February 2020 
o Procurement: Contractor was awarded in July 2020
o Construction: August ‐ December 2020

"FACILITIES EXCELLENCE"  10
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College of San Mateo Theatre Modernization (B3)

"FACILITIES EXCELLENCE"  11
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College of San Mateo: Edison Lot
•Budget $6,300,000 

o Measure H

•Project Scope
o Demolition of Building 20 & Greenhouse
o Construct a new parking lot to provide 208 parking stalls; 11 EV stations and 9 handicap stalls serving Building 10

•Status
o Demolition of existing buildings complete
o Mass site grading and underground utilities complete
o Site improvements i.e. curbs, sidewalks, fine grading in progress

•Schedule
o Awarded Contract: March 2020
o Construction Started: April 2020
o Target Completion: December 2020

"FACILITIES EXCELLENCE"  12
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College of San Mateo: Edison Lot

"FACILITIES EXCELLENCE"  13
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Cañada College Kinesiology and Wellness Building (B1N) 

"FACILITIES EXCELLENCE"  14

College of San Mateo: Edison Lot
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College of San Mateo –Water Supply Tank Replacement
•Budget $6,150,000
o State Funded: $ 5,521,000
o Measure H: $629,000

•Project Scope
o Construction of a new 1.2 million gallon glassed‐fused‐to‐steel water supply tank to replace the existent 500,000 gallon tank 
built on year 1960.

o Demolition of the old tank, after the new tank is installed, tested and commissioned 
o The project includes new foundations, retaining walls, modern pump station and controls for the domestic and irrigation 
water service. The system will be sized to meet current NFPA capacity requirements

•Status
o Preliminary plans approved by the State Chancellor's Office. 

o Drawings are in DSA review. 

•Schedule
o Preliminary Plans submitted: October 18, 2019
o DSA Plan Review Submitted: April 24, 2020
o Construction Completion: July 2021

"FACILITIES EXCELLENCE"  15
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College of San Mateo –Water Supply Tank Replacement

"FACILITIES EXCELLENCE"  16
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College of San Mateo – Building 19 Facelift

"FACILITIES EXCELLENCE"  17

•Budget $7,000,000* 
o Measure H ‐ $7,000,000
o * Project budget was augmented after June 30, 2020 project summary report was created

•Project Scope
o Update the classrooms, laboratories, and faculty offices to accommodate the academic needs of the architecture, 

engineering, and business technology programs. This is not a full modernization of the facility. Improve the operational 
and functional performance of the facility for the next ten years while funding is being secured to eventually demolish 
and reconstruct a new 50,000 sq. ft. emerging technologies facility. 

•Status
o Architect: HMC Group
o Project in programming phase

•Schedule
o DSA Submission: December 2020
o Procurement: March 2021
o Construction Complete: April 2022
o Building Occupancy: June 2022
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College of San Mateo – Building 19 Facelift

"FACILITIES EXCELLENCE"  18

Level G Level 1
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Skyline College Workforce & Economic Development 
Prosperity Center (B2)

•Budget $38,202,050
o State Funded: $ 19,320,000
o Measure H: $ 18,882,050

•Project Scope
o Provide Readily Accessible Integrated Student Services Center 
o Code upgrades to restroom facilities, corridors and vertical circulation systems
o Improvement of the functionality of 30,914 ASF: 
 13 Student Services Depts
 5 Classrooms
Nursing Room

•Status
o Preliminary plans approved by the State Chancellor's Office. Funding released for Next Phase‐Working Drawings
o Working drawings are currently being prepared for submission to DSA

•Schedule
o Preliminary Plans approved by the State Chancellor’s Office
o Working Drawings due to State: May 2020
o DSA Review: June – Dec 2020
o Bidding/Award of Contract: Jan – March 2021
o Construction Completion: August 2022

“FACILITIES EXCELLENCE” 19
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Skyline College Workforce & Economic Development 
Prosperity Center (B2)

"FACILITIES EXCELLENCE"  20
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Skyline College Workforce & Economic Development 
Prosperity Center (B2)

"FACILITIES EXCELLENCE"  21
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Skyline College Building 1 Facelift
• Budget $15,000,000

o Measure H: $14,000,000
o College Funds: $1,000,000

• Project Scope
o Facility Planning In‐House Projects:
 Faculty Office Refresh
 Ceramics Expansion
 Relocate/Combine Midi & Piano Lab
 Digital Media Lab Relocation from B2 to B1

o LPAS Architects Scope of Work:
 Upgrade Elevator, HVAC, Restrooms, ITS Infrastructure, Roof, Theater Rigging
 Ceramics Kiln Garage
 Refresh Classrooms & Student Spaces

• Status
o Ceramics Expansion: Completed Dec 2019
o Midi/Piano Lab Combo, Computer Lab Expansion: to be completed Summer 2020
o LPAS Architects: Programming/Schematic Design

• Schedule
o Phased Project 
o Project Completion: February 2022

“FACILITIES EXCELLENCE” 22
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Skyline College Building 1 Facelift 

"FACILITIES EXCELLENCE"  23
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Skyline College Pacific Heights (B19) Swing Space for B2
•Budget $5,000,000
o Measure H

•Project Scope
o Provide temporary spaces for Building 2 Occupants during B2 FPP Construction
o Permanently move NETX, GLPS/Passport, and ITS  

•Status
o Installing power, data, modular walls for temporary spaces
o Installing general refresh items such as paint & windows
o LPAS finalizing DSA set (NETX, GLPS/Passport, ITS, Assessment and Health & Wellness) for approval 

•Schedule
o Design kick off meeting December 4, 2019
o DSA Approval Fall 2020
o Construction Completion: June 2021

“FACILITIES EXCELLENCE” 24
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Skyline College Pacific Heights (B19) Swing Space for B2
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Skyline College Pacific Heights (B19) Swing Space for B2 FPP 

"FACILITIES EXCELLENCE"  26
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Skyline College Portables Replacement
•Budget $3,131,717 
o Measure H

•Project Scope 
o Remove/salvage 5 existing portables 3A, 3B, 3C, 3D, 3E (5,000sf)
o Replace with 5 new portable classrooms (6,500sf)

•Schedule
o Project went to bid. Strawn Construction selected as low bid
o Work began in July 
o All existing buildings have been removed or demolished
o Class Leasing will be delivering the new portable buildings beginning August 24th

o Infrastructure connections of water, sewer and IT will begin as soon as first building arrives 
o Construction Completion: October 2020
o Occupancy: December 2020

"FACILITIES EXCELLENCE"  27
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Skyline College Portables Salvage/Demo 5 Portables, Replace 
With 5 New Portables 

"FACILITIES EXCELLENCE"  28
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Districtwide – Emergency Generators Project

"FACILITIES EXCELLENCE"  29

•Budget $1,000,000

o Measure H

•Project Scope

o Expand Campuses of the San Mateo County Community College District emergency power distribution. In the event of 
power outage, campus would like standby power via portable generator to backup loads such as perishable food 
refrigeration, food freezers and mechanical units supporting kitchen. 

o CSM backup loads will also include campus MPOE and power to entire Building 1

o Skyline College backup loads will also include Public Safety Office, EOC Room 206, and cooling for MPOE room in 
Building 6.

•Status
o Interface Engineering 75% Construction Document progress review by FMO

•Schedule
o DSA Submission: September 2020
o Procurement: January 2021
o Project Completion: May 2021
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Districtwide – Emergency Generators Project

"FACILITIES EXCELLENCE"  30

Page 38 of 89



Questions & Answers
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Location Budget Remaining BalanceExpenditures Encumbrance Total Commitment

Bond Authorization (Measure H) $388,000,000

Allocated Interest Earned $8,433,775
Unallocated Interest Earned $2,579,478

Total Bond: $399,013,253

State
Other

Total Bond + Other Funding: $399,013,253

$0
$0

Funding Sources

Measure H Bond Authorization (97%)
Allocated Interest Earned (2%)
Unallocated Interest Earned (1%)
State (0%)
Other (0%)

Funding by Source

Budget Status
% Remaining

A E = A - DD = B + CCB

Cañada College $148,945,227 $32,605,830 $181,551,056 $40,032,772$221,583,828 18.1 %

College of San Mateo $18,524,938 $5,316,797 $23,841,735 $4,005,755$27,847,490 14.4 %

Skyline College $70,433,642 $2,579,602 $73,013,243 $39,263,251$112,276,495 35.0 %

District-Wide $20,709,634 $1,003,746 $21,713,380 $13,012,582$34,725,962 37.5 %

Unallocated Interest $0 $0 $0 $2,579,478$2,579,478 100.0 %

Total College Projects $399,013,253 $258,613,441 $300,119,415$41,505,974 $98,893,838 24.3 %

Budget vs Expenditures and Encumbrances

Cañada College - (56%)
College of San Mateo - (7%)
Skyline College - (28%)
District-Wide - (9%)

Budget by Location

Cañada College - (58%)
College of San Mateo - (7%)
Skyline College - (27%)
District-Wide - (8%)

Expenditures by Location

$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000 $300,000,000

District-Wide

Skyline College

College of San Mateo

Cañada College

Budget Expenditures Encumbrances

Whole Program Report
Measure H Bond Program
Reporting Period: Inception through June 30, 2020

Page 1 of 18/12/2020 10:12:45 PM | SMCCCD-001

Notes:
Allocated Interest Earned: Interest earnings distributed to specific projects 
Unallocated Interest Earned: Interest earnings not yet distributed to specific projects 
State: State Capital Outlay and Scheduled Maintenance funding for Measure H projects 
Other: Additional funding for Measure H projects from "other" sources 
Expenses: Paid and accrued expenses through the reporting period end date
State and Other funding sources are not currently included on this report.
Rounding factors may apply.

San Mateo County Community College District
Agenda Item 11.a 
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Cañada College
CAN-001 CAN B1N Kinesiology and Wellness $117,652,851 $22,332,828 45 %$30,167,340 Mar 2021$74,830,372 $12,655,139$104,997,712

CAN-002 CAN B13 Multiple Program Instructional Center $16,795,000 $186,310 5 %$825,779 Aug 2022$822,078 $15,147,142$1,647,858

CAN-003 CAN B23N Math/Science/Tech $65,236,278 $300,964 100 %$592,930 Sep 2020$61,231,195 $3,412,153$61,824,125

CAN-004 CAN Emergency Building Repairs $809,644 $6,180 50 %$0 Jun 2021$422,836 $386,808$422,836

CAN-005 CAN Technology and Equipment $1,200,000 $26,633 94 %$60,754 Jun 2021$1,129,059 $10,187$1,189,813

CAN-006 CAN Access Compl. Corrective Items $716,836 $0 100 %$0 Aug 2017$716,836 $0$716,836

CAN-007 CAN Central Plant Upgrade $4,107,722 $0 100 %$7,930 Aug 2017$4,099,792 $0$4,107,722

CAN-008 CAN B9 Ext Envelope Leak Repairs $6,065,141 $4,737,696 100 %$557,877 Sep 2020$5,186,232 $321,032$5,744,109

CAN-009 CAN B22 Swing Space $5,600,000 $353,137 7 %$368,904 Mar 2021$381,679 $4,849,417$750,583

CAN-010 CAN B16/18 Secondary Effects $3,000,000 $85,095 5 %$10,315 Jun 2023$96,045 $2,893,640$106,360

CAN-200 CAN Small Projects $400,000 $4,900 0 %$14,000 Jun 2023$29,104 $356,896$43,104

Cañada College Project Totals: $221,583,472 $148,945,227 $32,605,830$28,033,742 $181,551,056 $40,032,416

College of San Mateo
CSM-001 CSM B3 Modernization $4,000,000 $105,572 51 %$85,180 Dec 2020$2,592,187 $1,322,633$2,677,367

CSM-002 CSM B17 Student Life/Learning Comm $7,892,017 $685,957 100 %$50,388 Feb 2020$11,144,456 ($3,302,827)$11,194,844

CSM-003 CSM B19 Center for Emerging Tech. $3,000,000 $8,484 5 %$199,728 Jun 2022$303,308 $2,496,964$503,036

CSM-004 CSM Emergency Building Repairs $1,170,356 $35,869 100 %$9,902 Dec 2020$1,160,453 $0$1,170,356

CSM-005 CSM Technology and Equipment $542,310 $0 100 %$0 Jun 2020$542,310 $0$542,310

CSM-006 CSM Edison Lot $6,300,000 $869,141 22 %$4,768,660 Dec 2020$1,416,122 $115,218$6,184,782

CSM-007 CSM Water Supply Tank Replacement $629,000 ($1,405) 17 %$202,939 Jul 2021$107,414 $318,647$310,353

CSM-008 CSM Asphalt Repairs Project $378,633 $0 100 %$0 Feb 2018$341,027 $37,606$341,027

CSM-009 CSM Corp Yard $2,000,000 $0 0 %$0$18,900 $1,981,100$18,900

CSM-010 CSM Instructional Pool Re-plaster $265,000 $18,759 100 %$0 Dec 2019$219,786 $45,214$219,786

CSM-011 CSM Water Metering $12,840 ($12,840) 0 %$0$0 $12,840$0

CSM-012 CSM B19 Floor Abatement Project $400,000 $0 0 %$0$0 $400,000$0

CSM-200 CSM Small Projects $1,257,690 $86,471 0 %$0 Jun 2023$678,975 $578,715$678,975

Project Summary Report San Mateo County Community College District

 Measure H Bond Program
 Reporting Period: Inception through June 30, 2020 

See last page for definitions and notes

8/25/2020 11:25:55 AM | SMCCCD-002 Page 1 of 3

College of San Mateo Project Totals: $27,847,846 $18,524,938 $5,316,797$1,796,009 $23,841,735 $4,006,111
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

Skyline College
SKY-001 SKY B1 Social Science/Creative Arts $9,293,077 ($136,843) 100 %$0 Mar 2019$9,156,234 $136,843$9,156,234

SKY-002 SKY B12N Environmental Science $42,000,000 $145,861 100 %$167,949 Feb 2020$40,232,648 $1,599,404$40,400,596

SKY-003 SKY B2 Workforce/Economic Develop $18,882,050 $1,082,199 5 %$1,225,970 Aug 2022$1,359,746 $16,296,334$2,585,716

SKY-004 SKY Lot L Expansion $5,896,276 ($215) 100 %$0 Jul 2018$5,896,062 $215$5,896,062

SKY-005 SKY B19 Pac Hgts/No. Campus Improvements $3,151,626 $0 100 %$0 Jan 2019$3,150,749 $877$3,150,749

SKY-006 SKY B14 Loma Chica/CDC Renovations $3,148,138 $0 100 %$0 Jan 2019$3,148,138 $0$3,148,138

SKY-007 SKY Emergency Building Repairs $1,020,000 $93,768 95 %$29,716 Jun 2021$967,359 $22,924$997,076

SKY-008 SKY Technology and Equipment $1,000,000 $81,010 100 %$0 Dec 2020$1,000,000 $0$1,000,000

SKY-009 SKY Accessible Route $1,500,000 $654 98 %$0 Dec 2020$1,406,157 $93,843$1,406,157

SKY-010 SKY B5 CTTL Modification $500,000 $0 100 %$3,676 Jun 2019$399,975 $96,349$403,651

SKY-011 SKY B7 STEM Center $1,453,610 $10,267 98 %$37,145 Dec 2020$1,386,977 $29,487$1,424,123

SKY-012 SKY Promise Schlr WKFC Career Relo $500,000 $20 100 %$0 Jul 2019$447,226 $52,774$447,226

SKY-013 SKY B3 South Wall Waterproofing $300,000 $42,562 98 %$13,134 Oct 2020$146,631 $140,235$159,765

SKY-014 SKY B3A-E Portable Replacement $3,131,717 $211,838 21 %$74,880 Dec 2020$426,128 $2,630,709$501,008

SKY-015 SKY B1 Social Science/Creative Arts Remodel $500,000 $11,652 50 %$13,840 Apr 2021$70,132 $416,029$83,971

SKY-016 SKY B19 Swing Space $5,000,000 $516,731 10 %$689,407 Jun 2021$517,625 $3,792,967$1,207,033

SKY-017 SKY B1 Facelift $14,000,000 $97,131 5 %$176,664 Feb 2022$99,881 $13,723,455$276,545

SKY-200 SKY Small Projects $1,000,000 $80,436 0 %$147,220 Jun 2023$621,974 $230,806$769,194

Skyline College Project Totals: $112,276,495 $70,433,642 $2,579,602$2,237,071 $73,013,243 $39,263,251

District-Wide
DW-001 DW CIP3 MASTER $3,162,728 $0 0 %$0$0 $3,162,728$0

DW-002 DW Project Requirements/Compliance $11,447,834 ($471,874) 0 %$325,039$6,535,455 $4,587,340$6,860,494

DW-003 DW Network Core Switch Upgrade $202,326 $0 100 %$0 May 2020$195,201 $7,125$195,201

DW-004 DW UPS Device (MDF/IDF) Replacement $503,254 $0 80 %$0 Dec 2021$288,107 $215,147$288,107

DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $0 100 %$0 May 2020$243,745 $0$243,745

Project Summary Report San Mateo County Community College District

 Measure H Bond Program
 Reporting Period: Inception through June 30, 2020 

See last page for definitions and notes

8/25/2020 11:25:55 AM | SMCCCD-002 Page 2 of 3
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Location / Project Number and Name Budget Expenditures Quarter
Expenditures Encumbrances % 

Compl.
Completion 

Date
Total 

Commitments
Remaining 

Balance
A B C D E = B + D F = A - E

DW-006 DW Network Firewall Switch Replacmt $1,000,000 $51,620 90 %$0 Dec 2020$646,781 $353,219$646,781

DW-007 DW Telephone System Replacement $1,109,831 $275,911 90 %$0 Dec 2020$553,389 $556,442$553,389

DW-008 DW Wireless Access Point (WAP) Repl $459,435 $1,602 80 %$0 Aug 2020$442,176 $17,260$442,176

DW-009 DW Network Switch Upgrade (10 GB) $2,080,507 $11,683 100 %$2,570 May 2020$2,072,447 $5,489$2,075,018

DW-010 DW Server Replacement $1,899,970 $138,936 45 %$19,500 Dec 2020$845,285 $1,035,186$864,785

DW-011 DW Fire Alarm Panels Upgrade $4,000,000 $0 100 %$3,975 Feb 2020$3,457,808 $538,217$3,461,783

DW-012 DW Classroom Security Hardware $1,920,000 $36,236 95 %$21,953 Dec 2020$1,855,080 $42,967$1,877,033

DW-013 DW EV Charging Stations Expansion $373,613 $0 100 %$0 Apr 2017$373,613 $0$373,613

DW-014 DW Signage Upgrades $160,719 $0 100 %$0 Jul 2018$160,719 $0$160,719

DW-015 DW EAS Speaker Coverage Expansion $810,000 $71 100 %$0 Jun 2020$458,123 $351,877$458,123

DW-016 DW Video Server Upgrade $301,599 $0 100 %$0 May 2020$301,599 $0$301,599

DW-017 DW Video Camera Replacement $715,000 $169,182 27 %$1,663 Dec 2021$189,842 $523,496$191,504

DW-018 DW Classroom Projection Screen Repl $113,323 $0 40 %$1,050 Dec 2020$26,380 $85,893$27,430

DW-019 DW Batting Cage Upgrade $500,000 $0 0 %$0$36,174 $463,826$36,174

DW-020 DW Technology Replacement $2,066,500 $219,434 86 %$221,849 Dec 2020$1,772,456 $72,195$1,994,305

DW-021 DW Interior LED Lighting Retrofit $155,579 $0 100 %$0 Mar 2019$155,579 $0$155,579

DW-022 DW Solar and Energy Storage $500,000 $77,282 0 %$209,059 Dec 2021$94,697 $196,245$303,755

DW-023 DW Emergency Generators Project $1,000,000 $4,980 0 %$197,088 May 2021$4,980 $797,932$202,068

District-Wide Project Totals: $34,725,962 $20,709,634 $1,003,746$515,062 $21,713,380 $13,012,582

$41,505,974$32,581,884$258,613,441$396,433,775Measure H Project List Total: $300,119,415 $96,314,360

Report Notes & Definitions

Budget, expenditure and encumbrance data are as of the reporting period end date.
% Complete data is as of the reporting period end date.
Completion dates are as of the most recent schedule data.
Projects with no completion date are not currently active or a completion date is not applicable due to project type.
Rounding factors may apply.

Project Summary Report San Mateo County Community College District

 Measure H Bond Program
 Reporting Period: Inception through June 30, 2020 

8/25/2020 11:25:55 AM | SMCCCD-002 Page 3 of 3
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Cañada College

CAN B1N Kinesiology and Wellness $120,031,418ActiveCAN-001 Demolish existing Building 1 Gymnasium and adjacent paved yard. Construct new 
Building 1 Kinesiology/Wellness building to include two swimming pools, student locker 
facilities, fitness areas, exercise rooms, classrooms, basketball courts with retractable 
seating, running track, and offices. Includes activated roof to building and expand 
Parking Lot 6 by 335 spaces.

$117,652,851

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.F - Remove hazardous materials, including asbestos, from College facilities

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.S - Demolish outdated, non-code-compliant structures
CAN B13 Multiple Program Instructional
Center

$26,199,000ActiveCAN-002 Upgrade restroom facilities, corridors and vertical circulation systems. The 
modernization will serve several purposes: It will provide housing for one of two 
animation labs which are not co-located with the digital media program and will 
deactivate space in an existing relocatable building. It will provide more flexible 
classroom layouts. It will provide a new Distance Learning facility. It addresses 
problems associated with facility accessibility for ADA compliance. As part of the 
mechanical work, BMS controls and existing AC units serving computer labs are 
replaced. Modernization of faculty offices is a part of this proposed project. A total of 
29 offices will receive basic improvements including lights, mechanical, telephone/data 
and finishes. Shared office space for adjunct faculty and meeting room capacity are 
part of this project.

$16,795,000

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

Master Project List Report San Mateo County Community College District

San Mateo County Community College District
Project List as of June 30, 2020

Description / Project List Reference
Current
Budget

Original
BudgetStatusCategory/Project

Page 1 of 208/17/2020 5:27:20 PM | SMCCCD-R005r

See back page for project list reference code definitions

Agenda Item 11.b 
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Cañada College

I.O - Repair or install erosion control, landscaping and wildfire mitigation

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

II.A - Provide high quality instructional equipment for 21st century learning and job
training

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

CAN B23N Math/Science/Tech $65,892,278ActiveCAN-003 The new Science and Technology Building will house 50,000 square feet of 
classrooms, laboratory classrooms and offices for the College’s Science, Mathematics 
and Technology programs. In addition, the existing exterior space, enclosed by 
Buildings 16, 17, 18, and 22, will be improved to be a functional and attractive plaza. 
The new building will provide a modern instructional facility for mathematics, lab 
sciences and technology. Along with the adjacent plaza, the building will draw students 
to the north end of the central circulation corridor of the campus.

$65,236,278

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.B - Modernize or construct science, engineering and math classrooms and labs

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.K - Reduce operating costs and preserve the environment by installing renewable
and alternative energy systems

I.L - Renovate or construct interior and exterior instructional and support facilities

II.B - Upgrade science and engineering lab equipment
CAN Emergency Building Repairs $810,000ActiveCAN-004 These funds are allocated for small projects (repair/replace/upgrade) under $50K.$809,644

I. - Modernization and Construction

CAN Technology and Equipment $1,200,000ActiveCAN-005 These are funds allocated to the College for use in upgrades and replacement to 
instructional technology and equipment.

$1,200,000

II. - Technology and Equipment

CAN Access Compl. Corrective Items $605,000ActiveCAN-006 Correct various existing items in accordance with agreed-upon remediation of alleged 
barriers; both for building and site accessibility.

$716,836

I.B - Modernize or construct science, engineering and math classrooms and labs

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

Master Project List Report San Mateo County Community College District

San Mateo County Community College District
Project List as of June 30, 2020

Description / Project List Reference
Current
Budget

Original
BudgetStatusCategory/Project

Page 2 of 208/17/2020 5:27:20 PM | SMCCCD-R005r

See back page for project list reference code definitions
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Cañada College
CAN Central Plant Upgrade $4,107,722ActiveCAN-007 Scope includes replacement of existing 40-year old chiller with a new 500-ton chiller 

and complete chilled water connections to Building 22 and future Building 23 on 
campus and make chilled water connection available for future Building 1.

$4,107,722

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.K - Reduce operating costs and preserve the environment by installing renewable
and alternative energy systems

CAN B9 Ext Envelope Leak Repairs $13,000,000ActiveCAN-008 Address window leaks by installing heavier gasket at all exterior glazing. Phase 1 
Destructive Testing includes Selective Demolition by Saarman Construction, with 
oversight by ABBAE. Phase 2 Destructive Testing added to investigate areas of 
Building 9 where water intrusion occured during this past winter rains, i.e. east and 
south elevations as well as new leaks observed on west and north elevations.

$6,065,141

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

CAN B22 Swing Space $2,200,000ActiveCAN-009 Design and construction services, new FFE and Instructional Technology to support 
permanently relocating to CAN Building 22 Digital Media Arts academic program and 
Public Safety operations from CAN Building 13 and CAN Building 9, respectively; 
provide swing space to support CAN Building 13 FPP Modernization. Added redesign 
of mechanical system for the building to address existing deficiencies, end of useful life 
of existing system, structural, accessibility updates to meet DSA requirements. Initial 
budget was based on limited RFSOQ documents.

$5,600,000

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities
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Cañada College
I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

CAN B16/18 Secondary Effects $3,000,000ActiveCAN-010 Secondary effects due to science classrooms, labs, offices being relocated to new 
CAN Building 23 to provide classrooms, labs and offices for other programs.

$3,000,000

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.B - Modernize or construct science, engineering and math classrooms and labs

I.C - Update campus facilities to improve access for disabled students

I.E - Provide adequate classrooms and labs for nursing, radiologic technology,
respiratory therapy, surgical technology, dental assisting and other health service
programs

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

CAN Small Projects $796,197ActiveCAN-200 These funds are allocated for minor projects between $50K and $250K.$400,000

I. - Modernization and Construction

II. - Technology and Equipment
Cañada College Totals: $237,841,615 $221,583,472

College of San Mateo

CSM B3 Modernization $4,000,000ActiveCSM-001 $4,000,000
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College of San Mateo
Modernization of CSM Building 3 Theatre building, including all new mechanical, 
plumbing, electrical, data, fire alarm, fire sprinkler and AV systems. Scope includes re-
roofing Buildings 2, 3, 4, and to infill the back of stage 2nd floor area to create two new 
classrooms.
I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.N - Repair or replace furniture, fixtures and finishes throughout the College District
CSM B17 Student Life/Learning Comm $7,892,017ActiveCSM-002 Building 17 will be modernized/renovated to provide additional space for several 

Learning Communities the College has developed and leveraging use of shared 
facilities; creating a hub of student services activity.  Scope will include interior 
demolition, interior renovation, mechanical/electrical, finishes, signage and new FF&E.

$7,892,017

I.C - Update campus facilities to improve access for disabled students

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.L - Renovate or construct interior and exterior instructional and support facilities

I.N - Repair or replace furniture, fixtures and finishes throughout the College District

II.A - Provide high quality instructional equipment for 21st century learning and job
training

II.D - Replace or upgrade computers and technology equipment

II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems

CSM B19 Center for Emerging Tech. $0ActiveCSM-003 Demolition and rebuild of Building 12 and 19 and adjacent Edison Lot. The exact 
extent of the scope of this project is still in discussion, so this initial PIF is only for $3 
Mil to cover initial project costs. This project is on hold.

$3,000,000

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.B - Modernize or construct science, engineering and math classrooms and labs

I.C - Update campus facilities to improve access for disabled students
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College of San Mateo

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

I.N - Repair or replace furniture, fixtures and finishes throughout the College District

I.O - Repair or install erosion control, landscaping and wildfire mitigation

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

I.S - Demolish outdated, non-code-compliant structures

II.A - Provide high quality instructional equipment for 21st century learning and job
training

II.B - Upgrade science and engineering lab equipment

II.C - Upgrade or replace specialized job training equipment such as nursing, health
sciences, public safety, biotechnology and renewable energy fields

II.D - Replace or upgrade computers and technology equipment

II.E - Upgrade network infrastructure and telephone systems

II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems

CSM Emergency Building Repairs $1,170,000ActiveCSM-004 These funds are allocated for small projects (repair/replace/upgrade) under $50K.$1,170,356

CSM Technology and Equipment $542,310ActiveCSM-005 These are funds allocated to the College for use in upgrades and replacement to 
instructional technology and equipment.

$542,310
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College of San Mateo
II. - Technology and Equipment

CSM Edison Lot $6,000,000ActiveCSM-006 Demolition and site improvements at Building 20 and existing Edison Lot. Project will 
include creating 108 parking spaces at the Edison Lot as well as extending the 
campus chilled water line to Building 36.

$6,300,000

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

CSM Water Supply Tank Replacement $6,135,000ActiveCSM-007 Scope of the work is to replace the existent Water Supply Tank, the project includes 
the construction of new foundations, retaining walls, new pumps system and controls 
for the domestic and irrigation water service. The system will be sized to meet current 
NFPA capacity requirements. The current deficient water system will remain in 
operation until the construction of the second water tank. It will then be demolished as 
part of this project.

$629,000

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

CSM Asphalt Repairs Project $1,500,000ActiveCSM-008 Repair and repavement of Beethoven Parking Lot 2 due to heavy winter rains to 
ensure driver and pedestrian safety  and the impending installation of Solar Panels at 
the north side of the lot. 

$378,633

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

CSM Corp Yard $2,000,000ActiveCSM-009 Upgrade of baseball and softball batting cages (4) at all three campuses to improve 
safety and security for players. Upgrade the College of San Mateo Corp Yard to 
improve staff safety and efficiency.

$2,000,000

I.Q - Make other real property improvements or acquisitions and pay lease obligations
to meet student and community needs

CSM Instructional Pool Re-plaster $265,000ActiveCSM-010 The Instructional Pool plaster is failing dramatically and patching is no longer a 
solution. Re-plaster entire pool and replace some equipment that is reaching the end 
of its life expectancy.

$265,000

I.L - Renovate or construct interior and exterior instructional and support facilities
CSM Water Metering $1,000,000ActiveCSM-011 Install water meters at delivery line before pressure tank and effluent.$12,840

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

CSM B19 Floor Abatement Project $0ActiveCSM-012 Clear rooms and corridors of furniture, abatement of ACBM floor tiles, IAQ testing, 
floor finishing and restoring furniture spaces in building 19.

$400,000

CSM Small Projects $1,115,000ActiveCSM-200 These funds are allocated for minor projects between $50K and $250K.$1,257,690

I. - Modernization and Construction

II. - Technology and Equipment
College of San Mateo Totals: $31,619,327 $27,847,846

Skyline College
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Skyline College
SKY B1 Social Science/Creative Arts $9,293,077ActiveSKY-001 Replacement of Building 1, retaining and upgrading first floor east area including boiler 

room, ceramics, MPOE, and classroom. Includes new South campus entry with 
hardscape and landscaping. Project is on HOLD

$9,293,077

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

I.N - Repair or replace furniture, fixtures and finishes throughout the College District

I.O - Repair or install erosion control, landscaping and wildfire mitigation

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

I.S - Demolish outdated, non-code-compliant structures

II.A - Provide high quality instructional equipment for 21st century learning and job
training

II.D - Replace or upgrade computers and technology equipment

II.E - Upgrade network infrastructure and telephone systems
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Skyline College

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems

SKY B12N Environmental Science $42,000,000ActiveSKY-002 New Environmental Science Building to house two 56-seat classroom/labs, two 119-
seat tiered lecture halls, academic offices, Gallary with view of the sea and coastline, 
double as event space when not scheduled for academic use and outdoor gathering 
space. All supporting site work to include roadway realignment and the Gateway 
hardscape and landscape connecting to the Main Campus.

$42,000,000

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.B - Modernize or construct science, engineering and math classrooms and labs

I.C - Update campus facilities to improve access for disabled students

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

I.O - Repair or install erosion control, landscaping and wildfire mitigation

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

II.A - Provide high quality instructional equipment for 21st century learning and job
training

II.D - Replace or upgrade computers and technology equipment

II.E - Upgrade network infrastructure and telephone systems

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems

SKY B2 Workforce/Economic Develop $38,164,000ActiveSKY-003 $18,882,050
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Skyline College
This project provides a readily accessible integrated service center linking the public 
with services, opportunities, and instruction, to help build personal and community 
economic sustainability. In particular it addresses the specific needs of students by 
linking their educational experience with the job market and long term careers. The 
services consist of three strands: employment/career services, Income/work supports, 
and financial services/asset building. This 10,930 ASF facility includes a job placement 
center, resource libraries, international trade and development center, center for 
workforce development, and an English language institute. Located in Building 2 - the 
Campus Center - part of the project includes activating 7,897 asf of unassigned space. 
Improvements also include upgrades to base building utility systems such as power, 
lighting, data, security, HVAC and plumbing.
I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

I.O - Repair or install erosion control, landscaping and wildfire mitigation

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

II.A - Provide high quality instructional equipment for 21st century learning and job
training

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

SKY Lot L Expansion $5,896,276ActiveSKY-004 Repair, reconfigure and expand Parking Lot L including paving and striping, relocation 
of fencing, roadway connection from the Loop Road to Chilton Lane (Lot T), and 
restriping Chilton Lane. Project also includes an accessible route from Parcel B to the 
campus universal access route, which will be procured under a separate contract.

$5,896,276

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response
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Skyline College
SKY B19 Pac Hgts/No. Campus
Improvements

$3,151,626ActiveSKY-005 Upgrading Building 19 for use as swing space by occupants of Building 1 during 
Building 1's reconstruction by replacing old building systems, constructing accessible 
restrooms and current technology infrastructure, and remodelling for permanent 
building programs. 

$3,151,626

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

SKY B14 Loma Chica/CDC Renovations $3,148,138ActiveSKY-006 Replacement of heating system boilers and certain doors and windows; renovation of 
the children’s playgrounds; upgrading the path of travel (by making two restrooms 
accessible and possibly changing door hardware) to the playgrounds to meet DSA 
requirements; and conversion of two locker rooms to storage rooms.

$3,148,138

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities
SKY Emergency Building Repairs $1,020,000ActiveSKY-007 These funds are allocated for small projects (repair/replace/upgrade) under $50K.  $1,020,000

SKY Technology and Equipment $1,000,000ActiveSKY-008 These are funds allocated to the College for use in upgrades and replacement to 
instructional technology and equipment.

$1,000,000

SKY Accessible Route $1,500,000ActiveSKY-009 Provide an accessible pedestrian path from the Campus universal access to College 
Ridge, and develop an outdoor Fitness Parkland.

$1,500,000

I.C - Update campus facilities to improve access for disabled students
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Skyline College
I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

SKY B5 CTTL Modification $500,000ActiveSKY-010 Modification of the existing Graphic Arts and Production space to accommodate the 
CTTL's move to Building 5 from Building 1. The scope covers the new wall installation, 
electrical upgrade, mechanical modification and miscellaneous finishes.

$500,000

I.L - Renovate or construct interior and exterior instructional and support facilities
SKY B7 STEM Center $1,523,000ActiveSKY-011 Creation of a STEM Center on the third floor of Building 7. The center will be created 

by repurposing and modifying two existing classrooms to provide a collaborative 
learning and teaching space. The remodel will also create four new offices and study 
room spaces.

$1,453,610

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

SKY Promise Schlr WKFC Career Relo $500,000ActiveSKY-012 Workforce Development Reconfiguration - carpet, patch/paint, power/data, 9 
workstations, 2 office furnitures for Dean and Director. Career Services Relocation - 
carpet, patch/paint, power/data, 2 workstations, flexi-classroom. Guided Pathways 
Suite - 1 Director's glass modular office, 1 workstation, flexi-furniture. Promise Scholar 
Expansion - carpet, patch/paint, power/data, 7 glass modular offices, flexi-furniture.

$500,000

I.N - Repair or replace furniture, fixtures and finishes throughout the College District
SKY B3 South Wall Waterproofing $300,000ActiveSKY-013 Waterproof Building 3 South Wall at grade level of the second floor corner to corner 

Lot D, approximately 100' linear ft x 3' wide.
$300,000

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

SKY B3A-E Portable Replacement $2,631,716ActiveSKY-014 Replace portables 3A, 3B, 3C, 3D, 3E. Spinning room, Classroom (lectures), Training 
room, Team Rooms, Office space.

$3,131,717

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

SKY B1 Social Science/Creative Arts
Remodel

$500,000ActiveSKY-015 103/105 - Ceramics Studio Expansion: Combine classrooms. 206/205 - MAC Design 
Relocation from Building 1 to building 2: Combine classrooms, replace flooring, paint, 
replace with LED lighting, provide power/data for 30 MAC stations and teaching 
station, new furniture, 30 new MAC computers. 201/202 - Piano/Midi Combo Lab: 
Combine classroom and repurpose of the classrooms to be a Piano/Midi Combo Lab, 
replace flooring, paint, remove dropped ceiling, replace with LED lighting, provide 
power/data for 20 MAC stations and teaching station, new furniture, 20 new MAC 
computers. 306 - Relocate Photo Lab from Building 2 to Building 1.

$500,000

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.B - Modernize or construct science, engineering and math classrooms and labs

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems
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Skyline College
I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.N - Repair or replace furniture, fixtures and finishes throughout the College District

II.A - Provide high quality instructional equipment for 21st century learning and job
training

II.B - Upgrade science and engineering lab equipment

II.D - Replace or upgrade computers and technology equipment

II.E - Upgrade network infrastructure and telephone systems

II.G - Replace or upgrade computer hardware and software, including audio visual
equipment and communication systems

SKY B19 Swing Space $5,000,000ActiveSKY-016 Design, construction, FFE, Instructional Technology for renovations to permanently 
relocate SKY campus IT/AV operations and TCOMM academic program from SKY 
Building 2; provide renovations to provide swing space to support SKY Building 2 FPP 
Modernization Project.

$5,000,000

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities
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Skyline College

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

SKY B1 Facelift $14,500,000ActiveSKY-017 Design and construction services, new FFE and Instructional Technology to support 
facelift of SKY Building 1 including but not limited to: renovation of toilet rooms for ADA 
compliance, upgrade/replace HVAC, electrical, plumbing, IT/AV infrastructure, facelift 
classroom, studio, laboratory finishes disturbed by infrastructure improvements, 
envelope repairs replacements such as roofing and fenestrations.

$14,000,000

I.A - Prepare students for high-demand 21st century jobs by constructing and
upgrading classrooms, labs and job training facilities

I.C - Update campus facilities to improve access for disabled students

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.F - Remove hazardous materials, including asbestos, from College facilities

I.G - Upgrade computer labs and classroom technology to support quality teaching and
learning

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

I.I - Modernize or construct classrooms and other facilities for workforce training;
multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

I.J - Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

I.L - Renovate or construct interior and exterior instructional and support facilities

I.M - Install security, video and communications systems to improve safety at the
Colleges

SKY Small Projects $1,650,000ActiveSKY-200 These funds are allocated for minor projects between $50K and $250K$1,000,000

I. - Modernization and Construction

II. - Technology and Equipment
Skyline College Totals: $132,277,834 $112,276,495

Master Project List Report San Mateo County Community College District

San Mateo County Community College District
Project List as of June 30, 2020

Description / Project List Reference
Current
Budget

Original
BudgetStatusCategory/Project

Page 14 of 208/17/2020 5:27:20 PM | SMCCCD-R005r

See back page for project list reference code definitions

Page 57 of 89



District-Wide

DW CIP3 MASTER $0ActiveDW-001 $3,162,728

DW Project Requirements/Compliance $0ActiveDW-002 $11,447,834

DW Network Core Switch Upgrade $132,780ActiveDW-003 Replace network switches at three college MPOES and District Office. Install and 
configure 10 gig switches to communicate with CENIC ISP and campus network. 
Transfer CISCO routing tables and update as appropriate. Increased speed will allow 
campus community to have faster access to internet and intranet data.

$202,326

II.E - Upgrade network infrastructure and telephone systems

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

DW UPS Device (MDF/IDF) Replacement $473,779ActiveDW-004 ITS has deployed UPS (uninterruptible power supply) devices in each MDF/IDF 
throughout the colleges and District Office to ensure that network service is not 
interrupted during a power outage. The existing devices are approaching 10 years of 
age and have begun to fail. In addition, they do not hold the quantity of charge 
originally intended. New devices that will hold a minimum of 4 hours charge will be 
purchased and installed. These devices ensure that the VoIP phone handsets 
continue to operate for a limited time during a power outage.

$503,254

II.E - Upgrade network infrastructure and telephone systems

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

DW Symetra UPS Device (MPOE) Replace $273,220ActiveDW-005 ITS has deployed large UPS (uninterruptible power supply) devices in each MPOE 
throughout the colleges and district office. These devices are used to provide at least 4 
hours of battery life for the telephone switches during a power outage. The existing 
devices are approaching 10 years of age and have begun to fail. In addition, they do 
not hold the quantity of charge originally intended. New devices that will hold a 
minimum of 4 hours charge will be purchased and installed.

$243,745

II.E - Upgrade network infrastructure and telephone systems

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

DW Network Firewall Switch Replacmt $1,000,000ActiveDW-006 ITS has deployed CISCO ASA firewall switches at each MPOE and District office. 
These devices are a key part of the defense of the District data network. The devices 
currently in use are approaching 10 years of age and soon will reach manufacture end-
of-life. New devices will be evaluated, purchased and installed. The current generation 
of firewall switches offer new functionally, including enhanced protection from virus 
and malware attacks.

$1,000,000

II.E - Upgrade network infrastructure and telephone systems

II.F - Renovate, upgrade or install network infrastructure to support instructional and
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District-Wide
web based student support services including distance learning and online classes, 
and administrative services

DW Telephone System Replacement $1,109,831ActiveDW-007 This project will entail careful evaluation of current systems available from multiple 
manufactures as the current Siemens HiPath telephone system is approaching 10 
years of age and the hardware has reached manufacture end-of-life. Once a 
replacement system is selected it will be purchased, configured and deployed.  The 
process to replace handsets throughout the Colleges and District Office will be lengthy 
and need to carefully take into account the academic calendar to cause the least 
disruption possible. ITS will conduct a RPF process to select a new VoIP phone 
system that will integrate with network and current Office 365 unified communication 
environment.

$1,109,831

II.E - Upgrade network infrastructure and telephone systems

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

DW Wireless Access Point (WAP) Repl $459,435ActiveDW-008 Existing wireless access points (WAPs) are of an older generation are not able to 
operate at the speeds users have come to expect. This project is to replace the oldest 
WAPs at each district location with newer more capable models.  Units will be replaced 
on an “oldest first” basis until the entire inventory is upgraded to appropriate levels.  
Many of the current model WAPs are also “unmanaged” and require time consuming 
manual process to manage.  Newer WAPs are able to maintain a higher amount of 
simultaneous users as well as increase the signal strength in a wider area.

$459,435

II.E - Upgrade network infrastructure and telephone systems

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

DW Network Switch Upgrade (10 GB) $2,055,944ActiveDW-009 Project will increase network speeds thoughout the District.  The current generation of 
switches in each college MDF/IDF will be replaced with new capabilities and 
dramatically increased speed.  This project will entail careful evaluation of current 
systems available from multiple manufactures.  Once a replacement system is 
selected it will be purchased, configured and deployed.  Buildings will be taken off-line 
and upgraded to the new models on an ongoing process until the entire inventory is 
upgraded.

$2,080,507

II.E - Upgrade network infrastructure and telephone systems

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

DW Server Replacement $1,994,079ActiveDW-010 $1,899,970
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District-Wide
The District maintains a large inventory of servers for a wide array of purposes; 
including supporting Banner, web-sites, instructional applications and a variety of 
administrative and student service uses. Server hardware has a limited life and needs 
to be upgraded and replaced on an ongoing basis. Servers will be replaced as they 
become obsolete or new requirements are presented. When possible, servers will be 
deployed as part of a virtual server environment to make the best use of resources 
such as maintenance, power consumption and cooling.
II.E - Upgrade network infrastructure and telephone systems

II.F - Renovate, upgrade or install network infrastructure to support instructional and
web based student support services including distance learning and online classes,
and administrative services

DW Fire Alarm Panels Upgrade $4,000,000ActiveDW-011 Replace all existing Fire Alarm Panels across the District with upgraded panels. The 
project scope includes upgrading obsolete Fire Alarm Control Panels and Annunciator 
Panels only (existing devices will not be replaced as part of this project).

$4,000,000

I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

I.H - Improve classrooms and educational facilities to meet earthquake, fire and safety
codes

II.H - Upgrade College emergency and disaster response systems, in coordination with
City and County agencies

DW Classroom Security Hardware $1,920,000ActiveDW-012 This is a District wide security initiative for all classrooms. All classroom and instruction 
rooms including laboratories and computer labs will be retrofitted with a locking 
solution from within the classroom (hardware solution TBD). Project scope will include 
field survey of classroom buildings, procurement of hardware, installation of locksets 
and panic bars, and coordination of keying and pinning of core cylinders.

$1,920,000

I.M - Install security, video and communications systems to improve safety at the
Colleges

II.H - Upgrade College emergency and disaster response systems, in coordination with
City and County agencies

DW EV Charging Stations Expansion $373,613ActiveDW-013 This project will add to existing electrical vehicle charging infrastructure by adding 12 
new dual head stations for a total of 24 new charging ports. The proposed locations for 
the installations include two stations at Cañada College Lot 1 and one in Lot 2;  three 
stations at CSM Marie Curie Lot 5; four stations at Skyline Lot G, and; two additional 
station at the District Office.

$373,613

I.K - Reduce operating costs and preserve the environment by installing renewable
and alternative energy systems

DW Signage Upgrades $160,719ActiveDW-014 $160,719
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District-Wide
Signage upgrade to the three campuses include 1) fabrication and installation of 
required but missing Emergency Evacuation Plan maps and holders across the district 
as well as updating existing Emergrency Evacuation Plan maps to meet required 
codes, 2) signage specifying proper use of athletic fields on all three campuses, 3) 
updating wayfinding signage around CAN B9 student services and Public Safety, 4) 
fabrication and installation of emergency exit signs at CSM, 5) fabrication and 
installation of signs prohibiting overnight parking at CSM, 6) fabrication and installation 
of traffic signage, striping, and botts dots at pedestrian crossing at SKY, 6) 
miscellaneous signage needed to improve safety and/or circulation on each campus.
I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

DW EAS Speaker Coverage Expansion $810,000ActiveDW-015 Expand Event Announcement System’s speaker coverage to all classrooms, 
conference rooms, as well as common areas, district wide.

$810,000

II.D - Replace or upgrade computers and technology equipment

II.H - Upgrade College emergency and disaster response systems, in coordination with
City and County agencies

DW Video Server Upgrade $339,000ActiveDW-016 Current video servers are between 7-10 years old and are antiquated. In some 
instances hard drive failures have occurred. Scalability is also in question as we 
continue to add new cameras to new and existing buildings.

$301,599

II.D - Replace or upgrade computers and technology equipment
DW Video Camera Replacement $715,000ActiveDW-017 SMCCD currently has 298 indoor and 182 outdoor cameras installed district wide. 

Over 80% of our cameras are 7-10 years old and are displaying poor quality video as 
well as experiencing frequent hardware failures or rapidly dying. Replacement of all 
480 cameras is highly recommended. The replacement plan should be in a phased 
approach, 100 - 200 cameras per year which will complete the overall project in 
two/three years.

$715,000

II.D - Replace or upgrade computers and technology equipment
DW Classroom Projection Screen Repl $70,000ActiveDW-018 Replace classroom projection screens at each campus - total of 120 screens; including 

40 at Skyline College, 45 at CSM, and 35 at Cañada College. Since this work requires 
the removal of existing screen and proper/secure installation of new unit, it must be 
scheduled during off-hours.

$113,323

II. - Technology and Equipment
DW Batting Cage Upgrade $500,000ActiveDW-019 Upgrade of baseball and softball batting cages (4) at all three campuses to improve 

safety and security for players.
$500,000

I.Q - Make other real property improvements or acquisitions and pay lease obligations
to meet student and community needs

DW Technology Replacement $2,066,500ActiveDW-020 These are funds allocated to the ITS Dept to use for classroom and lab technology 
upgrades/replacements districtwide.

$2,066,500

II.E - Upgrade network infrastructure and telephone systems

DW Interior LED Lighting Retrofit $155,579ActiveDW-021 $155,579
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District-Wide
The Districtwide Interior LED Lighting Retrofit project will upgrade around 3,000 
existing fluorescent tube interior lighting fixtures to LED in 10 buildings across the 
three campuses. In addition, simple occupancy/ vacancy controls will be installed in 
spaces where substantial energy savings can be harvested, and in areas deemed 
necessary by Title 24. The project will achieve multiple benefits, including saving 
nearly 1,000,000 kWh/ year, resulting in approximately $105,000 in utility bill savings. 
It also offers enhanced controllability and improved quality of light to students, faculty, 
and staff.
I.D - Modernize decades-old aging infrastructure including leaking roofs and
deteriorating electrical, plumbing and mechanical systems

DW Solar and Energy Storage $500,000ActiveDW-022 Preliminary project development for the installation of approximately 8 megawatts of 
solar across the three campuses. This project will also include the installation of 
battery storage components, electric vehicle charging stations, and other equipment

$500,000

I.K - Reduce operating costs and preserve the environment by installing renewable
and alternative energy systems

I.R - Modernize roadways, walkways, parking, signage and transit facilities to improve
accessibility, circulation, safety, disaster and emergency response

DW Emergency Generators Project $0ActiveDW-023 Cañada College Building 5 – Provide infrastructure from existing transfer
switch in Building 8 to existing refrigerators and freezers.
- CSM Building 10 - Provide new manual transfer switch in Building 10 and
infrastructure from transfer switch to existing refrigerators and freezers.
- CSM Building 1 – Building 1 currently has a manual transfer switch which
powers the campus MPOE, 1 conference room and 1 office. Expand capacity
of current manual transfer switch to provide power to the entire building.
- Skyline College Building 6 - Provide infrastructure from existing transfer
switch in Building 6 to existing refrigerator and freezers.

$1,000,000

II.H - Upgrade College emergency and disaster response systems, in coordination with
City and County agencies

DW Measure H Catchall $0PendingDW-XXX $0

District-Wide Totals: $19,109,479 $34,725,962

$420,848,254Grand Total: $396,433,775

Statuses: Active, Pending
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MEASURE H BOND PROJECTS LIST

As required by the California Constitution, the proceeds from the sale of the bonds will be used only for the construction, reconstruction, rehabilitation or replacement of school facilities, including the 
furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities, and not for any other purpose, including teacher and administrator salaries and other school 
operating expenses.  

The specific school facilities projects to be funded are as follows, and include all related and incidental costs, including costs of design, engineering, architect and other professional services, site 
preparation, utilities, landscaping, incidental costs, and construction management (including construction management by District personnel).  

The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include State funding, private donations, interest on investments, 
reimbursements from other agencies, and available capital facility funds.  
Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit the generality of the broader description of authorized projects. The order 
in which particular projects are listed is not intended to indicate priority for funding or completion.  

I. MODERNIZATION AND CONSTRUCTION

Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities

Reduce operating costs and preserve the environment by installing renewable and alternative energy systems
Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems

Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-childhood education; and for 
humanities, social sciences and fine and performing arts activities

Improve classrooms and educational facilities to meet earthquake, fire and safety codes
Upgrade computer labs and classroom technology to support quality teaching and learning
Remove hazardous materials, including asbestos, from College facilities
Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems
Update campus facilities to improve access for disabled students
Modernize or construct science, engineering and math classrooms and labs

K.
J.

I.
H.

E.
D.

G.
F.

C.
B.
A.

Demolish outdated, non-code-compliant structures
R.

Make other real property improvements or acquisitions and pay lease obligations to meet student and community needsQ.
Modernize Learning Centers and Libraries to support state-of-the-art teaching and learningP.
Repair or install erosion control, landscaping and wildfire mitigationO.
Repair or replace furniture, fixtures and finishes throughout the College DistricN.
Install security, video and communications systems to improve safety at the CollegesM.
Renovate or construct interior and exterior instructional and support facilitiesL.

Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response
S.

II. TECHNOLOGY AND EQUIPMENT

Provide high quality instructional equipment for 21st century learning and job training

Upgrade College emergency and disaster response systems, in coordination with City and County agencies
Replace or upgrade computer hardware and software, including audio visual equipment and communication systems
Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and adminisrtative services
Upgrade network infrastructure and telephone systems
Replace or upgrade computers and technology equipment
Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields
Upgrade science and engineering lab equipment

H.

E.
D.

G.
F.

C.
B.
A.
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Cañada College

$117,652,851 $117,652,851CAN B1N Kinesiology and WellnessCAN-001

$16,795,000 $16,795,000CAN B13 Multiple Program Instructional
Center

CAN-002

$65,236,278 $65,236,278CAN B23N Math/Science/TechCAN-003

$810,000 $810,000CAN Emergency Building RepairsCAN-004

$1,200,000 $1,200,000CAN Technology and EquipmentCAN-005

$716,836 $716,836CAN Access Compl. Corrective ItemsCAN-006

$4,107,722 $4,107,722CAN Central Plant UpgradeCAN-007

$2,745,141 $6,065,141 $3,320,000 Budget transfer in the amount of $3,320,000.00 from DW-002 - 
DW Project Requirements/Compliance to accommodate budget 
needs.

CAN B9 Ext Envelope Leak RepairsCAN-008

$2,200,000 $5,600,000 $3,400,000 Budget transfer in the amount of $3,400,000.00 from DW-002 - 
DW Project Requirements/Compliance to accommodate budget 
needs.
Scope: Design and construction services, new FFE and 
Instructional Technology to support permanently relocating to 
CAN Building 22 Digital Media Arts academic program and 
Public Safety operations from CAN Building 13 and CAN 
Building 9, respectively; provide swing space to support CAN 
Building 13 FPP Modernization. Added redesign of mechanical 
system for the building to address existing deficiencies, end of 
useful life of existing system, structural, accessibility updates to 
meet DSA requirements. Initial budget was based on limited 
RFSOQ documents.

CAN B22 Swing SpaceCAN-009

$3,000,000 $3,000,000CAN B16/18 Secondary EffectsCAN-010

$600,000 $400,000 ($200,000) Budget transfer in the amount of $200,000.00 to SKY-200 - 
SKY Small Projects to accommodate budget needs.

CAN Small ProjectsCAN-200

Cañada College Totals: $215,063,828 $6,520,000$221,583,828
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College of San Mateo

$4,000,000 $4,000,000CSM B3 ModernizationCSM-001

$7,892,017 $7,892,017CSM B17 Student Life/Learning CommCSM-002

$3,000,000 $3,000,000CSM B19 Center for Emerging Tech.CSM-003

$1,170,000 $1,170,000CSM Emergency Building RepairsCSM-004

$542,310 $542,310CSM Technology and EquipmentCSM-005

$6,000,000 $6,300,000 $300,000 Budget transfer in the amount of $300,000.00 from DW-002 - 
DW Project Requirements/Compliance to accommodate budget 
needs.

CSM Edison LotCSM-006

$629,000 $629,000CSM Water Supply Tank ReplacementCSM-007

$378,633 $378,633CSM Asphalt Repairs ProjectCSM-008

$2,000,000 $2,000,000CSM Corp YardCSM-009

$265,000 $265,000CSM Instructional Pool Re-plasterCSM-010

$1,000,000 $12,840 ($987,160) Budget transfer in the amount of $987,160.05 to DW-002 - DW 
Project Requirements/Compliance; project is cancelled.

CSM Water MeteringCSM-011

$400,000 $400,000CSM B19 Floor Abatement ProjectCSM-012

$1,257,690 $1,257,690CSM Small ProjectsCSM-200

College of San Mateo Totals: $28,534,650 ($687,160)$27,847,490

Skyline College

$9,293,077 $9,293,077SKY B1 Social Science/Creative ArtsSKY-001

$42,000,000 $42,000,000SKY B12N Environmental ScienceSKY-002

$18,882,050 $18,882,050SKY B2 Workforce/Economic DevelopSKY-003

$5,896,276 $5,896,276SKY Lot L ExpansionSKY-004
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Skyline College

$3,151,626 $3,151,626SKY B19 Pac Hgts/No. Campus
Improvements

SKY-005

$3,148,138 $3,148,138SKY B14 Loma Chica/CDC RenovationsSKY-006

$1,020,000 $1,020,000SKY Emergency Building RepairsSKY-007

$1,000,000 $1,000,000SKY Technology and EquipmentSKY-008

$1,500,000 $1,500,000SKY Accessible RouteSKY-009

$500,000 $500,000SKY B5 CTTL ModificationSKY-010

$1,453,610 $1,453,610SKY B7 STEM CenterSKY-011

$500,000 $500,000SKY Promise Schlr WKFC Career ReloSKY-012

$300,000 $300,000SKY B3 South Wall WaterproofingSKY-013

$1,000,000 $3,131,717 $2,131,717 Budget transfer in the amount of $2,131,717.00 from DW-002 - 
DW Project Requirements/Compliance to accommodate budget 
needs.

SKY B3A-E Portable ReplacementSKY-014

$500,000 $500,000SKY B1 Social Science/Creative Arts
Remodel

SKY-015

$5,000,000 $5,000,000SKY B19 Swing SpaceSKY-016

$14,000,000 $14,000,000SKY B1 FaceliftSKY-017

$800,000 $1,000,000 $200,000 Budget transfer in the amount of $200,000.00 from CAN-200 - 
CAN Small Projects to accommodate budget needs.

SKY Small ProjectsSKY-200

Skyline College Totals: $109,944,778 $2,331,717$112,276,495

District-Wide

$3,162,728 $3,162,728DW CIP3 MASTERDW-001
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District-Wide
$20,612,391 $11,447,834 ($9,164,557) Budget transfer in the amount of $10,151,717.00 to projects 

CAN-002 - CAN B9 Ext Envelope Leak Repairs 
($3,320,000.00), CAN-009 - CAN B22 Swing Space 
($3,400,000.00), New Project DW-023 - DW Emergency 
Generators ($1,000,000.00), SKY-014 - SKY B3A-E Portable 
Replacement ($2,131,717.00) and CSM-006 - CSM Edison Lot 
($300,000.00) to accommodate budget needs.

Budget transfer in the amount of $987,160.05 from CSM-011 - 
CSM Water Metering reallocating funds.

DW Project Requirements/ComplianceDW-002

$202,326 $202,326DW Network Core Switch UpgradeDW-003

$473,779 $503,254 $29,475 Budget transfer in the amount of $29,475.43 from DW-005 - 
DW Symetra UPS Device (MPOE) Replace to accommodate 
budget needs.

DW UPS Device (MDF/IDF) ReplacementDW-004

$273,220 $243,745 ($29,475) Budget transfer in the amount of $29,475.43 to DW-004 - DW 
UPS Device (MDF/IDF) Replacement to accommodate budget 
needs.

DW Symetra UPS Device (MPOE) ReplaceDW-005

$1,000,000 $1,000,000DW Network Firewall Switch ReplacmtDW-006

$1,109,831 $1,109,831DW Telephone System ReplacementDW-007

$459,435 $459,435DW Wireless Access Point (WAP) ReplDW-008

$2,080,507 $2,080,507DW Network Switch Upgrade (10 GB)DW-009

$1,899,970 $1,899,970DW Server ReplacementDW-010

$4,000,000 $4,000,000DW Fire Alarm Panels UpgradeDW-011

$1,920,000 $1,920,000DW Classroom Security HardwareDW-012

$373,613 $373,613DW EV Charging Stations ExpansionDW-013

$160,719 $160,719DW Signage UpgradesDW-014

$810,000 $810,000DW EAS Speaker Coverage ExpansionDW-015
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District-Wide
$344,921 $301,599 ($43,323) Budget transfer in the amount of $43,322.64 to DW-018 - DW 

Classroom Projection Screen Repl to accommodate budget 
needs.

DW Video Server UpgradeDW-016

$715,000 $715,000DW Video Camera ReplacementDW-017

$70,000 $113,323 $43,323 Budget transfer in the amount of $43,322.64 from DW-016 - 
DW Video Server Upgrade to accommodate budget needs.

DW Classroom Projection Screen ReplDW-018

$500,000 $500,000DW Batting Cage UpgradeDW-019

$2,066,500 $2,066,500DW Technology ReplacementDW-020

$155,579 $155,579DW Interior LED Lighting RetrofitDW-021

$500,000 $500,000DW Solar and Energy StorageDW-022

$0 $1,000,000 $1,000,000 New Project: Budget transfer in the amount of $1,000,000.00 
from DW-002 - DW Project Requirements/Compliance to 
accommodate budget needs.
Scope: Cañada College Building 5 – Provide infrastructure from 
existing transfer switch in Building 8 to existing refrigerators 
and freezers.
- CSM Building 10 - Provide new manual transfer switch in
Building 10 and infrastructure from transfer switch to existing
refrigerators and freezers.
- CSM Building 1 – Building 1 currently has a manual transfer
switch which powers the campus MPOE, 1 conference room
and 1 office. Expand capacity of current manual transfer switch
to provide power to the entire building.
- Skyline College Building 6 - Provide infrastructure from
existing transfer switch in Building 6 to existing refrigerator and
freezers.

DW Emergency Generators ProjectDW-023

District-Wide Totals: $42,890,519 ($8,164,557)$34,725,962

Notes:

Totals: $396,433,775 $396,433,775 $0

San Mateo County Community College DistrictBond List Revisions Approval Request

Approved 
BudgetCategory/Project

Proposed 
Revision

Proposed 
Budget Reason

Measure H Bond Program
Bond List Revision #2 - June 30, 2020

8/11/2020 3:45:26 PM | SMCCCD-R010 Page 5 of 5

Page 68 of 89



Cañada College

$117,652,851 $117,652,851CAN B1N Kinesiology and WellnessCAN-001

$16,795,000 $16,795,000CAN B13 Multiple Program Instructional
Center

CAN-002

$65,236,278 $65,236,278CAN B23N Math/Science/TechCAN-003

$810,000 $809,644 ($356) Budget transfer in the amount of $356.00 to Project CSM-004 - 
CSM Emergency Building Repairs to accommodate budget 
needs.

CAN Emergency Building RepairsCAN-004

$1,200,000 $1,200,000CAN Technology and EquipmentCAN-005

$716,836 $716,836CAN Access Compl. Corrective ItemsCAN-006

$4,107,722 $4,107,722CAN Central Plant UpgradeCAN-007

$6,065,141 $6,065,141CAN B9 Ext Envelope Leak RepairsCAN-008

$5,600,000 $5,600,000CAN B22 Swing SpaceCAN-009

$3,000,000 $3,000,000CAN B16/18 Secondary EffectsCAN-010

$400,000 $400,000CAN Small ProjectsCAN-200

Cañada College Totals: $221,583,828 ($356)$221,583,472

College of San Mateo

$4,000,000 $4,000,000CSM B3 ModernizationCSM-001

$7,892,017 $7,892,017CSM B17 Student Life/Learning CommCSM-002

$3,000,000 $3,000,000CSM B19 Center for Emerging Tech.CSM-003

$1,170,000 $1,170,356 $356 Budget transfer in the amount of $356.00 from Project CAN-
004 - CAN Emergency Building Repairs to accommodate 
budget needs.

CSM Emergency Building RepairsCSM-004

$542,310 $542,310CSM Technology and EquipmentCSM-005

San Mateo County Community College DistrictBond List Revisions Approval Request

Approved 
BudgetCategory/Project

Proposed 
Revision

Proposed 
Budget Reason

Measure H Bond Program
Bond List Revision #2.1 - June 30, 2020

8/17/2020 12:38:32 PM | SMCCCD-R010 Page 1 of 4

Page 69 of 89



College of San Mateo
$6,300,000 $6,300,000CSM Edison LotCSM-006

$629,000 $629,000CSM Water Supply Tank ReplacementCSM-007

$378,633 $378,633CSM Asphalt Repairs ProjectCSM-008

$2,000,000 $2,000,000CSM Corp YardCSM-009

$265,000 $265,000CSM Instructional Pool Re-plasterCSM-010

$12,840 $12,840CSM Water MeteringCSM-011

$400,000 $400,000CSM B19 Floor Abatement ProjectCSM-012

$1,257,690 $1,257,690CSM Small ProjectsCSM-200

College of San Mateo Totals: $27,847,490 $356$27,847,846

Skyline College

$9,293,077 $9,293,077SKY B1 Social Science/Creative ArtsSKY-001

$42,000,000 $42,000,000SKY B12N Environmental ScienceSKY-002

$18,882,050 $18,882,050SKY B2 Workforce/Economic DevelopSKY-003

$5,896,276 $5,896,276SKY Lot L ExpansionSKY-004

$3,151,626 $3,151,626SKY B19 Pac Hgts/No. Campus
Improvements

SKY-005

$3,148,138 $3,148,138SKY B14 Loma Chica/CDC RenovationsSKY-006

$1,020,000 $1,020,000SKY Emergency Building RepairsSKY-007

$1,000,000 $1,000,000SKY Technology and EquipmentSKY-008

$1,500,000 $1,500,000SKY Accessible RouteSKY-009

$500,000 $500,000SKY B5 CTTL ModificationSKY-010

San Mateo County Community College DistrictBond List Revisions Approval Request
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Skyline College

$1,453,610 $1,453,610SKY B7 STEM CenterSKY-011

$500,000 $500,000SKY Promise Schlr WKFC Career ReloSKY-012

$300,000 $300,000SKY B3 South Wall WaterproofingSKY-013

$3,131,717 $3,131,717SKY B3A-E Portable ReplacementSKY-014

$500,000 $500,000SKY B1 Social Science/Creative Arts
Remodel

SKY-015

$5,000,000 $5,000,000SKY B19 Swing SpaceSKY-016

$14,000,000 $14,000,000SKY B1 FaceliftSKY-017

$1,000,000 $1,000,000SKY Small ProjectsSKY-200

Skyline College Totals: $112,276,495 $0$112,276,495

District-Wide

$3,162,728 $3,162,728DW CIP3 MASTERDW-001

$11,447,834 $11,447,834DW Project Requirements/ComplianceDW-002

$202,326 $202,326DW Network Core Switch UpgradeDW-003

$503,254 $503,254DW UPS Device (MDF/IDF) ReplacementDW-004

$243,745 $243,745DW Symetra UPS Device (MPOE) ReplaceDW-005

$1,000,000 $1,000,000DW Network Firewall Switch ReplacmtDW-006

$1,109,831 $1,109,831DW Telephone System ReplacementDW-007

$459,435 $459,435DW Wireless Access Point (WAP) ReplDW-008

$2,080,507 $2,080,507DW Network Switch Upgrade (10 GB)DW-009

San Mateo County Community College DistrictBond List Revisions Approval Request
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District-Wide
$1,899,970 $1,899,970DW Server ReplacementDW-010

$4,000,000 $4,000,000DW Fire Alarm Panels UpgradeDW-011

$1,920,000 $1,920,000DW Classroom Security HardwareDW-012

$373,613 $373,613DW EV Charging Stations ExpansionDW-013

$160,719 $160,719DW Signage UpgradesDW-014

$810,000 $810,000DW EAS Speaker Coverage ExpansionDW-015

$301,599 $301,599DW Video Server UpgradeDW-016

$715,000 $715,000DW Video Camera ReplacementDW-017

$113,323 $113,323DW Classroom Projection Screen ReplDW-018

$500,000 $500,000DW Batting Cage UpgradeDW-019

$2,066,500 $2,066,500DW Technology ReplacementDW-020

$155,579 $155,579DW Interior LED Lighting RetrofitDW-021

$500,000 $500,000DW Solar and Energy StorageDW-022

$1,000,000 $1,000,000DW Emergency Generators ProjectDW-023

District-Wide Totals: $34,725,962 $0$34,725,962

Notes:

Totals: $396,433,775 $396,433,775 $0

San Mateo County Community College DistrictBond List Revisions Approval Request

Approved 
BudgetCategory/Project

Proposed 
Revision

Proposed 
Budget Reason

Measure H Bond Program
Bond List Revision #2.1 - June 30, 2020

8/17/2020 12:38:32 PM | SMCCCD-R010 Page 4 of 4

Page 72 of 89



June 23, 2020 

Bernata Slater 
Chief Financial Officer 
Michael Claire 
Chancellor 
San Mateo County Community College District 
3401 CSM Drive, San Mateo, CA 94402 

Re: San Mateo County Community College District/College Vista 
and Canada Vista: (1) prepayment of 2004/2009 lease payments 
with general obligation bonds and (2) use of rental income 

Background 

2004 COPs.  In 2004, the San Mateo County Community College 
District Financing Corporation (the “Corporation”) assisted the San Mateo 
County Community College District (the “District” with the lease financing of, 
among other things, College Vista (the “2004 Project”). The financing 
involved the execution and delivery of the $30,885,000 San Mateo County 
Community College District 2004 Certificates of Participation (“2004 COPs”).  

The 2004 COPs represented interests in lease payments (the “2004 
Lease Payments”) made by the District to the Corporation under a Facilities 
Lease, dated as of May 1, 2004 (the “2004 Facilities Lease”). 

2009 Lease Agreement.  In 2009, the Corporation assisted the 
District with the lease financing of Canada Vista (the “2009 Project”).  

The 2009 lease financing involved the payment by the District to the 
Corporation of lease payments (the “2009 Lease Payments”) pursuant to a 
Lease Agreement, dated as of November 1, 2009 (the “2009 Lease 
Agreement”).  

Prepayment of Lease Payments. The District prepaid the 2004 
Lease Payments and the 2009 Lease Payments with proceeds of general 
obligation bonds issued by the District in 2006. 

Agenda Item 12.a 
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Questions Presented 

1. What was the legal authority for the District to prepay the 2004
Lease Payments and the 2009 Lease Payments with proceeds of
general obligation bonds?

2. Is the District restricted in its use of the rental income from
College Vista and Canada Vista as a result of financing those
projects with proceeds of general obligation bonds?

Answers 

1. Authority to Prepay 2004 Lease Payments/2009 Lease Payments
with General Obligation Bond Proceeds

California Constitution. Article 16, Section 18(b) of the California 
Constitution permits community college districts to issue general obligation 
bonds for the construction, reconstruction, rehabilitation, or replacement of 
school facilities, including the furnishing and equipping of school facilities, or 
the acquisition or lease of real property for school facilities, if a ballot 
measure was approved by 55% of the voters of the district voting on the 
proposition at an election. Article XIIIA, Section 1 of the California 
Constitution imposes certain accountability requirements on any such 
bonds.  The provisions described in this paragraph were approved by 
California voters on November 7, 2000 (Proposition 39). 

2005 Bond Measure. At an election held on November 8, 2005, the 
District’s voters authorized the District to issue general obligation bonds 
pursuant to Proposition 39 (the “2005 Bond Measure”) for, among other 
things: 

“Other property acquisitions and improvements to meet 
student and community needs, including payment of 
existing and future lease obligations, to accommodate 
growth and improve accessibility.”   

Use of 2006 Bonds to Pay 2004 Lease Payments.  On March 22, 
2006, the Board of Trustees adopted Resolution No. 06-5 (the “2006 Bond 
Resolution”), authorizing the issuance of the District’s $135,429,394.60 San 
Mateo County Community College District 2006 General Obligation Bonds 
(Election of 2005), Series A (the “2006 Bonds”). In the 2006 Bond 
Resolution, the Board of Trustee approved the use of the proceeds of the 
2006 Bonds to prepay the 2004 Lease Payments. 
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Subsequently, on November 17, 2010, the Board of Trustees 
adopted Resolution No. 10-17 (the “2010 Bond Resolution”), authorizing the 
use of the proceeds of the 2006 Bonds to prepay the 2009 Lease Payments. 

2. Limitations on use of Rental Income from Canada Vista and
College Vista

There is nothing in the California Constitution, the 2005 Bond 
Measure, the 2006 Bond Resolution or the 2010 Bond Resolution that 
obligates the District to use the rental income from College Vista or Canada 
Vista for any specific purpose. 

Under federal tax law, because the units in Canada Vista and 
College Vista are rented to natural persons for residential purposes, there 
are no restrictions on the use of rental income from those facilities just 
because the 2006 Bonds were issued as tax-exempt bonds. 

*** 

I hope this is responsive to your request. Please contact me with any 
further questions. 

Very truly yours, 

Christopher K. Lynch 
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TO BE PUBLISHED IN THE OFFICIAL REPORTS

OFFICE OF THE ATTORNEY GENERAL
State of California

BILL LOCKYER
Attorney General

OPINION

of

BILL LOCKYER
Attorney General

DANIEL G. STONE
Deputy Attorney General

:
:
:
:
:
:
:
:
:
:
:

No. 04-110

November 9, 2004

THE HONORABLE MANNY DIAZ, MEMBER OF THE STATE
ASSEMBLY, has requested an opinion on the following question:

May a school district use Proposition 39 school bond proceeds to pay the
salaries of district employees who perform administrative oversight work on construction
projects authorized by a voter approved bond measure?

CONCLUSION

A school district may use Proposition 39 school bond proceeds to pay the
salaries of district employees to the extent they perform administrative oversight work on
construction projects authorized by a voter approved bond measure.
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1  Normally, approval of a school district’s bonded indebtedness would require a two-thirds approval
vote of a district’s voters.  (See Cal. Const., art. XIIIA, § 1, subd. (b)(2), art. XVI, § 18, subd. (a).)

04-1102

ANALYSIS

On November 8, 2000, California voters approved Proposition 39, which
amended the Constitution to allow the issuance of bonds for the construction of school
facilities if approved by 55 percent of a school district’s voters and if specified conditions
are met.1  Among other things, subdivision (b)(3) was added to section 1 of article XIIIA of
the Constitution, providing that the one percent property tax limitation does not apply to:

“Bonded indebtedness incurred by a school district, community college
district, or county office of education for the construction, reconstruction,
rehabilitation, or replacement of school facilities, including the furnishing and
equipping of school facilities, or the acquisition or lease of real property for
school facilities, approved by 55 percent of the voters of the district or county,
as appropriate, voting on the proposition on or after the effective date of the
measure adding this paragraph.  This paragraph shall apply only if the
proposition approved by the voters and resulting in the bonded indebtedness
includes all of the following accountability requirements:

“(A)  A requirement that the proceeds from the sale of the bonds be
used only for the purposes specified in Article XIIIA, Section 1(b)(3), and not
for any other purpose, including teacher and administrator salaries and other
school operating expenses.

“(B)  A list of the specific school facilities projects to be funded and
certification that the school district board, community college board, or county
office of education has evaluated safety, class size reduction, and information
technology needs in developing that list. 

“(C)  A requirement that the school district board, community college
board, or county office of education conduct an annual, independent
performance audit to ensure that the funds have been expended only on the
specific projects listed. 

“(D)  A requirement that the school district board, community college
board, or county office of education conduct an annual, independent financial
audit of the proceeds from the sale of the bonds until all of those proceeds
have been expended for the school facilities projects.”  (Italics added.)
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2  All references hereafter to the Education Code are by section number only.

04-1103

We are asked to determine whether the prohibition against using
Proposition 39 school bond proceeds for “teacher and administrator salaries and other school
operating expenses” (Cal. Const., art. XIIIA, § 1, subd. (b)(3)(A)) applies to the payment of
salaries of school district employees who perform administrative oversight work on
construction projects authorized by a voter approved bond measure.  We conclude that the
prohibition is inapplicable to such salary expenses.  

Preliminarily, we note that Proposition 39 also amended section 18 of article
XVI of the Constitution in several respects, including the addition of subdivision (b), as
follows:

“. . . [O]n or after the effective date of the measure adding this
subdivision, in the case of any school district, community college district, or
county office of education, any proposition for the incurrence of indebtedness
in the form of general obligation bonds for the construction, reconstruction,
rehabilitation, or replacement of school facilities, including the furnishing and
equipping of school facilities, or the acquisition or lease of real property for
school facilities, shall be adopted upon the approval of 55 percent of the voters
of the district or county, as appropriate, voting on the proposition at an
election.  This subdivision shall apply only to a proposition for the incurrence
of indebtedness in the form of general obligation bonds for the purposes
specified in this subdivision if the proposition meets all of the accountability
requirements of paragraph (3) of subdivision (b) of Section 1 of Article
XIIIA.” 

In addition, to implement the provisions of Proposition 39, the Legislature has enacted “The
Strict Accountability in Local School Construction Bonds Act of 2000” (Ed. Code,
§§ 15264-15288; “Act”),2 targeting “unauthorized expenditures” of Proposition 39 school
bond proceeds.  Section 15264 thus provides:

“It is the intent of the Legislature that all of the following are realized:

“(a)  Vigorous efforts are undertaken to ensure that the expenditure of
bond measures, including those authorized pursuant to paragraph (3) of
subdivision (b) of Section 1 of Article XIIIA of the California Constitution,
are in strict conformity with the law.   
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“(b)  Taxpayers directly participate in the oversight of bond
expenditures.

“(c)  The members of the oversight committees appointed pursuant to
this chapter promptly alert the public to any waste or improper expenditure of
school construction bond money.

“(d)  That unauthorized expenditures of school construction bond
revenues are vigorously investigated, prosecuted, and that the courts act
swiftly to restrain any improper expenditures.”

Section 15278 requires the establishment of a citizens’ oversight committee with the
following duties:

“The purpose of the citizens’ oversight committee shall be to inform the
public concerning the expenditure of bond revenues.  The citizens’ oversight
committee shall actively review and report on the proper expenditure of
taxpayers’ money for school construction.  The citizens’ oversight committee
shall advise the public as to whether a school district or community college
district is in compliance with the requirements of paragraph (3) of subdivision
(b) of Section 1 of Article XIIIA of the California Constitution.  The citizens’
oversight committee shall convene to provide oversight for, but not be limited
to, both of the following:

“(1)  Ensuring that bond revenues are expended only for the purposes
described in paragraph (3) of subdivision (b) of Section 1 of Article XIIIA of
the California Constitution.

“(2)  Ensuring that, as prohibited by subparagraph (A) of paragraph (3)
of subdivision (b) of Section 1 of Article XIIIA of the California Constitution,
no funds are used for any teacher or administrative salaries or other school
operating expenses.”  (§ 15278, subd. (b).)

Oversight committees are expressly permitted to engage in a number of review and
inspection activities, including review of school districts’ efforts “to maximize bond
revenues by implementing cost-saving measures,” specifically including “[m]echanisms
designed to reduce the costs of professional fees.”  (§ 15278, subd. (c)(5)(A).)
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3  We distinguish these “management costs” from actual construction labor that district employees
might contribute to the project – such as electrical work, carpentry, painting, or plumbing.  The use of district
employees for construction labor is subject to separate legal restrictions.  (See, e.g., Pub. Contract Code,
§ 20114; cf. Pub. Contract Code, § 22032.)  However, the question posed here concerns only those
administrative duties required for oversight of the construction project.

04-1105

Finally, section 15284 provides for the filing of expedited civil actions, known
as “School Bond Waste Prevention Actions,” by persons residing in the school district when,
among other things, it appears that bond proceeds are being spent “for purposes other than
those specified in paragraph (3) of subdivision (b) of Section 1 of Article XIIIA of the
California Constitution.”  (§ 15284, subd. (a)(1).)

With these constitutional and statutory provisions in mind, we return to the
language of section 1, subdivision (b)(3)(A), of article XIIIA of the Constitution.  School
bond proceeds may be expended only for “the construction, reconstruction, rehabilitation,
or replacement of school facilities” and not “for any other purpose, including teacher and
administrator salaries and other school operating expenses.”  In which of these categories
are the salaries of district employees whose work involves oversight of the construction
projects authorized by a voter approved bond measure?

We believe that the phrase “the construction, reconstruction, rehabilitation, or
replacement of school facilities” embraces project administrative costs, such as monitoring
contracts and project funding, overseeing construction progress, and performing overall
project management and accounting that facilitates timely completion of the construction
project.  A construction project generates not only the costs of materials and equipment,
architectural and engineering design work, and construction worker salaries, but also costs
of project administration -- work that the school district would not be required to undertake
or to fund but for the existence of the construction project.  This administrative work is
performed, whether by private consultants under contract with the school district or by
school district employees with expertise in project management, to ensure that all aspects of
the construction project are properly coordinated; that each step satisfies the specifications;
that invoices are reviewed, revised where appropriate, and paid in a timely manner; that costs
do not exceed the project’s budget; and that the project is completed on schedule.  (See 78
Ops.Cal.Atty.Gen. 48 (1995).)3

Some of these administrative tasks -- specifically, conducting an annual
independent performance audit and an annual independent financial audit during the life of
the construction project -- are expressly required by Proposition 39 itself, as a condition of
qualifying for the 55 percent voter approval requirement.  (See Cal. Const., art. XIIIA, § 1,
subds. (b)(3)(C), (b)(3)(D).)  We view these kinds of project administration costs, because
they relate directly to the bond projects and are an integral part of the construction process,
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4  To the extent the management services consist of onsite assessment of technical matters involving,
for example, design, materials, building standards, or workmanship, a project manager may be required to
be licensed and have experience in the particular subject area.  (Cf. Gov. Code, §§ 4525-4529.5; 78
Ops.Cal.Atty.Gen. 48, supra; 57 Ops.Cal.Atty.Gen. 421 (1974).)

5  In interpreting the constitutional language added by Proposition 39, “our paramount task is to
ascertain the intent of those who enacted it.  [Citation.]”  (Thompson v. Department of Corrections (2001)
25 Cal.4th 117, 122.)  In determining that intent, we “look first to the language of the constitutional text,
giving the words their ordinary meaning.”  (Leone v. Medical Board (2000) 22 Cal.4th 660, 665.)  “ ‘A
constitutional amendment should be construed in accordance with the natural and ordinary meaning of its
words.  [Citation.]’ ”  (Hi-Voltage Wire Works, Inc. v. City of San Jose (2000) 24 Cal.4th 537, 559.)

6  We read Proposition 39’s use of the term “teacher . . . salaries” as meaning salaries for teaching,
thus corresponding with “salaries of classroom teachers” as defined for school accounting purposes in section
41011.  Appropriate definitions of “teacher” and “administrative employee” are contained in section 41401.

04-1106

as coming within “the purposes specified in Article XIIIA, Section 1(b) (3).”  (Cal. Const.,
art. XIIIA, § 1, subd. (b)(3)(A); see § 15278, subd. (b).)4

Such project management costs may therefore be funded by Proposition 39
school bond proceeds unless the expenditures are specifically prohibited under the phrase
“teacher and administrator salaries and other school operating expenses.”  The “teacher and
administrator salaries” in question are limited to those that qualify as “school operating
expenses” because of the word “other” contained in the phrase.5  We believe that “school
operating expenses” are those regular, ongoing, day-to-day costs associated with maintaining
and operating a school.  Among such expenses would be (1) the cost of managing the
educational services provided, including the salaries of school administrators, and (2) the
cost of providing instruction to students, including the salaries of teachers.  (See 22
Ops.Cal.Atty.Gen. 105, 108 (1953) [school district’s normal operating expenses include
purchase of supplies and payment of salaries of school administrators, teachers, and
janitors].)6

We distinguish between routine, everyday school operating expenses and the
narrow category of costs and salaries of concern here -- costs that arise only in connection
with, and are incurred only for the duration of, construction projects authorized by a voter
approved school bond measure.  The latter expenses are not incurred in the school’s ordinary
ongoing operation, but are instead an integral part of the construction process and “in the
nature of an investment for the future.”  As the court explained in Marin U. Junior College
Dist. v. Gwinn (1930) 106 Cal.App. 12:

“For years the legislature has recognized the well-established economic
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distinction between cost of capital expenditures and cost of maintenance.
Throughout the school law this distinction has appeared in the special
provisions for taxation (or for the issue of bonds) for the purchase of school
lands and erection of school buildings and in the special provisions for
maintenance.  It is further illustrated by the numerous statutes calling for the
creation of special building funds as distinct from the general, or maintenance,
funds.  It is based upon the sound economic principle that a capital
expenditure is in the nature of an investment for the future, whereas the cost
of maintenance is a definite present expense.”  (Id. at pp. 13-14.)

Accordingly, we believe that Proposition 39’s prohibition against the use of school bond
proceeds for “school operating expenses” does not bar use of the proceeds for the payment
of salaries of school district employees performing oversight work on construction projects
authorized by a voter approved bond measure.

Our interpretation of the language of Proposition 39 allows school districts,
where feasible, to implement “cost-saving measures” and “reduce the costs of professional
fees” on voter approved construction projects -- objectives promoted by the Legislature in
implementing Proposition 39.  (See § 15278, subd. (c)(5)(A).)  School district employees
with the requisite expertise may be able to perform project management work at less cost to
the district than if the work were performed by private consultants. 

It is also consistent with other legislative schemes dealing with similar types
of costs.  (See, e.g., Gov. Code, § 16727, subd. (a) [“costs of construction or acquisition of
capital assets” for which bond proceeds may be expended “include costs incidentally but
directly related to construction or acquisition”]; Pub. Resources Code, § 5096.674 [bond
proceeds for site acquisition and development of parks and recreation areas may be applied
to “costs incurred in connection with administering” bond programs]; Wat. Code, § 13959,
subd. (f) [defining “construction” of bond-funded water treatment facilities to include “legal,
fiscal, or economic investigations or studies, surveys, designs, plans, . . . or the inspection
or supervision of any of the foregoing items”].)  Administrative oversight work is an integral
part of the construction process.

Finally, we note that a contrary conclusion would permit the use of the school
bond proceeds for administrative oversight work if performed by private consultants under
contract with a school district while forbidding the use of such proceeds for the same work
performed, presumably at lower cost, by district employees.  Nothing in the November 8,
2000 ballot pamphlet remotely suggests that California voters intended such a result when
they adopted Proposition 39.
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We conclude that a school district may use Proposition 39 school bond
proceeds to pay the salaries of district employees to the extent they perform administrative
oversight work on construction projects authorized by a voter approved bond measure.

*****
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Name Title LBD FTE
Alldredge, Gwendolyn Projct Coordinator II (Meas H) 0.4

Aquino, Maria Lourdes Accounting Technician (Meas H) 1

Aquino, Maria Lourdes Document Mgmt Spec (Meas H) 1

Arreola, Alexis IT Tech Constr Proj Specialist 0.48

Calibo, Arlene Facilities/Pub Safety Bus Mgr 0.6

Ciravolo, Laura Project Manager II (Meas H) 0.3

Demissie, Yoseph Director of IT Supprt Services 0.2

Doctor, John Facilities Manager 0.3

Domenici, Robert Purchasing Services Supervisor 0.75

Escobar Brizuela, Juan Project Coordinator I (Meas H) 0.5

Gutierrez, Roberto Facilities Systems Manager 0.25

Harrison, D Director Of General Services 0.25

Haun, Samuel Senior Buyer 0.05

Healy, Michael Network Infratr Tech (Meas H) 1

Howes, Larisa Accountant 0.05

Lee, Darrell Network Analyst 0.25

Lin, Victoria Accounting Analyst 0.05

Lo, Thomas Project Manager II (Meas H) 0.5

Manuel, Nelly Senior Accounting Technician 0.8

McCarthy, Debborah Admin Assist Dist Off (Meas H) 0.5

Mejia, Marie Project Manager II (Meas H) 1

Moreno Negrete, Priscilla Administrative Analyst 0.32

Nunez, Jose Vice Chancellor, Facilities 0.8

Pinkham, Karen Facilities Manager 0.5

Pulido, Yanely Constr Proc Risk and Contr Mgr 0.9

Richert, Stephen IT Tech Constr Proj Specialist 0.48

Rodas De Moran, Virna Project Coordinator I (Meas H) 0.3

Roecks, Lisa Projct Coordinator II (Meas H) 1

Rudovsky, Michele Facilities Manager 0.15

Saechao, Nai Seng Capital Projects Analyst 1

Slater, Bernadetta Chief Financial Officer 0.05

Soo, Aaron Network Engineer 0.25

Strugar-Fritsch, John Dir. of Capital Proj (Meas H) 1

Tan, Cheryl Projct Coordinator II (Meas H) 0.5

Tidd, Richard IT Tech Constr Proj Specialist 0.48

Tran, Phuong Projct CoordinatorII (Meas H) 1

Vacant Admin Assistant (Measure H) 1

Vacant Contract Specialist (Meas H) 1

Wang, Na Controller 0.05

Warne, Carina Fac/Public Safety Exec Assist 0.55

West, Adam Systems Administrator 0.15

Notes:

Report on District Positions Budgeted to the Measure H Bond 
Fiscal Year 2019-2020

Maria Aquino is listed twice as she is/was detailing (acting) in another position so HR has/had her tied to both positions.

Percent of salaries charged to the bond will reduce as the program winds down.
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Glossary of Terms 

Assignable Square Feet (ASF). The usable space within buildings for teaching and work purposes 
(i.e., all classroom, office, lab spaces, conference, and meeting and support rooms). Non-assignable 
space is the area of the building used for foot traffic and utilities (i.e., entry foyers, lobbies, hallways, 
stairways, restrooms, custodial, closets, and mechanical spaces.) 

Apportionment. Allocation of State or Federal aid, district taxes, or other moneys to community college 
districts or other governmental units. 

Arbitrage. Classically, the simultaneous purchase and sale of the same or an equivalent security in 
order to profit from price discrepancies. In government finance, the most common occurrence of 
arbitrage involves the investment of the proceeds from the sale of tax-exempt securities in a taxable 
money market instrument that yields a higher rate, resulting in interest revenue in excess of interest 
costs. 

Asset. A probable future economic benefit obtained or controlled by an entity as a result of past 
transactions or events. (See also Current assets and Fixed assets.) 

Auditor’s opinion. A statement signed by an auditor which states that she or he has examined the 
financial statements of the entity in accordance with generally accepted auditing standards (with 
exceptions, if any) and expresses an opinion on the financial position and results of operations of some 
or all of the constituent funds and balanced account groups. 

BMET (Bond Management Executive Tools). A web-based software solution specifically for use in 
bond fund capital construction programs. BMET integrates with the district’s financial/accounting 
software to provide real-time tracking and expenditure compliance, reports for communication, and 
keeps project information on public websites up to date. 

Bond List Revision (BLR). Revisions to the Master Bond Project List via a Bond List Revision (BLR). 
Revisions to the Master Bond Project List may include changes to a project’s name, scope, and or 
budget.  

Bonds authorized and un-issued. Legally authorized bonds that have not been sold. 

Capital Improvement Program (CIP1). Phase 1 of the District’s capital improvement program mainly 
funded by Measure C general obligations bonds worth $207M approved by voters in 2002. CIP1 is also 
funded by other sources including but not limited to State Capital Outlay, State Scheduled 
Maintenance, Grants and PG&E Rebates.  

Capital Improvement Program (CIP2). Phase 2 of the District’s capital improvement program mainly 
funded by Measure A general obligations bonds worth $468M approved by voters in 2005. CIP2 is also 
funded by other sources including but not limited to State Capital Outlay, State Scheduled 
Maintenance, Grants and PG&E Rebates. 

Agenda Item 12.c 
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Capital Improvement Program (CIP3). Phase 3 of the District’s capital improvement program mainly 
funded by Measure H general obligations bonds worth $388M approved by voters in 2014. CIP3 is also 
funded by other sources including but not limited to State Capital Outlay, State Scheduled 
Maintenance, Grants and PG&E Rebates. 

Capital Outlay Projects Fund. The fund designated to account for the accumulation of receipts and 
disbursements for the acquisition or construction of capital outlay items. A fund established under 
Capital Projects Funds. 

Capital Projects Funds. Category of funds in the Governmental Funds Group used to account for the 
acquisition of construction of capital outlay items. 

Change Order. An amendment to a contract that changes the contractor’s scope of work or adjusts the 
amount of time the contractor has to complete the work, or both. An additive change order results in an 
increase in the contract price. A deductive change order is a type of change order which removes 
portions of the work, and typically result in a decrease in the contract price. 

Debt service. Expenditures for the retirement of principal and interest on long-term debt. 

Direct expenses or costs. Expenses specifically traceable to specific goods, services, activities, 
programs, functions, units, or departments. Direct expenses or costs differ from indirect expenses or 
costs in that the latter cannot be specifically traced and so must be allocated on some systematic and 
rational basis. 

Interest income. A sum of money received or due to be received for the use of money loaned or 
invested. 

Encumbrances. Commitments related to unperformed (executory) contracts for goods or services. 
Used in budgeting, encumbrances are not GAAP expenditures or liabilities, but represent the estimated 
amount of expenditures ultimately to result if unperformed contracts in process are completed. 

Expenditures. Decreases in net financial resources. Expenditures include current operating expenses 
requiring the present or future use of net current assets, debt service and capital outlays, and 
intergovernmental grants, entitlements and share revenues. Accounts kept on an accrual basis include 
all charges whether cash has been paid or not. Accounts kept on a cash basis include only actual cash 
disbursements. 

Expenses. Outflows or other using up of assets or incurrences of liabilities (or a combination of both) 
from delivering or producing goods, rendering services or carrying out other activities that constitute the 
entity’s ongoing major or central operations. 

Facilities Maintenance and Operations (FMO). A branch of the Facilities Department comprised of 
custodians, groundskeepers and engineers that support the daily maintenance and operations of 
buildings and grounds. 

Final Project Proposal (FPP). Complete proposal for each CCC with justification and budget detail. 
Provides information on relationship between project and comprehensive education and facility master 
plans. 
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Fiscal year. A 12-month period to which the annual operating budget applies and at the end of which a 
government determines its financial position and the results of its operations. For governmental entities 
in the State of California, the period beginning July 1 and ending June 30. 

Full-time Equivalent (FTE) Employees. Ratio of the hours worked based upon the standard work 
hours of one full-time employee. For example, classified employees may have a standard workload of 
40 hours per week, if several classified employees worked 380 hours in one week, the FTE conversion 
would be 380/40 or 9.5 FTE. 

Full-time Equivalent Students (FTES). An FTES represents 525 class (contact) hours of student 
instruction/activity in credit and noncredit courses. Full-time equivalent student (FTES) is one of the 
workload measures used in the computation of state aid for California Community Colleges. 

Fund. An independent fiscal and accounting entity with a self-balancing set of accounts for recording 
cash and other financial resources, together with all related liabilities and residual equities or balances, 
and changes therein. 

Fund balance. The difference between fund assets and fund liabilities of governmental and similar 
trust funds. 

Fund group. Compilation of two or more individual funds used to report sources and uses or resources 
in providing some major service or group of services. 

Furniture and Equipment. The Measure H Bond Project List includes purchases of furniture and 
equipment (including software), sometimes referred to as FF&E. 

Generally Accepted Accounting Principles (GAAP). Uniform minimum standards and guidelines for 
financial accounting and reporting. 

Generally Accepted Government Auditing Standards (GAGAS). These standards are a framework 
for conducting high quality audits with competence, integrity, objectivity, and independence. 

Global Learning Program and Service (GLPS/Passport). A division at Skyline College that supports 
cultural awareness, appreciation of diversity and the globalization of the college and community.  

Governmental Accounting Standards Board (GASB). The authoritative accounting and financial 
reporting standard-setting body for governmental entities. 

Gross Square Feet (GSF). All of the floor space inside a building measured from the outside surfaces 
of exterior walls. 

Independent Audit. An audit performed by an independent auditor. 

Independent Auditor. An auditor meeting the independence criteria set forth in GAAS or GAGAS. 

ITS. Information Technology Service 

Initial Project Proposal (IPP). The purpose of the IPP is to introduce the concept and impacts on 
space intended by each project proposal so that efforts can be made to determine which projects 
should continue into more detailed planning and development. 
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Journal. Any accounting record in which financial transactions of an entity are formally recorded for the 
first time; e.g. the cash receipts book, check register, and journal voucher. 

Journal voucher. A form provided for the recording of certain transactions or information in place of, or 
supplementary to, the journal or registers. 

Junior College Accounting Form 32 (JCAF32). AKA Cost Estimate Summary and Anticipated Time 
Schedule. This is a State Chancellor’s Office form required for submission on a State funded project 
that delineates budgets within based on categories defined by the State Facilities Planning Unit. 

Liabilities. Debt or other legal obligations (exclusive of encumbrances) arising out of transactions in 
the past that must be liquidated, renewed, or refunded at some future date. 

Master Bond Project List. Defines the projects described in the ballot language. It includes project 
name and number, scope, budget, and Total (Bond Authorization + Interest Earnings). 

MPOE. Main Point of Entry 

NETX. Network Engineering Technology program that provides students with entry-level and advanced 
training in the fields of Network Technology and Security, including LAN Technology, cabling, fiber 
optics, routing, firewalls, server administration, desktop support and PC configuration and repair.  

NFPA. National Fire Prevention Association 

Notice of Award (NOA). Written confirmation of an award of contract by the Owner to a successful 
bidder, stating the amount of the award, the award date, and when the contract will be signed. 

Notice of Completion (NOC). A written notice by the owner of a project to notify concerned parties 
(people or companies that provided labor or materials to the project) that all work on the project has 
been completed. This notice also sets the period within which concerned parties may exercise their lien 
rights against one another. 

Project Initiation Form (PIF). An internal District form used to request project funding. The form 
includes a summary of scope, schedule and budget and needs to go through an approval process. 

Project Summary Report. One of the Quarterly Financial Reports presented to the Bond Oversight 
Committee (CBOC). It provides current budget and expense information, Schedule Status updates on a 
per project level. 

Purchase order. A document authorizing the delivery of specified merchandise or the rendering of 
certain services and the making of a charge for them. 

Request for Proposal (RFP). A document that solicits proposal, often made through a bidding 
process, by an agency or company interested in procurement of a commodity, service, or valuable 
asset, to potential suppliers to submit business proposals. It is submitted early in the procurement 
cycle, either at the preliminary study, or procurement stage. RFPs have strict procurement rules for 
content, timeline and vendor responses and are used when the request has a specific project or 
problem. 

Request for Qualification (RFQ). Also known as a Pre-Qualification Questionnaire. The RFQ is often 
distributed before the initiation of the RFP process. It is used to gather vendor information from multiple 
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companies to generate a pool of prospects. This eases the RFP review process be preemptively short-
listing candidates which meet the desired qualifications. 

Request for Quote (RFQ). Is used when discussions with bidders are not required (mainly when the 
specifications of a product or service are already known) and when the price is the main or only factor 
in selecting the successful bidder. This may be used prior to issuing a full-blown RFP to determine 
general price ranges. 

Requisition. A written demand or request, usually from one department to the purchasing officer or to 
another department, for specified articles or services. 

Unencumbered balance. That portion of an appropriation or allotment not yet expended or obligated. 

Useful life. The period of time that an asset is of physical useful value. It is established primarily for 
depreciation and insurance purposes. 

Work in Progress (WIP). An asset representing the value of partially completed work. 
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