
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 
Bond Oversight Committee Meeting 

December 5, 2019 | 3:00 p.m. 
District Office Board Room 

3401 CSM Drive, San Mateo CA  94402 

Notice about Public Participation at Committee Meetings: The Committee welcomes public discussion. The 
public’s comments on agenda items will be taken at the time the item is discussed by the Committee.  To comment 
on items not on the agenda, members of the public can speak under the agenda item titled “Public Comment on 
Non-Agenda Items.”  Normally, no more than 20 minutes will be allocated for this section of the agenda, with each 
member of the public receiving no more than three (3) minutes to speak.  No response on behalf of the Committee 
will be given at this time and Committee action is not permitted on items presented under this agenda item. 

Purview of the Bond Oversight Committee: According to State law, the purview of the Bond Oversight Committee 
(BOC) is to assure that bond proceeds are spent only for construction,, reconstruction, rehabilitation or 
replacement of District facilities, including the furnishing and equipping of facilities or the acquisition of real 
property, in accordance with the Bond Projects List and to ensure that no funds are expended for teacher or 
administrator salaries or other operating expenses.  The BOC does not advise the College District Board of 
Trustees on what projects to undertake, planning and construction practices or any other operational matters. 

1. Call to Order

2. Introduction of New Committee Members

3. Election of Officers (Enclosure #01)

4. Public Comments on Items NOT on the Agenda

5. Information Items

a. Overview of the Role of the Bond Oversight Committee (Enclosure #02)
b. Update on Capital Improvement Projects (CIP3), Schedule of Project Rollout and Timing

(Presented at Meeting)
c. Review of Summary of Key Financial Information for Bond Expenditures and Interest

Expenditures through September 30, 2019, for Measure H (Enclosure #03)
i. Measure H Cumulative Expenditures (Enclosure #03A)

ii. Measure H Project Expenditures (Enclosure #03B)
iii. Measure H Small Projects Report (Enclosure #03C)
iv. Measure H Emergency Project Expenditures (Enclosure #03D)

6. Action Items
a. Approval of Minutes from October 2, 2018 Meeting (Enclosure #04)
b. Approval of 2018 Annual Report to the Community (Enclosure #05)

7. Adjournment
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COMMITTEE REPORT 

PREPARED FOR: Bond Oversight Committee Members 

PREPARED BY: Mitchell Bailey, Vice Chancellor/Chief of Staff – (650) 574-6510 

MEETING DATE: December 5, 2019 

REPORT SUBJECT: Election of Officers 

Per San Mateo County Community College District Board Policy No. 8.14, the Bond Oversight 
Committee will annually select a Chair and Vice Chair/Secretary.   

The general duties of the Chair are to preside over meetings of the committee and working with 
District staff, prepare the agenda for committee meetings. 

The general duties of the Vice Chair/Clerk are to perform the duties of the Chair in the absence 
of the Chair. 
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COMMITTEE REPORT 

PREPARED FOR: Bond Oversight Committee Members 

PREPARED BY: Mitchell Bailey, Vice Chancellor/Chief of Staff – (650) 574-6510 

MEETING DATE: December 5, 2019 

REPORT SUBJECT: Bond Oversight Committee Roles and Responsibilities Overview 

The Bond Oversight Committee is charged by State law to ensure that bond proceeds are spent 
only for construction, reconstruction, rehabilitation or replacement of District facilities, including 
the furnishing and equipping of facilities or the acquisition or lease of real property.  This is done 
so in compliance with the specific projects listed in Measure A on the November 2005 ballot and 
Measure H on the November 2014 ballot.  The Committee shall ensure that no funds are 
expended for teacher or administrator salaries or other operating expenses. The Bond Oversight 
Committee does not advise the College District Board of Trustees on what projects to undertake, 
planning and construction practices or any other operational matters. 

The roles, responsibilities and scope of the Bond Oversight Committee are further detailed in 
San Mateo County Community College District Board Policy No. 8.14 and project lists are 
included in District Administrative Procedure No. 8.14.1.  Both documents are included for 
reference.  

The District’s Bond Counsel will be present at the meeting to provide a briefing to committee 
members on the roles and responsibilities of the Committee. 
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CHAPTER 8: Business Operations 
BOARD POLICY NO. 8.14 (BP 6740) 

BOARD POLICY 
San Mateo County Community College District 

Subject:     BP 8.14 Bond Oversight Committee and Accountability Measures 
Revision Date:     3/13; 10/13; 3/14; 6/16 
Policy References:   Education Code Sections 15278, 15280 and 15282; California Constitution 

 Articles XIIIA Section 1(b) and XVI Section 18(b) 
___________________________________________________________________________________ 

1. The Bond Oversight Committee shall consist of at least seven members and no more than 15
members who will each serve for a term of two years without compensation and for no more than
three consecutive terms.

a) Five members should represent distinct constituencies as mandated by law:

1) One member who is active in a business organization representing the business
community within the District

2) One member who is active in a senior citizens’ organization
3) One member who is active in a bona fide taxpayers’ organization
4) One member who is a student both currently enrolled and an active member in a

group, such as student government
5) One member who is active in the support and organization of the District, such as a

member of the Foundation.

b) Other members, selected by the Board of Trustees, will be selected based upon the
applicant’s professional and/or practical experience; recognition or contributions to
his/her community; the diversity of experience and expertise of the Committee as a
whole; and representation of the Committee from various communities and geographic
areas within the District.

c) The Committee may not include any employee or official of the school District or any
vendor, contractor, or consultant of the District.

2. All Committee meetings shall be open to the public and are subject to the Brown Act. District
staff, as designated by the Chancellor, will be responsible for working with the chair of the Bond
Oversight Committee to prepare and properly notice agendas, minutes and reports of the
Committee. No bond funds may be used to pay any of these expenses.

3. At its organizational meeting and annually thereafter, the Bond Oversight Committee will select
a Chair and Vice-Chair/Secretary. Committee members should attempt to reach decisions by
consensus wherever possible. Failing that, decisions will be made by majority vote of a quorum
present and shall follow Robert’s Rules. For purposes of this committee, a quorum consists of
half of the total membership plus one member. All members shall be entitled to one vote on
Committee recommendations.
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BP 8.14 Bond Oversight Committee and Accountability Measures (continued) 

4. The Committee shall meet at least semiannually. Any member who misses three consecutive
meetings without an excuse acceptable to the Committee Chair shall be automatically dropped.
The District shall not remove any member of the Committee, except for cause, i.e., illegal
activity or violation of District or State regulations. The Board of Trustees may, at its discretion,
fill any vacancy, whether caused by dismissal, resignation or death. In making appointments, the
Board will use the selection criteria described in 8.14 (1a) and (1b).

5. The Committee is charged by State law to ensure that bond proceeds are spent only for
construction, reconstruction, rehabilitation or replacement of District facilities, including the
furnishing and equipping of facilities or the acquisition or lease of real property, in compliance
with the specific projects listed in Measure A on the November, 2005 ballot; for a list of specific
projects, see Administrative Procedure 8.14.1. The Committee shall ensure that no funds are
expended for teacher or administrator salaries or other operating expenses. The Committee is
required to issue an annual report on its proceedings, which shall be presented to the Board of
Trustees. In accordance with law, this report will be posted on the District’s web site.

6. The Committee is authorized to engage in any of the following activities necessary to fulfill its
purpose:

a) Receive and review copies of the annual independent performance audit required by
Proposition 39;

b) Receive and review copies of the annual independent financial audit required by
Proposition. 39;

c) Inspect school facilities and grounds to ensure bond revenues are expended in compliance
with Proposition 39;

d) Receive and review copies of any deferred maintenance proposals or plans developed by
the District;

e) Review efforts by the District to maximize bond revenues by implementing cost-saving
measures, including, but not limited to the following:
 Mechanisms designed to reduce the costs of professional fees.
 Mechanisms designed to reduce the costs of site preparation.
 Recommendations regarding the joint use of core facilities.
 Mechanisms designed to reduce costs by incorporating efficiencies in school site

design.
 Recommendations regarding the use of cost-effective and efficient reusable

facility plans.

7. To assist the Committee in its work, District staff shall present, for the Committee’s review, a
report that will include bond and other capital outlay project plans, timelines and cost
information. The Committee will also be provided with the performance audit and annual audit
that are required by law. The District will provide technical and administrative assistance in
furtherance of the Committee’s work. No bond funds may be used to fund any of these
administrative expenses.

8. When issuing or refinancing general obligation bonds, staff will evaluate multiple financing
options, review them with the Board and make decisions based upon the District’s specific
financing objectives.
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CHAPTER 8: Business Operations 
ADMINISTRATIVE PROCEDURE NO. 8.14.1 (AP 6740) 

ADMINISTRATIVE PROCEDURE 
San Mateo County Community College District 

Subject:   AP 8.14.1 Bond Oversight Committee 
Adoption Date:  10/13; 11/14 
References: Education Code Sections 15278, 15280 and 15282 
______________________________________________________________________________ 

The Bond Oversight Committee is charged by State law to ensure that bond proceeds are spent only 
for construction, reconstruction, rehabilitation or replacement of District facilities, including the 
furnishing and equipping of facilities or the acquisition or lease of real property, in compliance  
with the specific projects listed in Measure A on the November, 2005 ballot and Measure H on the 
November, 2014 ballot (see attached lists).  

The Committee shall ensure that no funds are expended for teacher or administrator salaries or other 
operating expenses.  

For further information about the Bond Oversight Committee, see Board Policy 8.14. 

6



AP 8.14.1 Bond Oversight Committee (continued) 

MEASURE A BOND PROJECTS LIST 

REPAIR, RENOVATION & CONSTRUCTION at District Colleges where and as needed 

• Make seismic and structural upgrades
• Repair or replace roofing
• Remove hazardous materials, including asbestos
• Renovate or replace plumbing, natural gas, storm and sanitary drainage systems
• Install or upgrade building fire sprinkler and alarm systems
• Renovate and improve accessibility of restrooms
• Modifications/renovations for handicapped accessibility to classrooms, labs and other facilities,

including new elevators and lifts
• Repair, modernize and construct interior and exterior instructional and support facilities on all

three campuses
• Install security access and communications systems to improve safety and security
• Replace or install campus signage to improve accessibility, circulation, and emergency disaster

response
• Apply interior and exterior waterproofing and painting
• Repair/replace interior finishes, including flooring, windows and wall systems, hardware,

whiteboards, etc.
• Replace, repair or install erosion mitigation and landscape irrigation systems; complete other

landscaping projects
• Energy efficiency projects to reduce operational costs and improve efficiency including but not

limited to:
o Install/upgrade energy management and environmental control systems
o Repair, replace or install new heating, ventilation and air conditioning systems to

improve indoor air quality
o Repair, replace or upgrade windows
o Replace or upgrade electrical and lighting systems

• Repair/modernize College libraries

TECHNOLOGY AND EQUIPMENT at District Colleges where and as needed 

• Upgrade or purchase new workforce development equipment (e.g., specialized equipment for law
enforcement, fire safety, emergency and medical technician, forensics, nursing, biotechnology,
automotive technology programs, etc)

• Upgrade or purchase new science lab equipment (e.g., microscopes, centrifuges; electronic
balances, measuring scales, seismograph stations, vacuum pumps, incubators; optic systems and
timers, etc)

• Renovate, upgrade or install infrastructure for networks to support instructional and
administrative functions including distance learning

• Upgrade or replace computer hardware and software, including audio visual equipment
• Replace or upgrade obsolete communications and broadcast systems
• Replace or upgrade classroom equipment, furniture and fixtures (e.g., desks, workstations, chairs,

tables, podiums, screens, lecterns, white boards, etc) and equipment and machinery to support
College operations

• Upgrade College emergency and disaster response systems, in coordination with City and County
agencies.

• Update College library collections
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AP 8.14.1 Bond Oversight Committee (continued) 

MAJOR PROJECTS at Cañada College, College of San Mateo and Skyline College 

• Reconstruction/renovation of facilities to accommodate fire science, law enforcement, emergency
and medical technician programs

• Reconstruction/renovation of existing facilities for nursing, anatomy and other science
laboratories and classrooms

• Renovation of facilities to house the Emerging Technologies Center, including computer
forensics, nanotechnology and bio-medical technology programs

• Reconstruction/renovation of existing facilities to support Math and Multimedia Programs
• Construction of new Workforce Development Center for programs such as biotechnology training

programs, the Center for International Trade Development and other economic development
programs

• Renovation/new construction of facilities to house the Student Support Services Center (e.g.,
admissions, financial aid, counseling, etc)

• Renovation or construction of an Early Childhood Development Center
• Construction of new High Tech Automotive Instructional Center
• Demolition of outdated, non-compliant structures
• Other property acquisitions and improvements to meet student and community needs, including

payment of lease obligations, to accommodate growth and improve accessibility
• Repair, replace and re-route existing roadways, pedestrian walkways, parking and public transit

facilities to improve accessibility, circulation, safety and emergency response
• Reconstruction/renovation of existing facilities to support the University Center
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AP 8.14.1 Bond Oversight Committee (continued) 

MEASURE H BOND PROJECTS LIST 

MODERNIZATION AND CONSTRUCTION 

• Prepare students for high-demand 21st century jobs by constructing and upgrading
classrooms, labs and job training facilities

• Modernize or construct science, engineering and math classrooms and labs
• Update campus facilities to improve access for disabled students
• Modernize decades-old aging infrastructure including leaking roofs and deteriorating

electrical, plumbing and mechanical systems
• Provide adequate classrooms and labs for nursing, radiologic technology, respiratory

therapy, surgical technology, dental assisting and other health service programs
• Remove hazardous materials, including asbestos, from College facilities
• Upgrade computer labs and classroom technology to support quality teaching and

learning
• Improve classrooms and educational facilities to meet earthquake, fire and safety codes
• Modernize or construct classrooms and other facilities for workforce training;

multidisciplinary academic areas; kinesiology; physical training; public safety; early-
childhood education; and for humanities, social sciences and fine and performing arts
activities

• Replace aging heating, ventilation and air conditioning infrastructure with energy-
efficient systems

• Reduce operating costs and preserve the environment by installing renewable and
alternative energy systems

• Renovate or construct interior and exterior instructional and support facilities
• Install security, video and communications systems to improve safety at the Colleges
• Repair or replace furniture, fixtures and finishes throughout the College District
• Repair or install erosion control, landscaping and wildfire mitigation
• Modernize Learning Centers and Libraries to support state-of-the-art teaching and

learning
• Make other real property improvements or acquisitions and pay lease obligations to meet

student and community needs
• Modernize roadways, walkways, parking, signage and transit facilities to improve

accessibility, circulation, safety, disaster and emergency response
• Demolish outdated, non-code-compliant structures

TECHNOLOGY AND EQUIPMENT 

• Provide high quality instructional equipment for 21st century learning and job training
• Upgrade science and engineering lab equipment
• Upgrade or replace specialized job training equipment such as nursing, health sciences,

public safety, biotechnology and renewable energy fields
• Replace or upgrade computers and technology equipment
• Upgrade network infrastructure and telephone systems
• Renovate, upgrade or install network infrastructure to support instructional and web

based student support services including distance learning and online classes, and
administrative services

• Replace or upgrade computer hardware and software, including audio visual equipment
and communication systems
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AP 8.14.1 Bond Oversight Committee (continued) 

• Upgrade College emergency and disaster response systems, in coordination with City and
County agencies
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COMMITTEE REPORT 

PREPARED FOR: Bond Oversight Committee Members 

PREPARED BY: Bernata Slater, Chief Financial Officer 
Arlene Calibo, Facilities/Public Safety Business Manager 

MEETING DATE: December 5, 2019 

REPORT SUBJECT: Summary of Key Financial Information for Measure H 

A summary of key financial information is included, which highlights the following information: 

• Total budget for Measure H

• Expenditures to date for Measure H

• Commitments to date for Measure H

• Balances available to date for Measure H

• Budgets and expenditures for Districtwide projects and projects at each of the three
college campuses (Cañada College, College of San Mateo and Skyline College)

The detailed reports of the bond expenditures and earned interest expenditures for Measure H are 
provided and are supporting information for the summary provided in Enclosure #03.   

The reports accompanying this enclosure include: 

• Measure H Cumulative Expenditures (Enclosure #03A)

• Measure H Project Expenditures (Enclosure #03B)

• Measure H Small Projects (Enclosure #03C)

• Measure H Emergency Projects (Enclosure #03D)
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Bond Oversight 
Committee Meeting

Summary of 
Key Financial Information

December 5, 2019
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Highlights
Measure C – all projects completed in June 2011

Measure A – all projects completed in Summer 2018

Measure H – Total approved by voters was $388,000,000 
• First issuance was $127,000,000 in May 2015
• Second issuance was $261,000 in November 2018
• Expenditures to date $174,281,116 or 45%
• Commitments to date $84,723,224 or 22%
• Balance available to date $128,995,661 or 33%
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Measure H Budget Allocation

Cañada College 
Projects

52%

College of San 
Mateo Projects

7%

Skyline College 
Projects

23%

Districtwide 
Projects

18%
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Districtwide Projects 

Measure H Budget: $69,090,021
• YTD expenditures $18,632,593
• Commitments $813,535
• Available balance $49,643,893
• Total 21 projects
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Cañada College Projects

Measure H Budget: $200,404,088
• YTD Expenditure $84,561,590
• Commitments $74,762,624
• Balance available $41,079,874
• Total 8 projects
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College of San Mateo Projects 

Measure H Budget: $27,113,650
• YTD Expenditures $10,679,837
• Commitments $2,257,664
• Balance available $14,176,149
• Total 12 projects
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Skyline College Projects

Measure H Budget: $91,392,240
• YTD Expenditures $60,407,095
• Commitments $6,889,401
• Balance available $24,095,744
• Total 16 projects
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Bond Interest (as of 09/30/19)

Measure H Cumulative Interest Earned: $7,174,598
• Balance Available: $0

Notes
• Average County Pool interest rate for FY2018-2019 was

1.94%.

• County Pool interest rate in third quarter of 2019 was 2.19%
(Average).
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Prior Year Annual Audit Results
Auditors: Crowe LLP

• Measure A: Unmodified Opinion
• Financial Audit: Clean audit – no findings
• Performance Audit: District expended Measure A

funds only for the specific projects developed by the
Governing Board and approved by the voters.

• Measure H: Unmodified Opinion
• Financial Audit: Clean audit – no findings
• Performance Audit: District expended Measure H

funds only for the specific projects developed by the
Governing Board and approved by the voters.
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Update on Status of
FY 2018-19 Audit
Auditors: Crowe LLP

Preliminary Report Only
• Measure H: Unmodified Opinion

• Financial Audit: Clean audit – no findings
• Performance Audit: District expended Measure H

funds only for the specific projects developed by the
Governing Board and approved by the voters.
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Questions ?
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Measure H Budget Expenditure to date Commitments Balance % Budgeted % Spent % Committed % Available
6/30/15 Expenditures $127,030,873 $2,152,737 $1,330,029 $123,548,106 100% 2% 1% 97%
09/30/15 Expenditures $127,000,000 $1,826,104 $1,251,328 $123,922,568 100% 1% 1% 98%
12/31/15 Expenditures $127,000,000 $2,950,692 $1,433,302 $122,616,006 100% 2% 1% 97%
3/31/16 Expenditures $388,000,000 $1,624,737 $1,413,072 $384,962,190 100% 0% 0% 99%
6/30/16 Expenditures $388,000,000 $3,965,925 $8,360,330 $375,673,745 100% 1% 2% 97%
9/30/16 Expenditures $388,000,000 $6,450,521 $8,941,762 $372,607,717 100% 2% 2% 96%
3/31/17 Expenditures $388,000,000 $15,429,940 $115,981,405 $256,588,655 100% 4% 30% 66%
6/30/17 Expenditures $388,000,000 $26,185,152 $218,517,438 $143,297,410 100% 7% 56% 37%
9/30/17 Expenditures $388,000,000 $30,992,212 $217,442,199 $139,565,588 100% 8% 56% 36%
12/31/17 Expenditures $388,000,000 $43,807,935 $211,418,459 $132,773,606 100% 11% 54% 34%
03/31/18 Expenditures $388,000,000 $52,900,936 $205,551,865 $129,547,199 100% 14% 53% 33%
06/30/18 Expenditures $388,000,000 $80,458,846 $188,442,925 $119,098,229 100% 21% 49% 31%
6/30/19 Expenditures $388,000,000 $163,903,653 $44,084,653 $180,011,694 100% 42% 11% 46%
8/30/19 Expenditures $388,000,000 $174,281,116 $84,723,224 $128,995,661 100% 45% 22% 33%

FY2014-15 $2,152,737 FY2016-17 $22,219,227 FY2018-19 $83,444,807
FY2015-16 $1,813,188 FY2017-18 $54,273,694 FY2019-20 $10,377,463

Measure H Interest Budget Expenditure to date Commitments Balance % Budgeted % Spent % Committed % Available
09/30/15 Expenditures $1,084,873 $0 $0 $1,084,873 100% 0% 0% 100%
12/31/15 Expenditures $1,084,873 $0 $0 $1,084,873 100% 0% 0% 100%
3/31/16 Expenditures $1,084,873 $0 $0 $1,084,873 100% 0% 0% 100%
6/30/16 Expenditures $1,032,373 $0 $0 $1,032,373 100% 0% 0% 100%
9/30/16 Expenditures $1,287,857 $0 $0 $1,287,857 100% 0% 0% 100%
3/31/17 Expenditures $1,857,582 $0 $0 $1,857,582 100% 0% 0% 100%
6/30/17 Expenditures $2,157,646 $0 $0 $2,157,646 100% 0% 0% 100%
9/30/17 Expenditures $2,157,646 $0 $0 $2,157,646 100% 0% 0% 100%
12/31/17 Expenditures $2,157,646 $0 $0 $2,157,646 100% 0% 0% 100%
03/31/18 Expenditures $2,157,646 $0 $0 $2,157,646 100% 0% 0% 100%
06/30/18 Expenditures $3,378,628 $0 $0 $3,378,628 100% 0% 0% 100%
6/30/2019 Expenditures $7,174,599 $7,174,599 $0 $0 100% 100% 0% 0%

Summary of Measure H Expenditures 

Summary of Measure H Expenditures - Interest
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FY2014-15 2,152,737$  
FY2015-16 1,813,188$  
FY2016-17 22,219,227$  
FY2017-18 54,273,694$  
FY2018-19 83,444,807$  
FY2019-20 10,377,463$  

174,281,116$  

Summary of Expenditures for All Measure H Projects (All)
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SMCCCD BOND FUNDED PROJECTS (Measure H)
Bond Expenditures ending September 30, 2019

Location PROJECT NAME
Project List 
Reference Budget

Expenditure as of 
09/30/2019 Commitments Balance

Project / 
Construction 

Completion (%) Completion date Notes

1 DW DW CIP3 MASTER I, II 1,903,551.99 0.00 0.00 1,903,551.99

2 DW DW Project Requirements/Compliance I, II 48,570,076.99 6,623,079.10 439,092.56 41,507,905.33 June 2026 1, 2, 4

3 DW DW Network Core Switch upgrade II.F/E 132,779.55 59,851.45 7,125.00 65,803.10 100.00% November 2016

4 DW DW UPS Device(MDF/IDF) Replacement II.F/E 473,778.99 288,107.33 0.00 185,671.66 80.00% July 2020 3

5 DW DW Symetra UPS Device(MPOE) Replace II.F/E 273,220.45 243,745.02 0.00 29,475.43 84.00% July 2020 3

6 DW DW Network Firewall Switch Replacmt II.F/E 1,000,000.00 595,161.58 6,690.00 398,148.42 90.00% March 2021

7 DW DW Telephone System Replacement II.F/E 1,109,831.07 271,255.28 6,222.98 832,352.81 90.00% March 2020 3

8 DW DW Wireless Access Point(WAP) Repl II.F/E 459,435.39 281,169.88 0.00 178,265.51 80.00% September 2020 3

9 DW DW Network Switch Upgrade (10 GB) II.F/E 2,055,944.48 1,866,291.35 8,831.22 180,821.91 86.00% September 2020 3

10 DW DW Server Replacement II.F/E 1,994,078.55 608,028.62 224,817.91 1,161,232.02 15.00% March 2021

4 DW DW Fire Alarm Panels Upgrade I.D/H, II.H 4,000,000.00 3,448,707.48 21,256.31 530,036.21 100.00% September 2019 4

5 DW DW Classroom Security Hardware I. M; II. H 1,920,991.97 1,718,070.83 72,453.28 130,467.86 95.00% January 2020 4

6 DW DW EV Charging Stations Expansion III.K 373,612.88 373,612.88 0.00 0.00 100.00% April 2017

7 DW DW Signage Upgrades I.R 160,718.77 160,718.77 0.00 0.00 100.00% July 2018

8 DW DW EAS Speaker Coverage Expansion II.D/H 810,000.00 455,897.85 1,385.00 352,717.15 60.00% March 2021

9 DW DW Video Server Upgrade II.D 344,921.45 301,598.81 0.00 43,322.64 30.00% March 2021

10 DW DW Video Camera Replacement II.D 715,000.00 18,452.98 0.00 696,547.02 5.00% March 2022

11 DW DW Classroom Projection Screen Repl II 70,000.00 25,767.42 1,050.00 43,182.58 40.00% July 2020

12 DW DW Batting Cage Upgrade I.Q 500,000.00 17,708.22 18,485.00 463,806.78 0.00% March 2020 2

13 DW DW Technology Replacement II.E 2,066,500.00 1,120,215.75 5,699.23 940,585.02 36.00% July 2020

14 DW DW Interior LED Lighting Retrofit I.D 155,578.79 155,152.46 426.33 (0.00) 100.00% March 2019 4

22 DISTRICTWIDE PROJECT TOTAL 69,090,021.32 18,632,593.06 813,534.82 49,643,893.44

Location PROJECT NAME
Project List 
Reference Budget

Expenditure as of 
09/30/2019 Commitments Balance

Project / 
Construction 

Completion (%) Completion date Notes

23 Cañada CAN B1N Kinesiology and Wellness I.A/C/F/I/S 117,652,851.00 26,780,719.15 72,206,495.97 18,665,635.88 16.00% March 2021 2,3, 4

24 Cañada CAN B13 Multiple Program Instructional Center I.A/C/H/I/L/M/O/R; II.A/F 17,255,000.00 7,799.43 1,579,160.57 15,668,040.00 0.00% June 2022 2

25 Cañada CAN B23N Math/Science/Tech I.A/B/G/K/L; II.B 65,236,278.00 58,768,732.38 882,838.99 5,584,706.63 100.00% August 2019 2,4

26 Cañada CAN Emergency Building Repairs I 810,000.00 402,092.11 14,564.00 393,343.89 37.00% June 2020

27 Cañada CAN Technology and Equipment II 1,200,000.00 995,464.73 12,183.55 192,351.72 75.00% June 2020

Districtwide Projects

Cañada College Projects
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SMCCCD BOND FUNDED PROJECTS (Measure H)
Bond Expenditures ending September 30, 2019

28 Cañada CAN Access Compl. Corrective Items I.B/R 716,835.71 716,835.71 0.00 0.00 100.00% August 2017

29 Canada CAN Central Plant Upgrade I.D/J/K 4,107,722.00 4,099,792.00 7,930.00 0.00 100.00% June 2018

30 Cañada CAN Small Projects I, II 600,000.00 (35,247.01) 59,451.00 575,796.01 4.00% June 2020

31 CAÑADA COLLEGE PROJECT TOTAL 200,404,088.20 84,561,589.99 74,762,624.08 41,079,874.13

Location PROJECT NAME
Project List 
Reference Budget

Expenditure as of 
09/30/2019 Commitments Balance

Project / 
Construction 

Completion (%) Completion date Notes

32 CSM CSM B3 Modernization I.I/J/L/N 4,000,000.00 2,317,302.37 125,597.91 1,557,099.72 51.00% August 2020 2,4

33 CSM CSM B17 Student Life/Learning Comm I.C/I/L/N; II.A/D/G 7,936,017.00 4,951,624.29 1,599,166.67 1,385,226.04 32.00% February 2020 2,4,5

34 CSM CSM B19 Center for Emerging Tech.
I.A/B/C/D/F/G/H/J/L/M/N/
O/R/S; II.A/B/C/D/E/G 3,000,000.00 294,823.66 0.00 2,705,176.34 *On hold pending funding 4

35 CSM CSM Emergency Building Repairs I 1,170,000.00 1,016,261.72 68,119.57 85,618.71 77.00% June 2020

36 CSM CSM Technology and Equipment II 542,309.90 542,309.90 0.00 0.00 86.00% June 2020

37 CSM CSM Edison Lot I.R 5,000,000.00 370,898.40 239,956.50 4,389,145.10 5.00% December 2020 2,4

38 CSM CSM Water Supply Tank Replacement I.D 629,000.00 82,958.32 168,505.00 377,536.68 5.00% April 2021

39 CSM CSM Asphalt Repairs Project I.R 378,633.28 378,633.28 0.00 0.00 100.00% January 2018

40 CSM CSM Corp Yard I.Q 2,000,000.00 5,430.38 13,450.00 1,981,119.62 0.00% August 2020 2

41 CSM CSM Instructional Pool Re-plaster I.L 200,000.00 16,516.51 4,625.00 178,858.49 50.00% December 2019

42 CSM CSM Water Metering I.D 1,000,000.00 0.00 34,052.00 965,948.00 5.00% April 2020

43 CSM CSM Small Projects I, II 1,257,690.10 703,078.60 4,191.18 550,420.32 25.00% June 2020

42 COLLEGE OF SAN MATEO PROJECT TOTAL 27,113,650.28 10,679,837.43 2,257,663.83 14,176,149.02

Location PROJECT NAME
Project List 
Reference Budget

Expenditure as of 
09/30/2019 Commitments Balance

Project / 
Construction 

Completion (%) Completion date Notes

43 Skyline  Sky B1 Social Science/Creative Arts
I.A/C/D/F/G/H/I/J/L/M/N/
O/R/S; II. A/D/E/F/G. 9,293,076.85 9,293,076.85 0.00 0.00 100.00% March 2019 4

44 Skyline  Sky B12N Environmental Science
I.A/B/C/L/M/O/R;
II.A/D/E/F/G 42,000,000.00 34,222,456.42 5,404,138.57 2,373,405.01 95.00% September 2019 1, 2,3, 4

45 Skyline  Sky B2 Workforce/Economic Develop I.A/C/H/I/L/M/O/R; II.A/F 19,453,050.00 38,050.00 101,760.00 19,313,240.00 0.00% April 2021

46 Skyline  SKY Lot L Expansion I.R 5,891,814.73 5,891,814.22 0.51 0.00 100.00% July 2018 2,4

47 Skyline  SKY B19 Pac Hgts/No. Campus Improvements I.A/C/D/F/H/J/L/M 3,151,625.89 3,151,625.89 0.00 0.00 100.00% January 2019 4

48 Skyline  SKY B14 Loma Chica/CDC Renovations I.C/D/J/L 3,157,743.42 3,148,138.42 0.00 9,605.00 100.00% January 2019 4

49 Skyline  SKY Emergency Building Repairs I 1,020,000.00 689,058.21 135,861.00 195,080.79 41.00% June 2020

 College of San Mateo Projects

Skyline College Projects
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SMCCCD BOND FUNDED PROJECTS (Measure H)
Bond Expenditures ending September 30, 2019

50 Skyline  SKY Technology and Equipment II 1,000,000.00 885,274.49 25,480.01 89,245.50 36.00% June 2020

51 Skyline SKY Accessible Route I.C/R 1,544,319.31 1,293,930.98 216,123.94 34,264.39 3.00% June 2020 2

52 Skyline SKY B5 CTTL Modification I.L 500,000.00 399,975.40 1,230.00 98,794.60 100.00% June 2019 2

53 Skyline SKY B7 STEM Center I.I 1,280,610.00 595,078.42 614,710.55 70,821.03 75.00% December 2019 2

54 Skyline SKY Promise Schlr WKFC Career Relo I.N 500,000.00 444,294.04 24,097.00 31,608.96 100.00% July 2019

55 Skyline SKY B3 South Wall Waterproofing I.D 300,000.00 70,689.82 19,579.50 209,730.68 17.00% January 2020

56 Skyline SKY B3A-E Portable Replacement I.D 1,000,000.00 8,725.92 117,289.08 873,985.00 0.00% August 2020

57 Skyline SKY B1 Social Science/Creative Arts Remodel I.A/B/D/F/G/I/N; II.A/B/D/E 500,000.00 0.00 22,463.00 477,537.00 0.00% April 2021

58 Skyline  SKY Small Projects I, II 800,000.00 274,906.04 206,667.88 318,426.08 7.00% June 2020

58 SKYLINE COLLEGE PROJECT TOTAL 91,392,240.20 60,407,095.12 6,889,401.04 24,095,744.04

59 GRAND TOTAL $388,000,000.00 $174,281,115.60 $84,723,223.77 $128,995,660.63

NOTES:

1. Includes any external districtwide professional program management expenses such as Facilities Master Plan development, Gateways Projects development, district standards, and CEQA compliance.

2. These projects include CIP3 Management and Support Services - Total expenses of $15,204,843.62

3. Projects in Measure A that have been carried over and have funding from Measure H.

4. These projects include Swinerton Construction Management Fees - Total expenses of $9,359,434.29 and total commitments of $1,599,645.74 to date.

5. CSM B17 numbers do not match Banner due to an accounting journal processed per GASB 35 requirements for Lease-Leaseback projects.
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SMCCCD BOND FUNDED PROJECTS - INTEREST ON MEASURE H PROCEEDS
Bond Interest Expenditures ending September 30, 2019

Location PROJECT NAME
Project List 
Reference Budget

Expenditure as of 
06/30/2019 Commitments Balance

Project / 
Construction 

Completion (%) Completion date Notes

1 DW DW CIP3 MASTER I, II 0.00 0.00 0.00 0.00

2 Cañada CAN B23N Math/Science/Tech I.A/B/G/K/L; II.B 7,174,598.51 7,174,598.51 0.00 0.00

3 DISTRICTWIDE PROJECT TOTAL 7,174,598.51 7,174,598.51 0.00 0.00

4 GRAND TOTAL $7,174,598.51 $7,174,598.51 $0.00 $0.00

Districtwide Projects

28



SMCCCD BOND FUNDED PROJECTS (MEASURE H)
Bond Expenditures on SMALL PROJECTS ending September 30, 2019

Location PROJECT NAME
Project List 
Reference Budget

Expenditure as of 
06/30/19 Commitments Balance Percent Completed 

1 Cañada Bldg 3 Chiller Supply Line Retrofit I.D 19,546.99 19,546.99 0.00 0.00 moved to its own project in FY1617

2 Cañada Access Compliance Corrective Items I.B/R 1,650.00 1,650.00 0.00 0.00 moved to its own project in FY1617

3 Cañada Bldg 8 Ceiling Tile Replacement I.D 0.00 (56,444.00) 0.00 56,444.00 100%

4 Cañada CAN Exterior Light Pole Wiring I.D 70,000.00 0.00 59,451.00 10,549.00 4%

5 CAÑADA COLLEGE SMALL PROJECT TOTAL 91,196.99 (35,247.01) 59,451.00 66,993.00

Location PROJECT NAME
Project List 
Reference Budget

Expenditure as of 
6/30/19 Commitments Balance Percent Completed 

6 CSM B1 2nd Flr Remodel I.N 7,697.17 7,697.17 0.00 0.00 100%

7 CSM CDC Cooling Project I.I 25,965.80 25,965.80 0.00 0.00 100%

8 CSM District Office Fire Suppression System I.D/H 100,000.00 89,430.96 0.00 10,569.04 100%

9 CSM ADA Non-Compliance Mitigations I.C/D/N 40,000.00 27,904.96 0.00 12,095.04 100%

10 CSM B1 First Floor Refresh I.L 150,000.00 108,952.43 0.00 41,047.57 100%

11 CSM B10 Bayview Furniture Refresh I.N 257,500.00 259,286.30 0.00 (1,786.30) 100%

12 CSM Misc CSM Projects I.L/N 179,266.49 183,840.98 4,191.18 (8,765.67) 100%

13 COLLEGE OF SAN MATEO SMALL PROJECT TOTAL 760,429.46 703,078.60 4,191.18 53,159.68

Location PROJECT NAME
Project List 
Reference Budget

Expenditure as of 
06/30/19 Commitments Balance Percent Completed 

14 SKY B2 SS Data and Power Cabling II.E 43,027.15 43,027.15 0.00 0.00 100%

15 SKY LED Message Boards I.R 285,000.00 162,338.89 91,697.88 30,963.23 99%

16 SKY SKY B1 Material and Assessment and Remedial F 195,000.00 69,540.00 114,970.00 10,490.00 36%

17 SKYLINE COLLEGE SMALL PROJECT TOTAL 523,027.15 274,906.04 206,667.88 41,453.23

18 GRAND TOTAL SMALL PROJECTS 1,374,653.60$        942,737.63$         270,310.06$        161,605.91$       

Cañada College Projects

 College of San Mateo Projects

Skyline College Projects

29

Enclosure #03C



Districtwide Emergency Building Repair Workbook (MEASURE H)
July 1, 2019 - September 30, 2019

604,448$            

Proj # Description Project List 
Reference Measure H

Total Encumbered -$  
Available Balance 604,448$  

College of San Mateo Projects 248,286$            

Proj # Description Project List 
Reference Measure H

285 Provide new door frames with ADA operators at CSM B5 I.D 35,000$  

286 Provide chemical sensors for safety of students, faculty and staff I.D 6,000$  

287 Replaced aged B10 display pump I.D 20,000$  

288 Repair aged wood exterior at CSM B33 I.L 10,000$  

289
Retrofit nursing mother's lounge at DO per The Patient Protection and Affordable 
Care Act I.L 2,000$  

291 Removed dying trees to prevent potential fire hazards I.O 25,000$  

294 Install ACAMS in B10 for security purposes M 2,500$  

295
Install evaporative cooling units in B14 and B16 to provide occupant thermal 
comfort and may reduce heat intrusion I.D 20,000$  

296 Repair chiller at B34 I.D.J 30,000$  

Total Encumbered 150,500$  
Available Balance 97,786$  

Skyline College Projects 286,863$            
Proj # Description Project List 

Reference Measure H

284 SKY B6 - Replace failed AHU-1 I.D 7,000$  

290 Provide lighting to Lot L per CA Building code I.D 20,000$  

292
SKY B7 - Repair AHU-1 fan motor due to electrical circuit. AHU-1 serves science 
labs and classrooms I.D 7,000$  

293
Repair backflow as it is leaking water, prevent domestic water contamination. 
Backflow required by NFPA. I.D 4,000$  

297 SKY B2 - repair failed public elevator motor I.D 9,000$  

Total Encumbered 47,000$  
Available Balance 239,863$  

Cañada College Projects
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 
Bond Oversight Committee Minutes 

October 2, 2018 
District Office Board Room 

Members Present:  James Ruigomez, Chair; Rosanne Foust, Vice Chair, Gino Gasparini, Shelley 
Kessler, Frank Pagliaro, Juyi “Johnny” Yang 

Members Absent: Bill Rundberg 

District Staff Present: Mitchell Bailey, Chief of Staff; José D. Nuñez, Vice Chancellor, Facilities 
Planning, Maintenance & Operations; Bernata Slater, Chief Financial Officer; Chris Strugar-Fritsch, 
Director of Capital Projects; Carina Warne, Executive Assistant  

Call to order   

The meeting was called to order at 3:05 p.m.  

Public Comments on Items not on the Agenda 

None 

Introduction of New Committee Members 

Mr. Bailey introduced Juyi “Johnny” Yang, the new Student Representative for the Bond Oversight 
Committee.  

ACTION ITEMS 

Approval of Minutes from Meeting of June 7, 2018 Meeting 

A motion to approve the minutes of the June 7, 2018, meeting was made by Ms. Kessler and seconded by 
Ms. Foust. Mr. Pagliaro and Mr. Yang abstained due to not attending the June 7, 2018 meeting. The 
motion passed. 

Approval of 2017 Report to the Community 

Mr. Bailey presented the 2017 Report to the Community. Mr. Bailey said the report now includes 
hyperlinks to the website for more detailed information as previously suggested by the committee. A 
motion to approve the 2017 Report to the Community was made by Ms. Kessler and seconded by Ms. 
Foust. The motion passed. 

INFORMATION ITEMS 

Presentation on the Summary of Key Financial Information for Cumulative Bond Expenditures 
and Interest Expenditures through June 30, 2018, for Measure A and Measure H 

Ms. Bernata Slater, Chief Financial Officer, reported Measure C projects were complete in June 2011 and 
Measure A projects were completed in June 2018. She noted that the total Measure A budget is $468M, 
total expenditures to date are $468M, and total commitments to date are $0. The balance available is $0.  
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Ms. Slater noted that for Measure H, voters approved $388M and the first issuance was $127M in May 
2015. She explained that the total expenditures to date are $80,458,846 or 21%, total commitments to date 
are $188,442,925 or 49%, and the balance available is $119,098,229 or 31%.  

Ms. Slater then provided an overview of project funding that included: 

• Districtwide Projects under Measure A with a budget of $64,027,045, year-to-date expenditures
of $64,027,045, commitments of $0 and a balance available of $0. All projects are completed.

• Cañada College Projects under Measure A with a budget of $36,696,985, year-to-date
expenditures of $36,696,985, commitments of $0, and a balance available of $0. All projects are
complete. Cañada College Projects under Measure H with a budget of $154,175,433, year-to-date
expenditures of $35,360,031, total commitments to date of $62,400,021, and an available balance
of $56,415,381. There are seven projects.

• College of San Mateo Projects under Measure A with a budget of $270,996,011, year-to-date
expenditures of $270,996,011, commitments of $0, and an available balance of $0. All projects
are complete. College of San Mateo Projects under Measure H with a budget of $19,460,371,
year-to-date expenditures of $5,174,942, total commitments to date of $459,213, and an available
balance of $13,826,216. There are nine projects.

• Skyline College Projects under Measure A with a budget of $96,279,959; year-to-date
expenditures of $96,279,959, commitments of $0 and an available balance of $0. All projects are
complete. Skyline College Projects under Measure H with a budget of $185,594,964; year-to-date
expenditures of $28,607,668, total commitments to date of $122,779,777, and available balance
of $34,207,518. There are 11 projects.

Ms. Kessler asked what projects are defined as Districtwide. Mr. Nuñez responded that Districtwide 
projects are procured on a Districtwide basis, but the actual project is on all three campuses. Two 
examples of Districtwide projects are the Districtwide Emergency Alert System (EAS) and the 
Districtwide Fire Alarm Control Panel Replacement project.   

Ms. Slater continued that cumulative bond interest earned as of June 30, 2018 for Measure A is 
$33,830,677, expenditures are $33,830,677, commitments are $0, and the available balance $0.   She 
further explained that Measure H cumulative interest earned is $3,378,628, and the balance available is 
$3,378,628. The County Pool interest rate (average for FY 17/18) was 1.49%, and the County Pool 
interest rate in June 2018 was 1.89%.   

Mr. Bailey noted that Measure A projects are complete and Measure A financials will not be included for 
review in future meetings as there will be no new information to report.  

Summary of Measure A and Measure H Expenditures 

The Committee reviewed the Summary of Measure A and Measure H Expenditures. Mr. Gasparini asked 
if project budgets are ever over or under allocated. Mr. Nuñez responded that some projects do go over 
budget and are covered with Fund 4, non-Bond funds.  

Review of Measure A Expenditures 

Mr. Pagliaro asked about the “FF&E Showroom” line item on the Measure A Expenditures list. Mr. 
Nuñez responded that a Furniture, Fixtures & Equipment (FF&E) Showroom was set up on campus so 
that students, faculty and staff could view and try out sample desks, chairs, tables and other equipment for 
functionality, design and ergonomics before they were procured. The showroom acted as a “mockup”. 
The furniture, fixtures and equipment in the showroom were eventually distributed and used in various 
locations throughout the District.  
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Mr. Pagliaro asked about the “Swing Project B5/6/10/11/13” line item on the Measure A Expenditure list. 
Mr. Nuñez responded that “Swing” is a term used for temporary spaces and moves. When a building is 
taken offline for construction or modernization, the occupants of the building need to be moved to another 
location.  

Mr. Pagliaro asked about the “Payoff of Facilities Lease Obligations” line item on the Measure A 
Expenditures list. Mr. Nuñez responded that this item relates to capital leases financed through a 
Certificate of Participation (COP) and was diffused and the COP was recompensed.  

Mr. Pagliaro asked about the “Skyline College, Building 2, CALT Upgrade” project on the Measure A 
Expenditure list. Mr. Nuñez responded that this project is a series of large computer labs. CALT stands 
for Center of Advanced Learning & Technology.  

Update on Capital Improvement Program (CIP3), Schedule of Project Rollout and Timing 

Mr. Nuñez presented a Capital Improvement Program (CIP) III project update. 

Mr. Nuñez explained that Cañada College projects include the Kinesiology and Wellness Building (B1N) 
and the Math and Science Building (B23N).  

The Kinesiology and Wellness Building (B1N) is a Measure H project that will provide a new 84,500 
GSF building with components such as basketball gymnasium, dance studios, faculty offices, outdoor 
competition space, and instructional swimming pools.  He said the existing building abatement and 
demolition is complete. Earthwork and site utilities and construction of the hillside retaining wall are in 
progress, and construction documents were submitted to the Division of State Architect (DSA) on 
December 15, 2017. The target completion date for the project is spring 2020.  

Ms. Foust asked about the length of time for the DSA permitting process. Mr. Strugar-Fritsch responded 
that permitting normally takes 6-7 months, but DSA is extremely busy so the permitting process is 
averaging 9-10 months.  

Mr. Nuñez noted that the Cañada College Math and Science Building (B23N) project is a Measure H 
funded project and components of the project include classrooms, science laboratories and laboratory 
preparation spaces, large and medium lecture halls, and offices. The Campus Bus Stop will also be 
relocated as part of this project. The Central Utility Plant construction is complete, and retaining walls, 
building foundations, commissioning, metal framing and electrical are all in progress. The target 
completion date for the project is November 2019.   

Mr. Nuñez shared that College of San Mateo projects include the Theatre Modernization (B3) and the 
Student Life & Learning Communities Modernization (B17). The Theatre Modernization (B3) project is a 
Measure H and State Scheduled Maintenance and Special Repairs (SMSR) funded project that will 
modernize the interior of the building, focusing on replacing aging mechanical, electrical and plumbing, 
modernizing ADA access, and audio/visual, acoustical and lighting. The project also includes replacing 
the roof on Buildings 2, 3 and 4. He further noted that the College of San Mateo Student Life & Learning 
Communities Modernization (B17) project is a Measure H funded project. The project includes re-roofing 
the building, interior modernization to create dynamic student support areas, demolishing interior 
demising walls, and modernizing the building courtyard entryway. The Board of Trustees rejected bids on 
January 24, 2018 due to budget constraints. The project delivery method changed from hard bid to lease-
leaseback (LLB). Construction start is targeted for late fall 2018 and target completion is summer 2019.  
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Mr. Nuñez shared that Skyline College projects include the Social Science and Creative Arts Building 
(B1N), the Boiler Plant, the Environmental Studies Building (B12N), Loma Chica Child Development 
Center (B14) and Pacific Heights Swing Space (B19).  

He explained that the Social Science and Creative Arts Building (B1N) project involves demolition of the 
existing Social Science and Creative Arts Building (B1). The newly constructed building will include a 
new 520-seat theater with an orchestra pit, scene shop, gallery, music choral room, concert band room and 
recording rooms. The Design phase is in progress for this project. The Boiler Plant project is a part of the 
Social Science and Creative Arts Building project and Measure H funded.  

As it relates to the Skyline College Environmental Studies Building (B12N), a Measure H funded project, 
Mr. Nuñez pointed out that the project includes classrooms, convening spaces, faculty offices, and an 
outdoor lab. The building will also have a panoramic view of the Pacific Ocean. Target completion is 
August 2019.  

Mr. Nuñez commented that the Loma Chica Child Development Center (B14) Project is a Measure H 
funded project that includes renovating play yards, replacing old windows, and upgrading the path of 
travel to meet DSA requirements. The Pacific Heights Swing Space (B19) project is a two-phase project 
funded by Measure H. The project will provide swing space for occupants of Buildings 1 and 2. Skyline 
College is also leasing space from Oceana High School for Art, Music and Drama classes. Target 
completion is January 2019.  

Mr. Gasparini asked about seismic upgrades for the facilities. Mr. Nuñez replied that a seismic assessment 
was completed for all three campuses in 2002.  

Finally, Mr. Nuñez provided an overview of Districtwide projects that include the Fire Alarm Panels 
Replacement Project and the Classroom Security Hardware Upgrade. The Districtwide Fire Alarm Panel 
Replacement Project is a Measure H and Design-Bid-Build project. The project scope is to replace all 
existing Fire Alarm Panels with updated panels at existing buildings on all three campuses. The 
Classroom Security Hardware Upgrade project is a security initiative to change door hardware throughout 
all three campuses, giving users the ability to manually lock doors from the inside.  

Maxine Terner, a member of the public, addressed the Committee regarding her concerns of the budgets 
for the Skyline College Social Science and Creative Arts Building (B1) and Cañada College Kinesiology 
and Wellness Building (B1N) projects. Mr. Pagliaro responded that it is not the purview of this 
Committee to determine budgets for projects.  

Adjourn 

The meeting adjourned at 4:19 p.m. 
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COMMITTEE REPORT  

PREPARED FOR: Bond Oversight Committee Members 

PREPARED BY: Mitchell Bailey, Vice Chancellor/Chief of Staff – (650) 574-6510 

MEETING DATE: December 5, 2019 

REPORT SUBJECT: Annual Report to the Community 

The Committee is charged with the responsibility to assure voters that bond proceeds are 
expended only for construction, reconstruction, rehabilitation or replacement of college facilities 
in compliance with the ballot language approved by voters, and that no funds are used for teacher 
or administrator salaries. 

To do this, the Committee issues an annual report to the community which is presented to the 
District’s Board of Trustees and published on the District’s website. 

RECOMMENDATION 
District staff recommends approval of the Committee’s 2018 Annual Report to the Community. 
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Bond Oversight Committee
2018 Annual Report to the Community

https://smccd.edu/bondoversight/
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SMCCCD Bond Oversight Committee Annual Report to the Community 1 

BACKGROUND 

Voters in San Mateo County generously approved a bond measure (Measure A in 2005) which provided $468 
million in funding for updating, modernizing, and retrofitting the three community colleges serving County 
residents: Cañada College, College of San Mateo and Skyline College.  In November 2014, San Mateo County 
voters approved Measure H, a $388 million bond measure that will allow the District to complete the 
modernization, construction and reconstruction projects as envisioned in the 2015 Facilities Master Plan 
Amendment.  The 2015 Facilities Plan Amendment, which was approved by the District’s Board of Trustees 
in 2015, includes all projects that the District envisions for the future.  These projects are funded by a variety 
of revenue sources in addition to the bond measures, including State funding, energy rebates, Proposition 39 
funds and former redevelopment agency revenues.  

As required by law, the District Board of Trustees established a Bond Oversight Committee composed of 
community leaders with expertise in finance, accounting, education, construction, sustainability and local 
government.  The Committee is charged with the responsibility to assure voters that bond proceeds are 
expended only for construction, reconstruction, rehabilitation or replacement of College facilities in compliance 
with the ballot language approved by voters, and that no funds are used for teacher or administrator salaries. 

Bond Oversight Committee Members 2018 Bond Oversight Committee Members 2019 
Rosanne Foust Gino Gasparini Shelley Kessler Anne Campbell Bill Collins Ariana Davarpanah 
Frank Pagliaro James Ruigomez Bill Rundberg Michael Duncheon Rocsana Enriquez Rosanne Foust 

Johnny Yang Shelley Kessler James Ruigomez Bill Rundberg 
Maxine Terner 

STATEMENT OF COMPLIANCE 
The Bond Oversight Committee advises that, to the best of its knowledge, the San Mateo County Community 
College District is in compliance with the requirements in Article XIIIA, Section 1(b)(3) of the California 
Constitution. In particular, bond revenue has been expended only for the purposes so described in Measures 
A and H, and no funds were used for any teacher or administrative salaries or other operating expenses as 
prohibited by Article XIIIA, Section 1(b)(3)(a) of the California Constitution. 

FINANCIAL INFORMATION 
Voters approved general obligation bonds through Measure A totaling $468,000,000.  As of December 31, 
2018, the District expended all $468,000,000 of Measure A funds – 100% of the total authorization.  Voters 
approved general obligation bonds through Measure H totaling $388,000,000.  As of December 31, 2018, the 
District expended $122,807,465 and committed $178,088,494 of Measure H funds – 78% of the total 
authorization.   

Measure A Fund Expenditures Measure H Fund Expenditures 

100%

Expended
Funds
($468,000,000)

32%

46%

22%
Expended
Funds
($122,807,465)

Committed
Funds
($178,088,494)

Uncommitted
Funds
($87,104,041)
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SMCCCD Bond Oversight Committee Annual Report to the Community 2 

ANNUAL AUDIT REPORTS 
Included in this report is a summary of the results of the Auditor’s Performance Audits.  In the performance 
audit, the Auditors reviewed Measure A and Measure H expenditures and made no findings.  The full reports 
of the financial and performance audits can be accessed at:  

Measure A Financial Audit: https://smccd.edu/bondoversight/audits/SMCCCD-Measure%20A-2018-FS-Final.pdf  
Measure A Performance Audit: https://smccd.edu/bondoversight/audits/SMCCCD-Measure%20A-2018-Perf%20Audit.pdf  
Measure H Financial Audit: https://smccd.edu/bondoversight/audits/SMCCCD-Measure%20H-2018-FS-Final.pdf  
Measure H Performance Audit: https://smccd.edu/bondoversight/audits/SMCCCD-Measure%20H-2018-Perf%20Audit-Final.pdf 

38

https://smccd.edu/bondoversight/audits/SMCCCD-Measure%20A-2018-FS-Final.pdf
https://smccd.edu/bondoversight/audits/SMCCCD-Measure%20A-2018-Perf%20Audit.pdf
https://smccd.edu/bondoversight/audits/SMCCCD-Measure%20H-2018-FS-Final.pdf
https://smccd.edu/bondoversight/audits/SMCCCD-Measure%20H-2018-Perf%20Audit-Final.pdf


SMCCCD Bond Oversight Committee Annual Report to the Community 3 

THE DISTRICT’S APPROACH 
The Facilities Planning and Operations Team focused its efforts 
over the past year on comprehensive planning for the 
implementation of Measure H, from programming to initiating 
the Design Build process, approved by the Board of Trustees 
for some of the major construction projects.  

In the Design Build procurement process, the District uses a 
two-step Request for Statement of Qualifications and Request 
for Proposal process. The two steps are: (1) a Request for 
Statement of Qualifications (RFSOQ) is issued and Statement 
of Qualifications are reviewed and shortlisted to three Design-
Build Entities (DBE), and then (2) a Request for Proposals 
(RFP) is issued to the three shortlisted entities. The three 
shortlisted firms submit proposals with both technical and fee 
components. The successful firm is selected based on a 
combination of their qualifications, technical response and overall fee. The Design Build delivery method 
facilitates an integrated design process with input from the College and District, identifies and mitigates 
financial risks, and improves speed to market. 

The Facilities team and College administration continued their collaboration in planning and scheduling 
construction projects to minimize the impact on the campus communities and to ensure that bond project 
funds are efficiently and effectively expended on College improvements that will benefit students for 
generations to come.   

District staff continues its work to secure additional state, local and private funding to supplement bond funds.  
In previous years, community colleges in California have experienced a significant decline in State Capital 
Outlay funds.  The District is hopeful that with the statewide ballot measure (Proposition 51) that was approved 
by voters in November 2016, approximately $30 million in State Capital Outlay funds could be available to 
supplement Measure H funds for modernization of three academic facilities.   

THE DISTRICT IS A LEADER IN SUSTAINABILITY 
San Mateo County Community College District is a leader in the state and nation in sustainability. Along with 
a variety of programs that support academic enhancements, Sustainability is a core principle of the District 
Facilities Master Plan.  SMCCCD requires the integration of sustainable strategies in all projects and requires 
that Capital Improvement Program 3 (CIP) projects be constructed to Leadership in Energy & Environmental 

Design (LEED) Gold standards. The District prioritizes sustainable solutions in 
many areas including energy, waste, and water conservation. In addition, the 
District’s Best Management Practices require strategic investments that 
synergistically balance economic, ecologic and societal interests. This promises 
benefit not only for the District, but our extended global community.  

Beyond efficiency, sustainability at SMCCCD includes the use of renewable 
energy, sustainable design and construction methods, as well as material 
selections that support the local economy.  Since 2001, the District has received 
more than $4 million in energy rebates, which have been reinvested to support 
other sustainability initiatives.  The District also estimates annual energy savings, 

due to increased mechanical system efficiencies, photovoltaics, reduction in watering, upgraded infrastructure, 
etc.—to be in excess of $2.6 million. District Facilities staff track this data carefully and manage the day-to-
day operations to continuously improve.  Additional information about the District’s sustainability initiatives is 
available at http://www.smccd.edu/sustainability/index.php.  
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PROJECT HIGHLIGHTS 

The projects undertaken by the San Mateo County Community College District provide conducive 
environments that facilitate world-class teaching and learning, which in turn is a benefit to students, their 
families, our community and our economy.  These state of the art facilities are academic spaces that are 
utilized not only by faculty, staff and students, but also by the greater San Mateo County community.  These 
premier learning spaces prepare students for the jobs of today and careers of tomorrow and enable them to 
enter the workforce or transfer to a four-year college or university.   

• Math and Science Building – Cañada College
The new Math and Science Building opened in August 2019, adding 50,000 gross square feet of
learning space and world-class classrooms, laboratories, lecture halls, common spaces and faculty
offices. Additional information about this new facility can be found at
http://www.smccd.edu/facilities/projects/can/canb23.php.

• Kinesiology and Wellness Building – Cañada College
Ground was broken for the construction of this new 84,500 gross square feet facility which will provide
kinesiology learning spaces, dance studios, instructional swimming pools, team facilities and
competition space, and wellness spaces and equipment for students, faculty, staff and members of
the community.  Additional information about this new facility can be found at
http://www.smccd.edu/facilities/projects/can/CANB1KinWell.php.
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• Environmental Studies Building – Skyline College
The new Environmental Studies Building opened in September 2019, and includes high-tech
classrooms, lecture halls, faculty offices, college and community event space, and an outdoor learning
laboratory. Additional information about this new teaching and learning facility can be found at
http://www.smccd.edu/facilities/projects/sky/skyb12nenviroscibldg.php.

• Student Life & Learning Communities Modernization – College of San Mateo
Interior modernization of Building 17 will create dynamic student support areas housing several
Learning Communities adjacent with the existing Student Life and Student Government areas.
Additional information about this renovated facility that will facilitate student learning can be found at
http://smccd.edu/facilities/projects/csm/csmb17learningcommunities.php.

CONCLUSION 
The Bond Oversight Committee continues to be satisfied with the results of the District’s modernization and 
new construction efforts.  The Bond Oversight Committee welcomes members of the community to its 
meetings.  More detailed information about the Bond Oversight Committee, including meeting information, 
agendas, projects, timelines, financial and performance audits and expenditures-to-date is available online at 
http://smccd.edu/bondoversight/index.php.   
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